
HOW TO SELL YOUR RESOURCES

In the
post-Covid
World
Drive traffic to your resources

digitally.

R E S O U R C E S



You used to be able to
set up stands,
showcase banners, and
leverage in-person
strategies to sell your
products...

Now, it's not so easy.

If your association has had
trouble marketing, selling, and
distributing your resources post-
pandemic, then this packet is for
you.



The first step of your
digital pivot is
recognizing that your
strategy needs to shift.

Sometimes, it can be hard to
admit that the tried-and-true
solutions that once drove revenue
are now irrelevant. However, it's
important to recognize this, and
then shift your gaze toward the
future.

First and foremost, that's what this
article is about: the future.



There are three strategies to
employ when reevaluating
your product/service
pipeline:

Many of these philosophies are general, but can easily be
applied to all associations and organizations regardless
of size, focus, or geography.

1. Choice

2. Consistency

3. Consolidation



The first challenge that you, as an
association manager, face is the
inevitable friction that comes with
adapting.

Change is hard to adjust to, and you need to
present a clear, compelling alternative.

This means you need to choose your next steps
carefully, and be able to justify them to other
decision-makers.

On the next page, we'll go through some
alternatives that we've seen work in the past, and
explain why you should consider them as you
readjust to what we call the "age of digital
community."

1. Choice



CRM

E-Commerce

MEP

A CRM is a "Customer Relationship
Manager." This is a great tool for
marketing your products, but limited
in terms of connecting people
together.

E-commerce functionality is great,
but also limited. This is purely a way
to monetize existing resources. It
lacks an element of community.

MEP stands for "Membership
Engagement Platform." An MEP is a
tool that allows you to manage
everything member-oriented. Rola,
for example, is the lead MEP that's
optimized for mobile devices.

A L T E R N A T I V E  S O L U T I O N S

1. Choice



After you've decided on the tools you
need in order to drive traffic to your
products and resources, you need a
plan.

While CRMs, E-Commerce platforms, and full-
service MEPs are great tools, they won't help you if
you don't have a strategy. Over time, your
methodology might change, but we have two
overarching suggestions to get started:

2. Consistency

Awareness Outreach



2. Consistency

Awareness

Outreach/inbound

Utilizing tools to leverage brand awareness can be
super helpful. If your members don't know what
products you have to offer, then they won't be able
to buy them. While there are many solutions to this
problem, Rola enables you to aggregate and
advertise your resources in one place, and we
guarantee increased engagement.

While building awareness within your pre-existing
community is a necessary part of the digital
marketing process, it's also important to generate
inbound leads. This means that you may want to
consider allocating some of your budget to
SEO/Google Adwords, or Facebook advertising.
Rola is currently building out a suite of resources
dedicated to teaching associations how to adapt to
these techniques. Stay tuned!

S T R A T E G I E S  F O R  S U C C E S S



So, you've done it. You've adopted a
tool like an MEP and started
generating awareness/inbound leads.

What next? 

Now it's time to take your considerable resources,
time, and talent, and streamline the process. This
is critical because people will only be interested in
resources that are easy to access and in spaces
they already frequent. This means one thing:
consolidation.

3. Consolidation



3. Consolidation
D O N ' T  W A S T E  Y O U R  T I M E

Consolidation is one of the few things
that's easier done than said. Similarly
to making your original Choice, there
are tools that will consolidate content,
resources, and products for you.

While there are several
software services that
can help you, Rola is by
far the easiest. Log in on
your phone, and throw
your links onto our
profile via copy-and-
paste. This makes every
single one of your
primary resources
available for your entire
member base to access.



Summary
And that's it! Congratulations: you are
now adapted to the "age of digital
community" after the pandemic.

Now, you are equipped to market, sell,
and distribute your world-class resources
and products. We can't wait to see how
fast you grow!

If you have any questions, reach out to
our Resource Manager at
tylergebhart@rola.tech.
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