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There are more than one billion people living with some form of disability, and 80 % live in 

poor countries. Disability is closely related to poverty, unemployment, illiteracy, prejudice 

and isolation. Disabled are amongst those hardest hit in situations of crisis and conflict. It is 

well documented that disabled are overrepresented amongst the world’s poor and 

marginalized.  

 

In 2018, the United Nations released their substantial «UN Flagship Report on Disability and 

Development1». The report shows that despite reduced poverty and some positive global 

development trends lately, disabled continue encountering barriers obstructing inclusion 

and participation in most sectors of society. The result is that disabled lag behind in the 

fulfillment of most of the sustainable development goals. The report highlights severe 

poverty, lack of access to education, employment and health services. There is also a low 

degree of participation in politics and decision making processes. At the same time, the 

report also documents positive examples of how to create a more inclusive society where 

disabled can live independent lives. 

 

The UN Convention on the Rights of People with Disabilities (CRPD) 

 

The CRPD (2006) is a significant and important step on the road to securing human rights of 

disabled and making sure that disabled are included in society. The convention makes clear 

that the rights’ of disabled are to be promoted through international work. The convention is 

now ratified by 177 countries – more than any other human rights convention. At the same 

time, however, it is clear that the implementation of the convention is slow in most 

countries, especially the less affluent ones.  

 

Despite the knowledge that disabled are discriminated against, the proportion of Norwegian 

ODA towards inclusive development has been reduced by more than 60 % from 2000 to 

2016. It is a professed goal of Norwegian ODA that it should further human rights for all, but 

it there is much to be covered before the rights of disabled are prioritized to the same extent 

that other marginalized groups are. There is lack of knowledge and means, and there is lack 

of political will. The CRPD is the most important tool we have in order to change the 

negative trend in Norwegian ODA. 

 

 

The Sustainable Development Goals: «Leave No One Behind» 

 

The overarching goal of the SDGs is Leave no One Behind. Besides, there is agreement that 

one should first reach those lagging furthest behind.   

 
1 UN Flagship Report on Disability and Development 

https://www.un.org/development/desa/disabilities/publication-disability-sdgs.html
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Disabled and disabilities are mentioned several times in the SDGs, with explicit references in 

the goals on education, work, inequality, and cooperation in order to reach the goals. But 

even more important than the explicit references, is the fact that disabled are amongst 

those lagging furthest behind in attaining most of the goals. Thus, disabled have become an 

important part of the target group when now working on all SDGs.  

 

The SDGs and its emphasis on leaving no one behind has given more awareness to people 

with disabilities in international development politics. The outcomes from the Global 

Disability Summit in London 2018 is a clear indication of this. There, the signatories to the 

Charter for Change committed to pursue an inclusive rights’ agenda. In Norway too, we see a 

development where disability is forwarded as a priority in development policies. The work of 

the Atlas-alliance in this strategy period will have as the main focus to make sure that good 

intentions are turned into reality, both in Norway, as well as in partner countries.   

 

Standing together for the rights of disabled 

The basic principle of the Atlas-alliance, and its most important working method, is what we 

call working as peers. We share hard won life experiences, both at an individual and an 

organizational level. This entails sharing knowledge on how rights have been won in various 

social, cultural and political circumstances. It is also being aware that it is important to unite 

and having a long timeframe for change and a right’s based development. Peer collaboration 

contributes towards building a movement of the disabled, both at a national and an 

international level. 

Disabled people’s own organizations, together with those of women, children, LGBT persons, 

indigenous people, and other organizations representing minorities and stigmatized groups, 

have a community of interest and a clear added value that no official representative, 

profession or other organizations can invoke. 

Peer collaboration thus gives legitimacy and credibility, which creates trust and recognition. 

It builds on reciprocal respect, as cooperating organizations have common references and 

experiences. This contributes towards empowerment, independence and equality. Standing 

together we are stronger and we will therefore focus on increased cooperation. This 

cooperation will be both between disabled peoples’ own organizations, and other types of 

organizations, in order to secure more power and influence, and in this way obtain a greater 

collective impact.  

  



4 

The Atlas-alliance, mission, vision and values 

The Atlas –alliance constitutes disabled persons’ own development work. The Atlas-alliance 

is coordinated cooperation between disabled people, their families, and their organizations. 

Through coordination of international development the foundation actively advocates rights 

and better living conditions for disabled people in poor countries. An important principle for 

the foundation is peer collaboration: Disabled people’s own organizations cooperate to 

further rights, equality and inclusion. 

Purpose 

The Foundation’s purpose is to strengthen and advance development cooperation and 

further human rights outside of Norway for people with disabilities. We will also work as an 

advocate and adviser for Norwegian authorities and development organizations.  

Vision   

A world which is disability inclusive 
 
Values  

• Inclusion and participation  

• Equality and solidarity  

• Justice and respect  

Central principles  

• Peer collaboration  

• Responsibility and openness  

• Cooperation 

• Quality and creativity  
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Strategic goals 

The overarching goal of the Atlas-alliance is to «Leave No One Behind»: People with 

disabilities in poor countries are included at all levels, and their rights are respected. People 

with disabilities are today amongst the most marginalized worldwide. Our aim is that those 

who are furthest behind should be reached first.   

This is what we strive for:  

1. Fundamental rights of people with disabilities  

a. Disabled people’s own organizations (DPOs) are strong, democratic and 

representative and are important advocates for the rights of the disabled in 

both national and international debates.  

b. National and local authorities in partner countries promote inclusion and 

protect the rights of disabled, according to the United Nations Convention on 

the Rights of People with Disabilities (CRPD), the sustainable development 

goals, the UN, The Convention on the Elimination of all Forms of 

Discrimination against Women (CEDAW) and The United Nations Convention 

on the Rights of the Child. 

c. Disabled women and girls are equal and are not discriminated against, neither 

because of disability or sex. Disabled women and girls have access to legal 

protection, health services, income generating work and education.  

d. Disabled peoples organizations have knowledge of the situation disabled find 

themselves in during crises and conflict and contribute towards the fulfillment 

of the rights of disabled in conflict situations.  

 

2. Inclusive education and lifelong learning  

a. Disabled children, young and adults make use of pupil centered inclusive 

education and coaching, both at primary and secondary school level, and also 

during vocational training. 

b. School authorities and teachers have the necessary knowledge and 

competence in inclusive education and training.  

c. Disabled children and grownups in educational situations and training have 

access to and can use adapted assistive devices, educational materials and 

digital technologies.  
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3. Health, habilitation and rehabilitation  

a. Disabled and those who might become disabled, shall have the best available 

health services on offer, without any discrimination. This includes prevention, 

treatment and rehabilitation.  

b. Disabled obtain assistive devices and disabled’s own organizations determine 

the principles and are active drivers for public assistive technology centers 

who secure access also for the poorest and most marginalized disabled.  

4. Work and income  

a. Disabled have decent work and income or other economic sources securing 

their livelihood. 

b. Disabled make use of credit systems, e.g. savings and credit schemes. 

c. Disabled use relevant technology that advances active working participation 

and income generating activities.  

 

5. Inclusive development and overseas aid policy 

a. Norwegian overseas development policy includes disabled in all programmes 

and areas.  

b. Norwegian humanitarian and aid organizations include disabled in their work, 

both in Norway and in the global South.  

c. The Atlas-alliance partner organizations in the global South contribute 

towards other development actors including disabled in their work.  

d. A minimum of 1% of Norwegian ODA is earmarked targeted measures for 

disabled. 

Target groups  

The main target group for the Atlas-alliance is disabled people in poor countries, and mainly 

in our main partner countries, Nepal, Uganda, Malawi and Zambia, but also in other 

countries where the member organizations of the Atlas-alliance might contribute 

significantly.  

Demographics make us focus especially on children and youth. In Uganda, Malawi and 

Zambia more than half the population are under 18 years of age. How youngsters fare is thus 

of utmost importance for the future of the country. To secure a better future we must give 
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both present and coming generations the possibility of education, work, access to health 

services and equal participation in society.  

Disabled peoples families are also an important target group. They live together and know 

best their own needs and possibilities. It is often economically or socially difficult for a family 

having a member who is disabled. Furthermore, the probability of the family being poor 

increases if one of the family members is disabled.  

 

Strategic guidelines and principles 

We will work along the following principles: 

1. Rights based inclusion 

2. Cooperation and partnership 

3. Legitimacy and responsibility  

4. Knowledge and context 

5. Sustainability 

6. Quality and results 

7. Continuity and innovation 

8. A stronger Atlas-alliance 

 

1. Rights based inclusion  

Disabled are the world’s biggest minority and amongst the most marginalized groups in the 

global community. In other words, an important part of the world’s population is left behind 

when it comes to community and participation. But with the CRPD the world has committed 

to securing equal rights for all. The UN member states have likewise committed towards 

attaining the sustainability goals by 2030.  

The Atlas-alliance and its partner organizations in the South cooperate with authorities and 

others in order to achieve their goals. We will advocate disabled people’s rights and 

contribute towards no one being left behind. We will contribute so that our partners are 

able to participate in international arenas in order to strengthen their work to advance the 

rights of disabled in their own countries.  

User involvement is a basic requirement in all dialogue with authorities and service 

suppliers. Disabled themselves must participate when questions of rights are discussed and 

we will constructively contribute solutions, as we know best which solutions are necessary in 

order to attain our rights.  

The Atlas-alliance will actively discuss with authorities, education and health institutions, 

business and others to secure that services are non-discriminatory and inclusive. Where 

authorities fail in delivering services, the Atlas-alliance will contribute to the necessary 

precautionary and rehabilitation measures.  
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The Atlas-alliance will emphasize groups who are particularly discriminated, especially 

disabled girls and women. In this way, the Atlas-alliance will make sure that the most 

marginalized of the marginalized are reached. 

2. Cooperation and partnership 

The development work of the Atlas-alliance is centered on a rights’ based approach and the 

principle of «nothing about us without us». We are part of the global movement of disabled 

people’s organizations, and our main partners are DPOs in the global south. Through the 

prolonged rights battle in Norway we have gained experience which might also be useful for 

southern DPOs. Sharing experience and ways of organizing contributes in furthering our 

agenda.  

Everywhere there is a battle for resources, positions and for being noticed. If we are to see 

lasting and sustainable results from our work we must have longstanding partnerships. In 

this way our partners can develop into strong organizations with knowledge, competence 

and resources enough to continue their fight for their rights, also after having ended the 

partnership with the Atlas-alliance.  

The Atlas-alliance will cooperate and challenge authorities, business and other actors. We 

will especially make the government accountable for adhering to the duties undertaken by 

them, both concerning the CRDP and the development goals. We will support and promote 

the use of local, national and international reporting mechanisms. We will do this in close 

cooperation with the international movement of the disabled and other organizations 

promoting the rights of disabled.  

3. Legitimacy and responsibility 

A strong civil society presupposes robust organizations who legitimately can forward their 

members’ interest. We will continue to contribute to building democratic and responsible 

organizations, make sure that the members are heard and that democratic rules are 

followed. 

Local ownership is a precondition for measures actually benefitting the target group. The 

Atlas-alliance wants our partners to take the center stage and contribute towards actions 

and plans that reflect what the target groups need and demand. We will continue to support 

the work of the organizations to make sure that local and national authorities implement 

laws and rules concerning inclusion of disabled.  

Legitimacy and responsibility also applies to the handling of funds in the most effective and 

open way possible. We will continue to strive for best possible results per dollar spent and 

strengthen control and a sound use of resources in order to prevent and detect corruption.  

Our goals concerning legitimacy, responsibility and control will be an integral part of our 

support towards organizational development. A democratic organization ensures 

transparency and control by being open about budgets, accounts, whistleblowing and 
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further proceedings after possible corruption cases. Structures against corruption and for a 

healthy economic culture will be prioritized, for example via clear lines of responsibility, 

competence enhancement, further elaboration of common tools and sound whistleblowing 

routines.  

4. Knowledge and context 

Sound development aid is based on knowledge. The Atlas-alliance projects are developed by 

our partners, based on local needs and knowledge of local and national context. The 

situation for disabled varies from country to country, and within countries. We thus put 

great emphasis on project development based on knowledge coming from the experts on 

the ground. Our partners possess detailed knowledge on social and political circumstances, 

culture and religion, family, local community and state, power relations, gender and class, 

and corruption risks. The Atlas-alliance has over time built cutting edge knowledge regarding 

our four partner countries, Malawi, Uganda, Zambia and Nepal. Surveys of living conditions, 

done by the research institution Sintef, have contributed to valuable knowledge of our main 

partner countries. 

5. Sustainable solutions. 

Local ownership is a prerequisite for sustainable projects and long-term solutions. The DPO’s 

rights based approach emphasize the social pillar of sustainable development. The rights of 

disabled, children’s rights, gender equality, workers’ rights and good governance is all part of 

a holistic and sustainable societal development, where DPOs contribute towards common 

solutions. The Atlas-alliance will support DPOs as actors of a sound and sustainable economy 

in their respective countries, including fighting corruption and misuse of funds, both within 

the organizations and at government level.   

In order to fulfill the rights of the disabled, sustainable solutions are central. Disabled are 

dependent on functioning tax systems and policies for a just distribution of resources. They 

are also especially exposed to climatic and environmental changes. The Atlas-alliance will 

continue cooperating with organizations and actors who strengthen our partners as change 

agents. Likewise we will continue working on mutual analyses of working methods where 

different perspectives are brought to the table (inclusion, children’s rights, gender equality, 

climate and environment, anticorruption, culture and religion). 

In order to reduce the dependence on the Atlas-alliance as a donor we will work at our 

partners having multiple sources of income.   

6. Quality and results 

In order to secure good results benefitting our target group, the Atlas-alliance must be a 

learning entity, where we learn from each other and from others, through continuous follow 

up, quality management and evaluations.   

It is economically more feasible to have fewer and bigger projects. At the same time, many 

of our partners are small and relatively young organizations, something which requires extra 
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follow up. The Atlas-alliance will strive towards reducing the quantity of our projects, in 

order to secure effective use of resources in Norway. But we will take our partners needs 

and capacities into consideration.  The Atlas-alliance will increase support to projects 

delivering results, and at the same time phase out projects performing poorer than 

expected.    

Data collection will be strengthened and will to a larger degree be disaggregated regarding 

gender, disabilities2 and age. We will report on effects of the measures undertaken (results) 

rather than on activities. The tools used for data collections and aggregation of results will 

continue and be strengthened.   

7. Continuity and innovation 

Obtaining lasting change takes time. The Atlas-alliance will build on what functions in 

existing projects and strengthen measures we know can deliver over time. We will also make 

sure that promising projects are tried in new contexts. In order to create a bridge between 

ending old projects and establishing new ones we will facilitate the phasing out and in of 

projects during the framework period.   

Innovation presupposes that one is willing to take more risk and that one facilitates projects 

where reaching the targets is not a foregone conclusion. The Atlas-alliance will make sure 

this happens via having a percentage of our portfolio earmarked for new projects and 

initiatives. These initiatives must deliver according to strategic goals, finding new ways of 

working and recruiting new organizations into development work.  

8.  A stronger Atlas-alliance 

The Atlas-alliance furthers the rights of disabled, both in Norway and in the global South. In 

order to deliver even better results for our target group we will underline the following:  

• We will include more DPOs in our international work 

• We will make sure that the demand of matching grants does not hamper disabled 

persons participation in solidarity work 

• We will be an organization dedicated to learning and actively using our own 

knowledge and competence, and including that of our partners. We will share our 

knowledge with others who wish to include disabled in their development projects. 

• We will cooperate in a trust based manner within the Atlas-alliance. 

• We will be knowledge based, analytical and a clear voice in the Norwegian 

development debate, emphasizing inclusion in all relevant circumstances. 

• We will develop further cooperation with global actors and especially the Nordic DPO 

network.  

 
2 Washington Group Disability Question Sets 


	Disabled and disabilities are mentioned several times in the SDGs, with explicit references in the goals on education, work, inequality, and cooperation in order to reach the goals. But even more important than the explicit references, is the fact tha...
	The SDGs and its emphasis on leaving no one behind has given more awareness to people with disabilities in international development politics. The outcomes from the Global Disability Summit in London 2018 is a clear indication of this. There, the sign...

