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Unscientific and generalized 
collections methods are highly 
inefficient

The outcomes derived by traditional one-size-fits-
all collections outreach are not only inefficient but 
also yield limited results. Repetitive debt collection 
practices, without consideration of the borrower’s 
risk profile, are costly and unproductive. The need 
of financial institutions is to drive higher collections 
efficiencies while enhancing the customer 
experience.

Leverage smart insights with 
Credgenics Collections Analytics

Credgenics Collections Analytics comes with 
advanced Machine Learning (ML) capabilities for 
targeted collections strategies which enhance 
outreach, reduce the time and cost to collect, while 
boosting recoveries. The data-backed decisioning 
transforms the overall collections approach with 
dynamic segmentation, real-time insights and 
personalized communications.

Key Features

Segment borrowers by risk for a 
targeted outreach strategy 

Identify key metrics for 
optimization and get real-time 
insights

Prioritize responsive channels 
for outreach based on borrower 
profiles 

Adopt a comprehensive 
framework for the best contact 
strategy



Contact Us
sales@credgenics.com 

About us
Credgenics is the leading provider of Loan Collections and Debt Resolution technology solutions to Banks, Non-banking 
finance companies, FinTechs, and ARCs worldwide. The SaaS-based platform offers multiple modules around digital 
collections, multi-channel communications, calling, dialers, litigation management, digital payments, mobile-based field 
collections, dashboard, and analytics. Credgenics reduces the time and cost to collect, increases the collections rate, 
brings down the NPAs, improves operational efficiencies, and transforms the borrowers’ experiences.

  www.credgenics.comNoida, Delhi, Mumbai, Jakarta

Our offerings

1. Borrower Risk Segmentation - Segment borrowers as per their propensity to pay at the time of 
onboarding with attributes including loan details, demographics, and past payment behaviour. 

2. Channel Prediction - Identify the optimal channel, template, language, frequency and time of outreach 
to borrowers based on past communication behaviour.

3. Strategy Optimization - Devise a tailored collections strategy and framework by tracking real-time 
behaviour and feedback of the borrowers on all the channels post outreach.

4. Intent to Pay Prediction - Predict the willingness of borrowers to repay based on the past calling data 
and outreach attempts in order to determine tele-calling priority for the next day.

• Higher number of recoveries 

• Enhanced collection efficiencies

• Reduced collections time 

• Decrease in cost of collections

• Lower churn across digital channels

• Higher productivity of calling resources 

Case snippet

A leading FinTech operating within Buy Now Pay Later (BNPL) and small ticket size digital loans, wanted 
to leverage data analytics for enhancing its collections strategy. Credgenics Collections Analytics used 
onboarding parameters and past payment behavior for borrower risk segmentation. Thereafter, a tailored 
communications strategy framework was applied for each risk category. This resulted in significant positive 
impact on the FinTech’s collections metrics:

Pre Due Bucket X 30-90 DPD 90+DPD

Channel Prediction Borrower Risk Prediction Intent To Pay

Strategy Optimization

Analytics framework across collections lifecycle

12% 
Higher number of 

recoveries

25% 
Reduction in time to 

collect

70% 
Recovery amount 

collected within the 
first week

16% 
Reduction in human 

calling efforts

15% 
Saving on human 
calling agent cost

Drive measurable outcomes with future-ready collections


