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Intro 2 Agile

Overview & Learning Outcomes
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The Intro 2 Agile is the introductory training to gain
a basic understanding of the agile mindset and
agile ways of working.

Overview

- Remote training in English

- 3 x 4h training sessions (within one week)

- As stand-alone training & group training possible

- As introductory training mandatory for further
training to become an Agile Facilitator

Learning Outcomes

- Introduction to the agile mindset and agile ways
of working

- Overview about the landscape of agile
methodologies and tools

- Understanding of the purpose and ways of
working agile in Bl‘s agile community

- Access to Bl‘s agile community

Day 1 - Design and
Innovation

- Intro to agility and overview of
agile methods

- Intro to Design Thinking and
simulation exercise

- Time for reflection and
exchange

Day 2 - Business
Modeling and Pitching

Intro to Business Model Canvas
/ Value Proposition Canvas

Pitching business ideas
Feedback exercise

Time for reflection and
exchange

Day 3 - Implementation
and Community

Intro to Scrum, Scrum Roles
and Events

Further training options

Time for reflection and
exchange

Agile Community Talk with
ROPU Agile Leads

- The Intro 2 Agile is a stand-alone training as well as mandatory for further agile trainings of the Agile

Facilitator Training Program

- Cross-functional training that offers diverse perspectives and overview on agile methods
- Group registrations for training possible
- Please register on https://www.agile-facilitators.com/intro2aqile

* Provision of all learning materials

* Remote training and exchange via MS Teams ¢ Training language: English

* Training fee of 1.100€ (excl. VAT)

* Collaboration via MURAL (Whiteboard-Tool) * Forrequests, please contact: bi-af@zero360.de
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Training details

CD Session 1 @ Session 2 @ Session 3
Design & Innovation (4 Business & Prototyping Implementation & Community
hrs.) (4 hrs.) (4 hrs.)
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- Intro to agility and agile methods - Intro to Business Model Canvas / Value Proposition - Intro to Scrum, Scrum Roles and Events
- Exploring Agile Fundamentals at Bl CEIER - Time for reflection and exchange

- Design Thinking Simulation

- Prototyping and Feedback . . .
- Time for reflection and exchange yping - Agile Community Talk with ROPU Leads

- Time for reflection and exchange
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Agile Training @ Bl
Key benefits of the Intro 2 Agile

@ Benefits for Bl @ Direct benefits for the department

Understanding of agile methods
and tools

Internal capabilities building
Upskilled employees

Cross-silo working by access to the

global agile community

Customer / User-centric and
innovative mindset

Informed perspectives on agility
Collaboration and communication

for agile ways of working

zero360



™\ Boehringer
I|||I Ingelheim

Agile Community @ BI
Impact Map

Over the last 3 years, 182 Bl employees were successfully trained in a diverse range of agile skills. The majority of
the global agile community is based in Germany (101 members) but it covers 25 countries worldwide and is
continuously growing. The Intro 2 Agile trained 88 Agile Ambassadors in 2022 and the training is conducted at least
once per month.

Agile Communities

Germany - Bl Cube, Johannes Gaedicke
France - ALICE, Jonathan Tripp

Japan - Agile Excellence Centre, Yana Orel
USA - ROPU Agile Lead: William Stowell
Spain - ROPU Agile Lead: Esther Donado
IMETA - ROPU Agile Lead: Kiran Dsouza

Agile Facilitators trained since 2020: 87
Agile Catalysts Core Team trained in 2021: 7
Agile Ambassadors trained in Q1-Q2/2022: 88

Total Training Alumni: 182
Total Community Members: 350+

Global Agile Community Members
1-4 @» 5-10 @D 100+ @D In contact zero360
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Agile Facilitator Training Program
Further training options to become an Agile Facilitator

Coaching . -~
Module Agile Facilitator

N
AN - Join the Intro 2 Agile
. i Click here and choose track
modules or a full track
training
Join the Coaching Module

Graduate as an Agile Facilitator!

( Agile Ambassador )

Click here for the next
dates of the Intro 2 Agile

Intro 2 Agile is
mandatory to become an
Agile Facilitator

Legend:
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Full Training in Track Individual combination of
(e.g. Future & Design Thinking) Track Modules possible

Business Agile

Design Organisation
Track Track
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Agile Facilitator @ Bl
Purpose

~
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WHY

We support and believe in Our Focus. We want to help foster
accountability, intrapreneurship and especially agility at Bl in order to
compete with and exceed the competition.

HOW

As a community of agile facilitators, we offer guidance and support for
adopting the agile mindset and new ways of working. In this respect, our
global network fosters teams at Bl to develop their solutions more user-

centric, collaborative & iteratively. Furthermore, we act as role models
of the agile culture, operate as multipliers and actively contribute to the

agile community.

WHAT

The Bl Agile Facilitator Community provides tailored working set-ups,
gives tools at hand, leads workshops, is involved in project facilitation
and offers inspiring events and learning opportunities to everyone.
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The presented Intro 2 Agile training is offered by zero360, valid for the training period January -
December 2022.
Phase Content Costs

Please state the name of the participant in the . — — excl. VAT
Purchase Order for reference. Agile Facilitator Training Program

0 Intro 2 Agile - Foundation Module
The participant agrees to the payment by invoice g + 1 remote info session for training overview and training content (0,5h)
in the registration. g . Tech briefing on tools & software used during training

e

. - o . Program Management support for participants in communication channels
Refer to the quotation for pricing and 9 9 e b s
specifications only. ? é . 3 remote workshop sessions (each 4h)
w
¢§ . Max. 7 participants per 1 trainer

§ . Blended Learning elements between workshop sessions

a

% . Trainer participation in communication channels as learning support

e *  Allocation of templates, training material and workshop documentation

SUM PHASE 0 1.100 €
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