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The Boost Consulting team under the responsibility of Mr. Max Starkey and Mr. Lambert 

Montevecchi worked in the Cancer Institute of Lorraine from November 2012 to December 2013. 
 
The Boost team, under the leadership of Lambert Montevecchi was able to motivate our 

teams, helped create and implement new tools to resolve recurring problems within our hospital. 
Major improvements were achieved in our operating theaters but also in other areas such as 
coding. The work which was carried out on the interfaces (Laboratory and Pharmacy) led to a 
clear improvement and streamlining or our internal processes. 

 
In May 2016, we asked Boost to come back and help us reorganize our Oncogenetic 

Department. The project led to significant changes and improvements and was successfully 
completed in July 2017. 

 
We have truly appreciated our partnership with Boost Consulting, a highly committed 

team which acts day after day. Their full-time presence, involvement in the field and the 
utilization of their participative methodology has led to structured departmental reorganizations 
and a renewed energy of our teams. Our values at the Cancer Institute of Lorraine, “Team 
performance, Shared commitments and Equity” are largely embodied by Mr. Starkey and Mr. 
Montevecchi. It is for this reason that today, we are proud to name and count on them to act as 
Ambassadors of our Institute. 

 
They are men of great values on whom we know we can count for their dedication in the 

fight against cancer but also for their continuous efforts in supporting and encouraging change and 
innovation, developing efficient research and helping to continuously improve the comfort of our 
patients.   
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