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Connecting Leaders
A curated group, facilitated by experts





aledacollective.com

P O W E R E D  B Y

Aleda Connect is our signature, cross industry collaboration 
program. Curated and facilitated by experts, running for 8 
fortnightly sessions, it’s the learning experience of a life-time. 
From leadership hacks to inspirational concepts, Aleda Connect 
will have a positive impact on you, and in turn, those you lead.

“It’s your personal Board of Directors, who 
will support, challenge and enrich your life.”

— Luke Darcy, Aleda

We connect a small but diverse group of successful leaders 
who understand the challenges of high-level leadership 
– with them they bring their willingness to share, learn and 
grow as leaders.

Aleda Connect provides a supportive, confidential environment 
where creativity and connection are made.

Aleda Connect has been created 
to provide unique collaborative 
opportunities to leaders at the 
top of their field.

Introduction
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Overview

What is it?

Collaborative Leadership Coaching with leaders 
of industry, sport, education and the arts

Why do we exist?

To create a world of collaboration 

What are the benefits to our customers?

•  A time efficient, effective, and inspiring learning 
 experience. We curate a diverse group of leaders

• Actionable leadership hacks and tips are uncovered, 
 leading to better outcomes. An incredibly impactful, 
 efficient method of developing yourself as a leader

• Hacks, strategies and support to implement positive change

Aleda Facilitators

The Aleda facilitator will create the conditions to maximise this 
experience, using their coaching and facilitation skills for maxi-
mum impact. In the first instance they will meet with you to learn 
more about you and who you will be inspired by. They will organ-
ise the agenda, provide provocations for discussion and ensure 
the experience is seamless and inspiring. 



•  Reflection and feedback - we begin with learning about ourselves
•  Analysis and action planning - we use feedback to address key opportunities to 
  learn and grow, whilst boosting others through our talents, skills and experiences
•  Explore topics, themes and issues that are co-created by the group
•  Leadership strategies and ‘hacks’ are provided
•  Assistance with implementation of positive change
•  Inspirational anecdotes and resources to ignite curiosity
•  Evaluation of impact - we reflect on all we’ve learnt

Number of meetings, how frequently, 
what happens at these meetings…

—  Aleda Connect is a 12 month subscription, starting with 8 fortnightly meetings
—  Meeting duration: 1hr 15 minutes
—  Each Aleda Connect includes 6-8 participants only
—  Generally, most meeting are on a suitable weekday at lunchtime, via Teams
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What does an Aleda 
Connect cycle look like?

Process
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Aleda Connect 2021

Participants

—  Pat Cummins
—  Marcus Bontempelli 
—  Rob Sitch 
—  Andy Lee

Facilitators

— Matt Wadewitz
— Luke Ball

Aleda Connect 2021



“I think when you do anything at a reasonable level you 
end up… in your industry bubble and I think something 
like this – Aleda Connect – is a circuit breaker. That’s 
what I’ve really liked; you get a different terminology, 
a different way of thinking and it just doesn’t happen 
much unless you do something like this.”

— Rob Sitch
Director/Producer, Working Dog Productions



Creating a world
of collaboration
At Aleda we work with leaders of industry, 
sport, education, and the arts.

We work with empowering leaders to create 
a world of collaboration by bringing these 
sectors together to help shift leadership, 
management and wellbeing globally.

We do this by supporting people to learn, 
lead and collaborate.

Developing Leaders

Connecting Leaders

Empowering Leadership Capacity

Caring for Wellbeing

Luke Darcy
Innovation/Partnerships

Damian Hill
GM - LeadLearn
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Matt Wadewitz
Managing Director

The Aleda Team

Brett Burton
Wellbeing Director

Sam Healy
Wellbeing & Meditation 
Facilitator

Stacey Morlang
Aleda Facilitator

Jo Matthews
Executive Assistant

Zoe Mills
Wellbeing Facilitator



Let’s talk

Any questions about Aleda Connect,
please contact matt@aledacollective.com
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