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Jamestown Newport Ferry has been in operation since 1993. Ferries are a part of Jamestown’s history. 

 
Jamestown Newport Ferry’s ADA  
Ferry Boarding Project, 2015–Present 

 
Conanicut Marine Services Inc., parent company to the Jamestown Newport 
Ferry, embarked on an ambitious plan to create a ferry system with landing sites 
that are accessible to all. Below, a timeline of this landmark project.   

 
2015: Recognizing and Addressing a Problem 
A dear friend and frequent rider of the Jamestown Newport Ferry (JNF) service begins to have difficulty 
boarding due to an advancing disability. JNF staff is aware of others struggling with the steep low-tide 
access ramp and the multiple steps needed to board either of the ferries. Parent company Conanicut 
Marine Services Inc. (CMS) considers modifying ferry vessel KATHERINE to enable wheel chair 
boardings and then sets to work on the necessary U.S. Coast Guard suggested hull modifications;  
all of which were approved and completed in the same year. 
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2016: Beginning the Public Process 
CMS focuses on upgrading the ferry departure site at 1 East Ferry Wharf, Jamestown, R.I. to enable 
wheelchair boardings for the Jamestown Newport Ferry boats and begins the public process to do so. 
CMS contracts Harbor Engineering from Barrington, R.I., at its own expense, to do a site plan. Harbor 
Engineering determines that the southwest corner of the Town (Town of Jamestown’s) wood pile pier 
could accommodate the needed improvements. Harbor Engineering designs an ADA-compliant plan to 
enable standard, as well as heavy, motorized chair boardings.  
 
2016–2017: More Dockage Space is Made Available to the Public by the Town  
Jamestown Harbor Management Commission installs a 40-foot finger float for visitor docking, parallel to 
the existing 80-foot float at the east end of the Town wood pile pier. This addition offers 240-linear feet of 
free, deep-water dock space available to all.  
 

 
 
 
2017: Approvals Are Given for the ADA Boarding Ramp, as Proposed by CMS, by the: 
  

§ Jamestown Harbor Management Commission. It approves repurposing the substandard inner 
visitor touch-and-go dock with the proposed CMS ADA concrete boarding float. 
 

§ Town Planning Commission.  
Note: Town Planning Commission acknowledges in board minutes that CMS will fund the 
remainder of the cost since these are privately owned improvements.  

 
§ Jamestown Town Council. 

 
§ R.I. Coastal Resources Management Council. 
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2018: CMS’ ADA Ferry Boarding Project Begins with An Agreement and Grant  
Rhode Island Department of Transportation/Ferry (RIDOT/Ferry), Conanicut Marine Services Inc., 
Jamestown Newport Ferry and the Town of Jamestown agree upon and sign a sub-recipient agreement 
for CMS’ ADA Ferry Boarding Plan. CMS is to provide, solely at its own expense, the approved 
engineering plans and custom floating concrete dock from SF Marine and the custom ADA aluminum 
gangway ramp from Ravens Marine in FL. No taxpayer funds are used for this purpose. 
 
A RIDOT/Ferry grant, exclusive to Conanicut Marine Services Inc./Jamestown Newport Ferry, funds the 
Town wood pile pier deck addition (the “timber triangle”) and support piles to receive the CMS provided 
ADA ramp and concrete ferry boarding dock equipment. This enables wheelchair boarding access from 
CMS’ ADA-approved dock facility. Note, these funds could have been used at any of the JNF landing 
spots publicly owned, JNF chose Jamestown to be the recipient. JNF is recognized as transportation for 
the public by the R.I. Public Utilities Commission. 
 
 
2019: The Building Begins in June 
A segregated bid was awarded to Reagan Marine Construction to build the timber triangle addition and 
support piles at the Town’s wood pile pier’s southwest corner. Approximately 10’ x 12’, this timber triangle 
addition to the Town’s wood pile pier is designed to accommodate the CMS-supplied ADA gangway ramp 
and concrete ferry boarding float.  
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2020: RIDOT Signs Off, Project Complete, No Tax Payer Dollars  
By fall, CMS’ ADA Ferry Boarding Project is in place and RIDOT signs off on the completed project. 
  
May 2021: New Ferry Season, New Float 
Jamestown Newport Ferry service begins from the new CMS ADA-compliant concrete boarding float.  
The ferry operates a full 2021 season while still under the existing CMS and Town of Jamestown lease 
arrangement.  
 
December 2021: Town Lease Transfers from CMS to TPG 
Jamie Hainsworth, Town Administrator, submits a supporting letter of lease transfer from CMS to TPG 
Hotels, Resorts & Marinas (TPG), with no apparent modifications from the original CMS and Town of 
Jamestown lease. In the letter, Jamie Hainsworth specifically mentions the “high quality operations and 
customer service that the community has enjoyed with CMS for more than 40 years.”  
 

  
The yellow highlighted area is TPG owned marina perimeter. 
The blue highlighted area is what TPG leases from the Town (it is the town-owned perimeter).   
 
 
TPG leases to CMS, an area of docking space under their jurisdiction, to accommodate their ferries.  
In addition, CMS contracts office and ticketing space for Jamestown Newport Ferry’s operations at  
the 1 East Ferry Wharf location, next to the ferry departure site. Cooperative arrangements are made for 
the parking and shuttle service from the TPG and CMS boat yard sites; consistent with previous 
CMS/JNF operations. 
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May 2022: Ferry Season Opens with Paid Up Dockage Contracts with TPG  
Ferry service commences, as it did in 2021, from the CMS ADA ferry boarding float now under the 
jurisdiction of TPG.  
 
 

 
 
June 2022: The Stone Wharf Needs Restoration 
Jamestown’s historic stone wharf is in need of vast repairs and there seems to be public support to 
restore the wharf, not only for the benefit of the public but also for a purpose consistent with its ferry 
history. Approximately $30,000 in RIDOT/Ferry grant funds are made available to CMS/JNF for the 
“Proposed Ferry Landing Master Plan” and TPG offers to contribute to the project as well.  
 
The Town Administrator asks for a joint meeting between the Jamestown Town Council and CMS to 
present a proposed master plan around a public/private partnership to restore the historic stone wharf, 
add a wait shelter for ferry riders, public benches and a ticket cabin. Mike Gray, Public Works Director, 
presents a draft plan from the engineering firm of Tighe & Bond, on the Town’s behalf, titled “Proposed 
Ferry Landing Master Plan”. Note: The project is currently stalled. 
 
July–August 2022: “Proposed Ferry Landing Master Plan” Stalls  
The Jamestown Harbor Management Commission revisits the previous 30 feet of touch-and-go visitor’s 
space now repurposed for the ADA ferry boardings. CMS is asked by the Jamestown Harbor 
Management Commission Executive Director to submit a proposal to add transient visitor space 
“anywhere in the town perimeter” and a lease proposal. CMS then contracts Harbor Engineering, at their 
own cost, to determine best options and proceed with the site engineering plan.  
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The plan is developed for an extension to the existing visitor float located in two to six feet of protected 
waters at the inboard north basin, in cooperation with the TPG leased area. The proposed 30-foot 
extension actually offers more than 60 linear feet of new visitor space suitable for smaller outboard 
powered boats. CMS offers to fund the proposed visitor dock extension.  
 
The visitor dock extension plan, along with a lease proposal for the historic stone wharf and waterside 
perimeter, was submitted to the Jamestown Harbor Management Commission, as requested by the 
Jamestown Harbor Management Commission. Note: The extension plan is rejected, but no formal written 
response is sent to CMS as to why. 
 
August 2022: The Town Has a New Stance 
CMS begins to hear rumors that Town officials are claiming CMS/JNF is illegally using the boarding site 
space, despite the fact that CMS/JNF is a 2022 paid seasonal tenant of the dock space now under the 
jurisdiction of TPG.  
 
October 5, 2022: The Cease and Desist Order 
The Town Administrator sends CMS a “Cease and Desist” order to terminate ferry operations from the 
CMS owned ferry boarding float within the waters, specifically rented seasonally to CMS, from TPG. The 
letter also claims the Town owns the concrete float and ramp, despite CMS being the sole source of funds 
for both. After receiving the cease and desist letter, legal counsel for CMS reaches out to Town Solicitor 
Peter Ruggiero and set up a meeting to discuss the issues regarding the dock space and ownership. 
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October 19, 2022: CMS Replies 
CMS, through its legal counsel, sends a detailed letter, with attachments, to Solicitor Peter Ruggiero 
outlining the position of CMS, in anticipation of a meeting with Town officials.  
 
October 20, 2022: The Jamestown Press is Notified  
An article by Tim Riel appears in local newspaper The Jamestown Press, in which CMS is blasted  
for non-compliance of the letter sent by the Town Administrator and for illegally using that space.   
Edward Mello, Police Chief and Executive Director of the Jamestown Harbor Management Commission  
is quoted and he states “Nothing should be tied there without permission.” Note: At this time CMS is a 
paid-up seasonal tenant of the dock space now under the jurisdiction of TPG.  
 
October 21, 2022: CMS is Requested to Submit a Proposal 
CMS, with its legal counsel present, meets with Solicitor Ruggiero, Town Manager Hainsworth and 
Edward Mello, Police Chief and Executive Director of the Jamestown Harbor Management Commission to 
discuss possible options to move forward. The meeting ends with Solicitor Ruggiero requesting CMS to 
submit a proposal.  
 
October 24, 2022: A Term Sheet is Sent  
Legal counsel for CMS sends a proposed term sheet to Solicitor Ruggiero. The term sheet proposes a 
commercially reasonable lease agreement with the Town in exchange for CMS waiving their ownership 
rights to the concrete floating dock and ADA access gangway ramp. Also, the term sheet proposes  
CMS assists in constructing a new inner touch-and-go dock. Note: The term sheet is rejected, but no 
formal written response is sent to CMS as to why. 
  
December 2022:  
CMS is aware that Town Officials are reaching out to TPG regarding the lease and are attempting to 
negotiate taking back the pier footage that CMS currently leases from TPG. During this time, counsel for 
CMS and Peter Ruggiero are in contact to set up another meeting, however the meeting gets cancelled 
several times due to various illness of the parties.  
 
December 19, 2022:  
The Town Administrator sends a communication to William Munger, owner, founder and president of 
CMS, proposing a standalone one-year license agreement with the Town to enable JNF access over the 
public wood pile pier right of way to the bay and CMS’ ADA ferry boarding float. This communication 
continues to claim Town ownership of the gangway ramp and ADA concrete floating dock and offers no 
compensation for the funds CMS provided to build both items. Counsel for CMS was in communication 
with Solicitor Ruggiero regarding the license agreement. 
 
Note: The proposed license agreement was sent to CMS on December 19, 2022, the week before 
Christmas, not in “early” December as was represented to the Town Council by the Town Administrator. 
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CMS found the Town’s proposed license agreement was unworkable due to numerous restrictions and 
would negatively impact JNF operations. This was communicated by Legal Counsel for CMS to the Town 
Solicitor. 
 
January 3, 2023: An Executive Session is Requested 
At the Town Council meeting it was represented that CMS failed to respond to any Town communications 
regarding the license agreement. This representation was made despite the fact that Counsel for CMS 
had been in contact with Solicitor Ruggiero and requested an executive session to discuss the matter 
further with the Town Council. 
 
Note: As of January 25, 2023, CMS is aware that the Town is still in discussions with TPG regarding 
adjusting the TPG lease. 

February 6, 2023: Jamestown Town Council Executive Session 

Only three members are present at the Council’s Executive Session: Mary Meagher, Mike White, 
Randy White (President Nancy Beye and Eric Brine are absent.) Donna Wood, CFO of CMS 
explains the $536k expenditures CMS paid to a list of vendors to build the CMS ADA ferry boarding 
dock. The three council members provide their views of the situation to CMS and request CMS to 
make another proposal for the space needed for Jamestown Newport Ferry. 

February 21, 2023: CMS Submits a Revised Lease Proposal 
As requested by the Town Council, CMS submits a revised lease proposal for the entire south side 
of the wood pile pier, currently under the jurisdiction of TPG.   

February 28, 2023: Talks End 
Letters of concern and support that were submitted to the Town Council are not recognized on the Town 
Council’s Communication’s Agenda. CMS offers to revisit and fund the installation of the 130-foot timber 
float as previously proposed along the inboard south side of the wood pile pier. The offer is rejected with 
NO explanation. 

The Town Council votes to end the discussion on a workable lease with CMS and the Jamestown 
Newport Ferry and therefore the ferry can no longer provide services to and from Jamestown.  

 

In Summary: 
We ask you, as friends and riders of the Jamestown Newport Ferry service, to voice your response 
to the Jamestown Town Council and Interim Town Administrator Edward Mello (Town Administrator 
Jamie Hainsworth recently resigned). Our leaders have chosen to dispense with a ferry service that 
brings visitors from both sides of the bay to Jamestown’s shops and restaurants and that employs  
60 people, 25 of which are Jamestown residents; along with numerous local vendors. This ferry 
service provides transportation for the public to connect from Jamestown to the various points on 
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lower Narragansett Bay, which includes Rose Island, Newport’s Fort Adams, Perrotti Park and  
Ann Street Pier.  

Please help us! Let them know Jamestown Newport Ferry is a valuable service to you.  
Don’t let the Town Council make decisions on your quality of life, your ADA services and your 
livelihood without hearing your voice!  

 

Please Write To: 
Ed Mello, Interim Town Administrator, emello@jamestownri.net  
Roberta Fagan, Town Clerk, rfagan@jamestownri.net 
Nancy Beye, Town Council President, jtownelc@aol.com 
Mary Meagher, Town Council Member, meagherjamestowntc@gmail.com 
Erik Brine, Town Council Member, ebrine@jamestownri.net 
Michael White, Town Council Member, mgblanco@cox.net 
Randall White, Town Council Member, rwhite@jamestownri.net 
Tim Riel, The Jamestown Press, tim@jamestownpress.com 
CMS, office@cruiseri.com Please share your responses with us, if possible! 

 

Thank you, from all of us at Conanicut Marine Services Inc. and the Jamestown Newport Ferry! 

 

 


