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JAKPRO BRIEF

PT Jakarta Propertindo (Perseroda) ("Jakpro") is a Regional-Owned
Enterprise (ROE) with the majority of shares is owned by the DKI Jakarta
Provincial Government which operates in the property, infrastructure,
utilities and information communication technology business.

HISTORY

Jakpro long history of Jakarta’s asset management dated back to 1966 with
the Establishment of the Pluit Development Authority Agency

After a merger between PT Pembangunan Pluit Jaya with PT Pantura, the
company became what we know today as PT Jakarta Propertindo

Several projects from the DKI Jakarta Provincial Government. The DKI
Provincial Government fully trusts the Company to accelerate the
development of Light Rail Transit (LRT) Jakarta, Jakarta Invernational
Velodrome and the Jakarta Equestrian Park arena to support the 2018
Asian Games in Indonesia.

At the end of 2018, the Company was assigned by the Governor of DKI
Jakarta to manage land contribution to the reclamation beach in North
Jakarta. In addition, a groundbreaking project for the Intermediate
Treatment Facility (ITF), waste management facility has been carried out.

The Company proposed to develop Transit Oriented Development,
abbreviated as TOD, is an urban development planning that adopts mixed-
use spatial planning and maximize the use of mass transportation in
Jakarta.
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JAKPRO BRIEF JAKPRO

LIGHT RAPID TRANSIT (LRT)

LRT Jakarta

Phase 1: Kelapa Gading-Velodrome
is fully operational, built by Jakpro
and operated by PT LRT Jakarta (a
subsidiary of Jakpro).
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JAKPRO BRIEF JAKPRO

JAKARTA INTERNATIONAL STADIUM

Jakarta International Stadium has
82.000 seating capacity (biggest
stadium in Indonesia).
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JAKPRO BRIEF

JAKARTA INTERNATIONAL VELODROME
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Jakarta International Velodrome is
used as venue of track cycling at
2018 Asian Games and 2018 Asian
Disability Games.
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JAKPRO BRIEF JAKPRO

TAMAN ISMAIL MARZUKI REVITALIZATION
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Taman Ismail Marzuki is one of the biggest
cultural center in Jakarta.
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JAKPRO BRIEF JAKPRO

COMMERCIAL DEVELOPMENT
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Paradiso Apartment

Pluit Junction Mall
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TOD PEGANGSAAN DUA

UNLOCKING THE POTENTIALS

—— MRT (existing)
----- MRT (propesed)

—— LRT Jakarta {existing)
-=== LRT Jakarta (proposed)
— Trangjakarta

ﬁ 1
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Pegangsaan Dua has been designated as a transit-
oriented area located in North Jakarta and is the
beginning of the development of the LRT Line in the
future.

Pegangsaan Dua is also part of the North Jakarta
Regeneration Corridor, an arc of key development
projects across the north of the city .

A number of large-scale regeneration nearby such as
Kelapa Gading and Pulomas will make Pegangsaan Dua
work in synergy with them as part of a broader
transformation in North Jakarta.

“unlocking the potentials of North Jakarta
with Pegangsaan Dua development”
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TOD PEGANGSAAN DUA

UNLOCKING THE POTENTIALS
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Pegangsaan Dua could be a good location for a more
locally-oriented offer accessible from surrounding
areas of northeast Jakarta.

There is a significant improvement in attractiveness as
a location for housing in Pegangsaan Dua. Currently,
Pegangsaan Dua mainly consists of industrial land that
may become a focus for urban renewal, and a driver of
demand for housing.

Pegangsaan Dua’s accessibility resulting suitability for
development and could be the key to development for
North Jakarta.

Population accessible within 45
minutes by allrail-based public
transportmodes, Transjakarta
busway and walking-accounting
for all future planned lines to
2030. Brighter colours represent
increased accessibility to
population.
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TOD PEGANGSAAN DUA

CONNECTING THE CITY HUBS

Central station on Jakarta’s transit network in 2020
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JAKPRO

Future transport improvements will
enhance the accessibility of
Pegangsaan Dua.

With these improvements,
Pegangsaan Dua could be suitable
for housing, employment locations,
(Kelapa Gading —
P Wy and also a complement for other
‘ : nearby city centers especially in
North and East Jakarta.

(J15-Ragawah)

R P;!.-'.t.l,v i
Phase 28
(Velodrome-Kiender )

“interconnecting North Jakarta and

East Jakarta for future
development”
LRT Jakarta Development in 2032
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TOD PEGANGSAAN DUA JAKPRO

DEVELOPMENT CONCEPT
=

Pegangsaan Dua TOD is a series of land development
projects, which comprises two stages, the Depot and the
Wider Area. The Depot is a multistory mixed-use
development while the Wider Area is 160 Hectares of
integrated and livable urban renewal.

The Depot development will be built above the LRT Depot in
Pegangsaan Dua. It will be the new commercial and urban
residential center in North Jakarta with ease of commute.

Existing LRT

Station o
Existing LRT

Depot

Existing LRT

Operational Office .
11
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TOD PEGANGSAAN DUA

VISION

“A livable, connected community anchored by a distinctive landmark Depot”

..
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The Vision for Pegangsaan Dua is underpinned by seven main
principles, each supported by several more specific objectives. The
three main objectives of Pegangsaan Dua are a contribution to the
city, ingredients of a high-quality district, and ensuring successful
delivery.
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Contribution to the City

 — .

1. New housing for Northeast Jakarta
2. Potential to maintain the industrial economy

Ingredients of a high-quality
district

3. High-quality of place and amenities

4. Good internal and external connections
5. Turning the Depot into a destination

6. A safe and resilient district

Ensuring successful delivery

7. A practical, flexible strategy to unlock delivery
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JAKPRO

5 T
1.7Million m2 62.000
GFA new population
TEAWAY
_vmumno
LRT Gateway and — m
integrated transit to BRT —— . . s
Meeting Point L - —0—
Office and Retail 18.000 m2 8.600
area new offices new employment
A
. Pedestrian Spine @
18.000 m2 35%
new housing affordable housing
Landed House
Vertical residential
Mixed-use
Office and retail
Open space
Jakarta
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TOD PEGANGSAAN DUA JAKPRO

DEPOT CONCEPT DESIGN initial Desin by
BURO HAPPOLD
The main vision from Depot Development is to

transform Depot into a destination by improving
pedestrian accessibility, environment, and security.

Mid rise commercial
development

There are some potential meanwhile uses in Depot Feature accessibility stairs
that can be a good way of testing the demand for
different activities while producing incomes such as Bpilsied el Public elevator to access
: : e, cevel t and station
canopy market and flexible entertainment venues. ==t e
| Car park I —
The permanent development of Depot could blend

residential, commercial, cultural and community
spaces functionally integrated into the district, L
enabling land-use synergies.

Transitional space with
urban landscape

Considering the things above, Jakpro is open for
partner to offer new ideas including the stages of =
Depot development and the preparation of the

Depot feasibility study.

New pedestrian access toward
proposed eastern development

‘ Residential
— a - Fexible Offices
— g (oz? ; 4 B =
== v _¢f—’:1: = [ 7_| Community Facilities
+10 Ha 123.700 m2 5.0 40% ® -

Land Area Recommended GFA FAR BCR
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TOD PEGANGSAAN DUA

DEPOT — FINANCIAL ANAYSIS

Scenario 1 Scenario 2 Scenario 3
Base case Higher affordable housing Balanced blend of residential grades
FAR 5.0 5.0 5.0

GFA
Construction years
Residential
Dwellings
Affordable and social dwellings

- Upper middle
- Middle

- Lower middle
- Affordable

- Social

Office (Grade B)

Retail

Total Capex

Total Revenue for 30 years
IRR 30 years

NPV 30 years

Payback Period

Building businesses that improve livability
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sgm
years

% of GFA
No. of units
No. of units

% of units

% of GFA

% of GFA

USD, 2020 prices
USD, 2020 prices
&

usD

years

123.700 123.700
5 5
68% 68%
1.051 1.218
491 818
0% 0%
53% 33%
0% 0%
47% 67%
0% 0%
15% 15%
17% 17%
104.941.198 103.246.592
293.029.156 278.567.416
17,2% 13,7%
16.052.520 6.046.325
4 7

JAKPRO

123.700
5
68%
967
327

17%
25%
25%
34%
0%

15%
17%
105.364.832
293.812.084
17,3%
16.298.047
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TOD PEGANGSAAN DUA JAKPRO

PROJECT STRUCTURE OPTIONS

1. Direct Financing 2. Joint Operations (KSO) 3. To Be Discussed With Partner
I' """""""""""""" 1
1
Jakarta Provincial Jakarta Provincial ! ]
Gowernment Gowvermment 1 :
! |
Land Equity or Dividend or Land Equity ar Dividend or ! |
Land Cooperstion Contribution to Land Cooperation Contribution to | 1
) 5 Govemment 1 11 Government 1 :
o s 1
Potential Partner 3 !
0 Investor or Construction ] JAKPRO | ;
_ Company J Master Developer ! 1
Financing JAKPRO [+ ] : 4 ! :
Master Developsr Partners pay for constructio and and Canstruction 1 :
v and land cosis according to Financing according to : 1
l. 4 share distributions share distributions I :
™ 1
i Construction snd A [ Construction Implementation J : :
7 Markefing Action I 1
b Iy, * [ : :
J, 5 [ Operational and Asset Commercizlization ] : :
' T ]
, & Asset ¥ ! !
[ Frofit Sharing ]‘ Commercialization Rewvenue from Operstional and Asset ! :
h / Commerdialization : :
1
_ ¥. , .
- >[ Cperational Revenus ]— q [ Profit Sharing 1 10 | :
) L o oo emememeo__
* INDICATING INITIAL OPTIONS
Building businesses that improve livability 'Ja karta
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TOD PEGANGSAAN DUA JAKPRO

PARTNER SELECTION PROCESS

Negotiation
and
Clarification

Contract
Agreement

Beauty Due
Contest Diligence

Offering

Potential Partner If there is more Jakpro will conduct Potential Partner Potential Partner

give than one potential a due diligence and Jakpro and Jakpro sign a
Letter of Interest partner, Jakpro process in several negotiate about the partnership

and other will commence a aspects such as scope of agreement.
Documents to selection process. legality, financial, cooperation,

Jakpro. and business. business model, This agreement will

be announced
publicly.

project timeline,
etc.
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TOD PEGANGSAAN DUA JAKPRO

WHAT TO DO NEXT

Should you have further queries or would like to sent Letter
of Interest, please reach us through:

Mr. Tedy Sitepu

Business Development Senior Manager

* Email: busdev@jakarta-propertindo.com

* Address: Gedung Thamrin City Lantai 1, Lobby Timur, JI.
M.H. Thamrin Boulevard, RT.8/RW.4, Kb. Melati, Kec.
Menteng, Kota Jakarta Pusat, Daerah Khusus Ibukota
Jakarta 10340

* Phone: (021) 2962 5700

“Jakarta

a city of collaboration

Building businesses that improve livability
Certificate Number ABMS-041

www.jakarta-propertindo.com



mailto:busdev@jakarta-propertindo.com
https://www.google.com/search?q=pt%20jakpro&rlz=1C1GCEU_enID903ID903&oq=pt+jakpro&aqs=chrome.0.69i59j0i512l2j0i22i30l2j69i60l3.1907j0j9&sourceid=chrome&ie=UTF-8&tbs=lf:1,lf_ui:2&tbm=lcl&sxsrf=AOaemvLGT7bxHVavTMAgtJ0RBrcJjb6gUQ:1632803358856&rflfq=1&num=10&rldimm=6602138508000312947&lqi=CglwdCBqYWtwcm9aCyIJcHQgamFrcHJvkgEbcHJvcGVydHlfbWFuYWdlbWVudF9jb21wYW55qgEKEAEqBiICcHQoJg&ved=2ahUKEwiL5sTB6qDzAhUxSvEDHXP4CrsQvS56BAgREEY&rlst=f

The information contained in this presentation is intended solely for the Gedung Thamrin City, Lantai 1 JI. Thamrin Boulevard, Jakarta 10230
use of the individual or entity to whom it is addressed and others
authorized to receive it. It may contain confidential or legally privileged
information. If you are not the intended recipient, you are here by
notified that any disclosure, copying, distribution or taking any action in
reliance on the contents of this presentation is strictly prohibited and
maybe unlawful. If you have received this presentation in error, please
notify us immediately by responding to this email or contact us at the A
address mentioned above. =5 cermiFieD [
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