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About Retail Blinks

Retail Blinks is a series of short, simple and practical insights and 
guidelines for retailers and manufacturers on how to improve 

business performances with data

Driving Effective Promotions is a difficult task

And it can be quickly conflictual. Our “3 Layers Approach” can help. 
Here is how it works.

20 years ago, in Tokyo, sitting in front of the Coca-Cola Japan Team, I 
was asking them for a huge discount on a purchase price so I could 
compete with some of our competition’s weekly “Chirashi”.

To my Big surprise, they said “Yes if we can agree on a 3 layers promo 
plan”

I have since kept these 3 promotion layers as a guideline when building 
a Promotion Plan.

The Promotions I want to have as a Category Manager

✓ Layer 1 (My Win) 

These promos are selected by the category manager, support 
the retailer’s communication plan, are unique, and with a 
strong mechanic.

The manufacturer wants to run with us only

✓ Layer 2 (Our Win) 

Products and frequency are selected together. So are sales 
targets and mechanics. Discount doesn’t need to be aggressive 
at the 1st Layer.
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Number Promos, duration and frequency by layers will always vary.

And the “Everyone needs to get a Win” will always strengthen sales and 
collaboration.

The Promotions the manufacturer wants to 

roll out nation wide

✓ Layer 3 (Their Win) 

Category Manager selects the interesting ones supporting her 
category promo plan.

Retail Shorts

Retail shorts is a series of 
practical practice sharing 
Hypertraders could learn, 
capture, implement and 

monitor across the diversity of 
our Clients.

Hypertrade is a Retail Data 
Collaboration Platform that 

provides tech, data and 
continuous retail experts 

support to turn your teams 
into Champions.

We hope it helps!

Contact us now!

Myanmar Philippines Malaysia Kenya UAE

https://www.hyper-trade.com/
https://www.facebook.com/Hypertrade
https://www.linkedin.com/company/hypertrade-consulting-co.-ltd./
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We turn retail teams into champions, 
by providing data tools and 
continuous expert support.

Retail Solutions |Customer Analytics |Data Collaboration
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HYPERTRADE CONSULTING CO.,Ltd
3rd, 8th Fl 538 Grand Building, Soi
Ratchadapisek 26, Samsennok, 
Huaykwang Bangkok 10350 – Thailand

A member of HPT Ariane Group

MYANMAR RETAIL PLATFORM LIMITED
4th Fl, 60, Yadanar Thukha Str,
Lay Daungkan Rd,
Yangon, Myanmar

HPT ARIANE LIMITED
Units 904-907, 9/F, Dah Sing Financial Centre
248 Queen’s Road East, Wanchai
Hong Kong

www.hyper-trade.com




