Dorset Fire District No. 1
2019 Annual Report

Monday May 13, 2019
Annual Meeting
At 7:00 p.m.

Meeting and voting takes place at the
Dorset Fire House 2788 Route 30



Dorset Fire District No. 1 Important Info:

Prudential Committee Meetings are held on the second Monday of the month at
7:00pm

Fire Department Training takes place every Tuesday at 6pm

Fire District Annual Meeting takes place on the second Monday in May at
7:00pm

All meetings are held at the Dorset Fire House 2788 Route 30.

Taxes & Water Fees

Taxes and Water fees are collected at
Mad Tom Road East Dorset, VT 05253. Mailing Address: PO Box 341 Dorset, VT
05251

For questions or information contact: 802 -362-4571 x 4 or email:
dorsetadmin@comcast.net

Water Operations

Water Operator: Chris Hayes, Simon Ops. email: vaportrail@vermontel.net

Town Manager: Rob Gaiotti 802 -362-4571 or email: townmanager@gmail.com
Cell: 802 -417-7814

Fire District Website: www.dorsetfiredistrict.org

Fire Operations

Fire Chief: Shawn Hazleton 802 -375-4233 or email; dorsetfire@comcast.net
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Dorset Fire District

2018 Elected Officers

Prudential Committee, 1 year term expires 2019
Prudential Committee, 1 year term expires 2019
Prudential Committee, 3 year term expires 2021
Prudential Committee, 3 year term expires 2019
Prudential Committee, 3 year term expires 2020

Fire District Treasurer, 1 year term expires 2019
Fire District Clerk, 1 year term expires 2019

Fire District Moderator, 1 year term expires 2019

Fire Chief

1st Assistant
2nd Assistant
Captain
Captain

Abbott de Rham
Ben Weiss
Milton McWayne
Steve Jones
Roger Squire

Roger Squire
Roger Squire

Chris Brooks

Shawn Hazelton
Colin Stabile
Joe Clark
Truman Stabile
Tyler King

Fire Department Members: Dan Zimmerman, Gregory Harrington, Eden Ryan

Appointed Officials:

Water Operator
Administrative Assistant & Bookkeeper
Town Manager
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P . DORSET FIRE DISTRICT

Dorset Volunteer Fire Dept.
Dorset Water Co.

Mailing: PO Box 341 Dorset, VT 05251 Fire Station: 2877 Route 30 Dorset, VT 05251
Phone: 802 -362 -4571 x 4 Offices: Town Office 112 Mad Tom Rd E. Dorset, VT 05253

Email: dorsetfire341@gmail.com

PUBLIC NOTICE:
WARNING
2019 Annual Meeting of the Dorset Fire District No. 1
Dorset Firehouse 2788 Route 30 0 Monday May 13, 2019 0 7:00pm

The legal voters of the Dorset Fire District No. 1 are hereby warned and notified to
attend this meeting to transact the following business:

Reading the minutes of 2018 annual meeting held on May 14, 2018, and act upon the
same.

To hear reports of Officers of the Fire Department and Prudential Committee.

To act upon the proposed budget for the Fire Department for fiscal year July 1, 2019
to June 30, 2020, and authorize the Prudential Committee to set the tax rate fol-
lowing the publication of the Grand List.

To act upon the proposed budget for the Water Department for fiscal year July 1,
2019 to June 30, 2020, and authorize the Prudential Committee to set rates for

water users.

To elect members of the Prudential Committee, one member to a three -year term, and
two members to one -year terms.

To elect a Clerk, a Treasurer, a Collector of Taxes and a Moderator.
To transact any other business to properly come before the meeting.
Respectfully Submitted,

Ben Weiss, Chairman, Prudential Committee


mailto:dorsetfire341@gmail.com

Dorset Volunteer Fire Dept.
Dorset Water Co.

Mailing: PO Box 341 Dorset, VT 05251
Fire Station: 2877 Route 30 Dorset, VT 05251
Town Office: 112 Mad Tom Rd E. Dorset, VT 05253
Phone: 802-362-4571 x4

Email: dorsetfire341figmail.com

DORSET FIRE DISTRICT #1 MEETING
May 14, 2018 ~ Special Annual Meeting

Present: Ben Weiss (Chairman), Roger Squire (Vice Chairman), Abbott de Rham, Milt
McWayne, Steve Jones, Shawn Hazelton (Fire Chief), Jim McGinnis (Water
Operator), Rob Gaiotti (Town Manager)

Others Present: Jordan E. Dickinson, Gay Squire, Nancy Faesy, Bob Faesy, Henry
Chandler, Bill Wightman, Mona Wightman, Jean Kingston, James Kingston, May Sochoo,
Don Haywood, Justine Cook, Virginia Longacre, Joan Menson, Robert Menson, D. Green,
Sanfra Weiss, Tanya Gabrielle, Allan Sullivan, Jim O'Neil III, Dan Zimmerman, Sandra
Pinsonault

Chris Brooks, Moderator, opened the meeting at 7:03 p.m.

1. Reading of the minutes of the 2017 Annual Meeting held on May 8, 2017 and act
upon the same.

James Kingston moved and Allan Sullivan seconded to approve the May 8, 2017
minutes as presented. Motion carried unanimously.

2. To hear reports of the Officers of the Fire Department and the Prudential
Committee.
Ben Weiss presented a slideshow outlining:

Accomplishments
¢ Planning Loan ~ State Revolving Fund (DWSRF)
¢ Asset Management Grant ~ mapping System
¢« Metering Station ~ required by State of Vermont for monitoring of water
consumption and chlorine levels. Estimated completion date of summer 2018.
¢ Supplemental Water Source ~ test well located on Cheney Road which is
producing 90 GPM. When well is fully connected to the water system, the hope
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is that the State will lift the moratorium on additional water usage. Pump house
to be built.
Expanded Service Contract with the Town of Dorset ~ K. Gaiotti is acting as the
Water Company Manager and the Town is handling District billing and
administration.
Water Fees Based on Estimated Usage ~ last year's rates were based on water
fixtures and the District is now moving to rates based on Vermont's water rules.
Bond Preparations ~ the Muni Bond Bank was chosen with a 30 year term at
3.75% to 4.25% interest rate. The annual payment iz estimated at $38,500.
Bond money to be used as follows:

» $600,000 ~ supplemental water project completion

» $62,000 ~ metering station project completion

» $20,000 ~ hydraulic modeling study

= $18,000 ~ future planning and engineering
Eemaining Issues ~ aging service lines, non-functional fire hydrants and sub-
par IS0 firefigchting rating

This presentation and more information is available on the Fire District’s website:
www.dorsetfiredistrict.org]. B. Weiss explained that regular updates for users are posted on
the website and people can register their email address on the website to receive notifications.

3.

To act upon the proposed budget for the Fire Department for the Fiscal year July

1, 2018 to June 30, 2019 and to authorize the Prudential Committee of the Fire

Distriet to set the tax rate following the publication of the Grand List.

B. Weiss stated that the FY19 fire budget iz the same as last year at $179 888, 5.
Hazelton, Fire Chief, explained that they are proposing to sell two trucks this year and
purchase one new, smaller fire truck. Due to the small, steep roads and driveways in
the area, the new truck would be a more compact four-wheel drive firefishting vehicle
to enable safer passage on the roadways. It was noted that with the sale of the two
older trucks and the sinking fund money, that the cost of the new truck would almost
be covered. The estimated cost is $350,000.

Questions:

* Will the purchase of the truck deplete the fund? Yes, but an annual
amount is budgeted each year to replenizh the fund.

* What is the life expectancy of the truck? It should last 20-21 years.

» Will any other new truck be purchased in the near future? It would be 6
to 8 years before ancther truck purchase occurs to keep to the rotation
schedule.

» Will undercoating be applied to the new truck? The new truck is mostly
stainless steel and undercoating is applied at the factory.

Henry Chandler moved and Jean Kingston seconded to approve the FY19 Fire

Department budget as presented at $179,888. Motion carried unanimously.
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To act upon the proposed budget for the Water Department for the fiscal year
July 1, 2018 to June 30, 2019 and authorize the Prudential Committee to set
the rates for water users.

BE. Weiss explained that the FY19 water budget iz $132 530 which is an increase of 6%
from last year, but includesz the bond payment. The average water bill is still lower
than other area Towns. A. de Rham noted that significant progress has been made on
delinquent fire and water amounts.

Questions:

* An explanation of the Professional Fees budget line item was requested.
This line item is primarily engineering, legal and auditing fees, Grant
money and planning lean revenue will offset some of the engineering fees
in this line item.

* Was more than one bid sclicited before hiring the engineer? It was
explained that the Prudential Commitiee selected an independent
contractor who was efficient and gave a lot of time for the amount spent.
Bids may be solicited for future engineering jobs.

= What options besides a well were looked at (springs, ancther reservoir,
etc.)?  Due to the length of the water shortages, the ability to cover water
usage with springs or trucking water were not viable and also very
expensive to develop.

= What iz the fee for the expanded service contract with the Town? The fee
is included in the budgets under clerk fees.

* What about service and main line repairs? The hydraulic study, once
completed, will indicate what future projects are needed for system
improvements and what the priorities are.,

* Why has the Water Operator budget line item increased? The current
Water Operator will be retiring in approximately one year and it will be
difficult to hire a part-time, certified operator so a company may have to
be used. The State requires documentation of small water systems and
certifications are necessary.

* Does the Water Operator budget line item include money for Rob Gaiotti?
No, the money for Rob Gaiotti is included in the clerk’s line item.

C. Brooks, Moderator, announced that the Bond Vote was passed by a margin of 88
ves votes to 32 no votes. James Kingston moved and Jordan Dickinson seconded to
approve the FY19% Water District budget as presented at $132,530. Motion carried

unanimously.

a. To elect members of the Prudential Committee, one member to a three-year
term and two members to one-year terms.

One-year term: Henry Chandler moved and Gay Sguire seconded to nominate
Abbott de FEham to a one-year term on the Prudential Committee. Motion carried

unanimously.

One-year term: May Sochoo moved and Allan Sullivan seconded te nominate Ben
Weiss to a one-year term on the Prudential Committes, Motion carried unanimously.
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Three-year term: =. Hazelton moved and Jim Kingston seconded to nominate
Milt McWayne to a three-year term on the Prudential Committee, Motion carried
unanimously.

Clerk: Shawn Hazelton moved and Henry Chandler seconded to nominate Roger
Squire as Clerk of the Prudential Committee. Motion carried unanimously.

Treasurer: Nancy Faesy moved and Gay Sguire seconded to nominate Foger Squire
as Treasurer of the Prudential Committee. Motion carried unanimously.

Collector of Taxes: Shawn Hazelton moved and Jean Kingston seconded to
nominate Fob Gaiotti, Town of Dorset, as Collector of Taxes for the Dorset Fire District
#1. Motion carried unanimously.

Moderator: Shawn Hazelton moved and Jean Kingston seconded to nominate
Chris Brooks as Moderator for the Dorset Fire District #1. Motion carried

unanimously.

Bill Wightman moved and James Kingston seconded to adjourn the Dorset Fire District
#1 Annual Meeting at 7:535 p.m. Motion carried unanimously.

Respectfully submitted,

Nancy Aversano
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DORSET FIRE DISTRICT

Dorset Volunteer Fire Dept.

Dorset Water Co.

Fire Chiefds Report

Dorset Fire District #1

The Dorset Fire District responded to 122 calls during 2018. Call breakdown as follows:
Accident witHOlnjurMaschester 7

Brush Fires 5 Pawl et 1

Fire alarm c#@gloking |Rupert 1

Chi mney Firegp Smoke Condi {li on
CO2 Al arm 7 Wi res down |5

CO2 problem 3 Trees on wifles

East Dorset 15 Furnace mal flunctijon
EMS Assi st 6 Structure Fi3re
Fire Al arms {1®I| se Tree down i1 road
Danby 2 Vehicle Fire@®

Fire alarm fiBreplac@ater Probl m

Haz mat 4 West Pawl et |1

Fire alarm oflhler refasons

For the year, the firemen had 726.5 hours of in -house training with some firemen taking
an additional 112 hours of fire school training.

The Dorset Fire District serves over 1000 property owners as well as oversees the water
system for Dorset with approximately 180 customers. Our annual meeting is held on
the second Monday in May o May 13, 2019.

Respectively submitted, Ben Weiss, Prudential Committee Chairman
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Water Operations Report 2018

The Dorset Fire District completed construction of a metering station in late fall 2018.
Since that time we have been able to track water usage in very detailed instruments.
This data set will allow the District to work with our operator to quickly diagnose po-
tential leaks. It will also allow the District to work with our engineer on capital plan-
ning for future water system needs. During February 2019, the District worked with
Matchpoint to conduct a system wide leak survey. This gave us valuable data for both
day to day operations and long term planning.

Leaks: In April 2018, the District replaced a major valve at the Route 30/ Church
Street intersection. Since 2016, 5 total distribution line valves have been replaced.
These valves were all leaking and past their useful life. Also in the spring of 2018,
service line work was done to repair leaks that were losing 10 -15 gallons per minute.

Having finished the leak survey, we were able to locate and confirm large leaks on pri-
vate service lines that we hope to fix in spring 2019.

It should be noted that the system has to pay a fee to the State of Vermont per 1,000
gallons of water used. Avoiding leaks and wasteful consumption of water can help the
Fire District lower these costs.

Beginning in May of 2019, Jim McGinnis will be retiring from his position as Opera-
tor. The Fire District is will be working with Simon Operations Inc. to contract out the
day to day water operations for the Fire District. Our Simon operator, Christopher
Hayes is familiar with Dorset and has worked on public water systems for many
years.

SPECIAL THANKS TO JIM MCGINNIS FOR HIS DEDICATED
SERVICE TO THE DORSET WATER SYSTEM FOR THE PAST
21 YEARS!

IMPORTANT INFORMATION:

Water Bills  are now paid Quarterly. Payments are made out to Dorset
Fire District and either mailed to PO Box 341 Dorset, VT 05251 or dropped off
at the Dorset Town Offices (Mon  -Fri 8am to 4pm).

Questions? Contact 362 -4571 x 4 or email: dorsetadmin@comcast.net

Water Service is monitored and maintained by the Water Operator Jim
McGinnis and Christopher Hayes of Simon Operations Corp. Questions/
Problems? Contact 362 -4571 x 3 or email: townmanager@gmail.com




WATER DEPARTMENT BUDGET FY 2020
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Dorset Fire District No. 1

Water Projects Report:
Supplemental Water Source:
DFD spent most of 2018 developing a bedrock well site on Cheney Road in the Village.
The bedrock well was drilled and developed during the spring of 2018.

Initial water quality testing presented elevated levels of iron and manganese. Iron and
Manganese are secondary contaminants, meaning that they pose no health risk to the
consumer. However, Iron and Manganese are often present in turbid (discolored) water,
which can be difficult to filter. In addition high levels of iron can impact the taste of the
water and can require consumers closest to the water source to filter their water inside
the home.

The Fire District spent 3 -6 months further developing the well to see if the sediment load
and the levels of iron and manganese would clear up or settle out. During this process the
well would be pumped for long durations and the water would cycle from clear to cloudy.
Frustratingly the sediment load proved too unpredictable. The end result is that engineers
were not able to design a treatment system to filter an unpredictable amount of sediment.
In addition the filtration system would have been extremely expensive to install and main-
tain over time.

The Fire District then shifted to installing a gravel pack well on the same site at Cheney
Road. This shift did require us to somewhat start the engineering process over again.

In February 2019 the test well was drilled and engineering report produced that support-

ed the installation of a gravel pack well. Preliminary water quality was much improved

from the bedrock well and the well yield will support 30 A 40 gpm. This will serve as a sol-
id supplemental source to assist during lean spring production times.

The gravel pack site will be designed, installed, and pump tested during the summer of
2019. Upon completion the pump house, chlorination system, and pipe connection to
Cheney Road will be designed and constructed. Our goal is to have the new source online
by winter 2019 -2020.

At this point the bond projects (new source, meter station, engineering, capital planning

etc.) will exceed the $700,000 bond approved in 2018. The Prudential Committee will plan

to re -vote for additional bond approval in the summer of 2019. At this special meeting

DFD might also be voting on a project identified in the capital improvements planning

phase and discussed at this yearo6s annual meetin

Hydraulic Modeling:

The Fire District has worked to create hydraulic models to help us better understand spe-
cific capital improvement scenarios. This information will allow us to prioritize capital im-
provements and propose the most cost effective and beneficial improvements to the water
system.




Capital Planning:

As expressed as the last two annual meetings. The Fire District has mapped the system,
identified problem areas, and conducted hydraulic modeling to help determine the best,
most cost effective projects to improve the system in the near term and long term.

The Dorset Village water system has seen very little distribution and service line improve-
ments since the 1960s. A lot has changed since then:

T The system is heavily regulated by the State Drinking Water Division to assure good/
clean drinking water for residents and visitors.

T Additional homes and businesses have joined the system over the years.

T State waste water regulations prohibit private wells from being too close to private sep-
tic systems.

1 Fire protection standards have increased, requiring additional water flows.

1 Drinking water health standards have increased, and systems that provide water for
drinking and fire protection must meet higher standards.

The end result is that capital improvement projects are more expensive to implement and
are often done in phases over time. With around 175 customers to share the cost these
projects, overall cost burden has to be factored in.

The Fire District has identified the following improvements for residents and customers to
review and give input on.

The goal at annual meeting 2019 is to discuss these options with voters and determine a
course of action for the water system.

LIST OPTIONS:
System wide service line replacement with metering
Meters
Extend water mains to replace multi -user service lines.

Booster pump to address low -pressure areas (Barrows Heights)
Replace water mains for fire protection & pressure improvements

Add east side water storage

=A =4 =2 =4 =4 -4 -4

Extend system to possible source on Raptor Lane



Planning Loan Update:

Approval for $368,000 in Planning Loan Funding
Total Balance of Planning Loan as of 4/1/19: $176,570

Supplemental Well Project: $150,090
1 Engineering:$120,448
1 Well Drillers: $29,642

Metering Station: $22,802
1 Engineering: $9,659
1 Construction: $13,143

System Engineering & Planning: $3,678
1 Engineering: $3,678

M p
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