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1 Introduction 
 
1.1 Purpose of the Stakeholder Engagement Plan 
 
1. This Stakeholder Engagement Plan (SEP) is prepared for the Cambodia Sustainable Livelihood for 
Indigenous Communities Project (CSLICP) in accordance with the requirements of the World Bank’s 
Environmental and Social Framework (ESF) and in particular to meet requirements of Environmental and 
Social Standard (ESS) 10 on Stakeholder Engagement and Information Disclosure. 
 
2. Stakeholder engagement refers to a process of sharing information and knowledge, seeking to 
understand and respond to the concerns of potentially affected individuals and groups, and building and 
maintaining trust and constructive relationships, in particular with project-affected parties and influencing 
decision-making on project design and activities. As such, stakeholder engagement is essential for successfully 
addressing the environmental and social risks and impacts and the Project. 
 
3. The purpose of the SEP is to ensure (1) that a consistent, comprehensive, coordinated and culturally 
appropriate approach to engagement is undertaken regarding access to CSLICP benefits and for addressing 
environmental and social risks and impacts; and (2) that the approach fulfils all relevant legal and regulatory 
requirements of Cambodia (see Attachment 1) and is aligned with World Bank’s ESF, particularly ESS7 on 
Indigenous Peoples. Similarly, the project’s Environmental and Social Management Framework (ESMF) will 
include elements of an Indigenous Peoples Planning Framework (IPPF). Much of the consultation meetings 
ADIC team did with in the course of preparation of Project Initiation Note (PIN) and Project Paper (PP) will 
be used to prepare a section of IPPF in ESMF.  To this end the SEP: 
 

• Outlines the approach and activities to be adopted and implemented for engagement, presenting 
how the engagement process will be integrated in the environmental and social risk assessment 
and management processes. 

• Identifies stakeholders and mechanisms through which they will be included in the engagement 
process as part of project preparation and implementation; and 

• Serves as a record of the engagement process during the project preparation period. 
 

4. The SEP describes the methods of effective and inclusive engagement with stakeholders during 
project preparation and the methods to be used throughout the project cycle, distinguishing between project-
affected parties (PAP) and other interested parties. The SEP describes the range of information to be 
communicated to stakeholders and the methods to be used for stakeholder consultation at each stage, not only 
to identify and manage adverse environmental and social impacts, but also to ensure that community members 
participate in, benefit from, and support the development process. The SEP includes the project Grievance 
Redress Mechanism (GRM). 
 
1.2 Project Background 
 
5. Cambodian has achieved notable economic progress over the last two decades, but urban – rural 
income inequality still remains a major issue, especially for the mountainous regions where indigenous peoples 
(IPs)8 reside. These regions have been hit by rapid depletion of natural resources that have mostly affected IPs 
who depend on upland resources for subsistence and livelihood9. Forest cover has declined from 57 percent 
in 2010 to 47 percent in 2018 due to encroachments, land and mining concessions, and large-scale 
infrastructures such as dams. Therefore, indigenous households in the mountain and plateau areas have a higher 
probability of being poor compared with the rest of the country10, with about 28 percent of all households in 
these areas experiencing food insecurity. Furthermore, limited access to education in IP communities 
constitutes an important constraint to improving productivity and to move out of poverty.  
 

 
8 Indigenous peoples constitute around 1.2 per cent of the Cambodian population, approximately 200,000 people. They are scattered 
over 15 provinces in 24 sub-groups, differentiated by dialect and cultural practices 
9 HUMAN DEVELOPMENT REPORT, CAMBODIA 2019, SUSTAINING NATURAL RESOURCES FOR ALL, For the United 
Nations Development Programme (UNDP). 
10 Where Have All The Poor Gone? Cambodia Poverty Assessment 2013 
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6. Enhanced and sustainable livelihood development in Indigenous Communities (ICs) require 
addressing a two-pronged development challenge: first, a secured access of community members to traditional 
agricultural lands and forest products; and second, the sustainable promotion of improved agricultural 
production practices targeting profitable value chains where the mountainous IP areas have favorable natural 
advantage. Since the early 2000s, the government of Cambodia has begun to address this development 
challenge, focusing on secured access to natural and productive resources in ICs. 
 
7. Demands for ICLTs have increased notably over the last few years. Between 2016 and 2019, the 
number of ICs that have reached each of the three successive phases of the ICLT process increased by 26 
percent, 37 percent, and 114 percent, respectively. By end 2019, 150 IPs have been recognized as ICs by 
MRD, 140 IPs have been granted legal recognition by MOI, and 30 ICs have obtained registration of their 
lands from MLMUPC. More land registration for other ICs is underway.11 While prospects for the adequate 
support of ICLT processes are promising, the agricultural production potential in IC remains largely untapped, 
particularly for horticulture for which climatic conditions in the areas are very favorable. This is largely due 
to the lack of introduction of improved technology and ineffective extension services to improve husbandry 
practices. Agricultural extension services provided by various public agencies have generally focused on rice 
production and aquaculture development, thus paying very little attention to horticulture promotion and 
support.  
 
8. To sustainably address the development challenge of ICs, a multi-pronged approach combining 
security of land tenure, community infrastructure, and pertinent agriculture-based livelihood development 
approaches would be needed. It would also need to leverage the activities of other non-public actors such as 
NGOs and the private sector. This calls for a comprehensive undertaking with much coordination efforts, and 
a careful testing and flexibility in the implementation of potential livelihood development solutions. However, 
to implement such pilot activities under one umbrella project such as LASED III, would be a complex 
undertaking.  
 
9. The JSDF facility is a well-placed funding mechanism for piloting new comprehensive approaches to 
improve livelihood in ICs.  Thus, the proposed JSDF-funded pilot project is designed as a parallel but 
complementary operation to LASED III. The LASED III project would provide a conducive environment for 
the successful implementation of the proposed pilot. By promoting access to secured land tenure rights and 
provision of basic physical infrastructure, it would generate incentives for IC members to engage in the pilot 
development activities including adoption of improved technologies and enhanced investment in farming 
activities. 
 
10. The proposed JSDF project would pilot improved and small irrigation-based farming practices to 
enhance agricultural -notably horticulture- supply response capacity in ICs covered by LASED III. It will pay 
particular attention to building partnerships between the communities and private sector/NGOs. It would be 
implemented by an experienced team from ADIC who would engage the indigenous communities at the 
grassroots level, on the mobilization, inclusive, participatory planning processes to properly assess their needs 
and aspirations. This requires the involvement of facilitators that bring skills to the process that are mostly 
outside the technical domain of government activities and experiences. 
 
1.3 Project Development Objective and Components 
 
11. The project development objective of CSLICP is to improve the livelihoods of the targeted indigenous 
communities in the provinces of Ratanakiri and Mondulkiri, through innovative farming practices, 
complemented by off-farm and non-farm activities. 

 
1.4 Project Components 
 

 
11 LASED III is the second follow-on project to the initial LASED operation. It is designed to consolidate and further expand activities 
piloted under LASED and LASED II. The LASED initiative has been initially designed to help implement government’s social land 
concession policy that aims to allocate land titles to vulnerable and landless populations, along with targeted development assistance. 
Under the new LASED III, and owing to the successful implementation of land allocations under LASED and LASED II, the 
government has requested coverage of selected ICs, focusing on ICLT processes and community infrastructures. 
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12. Component 1. Livelihood support through innovative farming practices and technical training 
for off-farm and on-farm activities (US$2.05 million). This component would implement activities aimed 
at enhancing and diversifying the community’s income generation base, including from farming, off-farm 
(agricultural processing), and non-farm (tourism services, handicrafts) sources. For farming, key expected 
outcomes include sustainable increases in productivity and production by smallholders through the adoption 
of improved, small-scale irrigation-based production practices, notably in horticulture. For off-farm and non-
farm activities, expected outcomes include the increased and efficient production of processed agricultural and 
forestry products, as well as the enhanced provision of tourism services by youth community members, 
following extensive technical, vocational and education training (TVET) activities. The component is 
composed of 4 sub-components: (i) introduction of demonstration farms for new improved production 
practices; (ii) provision of sustainable water solutions through small-scale irrigation technologies that will help 
farmers to mitigate the risk of increasing water shortages due to climate change; (iii) school bio-gardens for 
capacity development for students on home gardening; and (iv) community-based TVET for the youth. 
 
13. Component 2. Improving Producer Links to Markets and Horticulture Support Services 
(US$0.23 million). A basic concern is that indigenous peoples are not yet organized to trade crops like 
horticulture at relatively large scales. The purpose of this component is therefore to help ensure efficient 
marketing of the horticultural produce, particularly when production reaches unprecedented high volumes. 
This involves the adherence to quality standards for crops in line with market demands, along with the 
establishment of marketing strategies that provide remunerative prices to producers consistent with market 
trends. This calls for adequate market intelligence and linkages to inform technical services from seed 
selection, germination in local nursery plots, soil, water and pest management, to product packing. Expected 
outcomes are therefore the maintenance of high-quality standards for the bulk of the production, and sale prices 
that are at least equal to average observed market prices for comparable produce. 
 
14. Component 3. Project Management and Administration, Monitoring and Evaluation, and 
Knowledge Dissemination (US$0.48 million). This component would ensure effective project management. 
It will finance (a) the operational cost pertaining to multi-sector coordination, technical and fiduciary 
(Financial Management and procurement) activities, as well as social and environmental risk management of 
the Project; (b) monitoring and evaluation; (c) baseline, mid-term, and final project evaluation and impact 
assessment; and (d) communication strategy and project results dissemination including documentation of 
project results and lessons learned for a broader audience dissemination. 
 
1.5 Targeting 
 
15. The CSLICP project’s activities would be implemented in two provinces of Ratanakiri and Mondulkiri 
in Cambodia. The 20 ICs that would be targeted as project beneficiaries are located in 12 Communes, covering 
21,060 hectares. They will be selected from a total of 24 ICs that have acquired communal titles (ICLTs) and 
composed of five different indigenous ethnic groups (7 Kreung, 1 Lun, 2 Tumpoun, 6 Prov, 1 Jaray) in 
Ratanakiri, and one type of group (7 Bunong ICs) in Mondulkiri.  As there are multiple ethnicities among IPs, 
especially in Ratanakiri, more than one ethnic group will be selected under the project in order to represent 
the diversity. In addition, in communes where there are several communities, its proximity to the commune 
center would be a selection criterion, to ease social interactions and facilitate project’s influence on adjacent 
communities. 
 
16. CSLICP will support promotion of horticultural crop production and establishment of market linkage 
for the products through improved technologies in 20 indigenous communities which are likely to also be 
supported by LASED III, mainly those that have completed the indigenous communal land titling process 
(ICLT).  The project’s direct beneficiaries total about 6,560 peoples including women (35%), men (35%), and 
youths (30%) in ICs that have obtained ICLTs. These are residents of 20 indigenous communities from 12 
Communes, covering 21,060 hectares. They reside in 2 of the provinces covered by the LASED III project, 
Ratanakiri and Mondulkiri. The beneficiaries comprise about 1,200 households to be trained to adopt 
improved farming practices; 1,200 secondary school students who would be provided practical learning on 
bio-gardening to contribute to their skills development on improved methods of farm husbandry practices; and 
560 high school dropouts who would receive TVET training to carry out off-farm and non-farm activities such 
as agri-processing and tourism services, respectively. Based on an average of 4 members per households, 
6,560 people would directly benefit from the project.   
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17. The identification/selection of beneficiary ICs will require stakeholder engagement that would form 
part of this SEP. Selection criteria for project direct beneficiaries would be selected using specific criteria and 
paying particular attention to inclusiveness, in particular for the most vulnerable populations. The criteria 
would include: (i) “IDPoor” status for households to be included in improved farming activities; (ii) youth 
students of Grades 7-12 for bio-garden training and based on their interest and track record in participation in 
school activities; and (iii) youth drop out of at least 15 years old and who have completed grade 7 as minimum 
for TVET. Given the high vulnerability of rural IP households, especially to adverse climatic events and crop 
damage leading to decreased income, poor households with access up to 5 hectares could be considered, unlike 
the standard consideration of IDPoor households which limits their access to farmland to a maximum of 1 
hectare. Thus, about 50 percent of target beneficiary households would be those with less than 2 hectares of 
land; 40 percent with less than 5 hectares, and 10 percent with access to above 5 hectares of farmland. 
 
18. The proposed beneficiary communities were identified following extensive documentation on ICs, 
face to face consultations with ICs, and exchanges with other stakeholders. These include: (i) a comprehensive 
review of development forums on land and natural resources management conducted in IP areas since 2015. 
These development Forums which used effective diagnosis approaches such as Collaborating for Resilience 
(CoRe) and Participatory Action Research (PAR), generated pertinent information on the living conditions of 
IPs, their hopes, and challenges or risks they face; (ii) over the past few months, the ADIC project officer and 
two research assistants, under the guidance of the Executive Director, carried out field visits to engage with a 
sample of communities in Poy commune (Ratanakiri province) using the CoRe and PAR approaches, to seek 
a deeper understanding of their livelihood strategies and challenges. During each trip, the team spent about 
one week to discuss with village chiefs, commune chiefs, community members (men, women, and youth) in 
the villages, in the farms, and in the community forestry areas. These discussions generated information on 
their views and perspectives on their socio-economic situation and the commune development plans; and (iii) 
the ADIC leadership team discussed with NGO partners of ADIC working in the two target provinces and 
with officials from the MLMUPC who have been working with ICs and on communal land registration. 

 
1.6 Environmental and Social Risk and Impacts 
 
19. Overall, the Environmental and Social Risk is assessed to be substantial as the project links with land 
titling for indigenous communities financed by LASED III and due to contextual risks of operating in remote 
and vulnerable ICs. The potential environmental and social risks and impacts are:  
 

• Under Component 1 livelihood support through innovative farming may cause: (1) environment, 
health and safety risk of using pesticides or insecticides if IPM will not be well adopted in the 
communities, or toxicity by application of chemical intervention in farming; (2) management of 
solid waste or non-compostable waste such as pesticide containers, plastic bags seedling, structure 
and equipment for farming; and (3) minor issues on composting problems such as bad odor, pest 
issues (rodents, insects). It is anticipated that project's potential negative environmental impacts 
are expected to be minimal, and there are well known technical practices and procedures to 
manage and mitigate them including preparation of solid waste management plan and EHS 
guideline related to farming activities.  

 
• Activities under component 2 will be environmentally sustainable water solution for agriculture 

and adaptation to climate change. The project would fund up to 23 sustainable small water systems 
for farm production requirements, including the installation in three schools for bio-garden 
program which would be beneficial for students. The system relies on groundwater and surface 
water. Hence there is possibility of impact to downstream users and wetland ecosystem as result 
of running water extraction for irrigation if large amount is expected. The environmental screening 
checklist, which will be included in the ESMF, will inform the risks and impacts, and mitigation 
measures will be established ensuring no impact to downstream community, and no impact to 
wetland ecosystems during project implementation and in the long run when more 
people/households replicate this type of farming. On the other hand, irrigation solution using 
gasoline-pumps or diesel engine pumps may lead to minor air pollution and greenhouse gas 
emission. In this regard the project will be encouraged use renewable energy and appropriate 
technologies including gravity models and ram-pump.  
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• Access to income generation benefits through adoption of new market-oriented horticulture 
practices will be voluntary, demand based, and inclusive across the households in the involved 
ICs in terms of socio-economic, gender, and age differentiation. There will be moderate risks 
regarding exclusion from consultation, participation, and stakeholder engagement, and these will 
be addressed within the framework of a SEP and ESMF that is specific to the planned JSDF 
project activities. Risks concerning the health and safety of local communities, including through 
interactions with project workers, are low. However, given the linkage to land titling for 
indigenous communities financed by LASED III and contextual risks of operating in remote and 
vulnerable ICs that have recently received communal land titling with potential residual risks and 
lingering land disputes, the social risks are considered substantial. 

 
20. Accordingly, the E&S risks associated with SCLICP are addressed through an integrated set of E&S 
risk management instruments of which this SEP forms a part. The full set of E&S risk management instruments 
also includes the Environmental and Social Management Framework (ESMF) which includes provisions about 
Labor Management Procedures (LMP) and elements of an Indigenous Peoples Planning Framework (IPPF).  
 
1.7 Project Implementation Responsibilities 
 
21. Analyzing Development Issues Centre (ADIC), as the project implementing agency (IA), will lead 
overall implementation planning and coordination. This will include overall responsibilities for the technical 
aspects of small-scale irrigation schemes, livelihood support through innovative farming practices and 
technical training, and improving producer links to market and horticulture support services. The ADIC/IA 
will be responsible to draw in required technical expertise from external sources, especially MAFF and other 
agencies, as applicable and advised, from either provincial or national level departments. Given the importance 
and sensitivity of the work with indigenous communities, transparency and civic engagement are key for a 
smooth implementation process. Dedicated safeguards staff will ensure that project implementation 
procedures are well understood and followed. The safeguard staff will ensure that E&S risk management 
measures as described in the ESMF and any site-specific E&S documents are appropriately implemented and 
documented. The project communication team will ensure that internal and external information sharing and 
awareness raising reach beneficiaries and other stakeholders through target group-specific communication 
means. 
 
2 Legal Framework for Stakeholder Engagement 
 
22. World Bank requirements for stakeholder engagement, including for grievance redress, are described 
in the ESF and Standards 1 – 10 (ESS1-ESS10). Specific requirements for stakeholder engagement, relevant 
to CSLICP, are included in ESS1 – Assessment and Management of Environmental and Social Risks and 
Impacts; ESS7 – Indigenous Peoples / Sub-Saharan African Historically Underserved Traditional Local 
Communities; ESS8 – Cultural Heritage and ESS10 – Stakeholder Engagement and Information Disclosure. 
The SEP has incorporated these stakeholder requirements while the specific application to the CSLICP of 
other requirements of environmental and social standards will be described in the ESMF, which will be 
prepared by project effectiveness.  
 
23. There is no national legislation for stakeholder engagement specifically for the type of activities 
financed by the project.  Ministry of Environment released a ministerial declaration (Prakas) to establish the 
key principles to ensure public participation in the EIA process: Principle of Access to Information; Principle 
of Public Participation; Principle of Access to Social Justice and Effective Remedies; and Principle of Gender 
Equality in Public Participation; and Principle of Promoting Indigenous People in Public Participation (MoE, 
2017). While the project would not require EIAs, the Prakas provides useful principles concerning the 
importance of representation and participation of indigenous peoples.  
 
24. The Millennium Development Goals (MDGs), Cambodia MDGs, Sustainable Development Goals 
(SDGs) 2015-2030, and CSDGs; and Gender Mainstreaming Policy and Strategy in Agriculture indicate the 
vision for promoting gender equality in the agriculture sector through active cooperation of both women and 
men. Agriculture Sector Master Plan (ASMP 2021-2030) guides ways to generate an inclusive, sustainable 
and competitive agricultural sector that delivers productivity growth and contributes to climate-change 
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resilient food security and increased farm, and non-farm, incomes12 The ASMP aims to increase agricultural 
growth with high competitiveness and inclusivity, high quality, safe and nutritious food products, taking into 
account the protection of land, forest and fishery resources. During the Pandemic, the RGC sees agriculture 
sector as the most resilient and strategic for both economic growth and rural livelihood enhancement, including 
smallholder farmers and consumers, focusing on strategic and value-added crops for increased income but 
ensure good nutritional values. Achieving ASMP’s goal and objectives need much effort of sub-sector players, 
farmers, fishers and other producers, line ministries, development partners, and private sector companies. 
 
25. In ESS10 Requirement is to engage with stakeholders throughout the project life cycle, starting as 
early as possible in the project development process and in a timeframe that enables meaningful consultations 
with stakeholders on project design.  This will involve (i) stakeholder identification and analysis; (ii) planning 
how the engagement with stakeholders will take place; (iii) disclosure of information; (iv) consultation with 
stakeholders; (v) addressing and responding to grievances; and (vi) reporting to stakeholders. Standard 
Operating Procedures for Externally Assisted Projects (SOP) promulgated under Sub-Decree 74 (2012) sets 
standards for project design and implementation. However, SOP has rather little material on stakeholder 
engagement requirements or does not meet the requirements of ESS10. However, SEP will be in compliant 
with that requirement, including strengthening appropriate existing grievance mechanism. 
 
26. ESS 10 also requires meaningful consultations with all stakeholders, which include provision of 
timely, relevant, understandable and accessible information, and consult with them in a culturally appropriate 
manner, which is free of manipulation, interference, coercion, discrimination and intimidation. In the policy 
for Modernizing Agriculture Sector 2019 provides only broad policy objectives, with some reference to small 
holder farmer engagement, but not clear about how they should be engaged. The ESMPs (when needed) will 
describe consultations undertaken preparing the site-specific activities and include provisions for stakeholder 
engagement during implementation of these activities.  
 
3 Stakeholder Engagement during Project Preparation 
 
27. As stated above, the stakeholder engagement focuses not only the processes to be undertaken to assess 
environmental and social risks, but also to ensure that community members participate in, benefit from, and 
support the development process.  The SEP provisions and approach described below incorporates both these 
dimensions. In fact, SEP preparation is based on ADIC’s visits to ICs, ADIC’s work in ICs for several years, 
and ADICs discussions with stakeholders including the NGO representatives in the Northeast Cambodia and 
government officials at national level, especially MLMUPC and MAFF.  
 
28. Stakeholder groups consulted include potentially affected and beneficiary communities or their 
representatives across in the provinces of Ratanakiri and Mondulkiri, local and central government agencies, 
and civil society organizations working experiences on indigenous communities). 
 
29. Engagement methods included one-to-one meetings, formal presentations, focus group discussions 
and the sharing of project documentation. The interactions with the communities in the two areas in Preah 
Vihear and Ratanakiri over the period of last year and early 2021, revealed not only the challenge that they 
faced in rice production, as that is one of the key livelihood sources, and crop production such as cassava and 
cashew due to lack of irrigation infrastructure in support of crop production, but also the market price 
fluctuation which ultimately affected their income. When discussing alternatives for improving their living, 
they still mentioned their access to existing forest resources that they have depended on for generations, 
especially NTFPs. But they also mentioned that the horticultural crops that they grow these days such as long 
bean, egg pants, pumpkin, guard, cucumber, chilies, etc., have been basically small-scale for home 
consumption. They requested support regarding technical skills for production, storage and processing, as well 
as links to sustained market access, since they believe that their living conditions could be improved from 
extra effort on this. Currently, they often produced these crops in traditional way, and in some cases they share 

 
12 Report on Agriculture Policy Research Study "MODERNIZING AGRICULTURE SECTOR:  LONG-TERM VISION AND 
POLICY ORIENTATION" January 2019. Prepared by the Analytic Unit for Agriculture Sector  
The Supreme National Economic Council under Agriculture Services Programme for Innovation, Resilience and Extension 
Programme (ASPIRE) 
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the products or sell them in small volumes and at cheap prices among their fellow villagers or neighbors.  As 
a result, there has not been incentives for production expansion.  

 
4 Stakeholder Identification and Analysis 

 
4.1 Stakeholders in the beneficiary community, other stakeholders in the target areas, and other 

interested actors  
 
30. For the purposes of this Plan, a stakeholder is defined as any individuals or groups who: 
  

a) are potentially affected (beneficially or adversely) by the proposed Project (project affected parties 
or stakeholders in the beneficiary community), and  

b) may have an interest in the proposed Project (other stakeholders in the target areas, and other 
interested parties).   
 

31. It is therefore important to establish which organizations, groups and individuals may be directly or 
indirectly affected (positively and negatively) by the proposed Project and which might have an interest in the 
proposed Project.   
 
32. Project Affected Parties include (1) target beneficiaries; and (2) other residents of the target areas who 
are not direct beneficiaries and who may enjoy some benefits but may also be adversely affected, 
disadvantageous or vulnerable due to their particular circumstances. 
 
4.2 Other Interested Parties 
 
33. Other Interested Parties include a wide range of government agencies, local authorities and civil 
society organizations (CSO) that are active in supporting the target communities of CSLICP, including CSOs 
that are partners implementing some project activities, and CSOs that are already engaged (before start-up of 
CSLICP activities at any location) in supporting ICs through any development activities. 
 

Table 1. Identification of Stakeholders 
Stakeholder Group Stakeholder 

 
Relation to project 

Project Affected Parties 
 
Indigenous Peoples 
Community 

Indigenous peoples 
Village Chief, village elders, sub-
groups (e.g. elderly, poor, clans, 
youth, women/men, vulnerable).  

• Beneficiaries potentially participants in activities are from 
unequal background due to level of knowledge or the way of 
access to decision-making. 

• IPs/ICs may be different in terms of their contribution and 
engagement as type of targeted groups—youth, women and 
other right holder groups, due to roles in contributing with 
the project. 

• Some ICs have access to forest and water resources while 
others less so. 

Indigenous Peoples 
Communal Committee 
(IPCC) 

Chair; Vice Chair; Treasurer and 
Members 

Leadership, representation, implementation responsibilities. 
They play important role in encouraging farmers, students and 
youth to take part in the project the benefit them individually 
and their households. They also key persons in responding to 
complaints through their customary practices. 

IP out-migrants IP community members who have 
migrated away for work, especially 
those maintaining close links and / 
or planning to return 

• Potential beneficiaries.  
• Potentially negatively affected if they are not informed and 

able to participate in the project which offer important 
opportunity for them.  

Non-IP land users in area Farmers, users of common property 
resources, commercial agriculture 
operations etc. 

• Potentially negatively affected, as the resources in 
community protected areas (CPA) or community forestry 
(CF) areas or other common ground can be badly exploited 
and deprived access to IPs as this is one of the aspects in 
CSLICP for handicraft products and services.  

• They could also be indirect beneficiaries through their role in 
the local trading network which purchase products from the 
beneficiaries.   
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Stakeholder Group Stakeholder 
 

Relation to project 

IPs who are not members 
of the ICLT community, or 
who choose not to 
participate 

Include those choosing not to 
participate and IP members of other 
groups 

• Potentially negatively affected because they may feel 
excluded from the project as the project focuses on ICs 
which received ICLT.  

• They could also be indirect beneficiaries through their role in 
the local trading network which purchase products from the 
beneficiaries.   

 
 
Other Interested Parties 
 
Civil Society 
Indigenous peoples’ 
representative 
organizations 

Leaders and staff members Advice and support to the ADIC team as well as the project 
beneficiaries, especially for those working in the same project 
areas but having other type of project.  

Local / national NGOs 
(including IP, social 
development, NGOs,) 

Field Officers or Representative at 
national, provincial, district and 
commune levels. 

May be implementing partners 

International NGOs 
(including IP, social 
development, NGOs). 

National representatives, field 
offices (where present) 

Advice and support to the ADIC team as well as the project 
beneficiaries, especially for those working in the same project 
areas but having other type of project. 

Academic researchers Researchers studying and working 
with Ips 

May be implementing partners, especially in providing 
technical or consultancy support. 

Commune and Provincial Government 
Commune Council Commune Chief and members As local authority, they play important role in encouraging 

farmers, students and youth to take part in the project that 
benefit them individually and their households. They also key 
persons in responding to complaints through formal structure 
for complaint handling when the traditional system fails to 
respond.  

MLMUPC’s General 
Department of Cadastral 
and Geography 

• Officers or working group to 
support the ICLT at provincial 
and district levels 

• National consultants 
• Technical assistants 
• Safeguards staff  
• Communication expert(s) 

May be implementing partners, as CSLICP share the same 
target areas in LASED III.  
 

MAFF 
 
 

• Officers or working group to 
support the ICLT at provincial 
and district levels 

• MAFF National Coordinator 
• MAFF Deputy National 

Coordinator 
• Chief of Farming System Unit 
• Chief of Land Resource 

Management Unit 

May be implementing partners, as CSLICP share the same 
target areas in LASED III.  
 
 

 
4.3 Disadvantaged / Vulnerable Groups 
 
34. CSLICP is specifically designed to assist disadvantaged and vulnerable groups in rural areas. 
 
35. ICs are on average poorer than non-indigenous Cambodians and face challenges including lack of 
Khmer language skills, relatively low literacy levels and typically low access to public services including 
health and education. ICs will include both poor and non-poor households. 
 
36. The interests of IC members who have migrated away from the community, possibly as a result of 
lack of economic opportunities within the community, also need to be considered. Some of these will be 
household members of households still resident but others may have migrated as a household. These 
community members should be fully informed of the CSLICP project so that they can consider whether to 
return to their home communities to take advantage of opportunities created by the project.  
 
5 Stakeholder Engagement Program 
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5.1 Purpose and timing of stakeholder engagement program 
 
37. Stakeholder engagement in CSLICP will be informed by a set of engagement principles defining core 
values underpinning interactions with stakeholders. These engagement principles will be reflected in location-
specific stakeholder engagement at each IC location along with the public health restrictions to avoid the 
spread of Covid-19 by phone call and public display. Common principles, based on the review of the national, 
international, and project requirements, include the following: 
 

• The culture, fundamental human rights, values and traditions of stakeholders are respected in 
accordance with established legal precedent and accepted practice within Cambodia.   

 
• Stakeholders are treated with sensitivity and respect in terms of their issues, views and 

suggestions. 
 

• Interaction with stakeholders is meaningful, culturally appropriate (including language), and is 
timely, transparent and responsive. 
 

• Inclusion, voice, and access to benefits for vulnerable groups (including women, youth, elderly, 
and people with disabilities) are included in engagement and data from different stakeholder 
groups are disaggregated (assessed separately) in order to assess differential needs and perceptions 
of stakeholder groups (i.e., men, women, youth, landowners/tenants). 
 

• Vulnerable groups are represented in community bodies. 
 

• Data will be managed in a manner respecting personal privacy, anonymity and confidentiality 
considerations. and  
 

• Data from stakeholder engagement is incorporated in assessments and associated environmental 
and social management plans. 

 
38. Guided by these principles, the objectives for engaging stakeholders for assessing and managing E&S 
risks and enhancing benefits to ICs include: 
 

• Enabling understanding: an open, inclusive and transparent process of culturally appropriate 
engagement and communication will be undertaken to ensure stakeholders are well informed 
about the proposed development. Information throughout the assessment process will be disclosed 
as early as possible and be appropriate for different stakeholder groups. 
 

• Involving stakeholders in preparation of site-specific activities and in assessing potential E&S 
risks of these activities. They will also be engaged to provide local knowledge and information to 
inform the baseline information. 
 

• Engaging vulnerable groups: An open and inclusive approach to consultation increases the 
opportunity for stakeholders to provide comment on the proposed Project activities and to voice 
their concerns.  Some stakeholders, however, need special attention in such a process due to their 
vulnerability. Differentiated measures will be used to ensure effective participation of vulnerable 
stakeholders. 

 
• Managing expectations: It is important to ensure that the proposed Project activities do not create 

or allow unrealistic expectations to develop amongst stakeholders about Project benefits. The 
engagement process will serve as one of the mechanisms for understanding and managing 
stakeholder and community expectations, where the latter will be achieved by disseminating 
accurate information in an accessible way; and 
 

• Ensuring compliance: The process is designed to ensure compliance with both local regulatory 
requirements and international good practice. 
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39. Stakeholder engagement in CSLICP will adopt the principles and much of the established good 
practice of stakeholder engagement under the SEP prepared for LASED III. However, in contrast to LASED 
III supporting land titling activities, CSLICP does not require the Free, Prior, Informed Consent (FPIC) from 
ICs as the project do not finance activities that will have (i) adverse impacts on land and natural resources 
subject to traditional ownership or under customary use or occupation; (ii) cause relocation of Indigenous 
Peoples from land and natural resources subject to traditional ownership or under customary use or occupation; 
or (iii) have significant impacts on Indigenous Peoples’ cultural heritage that is material to the identity and/or 
cultural, ceremonial, or spiritual aspects of the affected Indigenous Peoples (as per ESS7). The project will be 
participatory and implemented through meaningful consultation.  
 
40. It is especially important to ensure the maximum awareness about the project, its objectives, strategy 
and activities, so that all eligible beneficiaries including members of poor and vulnerable groups have an 
opportunity to benefit from the project activities, and that people who might be negatively affected have the 
opportunity to voice their concerns at the earliest stage. 
 
41. At the time of project design, the locations of IC sites, to be supported by the project, are not known. 
Therefore, stakeholder engagement during project design will include public disclosure of relevant documents 
and dialogues with stakeholders including potentially project affected people and their representative 
organizations at national and local levels. It has been agreed that to minimize face-to-face contacts to avoid 
transmission of COVID-19 virus, these consultations will be held using a 3-way approach including online, 
phone calls/emails and making documents available at the commune office. 
 
42. Sub-project planning will follow participatory principles. This is to ensure that sub-projects respond 
effectively to the needs and priorities of the beneficiaries (IC members) and will include a notable proportion 
of poor and vulnerable people. Information disclosure will ensure that people who may be negatively affected 
are aware of sub-project plans and have an opportunity to raise their concerns. 
 
43. The project will support a transparent grievance redress mechanism (see Section 6) to ensure that all 
stakeholders have the opportunity to raise grievances, to have their grievances reviewed in a fair, timely and 
effective manner, to be fully informed of the progress of the grievance review, and to receive appropriate 
redress. 
 
44. Information disclosure and stakeholder engagement, including the GRM, will be ongoing processes 
throughout the project implementation period. 
 
5.2 Proposed strategy for information disclosure  
 
45. The draft SEP has been disclosed at ADIC’s website http://www.adic-cambodia.org, and its Facebook 
page www.facebook.com/ADICorg/ on May 21, 2021. The SEP has also been sent to consulted with NGOs, 
community representatives, and government representatives. Should the SEP be revised, through feedback 
from stakeholders and lessons learned during implementation, ADIC will disclose the revised SEP in the same 
manner. The ESMF, which will be prepared by effectiveness, will be disclosed in the same manner. 
 
46. During the preparation of IC site-specific project activities or sub-projects during project 
implementation, information disclosure will primarily target ICs and representative organizations and agencies 
supporting the interests of potentially affected communities, including government and local authority 
agencies. These will include: 
 

• Relevant government ministries, 
• Sub-national administrations (Province, District and Commune level) in potential target 

provinces. 
• NGOs (including IP, social development and conservation NGOs) and civil society organizations 

supporting SLC sites and / or working with ICs; and 
• Representatives of the selected ICs. 

  

http://www.adic-cambodia.org/
https://nam11.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.facebook.com%2FADICorg%2F&data=04%7C01%7Ccmudita%40worldbank.org%7Cec55c7f22886495023b808d91b6f67d1%7C31a2fec0266b4c67b56e2796d8f59c36%7C0%7C0%7C637570987580689672%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=oEGyTrV0PhtTpYGZGP3T%2Fr%2F1d0o4I5LiDka351ag4JU%3D&reserved=0
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47. During project implementation, information disclosure will additionally target project beneficiaries 
and affected people at ICLT sites and in adjacent areas. Methods of information disclosure will take into 
account the need to reach people who may not be able to read and/or whose first language may not be Khmer. 
 
48. The following documents will be considered as further references to be complied for the CSLICP: 
 

• Environmental and Social Commitment Plan (ESCP) 
• Environmental and Social Management Framework (ESMF) including the provisions about Labor 

Management Procedure (LMP) and elements of an Indigenous People’s Planning Framework 
(IPPF); 

• This Stakeholder Engagement Plan (SEP). 
 
5.3 Proposed strategy for consultation  
 
49. Livelihood support activities in CSLICP will be identified and planned to use a participatory approach. 
Further consultation with project affected people is carried out at the design stages for site-specific activities, 
and the implementation methods include monitoring by beneficiary groups and local authorities.  
 
50. Participatory planning will ensure (1) that project funds are used efficiently to support the sub-projects 
with the highest priority for the project beneficiaries (IC members); (2) that beneficiaries have the opportunity 
to consider alternative designs for the sub-projects and select the design that is optimal for their needs and 
circumstances, consistent with cost-effectiveness; (3) that local knowledge is taken into consideration to 
mitigate risks including climate-related risks; and (4) that project affected people, including people who may 
be negatively affected by the sub-projects, are fully informed and have the opportunity to raise their concerns. 
 
5.3.1 Consultation in IC Site Selection 
 
51. As stated above, ICs are not yet selected for this project; but criteria are set for the selection of the 20 
ICs. Consultation during the site selection will be organized and tailored to the needs of indigenous 
communities, including: 
 

• Consultation process led by community leaders, and following traditional or culturally appropriate 
modes of consultation where relevant. 

• Use of minority languages and verbal communication where literacy levels are low. 
• Ensuring that the voices of different groups within the IC, including women and youth, can be 

heard through appropriate procedures. 
 
5.3.2 Consultation in Design and Implementation of Sub-projects 
 
52. The interest of the community people in crop production, types of horticultural crops, the need for 
TVET skills, and the installation of water systems for irrigating the demo-farms and school bio-gardens will 
be identified using the participatory approach being used by ADIC known as Participatory Action Research 
(PAR) and Collaborating for Resilience (CoRe). PAR is a cyclical process of community engagement to 
understand needs or issues, deepening the analysis, design options or initiatives, mobilize resources (local and 
outsiders), and reflect on changes or result after certain period of implementation. This is done through 
extensive field stay of experienced PAR Coordinators. This approach is in line with CoRe as its involved 
engaging local community through a process of setting community visions or goals, active listening (to 
understand the possibilities and current realities), dialoguing (set priority and identify stakeholders) and 
making choices (put into action and reflect on their vision or goals). ADIC will not choose one approach over 
another, but rather use them as a combination for meaningful community trust building, getting them to act 
and finally reflecting on the results or outcome. Further consultation with project affected people is carried 
out at design stages, and the implementation methods include monitoring by beneficiary groups and local 
authorities.  
 
53. Participatory planning will ensure (1) that project funds are used efficiently to support the sub-projects 
with the highest priority for the project beneficiaries; (2) that beneficiaries have the opportunity to consider 
alternative designs for the sub-projects and select the design that is optimal for their needs, consistent with 
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cost-effectiveness, considering the need for their in-kind and in cash contribution; (3) that local knowledge is 
taken into consideration to mitigate risks including climate-related risks; and (4) that project affected people, 
including people who may be negatively affected by the sub-projects, are fully informed and have the 
opportunity to raise their concerns, including women, youth and poor households, can be heard. 

 
5.4 Proposed strategy to incorporate the view of vulnerable groups 
 
5.4.1 World Bank Requirements 
 
54. Vulnerable stakeholders require special attention according to the World Bank. The proposed Project 
will have impacts, positive and negative, on vulnerable/marginalized or sensitive groups. Vulnerable people 
include those who, by virtue of their gender, ethnicity, age, physical or mental disability, economic 
disadvantage or social status may be disproportionately affected by a Project than others, and who may be 
limited in their ability to take advantage of a Project’s development benefits. Specifically, the CSLICP will 
target Indigenous Communities, which share a range of vulnerabilities, and with these there will be sub-sets 
of the population such as poor households, elderly people and youth, who have specific vulnerabilities that 
will require special attention regarding both the engagement process and equitable access to project benefits.”  
 
55. The World Bank’s ESF requires differentiated measures to allow for the effective participation by 
vulnerable groups. Thus, the process needs to be designed to address the needs of these vulnerable groups. 
 
5.4.2 Indigenous Communities 
 
56. There are about 24 different Indigenous Peoples groups in Cambodia, totalling approximately 200,216 
people or about 1.2% of Cambodia’s total population of 16.5 million (Ministry of Planning, 2019).  The major 
groups are Bunong, Jarai, and Tumpuon, who are concentrated in the provinces of Ratanakiri (about 50% of 
the province’s 185,000 people) and Mondulkiri (about 80% of the province’s 73,000). Small numbers of 
Indigenous Peoples are also spread across another 13 provinces, in a countrywide total of around 455 villages, 
although the actual number of villages depends on the categorization of what constitutes an IC because many 
indigenous people live intertwined with Khmer people.  
 
57. Land tenure security is crucial to their ability to maintain their distinct cultures and to develop 
economically. Many of them have turned from subsistence shifting cultivation to cash crops such as cashew 
and sedentary agriculture. Most smallholder farm families in Cambodia mix agriculture with other income 
sources, with a common strategy being to farm rice, chickens and vegetables primarily for home consumption, 
while seeking cash income from paid employment or from small business activities. With regards to land, 
landlessness and encroachment, the land ownership and land access rights in north-eastern Cambodia plagued 
by a number of issues which involves disputes and competing claims.  
 
58. In response to the above challenges, many ICs have opted for ICLTs which has achieved 30 ICs by 
the end of 2019. The ICLTs helped them to prevent land encroachment or expropriation by others while 
providing them opportunities for economic growth or self-subsistence. However, no evidence is revealed 
about how community titles have enhanced their livelihoods and agricultural production. Therefore, it is 
important to have a coordinated approach, which CSLICP, focusing on horticultural and market support, seeks 
to complement the current LASED III project which share the same IC areas, and is expected to improve the 
social and economic well-being of ICs. But it is important that the livelihood activities should be prepared, 
designed, implemented and evaluated in ways that are suitable to IPs’ circumstances, needs and priorities.  
 
59. Arrangements for consultations with IC will be carefully considered and tailored to the project context, 
especially in the use of the ethnic language(s) when needed; sufficient lead time should be given to ensure that 
all affected ethnic minority communities are able to participate in consultations fully informed of the 
project(s). The project will recruit and train PAR Coordinators from among the IC members, with the role of 
explaining project processes, facilitating discussion and advising individual IC members as well assisting in 
communication in the community language. Generally, it will be the Indigenous Peoples Communal 
Committee (IPCC) who would play the role. The Consultation approaches may include:  
 

• Community meetings, both with the community as a whole and with sub-groups; 
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• Focus group discussions and participatory planning exercises; 
• These two above approaches will be changed by alternative approaches in case of reflecting to 

public health restriction. 
• Distribution of project information in both full format (project documents, assessment reports, 

etc.), simplified formats such as posters and brochures, and audio-visual material using local 
languages; 

• Identification of contact persons within the communities (some training may be appropriate to 
enhance their ability to engage meaningfully in the consultation process); and 

• Involvement of the affected IPs’ communities, the Indigenous Peoples Organizations (IPO) if any, 
and other local civil society organizations (CSO) identified by the affected IP communities. 
 

5.4.3 Poor households 
 
60. Indigenous Communities (IC) includes poor and non-poor households, while the community leaders 
are typically from the less poor sections of the community. In ICs, there are some forms of existing traditional 
elders’ group, and these groups can be easily approachable by outsiders as well as among their IC members. 
The project needs to engage these groups of elders and ask them to identify the most marginalized community 
members, with whom the project team could approach in an informal way to hear their views and opinion. It 
needs to be informal as they normally do not talk in a formal venue setup. As an outsider to IC community, it 
is important to spend time to stay in the villages frequently using Participatory Action Research (PAR) and 
Collaborating for Resilience (CoRe), each visit for some days and spend time visiting their homes or their 
working place in the farms in order to understand the existing social structure and way of life, and that is when 
marginalized people could become more visible. 
 
5.4.4 Women 
 
61. Cambodian women enjoy equal rights under the law, are economically active outside the households 
and commonly take a high level of responsibility for managing household finances but tend to be poorly 
represented in public roles and in public decision-making. Women, especially older women, have lower levels 
of literacy than men and this increases their difficulty in ensuring their views are heard in public dialogue. 
From a gender and intergenerational perspective, it is important to engage with vulnerable groups such as 
women, youth, and elders so that they are included in decision-making, not only on land and natural resource 
governance which they often depend on, but also in area of horticultural development and markets.  It is noted 
that indigenous youth have had little role, and nor have women in decision making, and that’s why providing 
them appropriate space to access to consultative and planning process in representative local bodies (e.g., the 
IP community Committees) for both women and youth is key for long term success. This would strengthen 
women’s capacity, primarily to communicate with outsiders, and their ability and that of indigenous youth to 
assist their communities.  
 
5.5 Timelines  
 
62. Stakeholder consultation and engagement during implementation will be an ongoing process aligned 
with the calendar of the CSLICP project.  As the adopted approaches entail, the project staff, especially PAR 
Coordinator will spend their time, at least once or twice a month for each IC, in the field talking with 
community people in an informal way to build the trust and understand their issues and priority as well as 
initiatives for improving their livelihoods. Apart from that there will be formal meetings convened from time 
to time. Generally, formal gatherings will include at the project launch, annual reflection, one year and a half 
pilot phase reflection, and subsequent annual meetings/reflections in the last two and half years. 
 
5.6 Review of Comments  
 
63. Project documents prepared during project implementation – site-specific ESMPs – will be disclosed 
publicly. All comments will be reviewed, and the project documents will be revised as appropriate. 
Participants in the consultation will be notified when revised documents are disclosed on the World Bank and 
project websites. 
 
64. Stakeholders submitting written comments will receive a written reply. Insofar as practical, the replies 
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will include a summary of actions taken in response to the comments, including reasons why particular 
suggestions cannot be adopted. 
 
65. The SEP and ESMF may also be revised and re-disclosed based on lessons learned during project 
implementation. 
 
5.7 Future Phases of Project  
 
66. CSLICP will continue to inform and engage stakeholders at national and sub-national level during the 
lifetime of the project. 
 
67. Information disclosure will be through summary annual progress reports which will be disclosed on 
the project website as well as through annual consultation and review workshops or distance consultation in 
case of reflecting to public health restriction. One national consultation will be held annually, with 
participation of local stakeholders including government bodies, local authorities and civil society groups as 
well as representatives of the ICLT communities. Reporting will include environmental and social 
performance and implementation of the stakeholder engagement plan and grievance mechanism. 
 
68. At the level of ICLT communities, the project will continue to fully engage project affected 
communities through a variety of means including representation of local authorities and community leaders 
on local project working groups, and formation of community support groups. 
 
5.8 Resources and Responsibilities for implementing stakeholder engagement activities  
 
5.8.1 Resources 
 
69. Resources required for implementation of the Stakeholder Engagement Plan will include: 
 

• Costs of preparation of materials. 
• Costs of information disclosure and stakeholder consultation at national level and provincial level. 
• Costs of implementing the Stakeholder Engagement Plan for each IC site; and 
• Costs of the Grievance Redress Mechanism (GRM). 

•  
70. The CSLICP project cost tables and Annual Work Plan and Budget (AWPB) will allocate costs for 
specific information disclosure and stakeholder consultation activities including (1) maintenance of the project 
website; (2) preparation, printing and dissemination of information materials; and (3) the cost of an annual 
Stakeholder Consultation. 
 
71. The project cost tables and AWPB will also provide a specific budget line for the GRM. 
 
5.8.2 Management functions and responsibilities  
 
72. At national level, information disclosure and stakeholder engagement will be managed by the project 
team in ADIC. Provincial project teams of ADIC will be responsible to ensure information disclosure and 
stakeholder engagement at community levels. 
 
73. ADIC will be responsible for implementation of information disclosure and stakeholder engagement 
activities at the IC site level in accordance with their implementing role. The Provincial project team will 
monitor and report on implementation of the SEP. 

6 Grievance Redress Mechanism 
 
6.1 Objective 
 
74. All project affected persons in CSLICP will have access to an inclusive grievance mechanism that 
will receive, record and review grievances on any matter related to the project and its impacts, in fair and 
transparent manner, and will provide appropriate redress. The GRM will maintain confidentiality and will 
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accept grievances submitted anonymously. All stakeholders will be fully informed of the GRM including how 
to submit grievances, the procedure for handling grievances and the time within which a decision will be 
reached.  Use of the CSLICP GRM will not affect the complainant’s access to judicial or alternative 
administrative remedies. 
 
75. The following key principles underlie the design of the CSLICP GRM: 
 

• Openness and transparency– The GRM process should be disclosed publicly and available 
during the operation phases of the Project, and to be used by all affected stakeholders. Concerns 
will be addressed promptly, using a transparent process that is readily accessible to all segments 
of the affected communities and at no cost to them and with no retribution. The project will keep 
a record of all complaints submitted, including their outcomes, and details of time taken to 
consider and resolve the complaints. A regularly up-dated summary of this record will be posted 
on the Project website. The project will take all complaints and view them as opportunities for 
project improvement.  
 

• Fairness–All grievances will be accepted as submitted in good faith and will be assessed on their 
merits, without regard to the identity or status of the complainant. All complaints will be assessed 
objectively in regard to relevant laws, rules and operational guidelines of the CSLICP project. 
Where relevant, the standards of World Bank’s ESF will be applied to resolution of grievances.  
 

• Accessibility– The communities will be informed about the GRM during the stakeholder 
consultation and disclosure activities. The mechanism will be communicated and made available 
to all affected communities and in particular to both genders and vulnerable groups. The project 
will make every effort to ensure that all project affected persons and other stakeholders have 
access to the GRM. To this end, the GRM will accept grievances submitted verbally, in writing, 
by any suitable means of communication and directly or through third parties. Complaints may 
be made by or on behalf of an individual (farmer, vulnerable, handicap), by PAR Coordinators, 
or an organization (NGO partner), or any institution such as media. Individuals or institutions can 
submit complaints either directly, or through proxy organizations. Information on the GRM will 
be posted on project website, publication in project documents, especially those that target 
grassroots.  
 

• Responsiveness and effectiveness–The project will endeavor to process and respond to all 
grievances in a timely and effective manner. Receipts of all submissions will be acknowledged 
within 5 working days. Consideration of valid complaints by the GRM will occur within 30 
working days, giving time for collection and examination of evidence if required. Additional time 
may be required for negotiation with aggrieved parties, but resolution should not exceed 45 
working days.   
 

• Anonymity and confidentiality–Individuals or institutions submitting complaints may request 
anonymity, in which case their names will not be made public. Confidentiality will also be 
observed during the period in which the GRM is considering a case (e.g., the source and any 
person, contractors or entity accused of wrongdoing should be protected). 

 
6.2 Institutional Arrangements for Grievance Redress Mechanism in CSLICP 
 
76. ADIC will have overall responsibility for the GRM of CSLICP. This will include (1) maintaining a 
consolidated register of grievances submitted and outcomes; (2) building capacity and providing backstopping 
support and advice to all implementing agencies and partners; and (3) directly intervening to support resolution 
of a grievance where this becomes necessary. CSLICP will assign Project Manager as Focal Point with contact 
details to be make available to all stakeholders. Grievance can be made by anyone to GRM Focal Point within 
the Project. The GRM Focal Point will work with field coordinators to support the handling of complaints 
brought to the attention of the GRM Focal Point and will be the secretary of the Grievance Redress Committee. 

77. CSLICP will establish a Grievance Redress Committee (GRC), chaired by the ADIC’s Head of 
Program, consisting of GRM Focal Point, representatives of MLMUPC, MAFF and either an NGO project 
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partner or another independent (non-Government) member who will be agreed with The World Bank. The 
role of the GRC will be (1) to periodically meet and review implementation of the GRM, especially when 
issue or complaint is received; and (2) to review progress and where necessary, make recommendations in 
management of any grievances submitted.  
 
6.3 Grievance Redress Mechanism Process in CSLICP 
 
78. Grievance Redress Mechanism Tracking summarizes the GRM process according to the flow chart 
below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
6.3.1 Receiving and Recording Complaints 
 
79. As indicated in Step 1 and 2 above, stakeholders may submit grievances by any suitable method 
including face-to-face, by telephone or in writing. Grievances may be submitted by any person, whether or 
not that person is directly affected by the grievance. Grievances may be submitted directly to the Project or 
indirectly. All grievances notified to the Project will be systematically recorded and entered in a consolidated 
log of grievances. Written grievances will be copied and kept on file. 
 
80. Individuals or institutions submitting complaints may request anonymity, in which case their names 
will not be made public. Confidentiality will also be observed during the period in which the GRM is 
considering a case (e.g., the source and any person, contractors or entity accused of wrongdoing should be 
protected). 
 
81. All project staff will receive training on what action to take if they are notified of a grievance. This 
will include (1) how to explain the rights of the stakeholder submitting the grievance, the grievance process, 
and the option of remaining anonymous; and (2) recording the grievance on a standard form; and (3) passing 
the completed grievance form together with any written complaint or other documentary  
evidence to the Secretary of GRC. 
 
6.3.2 Processing of Grievances 
 

Step 1: Receipt of Grievance 
(submission, reporting or indirect capture of grievance) 

Step 2: Records/Delegate 
(grievance is recorded (confidential or not, assign a case number, and delegated to dedicated personnel for its 

resolution-seeking process) 

Step 3: Fact Finding 
(Complaint is investigated: including gathering inputs and perspectives from parties involved) 

Step 4: Resolution/ Appeal 
(remedial actions are implemented, the claim remains open for potential appeal) 

Step 5: Feedback / Close Out 
(feedback from aggrieved is sought, claim can be closed upon satisfactory outcome) 
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82. This section provides details for Step 3 and Step 4 of the above flow chart. On receiving a grievance 
either directly, from a Project staff member or an implementing agency or partner agency (e.g. an NGO), the 
assigned Secretary of GRC will carry out the following steps: 
 

(a) Enter the details of the complaint into the consolidated complaints register; 
(b) Copy the updated grievances register to the Chair of the GRC.  
(c) Carry out an initial screening review with one other member of the GRC. Confirm that that the 

grievance is (1) a matter related to CSLICP; and (2) a substantive issue that can be investigated. 
Grievances that do not relate to CSLICP can be passed on to another relevant institution. For 
grievances that do not relate to a specific matter that can be investigated (for example, a general 
complaint about the project design) a short explanation letter may be most appropriate; 

(d) Prepare a letter (1) acknowledging that the grievance has been received (2) notifying the 
stakeholder of what action will be taken; and (3) stating the rights of the complainant. 

 
83. Screening and acknowledgement of the grievance should be completed within seven days. The next 
step is for the chair of the GRM to assign two staff to investigate the grievance. Only staff who have received 
training should be assigned to investigate grievances. At least two staff members should carry out the 
investigation together. The investigation may include interviewing the stakeholder who submitted the 
grievance, interviewing project staff, interviewing stakeholders, inspecting physical evidence and inspecting 
documents. All project staff must cooperate with the investigation team including sharing documents where 
necessary. If the stakeholder who submitted the grievance has requested to remain anonymous, the 
investigation team must not do anything that would result in the stakeholder’s name being revealed. In some 
cases, it may be impossible to investigate a complaint while maintaining anonymity. 
 
84. The investigation team will complete their investigation and make a report of facts to the GRC. The 
investigation team does not make any recommendation other than reporting the facts. The GRC then meets to 
review the report and decide what action to take. This can be: 
 

• No action required; 
• Action to redress the grievance; 
• Suggest the grievance to be handled by other alternatives such as Ombudsman office or courts. if 

the problem cannot be solved. 
 

85. A notification letter will be prepared and sent directly to the stakeholder who submitted the grievance. 
The institution or individual staff member who recorded the grievance will receive a copy of the letter. 
 
86. Wherever possible, investigation and GRC decision should be completed within 30 days after the 
grievance was submitted. If handling of a grievance cannot be completed within 30 days, the GRC should 
review and approve an extension of time of no more than 15 days. The stakeholder submitting the grievance 
should be notified of the extension of time. 
 
87. In the last Step of the flow chart is about documenting the perceptions of the complainants about how 
satisfactory is on the final resolution of the case that they have filed the complaints. Areas where gaps are 
identified, it helps the project GRC to continue improving it to support for smooth Project implementation; 
and the more the positive experience the aggrieved have been through the more the trust on the mechanism.   
 
88. To facilitate access to the GRM, the project will support and pay the costs of a facilitator, chosen by 
the complainant from within the IC and conversant in the IC language or dialect, who will serve as an advocate 
for the complainant during the process and ensure the rights of the indigenous minority are protected. 
 
6.4 Additional Recourses 
 
89. Stakeholders who are not satisfied with the decision of the GRC have the right to take further action, 
including: 
 

• Submitting their grievance through an alternative mechanism such as the Ombudsman Office; 
• Submitting their grievance to the World Bank Grievance Redress Service; 
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• Submit their grievance to the courts. 
 
6.5 Disclosure of the Grievance Redress Mechanism 
 
90. The Project will ensure that information on the GRM is widely disseminated to stakeholders. 
Important information to be disseminated includes (i) means of submitting a grievance, including names and 
contact details of at least two staff members – one male and one female – in each Province; (ii) the process for 
grievance handling; (iii) the time allowed for handling grievances; (iv) the right to anonymity; and (v) the 
right to seek redress through other channels. Information should make clear that the stakeholder will not be 
asked to pay to have their grievance accepted. 
 
91. Information on the GRM in Khmer and in English will be posted on the Project website. A simple 
leaflet on the GRM will be prepared and distributed at the Project offices and at target communities. The GRM 
will be described in public meetings. For IP communities where Khmer is not the first language, the Project 
will ask the IP community to nominate a member to be a focal point for the GRM. The IP focal point for GRM 
will be responsible to explain the GRM to the IP community and will also be trained to receive and record 
grievances. 
 
92. The project will record all complaints and their status updated in internal recordings and in website. 
This will be easily accessible by complainants or interested bodies such the World Bank to track type, status, 
timeframe, feedback, resolution of complaints and summary reports; however, the principle of anonymity and 
confidentiality as may be requested or required under certain cases. The information on complaints will be 
used for the project to improve its effectiveness.   
 
6.6   World Bank Grievance Redress Service 
 
93. Communities and individuals who believe that they are adversely affected by JSDF supported project, 
through The World Bank, may submit complaints to existing project-level grievance redress mechanisms or 
the WB’s Grievance Redress Service (GRS). The GRS ensures that complaints received are promptly reviewed 
in order to address project-related concerns. Project affected communities and individuals may submit their 
complaint to the WB’s independent Inspection Panel which determines whether harm occurred, or could occur, 
as a result of WB non-compliance with its policies and procedures. Complaints may be submitted at any time 
after concerns have been brought directly to the WB’s attention, and Bank Management has been given an 
opportunity to respond.  For information on how to submit complaints to the World Bank’s corporate GRS, 
please visit http://www.worldbank.org/en/projects-operations/products-and-services/grievance-redress-
service. For information on how to submit complaints to the World Bank Inspection Panel, please visit 
www.inspectionpanel.org. 
 
7 Monitoring and Reporting  
 
7.1 Involvement of stakeholders in monitoring activities  
 
94. Community representatives will participate in monitoring of CSLICP activities and in monitoring 
implementation of the SEP for each IC site.  
 
95. The IC community leaders and management committee will be responsible to verify implementation 
of the SEP using a check-list format which will then be developed into a report by the Provincial project team. 
 
96. The draft report on implementation of the SEP will be shared for comment with NGOs and civil 
society organizations, including both project partner organizations and other organizations active in supporting 
the beneficiary community. 
 
97. At national level, implementing agencies, NGO partners and other stakeholders will participate in 
monitoring primarily through disclosure and review of draft progress reports, including reports on 
implementation of the SEP. 
 
7.2 Reporting back to stakeholder groups  
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98. Summary annual progress reports will be publicly disclosed through the project website and will be 
directly copied to engaged stakeholders including participants in annual consultation workshops. 
 
99. An annual stakeholder consultation workshop will be conducted annually and will review the annual 
progress report including implementation of the SEP, with the participation of project beneficiary 
representatives, civil society organizations or NGOs working the same target areas, provincial/district officials 
working for LASED III project from the two provinces, and representatives from MLMUPC and MAFF.
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ATTACHMENT 1. PUBLIC ANNOUNCEMENT GUIDELINES & SAMPLE NOTICE TEMPLATE 
 
All copies of official public announcements are to be Endorsed (stamped by) by the Commune Council. 
 

1 All related Public Notices 
should be presented on A3 
paper and all official copies 
to be endorsed/stamped by 
the ICLT communities 

To be large enough to be seen and provided adequate space for the 
provision of important information 
Such as 

(iv) The objective of proposed event. 
(v) Date, times and locations of the events. 
(vi) General rationale of CSLICP and Civic engagement 
The notices should be protected from the weather in clear plastic and 
placed at least 1.2 meters above the ground. 

2 Placed in pre-identified 
public locations 

Early in the CSLICP process prominent and visible public sites should be 
identified and used for all the public notices generated during LASED III 
(For example (but not limited to these) 

 Outdoor public notice boards in the villages or 
 In front of markets/ business areas, 
 If the village contains 
 A Pagodas/mosques, Schools or Health clinics-Across the road 

from the entrances of these 
 Or the commune office the notice should be place at the public road 

entrance outside of the CC office) 
(iii) A minimum of 1 notice for every 30* families should be 

distributed throughout the village to enable all households to 
possible see the notice 

(iv) The notices should be located where they can be easily seen by 
members of the public from public roads and pathways, and possibly 
verified by NGOs and civil society members\ 

3 Notice shall be erected a 
minimum of 7 days in 
advance of the date(s) of any 
proposed event or meetings 

Depending on the activities of the population and the size of the community. A 
minimum of 7 days prior notice is recommended before holding a related 
event. 
 

In some parts of the country where many of the heads/decision makers of 
households may be working elsewhere or use agricultural land far from the 
village a longer period is recommended 

 
 
 
 
 

* As the average size of villages in Cambodia contains between 170-183 families/ households per village so on average 6 copies of 
any public notices to be put up would be required to be distributed throughout the villages. 
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ATTACHMENT 2. GRIEVANCE RECORD FORM 
 

CSLICP 
RECORD FORM FOR NOTIFICATION OF ANY PROJECT RELATED GRIEVANCE 

Note: Any CSLICP project staff member who is notified of a grievance must record the grievance on 
this form, either immediately or as soon afterwards as possible 
Commune: ……………………………………….. 
District: ………………………………………….. 
Province: …………………………………………. 
Name of the plaintiff……………………………………………………………………. 
Contact details of plaintiff (telephone, e-mail, physical address as relevant) 
Does the plaintiff request anonymity:     Yes………. No………. 
Date and time of receiving grievance…………………………………………………………….. 
Grievance Method: 

Phone call  Face to face verbal  Writing  Other  
   

Grievance recorded by (name/ position) ………………………………………………………… 
Describe the grievance as fully as possible below. 
 
Has the complainant been informed of his / her rights?  Yes / No 
Has the complainant been informed of the next steps of the process and how long it will take? Yes / No 
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ATTACHMENT 3. GRIEVANCE REGISTER 
 
Province: ………………………………………………. 
District/Khan: …………………………………………. 
Commune/Sangkat: …………………………………… 
 
Form 
Number 
 

Name of 
Plaintiff 

Main 
issues/problems 
in the 
complaint 

Date of Receipt Received by 

     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     
     

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  


