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TODAY’S MEETING AGENDA

01. Introductions (5 mins)

02. Project Overview (5 mins)
• Campus Planning Process 
• Campus Schedule

03. Initial Campus Analysis (15 mins)
• Campus Context
• Campus, Facilities, and Spaces

04. Work in Progress (5 mins)
• Space Needs Analysis
• Campus Plan Micro-Site and Campus Community Survey
• Next Steps

05. SWOT Interactive Sessions (60 mins)



01 INTRODUCTIONS



PLANNING TEAM

Krisan Osterby
Principal-in-Charge 
Landscape Architect

Yogesh Saoji
Senior Campus Planner, 
Architect, Project Manager

Angela Coullias
Associate Planner

Isheanesu Tendayi
Intern

Troy Glover
Client Leader

Meagan Storm
Campus Planner

Chase Cameron 
DLRG Intern /
Lane College 

Student

Planning, Design and Graphic Support



ON-CALL SPECIALIZED EXPERTISE

Christina Kruise
Fundraising and Feasibility

Matthew Streed
Space Needs Analysis

Matt Jennings
Historic Preservation

Kaveri Singh
Higher Education
Student Life Facilities

Lindsey Perez
Campus Sustainability

Robert Steele
Higher Education 
Academic Facilities

Shawn Gaither
Workplace Evolution



02 PROJECT OVERVIEW



A synthesized 
and 

comprehensive 
Campus Master 

Plan to focus and 
guide your 

journey. 

Why do a Campus Plan?

• Create a vision for the future that 
aligns with the strategic direction of 
the College

• Create a guide for development over 
time

• Establish a basis for informed 
decision-making going forward

• Strengthen relationships within the 
campus and with the community

• Provide a roadmap and tools for 
implementation



SCOPE OVERVIEW
• 10-year planning window (2031)

• Review College property, land use, facilities, infrastructure, and 
open space to meet existing and future needs

• Identify strategies, shared resources, and programmatic elements 
to partner with the City of Jackson, local school district, adjacent 
business community, and other enterprises in the Middle 
Tennessee region

• Engage representatives from Lane College and the local 
community - including student, faculty, staff, alumni, and public 
stakeholders - to gather feedback, develop consensus, and provide 
a flexible path for implementing campus improvements

• Provide flexibility to accommodate budgetary constraints, 
timeframes, and documents that align with potential grant 
requirements and other advancement initiatives.

Comprehensive set of topics:

• Facility and Space Needs

• Campus Development Framework 

and Other Property Development 

Strategy

• City / Community Partnerships

• Student Life and Learning 

Environments

• Fundraising and Capital Campaign



PLANNING PROCESS & SCHDULE 

Existing Conditions and 
Assessment

Options 
and Strategies

Draft and Final 
Report 01 02 03

September - December January  - February March - April

• Gathering information 

• Visioning Workshop and listening 
sessions 

• Mapping physical campus analysis 
(buildings, open space, circulation, 
utilities)

• Initial SWOT Analysis / determine 
issues and opportunities

• Coordination with J. K. Daniel Hall 
Preservation Plan

• Big Ideas Workshop with campus and 
community – ideating for the future

• Development of options and 
alternatives

• Prioritization Workshop and draft 
preferred option

• Preliminary phasing and 
implementation strategy

• Coordination with J. K. Daniel Hall 
Preservation Plan

• Develop DRAFT Campus Plan 
Report

• Draft Campus Plan Review and 
Open House

• Develop FINAL Campus Plan Report 
and Recommendations

• Coordination with J. K. Daniel Hall 
Preservation Plan



PLANNING ALIGNMENT

MISSION / 
STRATEGIC PLAN

ACADEMIC PLAN /
PROGRAMS

CAMPUS PLAN /
PHYSICAL RESOURCES

Inform and Support



03 INITIAL CAMPUS
ANALYSIS



Lane College Campus Plan

Campus Milestones



• Lane College owns properties in the vicinity of the main campus as 
well as close to downtown Jackson, TN. 

• The properties in the vicinity include recently acquired Jackson 
Mary School auditorium and the former Lincoln Elementary School.

• The properties close to downtown include the Lane Field football 
arena.  

• The Campus Plan provides opportunities to consider 
redevelopment potential through partnerships and programs

Lane College Campus Plan

College Owed Properties



• Campus located in the northeast Jackson, TN access through Lane 
Avenue from west and Hays Avenue from south. 

• Railway line separates campus from West Jackson, TN. 

• Surrounded by residential neighborhoods east and south.

• Signage and wayfinding of the campus from the surrounding region 
and major streets may need be enhanced. 

Lane College Campus Plan

Access and Connectivity



• Historic district 
contains majority of 
the older 70 plus year 
old buildings. 

• A group of buildings on 
the east side are 
located very close to 
each other (area 
highlighted in the circle 
in the adjoining map). 



• Except for Bray Hall 
renovation majority of 
the historic district 
need major 
renovations to address 
improvements and 
deferred maintenance.

• Renovation 
information on other 
campus buildings to be 
added. 



• Summary facilities 
conditions were 
derived from the 
recent conditions 
assessments prepared 
by the College. 



• Integrated campus 
uses (academic, 
student life, and 
student housing) 
within walking distance 
of each other. 

• Former Lincoln 
elementary school and 
Jackson Central high 
auditorium expand the 
campus footprint east 
and west side. 



• Existing park like 
setting / campus 
environment. 

• Opportunity to expand 
the park like setting. 



• Opportunities to 
expand pedestrian 
walkways, and 
sidewalks. 

• Access to trails, bike 
lanes, and transit will 
be added to this map. 

• Major gateway 
opportunity at 
J.K.Daniel Hall location 
(west side)

• Berry Street, Lane 
Avenue provide 
opportunities to 
connect other west 
side properties. 



Opportunities
• Lane College owned properties provide opportunities to expand 

campus footprint through new programs and partnerships

• Existing park like, walkable and pedestrian friendly setting of the 
campus particularly to the northwest can be further expanded to 
the rest of the campus. 

• Integrated campus uses located in close proximity to each other 
(enhances walkability and campus environment). 

Constraints
• Older facilities and deferred maintenance backlog. 

• Visibility and access from major streets within Jackson, TN may be 
limited.

• Expanding footprint of the campus may constrain campus feel. 

• Multi-modal connectivity including sidewalks, and pedestrian 
pathways require expansion. 

Lane College Campus Plan

Opportunities and Constraints (Ongoing)



04 WORK in PROGRESS



SPACE NEEDS ANALYSIS

Data

• Existing Space
• Course 

Schedule 
• Research / 

Creation
• Enrollment
• Faculty/Staff

Metrics

• Peers
• CEFPI
• SCUP

• DLR Group 
Standards

User Input

• Steering 
Comm.

• Departments
• Programs
• Registrar

Changes

• New 
Construction

• Additions
• Renovations
• Repurposing
• Demolitions

Outcomes

• Current 
Utilization

• Existing Space 
Gaps

• Future Space 
Needs 

• Adjacencies/ 
Migration

23



PROJECT MICROSITE

schedule

updates

participate

https://lanecollegecmp.webflow.io/



CAMPUS PLAN SURVEY



NEXT STEPS

• Campus Plan Analysis (Ongoing)
• Outreach and Engagement

• Campus Community, City, and Other Stakeholders 
Interviews

• Campus Survey
• Space Needs Analysis (Mid January)

Summary Findings and Big Ideas Workshops to be 
scheduled Early Feb 



05 INTERACTIVE 
SWOT ANALYSIS
SESSION



MAPPING YOUR PERCEPTIONS

Strength: existing 
campus assets, 
great places to be

Weakness: existing 
campus weakness, 
problem areas

Opportunity: areas 
of campus that 
could or should be 
transformed (and 
write a post-it note 
with your 
thoughts!)



STRATEGIC QUESTIONS

• What are the major opportunities and challenges 
to accomplish the mission and Strategic Plan 
themes of the College?

• What will the Lane College students of the future
expect, value, and/or anticipate from the 
institution’s physical environment?

• How can Lane College be more impactful on the 
local, state, and Southern regional scene?

• Using one word, complete these sentences:
We need less...   We need more…

Campus Today vs Campus Tomorrow



THANK YOU!


