


Sunripe Farms is now clearly marked at the 
main road…..



Sunripe Three …Leased Land

The team is in 
the process of 
planting and 
developing 
the leased 
land that is 5 
km down the 
road from 
Sunripe 1 and 
Sunripe 2



Leased Land

There are some 
parts of the field 
that have not been 
cultivated so the 
team is in the 
process of removing 
large boulders by 
hand.  The rocks will 
be used for retaining 
walls.



Sunripe 3 

This is the building on Sunripe 3 that is 
used for storage of equipment.  It is 
also used for weighing and sorting the 
produce before it is transported to 
Sunripe 1 in the trailer.  There is a 
small kitchen on the back that 
provides lunch to over 70 workers on a 
daily basis. 



Tractor and Trailer
This all couldn’t be happening without the tractor and the trailer.         Added value = Priceless



Staffing on Sunripe 3

Ancille has been a member of the permanent staff of 
Sunripe for over five years.  She has been reassigned 
to the new project to help with recording the laborers 
hours but also to help document the progress on 
developing the land for planting and report to the 
team



Water Reticulation

This may be Dave’s finest hour.  
The system he designed to 
capture the rainwater off of the 
gutters of the greenhouses so 
that it would drain into the water 
storage dams to be reused in the 
greenhouses was a sight to 
behold.



New 
Greenhouses 

Three new Greenhouses are 
planted with the Habenero 
Chilis that have proved to be 
in high demand 



Irrigation ….

The drip lines that are not in use…. 
between planting on certain blocks of 
land  lay on the ground and on the road 
where the tractor passes.

This causes damage and compromises  
effectiveness.  

Dave showed the team this concept for 
storage and protection of the drip lines.



Patent pending….

The next day the team had prepared their 
first prototype.  

We are so proud of Edouard for the skills 
he has as a welder.  

We see his work throughout the farm.



Habenero Chilis –
This is a new crop 
for the farm and we 
were intending to 
export but the 
prices on the local 
market are high 
because the crops 
has failed when not 
in a greenhouse and 
we are the only 
ones that have been 
growing in a 
greenhouse.



Sorting Room after 
harvest

The team enjoys the time of fellowship as 
they move inside to sort the crates that 
have been brought over from the 
greenhouses.  The habanero chiles  are 
separated into two grades by their size as it 
impacts the price at market.



They weren’t 
quite sure 
what to do 
with me….but I 
was 
undeterred



Sage Community 
Scholarship Student

• Barnabe just completed 
his first year of 
Agricultural College.   He 
attend on Saturdays and 
Sundays and takes a three 
hour bus ride.                                     
He continues to work 
during the week and is 
helping to supervise the 
work on the open fields at 
Sunripe 3.                   His 
smile and sweet nature 
make him a delight to 
have on the team



Marketing 

• Francine was a scholarship student at the local high 
school near the farm and her future was uncertain.  
SageView gave her tuition and room and board so she 
was able to graduate.  Then the foundation sponsored 
her for two years at a local college.  She is not 
attending night school at a university and working for 
the farm in marketing.           She helps with the 
deliveries, invoices, negotiations of prices and is a 
great asset and team player.



Local Market in Kigali 

The local market located in 
central Kigali serves as a 
wholesale center for smaller 
markets but also serves 
thousands of individual 
customers daily 



Local Market

Our team pulls up in the truck on the street  outside 
the local market and has prearranged appointments 
with local vendors that meet them and the vegetable 
are weighed in the back of the truck.



Our driver 
Ntganda 
supervises 
and supports 
Francine as 
she negotiates



Go Green-

A boutique fruit and 
vegetable store in an 
upscale 
neighborhood



Food and 
Fruit -
a small 
supermarket 
on a main 
road on the 
way to town. 



Marketing

We also have 
customers who arrive 
on bicycle to transport 
their goods.  The sales 
are prearranged and 
paid via mobile 
money.  

Whatever it takes….



Sunripe Fresh 

A highlight of the trip for 
me was a salad I  made 
from the farm produce 
that I purchased during the 
delivery.   I’ve got the bowl 
and utensils stored for the 
next trip! 



Community Learning Center                                      
and Government Run Medical Clinic 

Preliminary Plan 
2022 Initiative 
In partnership with the 
government, donations 
from SageView employees 
will fund the construction 
of a medical clinic and 
community learning center 
on the road between 
Sunripe 1 and Sunripe 3 



Visit to 
Medical 
Clinic 



Open Air 
Waiting 
Room 



Savings Groups

Sage Community Foundation has partnered with 
Hope International. They have brought their 
model of savings group to the farm and trained 
our team.

In turn, Hope International has been able to use 
our training facility for their new agricultural 
initiative.



The commitment and 
response of those in 
the groups has been 
so encouraging.  They 
have started monthly 
meetings to give 
testimonies and 
receive additional 
training.



Savings 
Groups……

The Groups meet weekly in the 
training room to collect their 
savings and record their progress 
in their books. 

Hope International has offered to 
have us pilot a mobile phone app 
for recording the savings.





Shopping at 
its best……



Dave sporting the look Kathryn rocking it in the 
sortingroom room

Sunripe Style….


