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1. Background: Social and Solidarity Economy sector, institutions and policy 
framework in the region/State/country where the organisation is located 

Ceramiche Noi is a company active in the ceramics sector, with high-quality products that they sell 
mainly abroad: the United States, Canada, Russia, France, and, recently, the Arabian market. In the 
past, they also had market relations with South Korea.  
Through the Worker Buyout, workers buy back the company in the form of a cooperative. In Italy, 
the WBO process is supported by the Marcora Law which provides a fund to help workers in this 
process.  
The choice of the workers to buy their company, with the important risks that this choice could entail, 
was supported by the trade unions and the Italian Legacoop Federation. Recently in Italy, the 
cooperative federations and the trade unions signed an agreement to promote and consolidate the 
WBO in Italy. 
 

2. Summary of main characteristics of good practice approach 

 The Cermaiche Noi cooperative has always sold to an international market. The privately-
owned company has existed for more than 50 years. Their high-quality ceramics appeal more to a 
foreign clientele (as opposed to the Italian market). The biggest challenge was to keep the customers 
when converting into a cooperative, following the buy-back of employees from the previous 
company. WBO involves risk and may not be successful, but the existing customers preferred to stay 
rather than risk losing a high quality product. 
The second difficulty came at the time of the pandemic crisis, which arrived just as the new 
cooperative was beginning to take its first steps and the cash injection was very important. The crisis 
was also overcome thanks to the online sales of an important American client with which the 
company kept good relations.  

3. Evidence/Justification for Good Practice 

 
 
Soft evidence:  

https://www.cecop.coop/works/italy-historic-agreement-between-unions-and-coops-to-promote-worker-buyouts
https://www.cecop.coop/works/italy-historic-agreement-between-unions-and-coops-to-promote-worker-buyouts


    

 

  2 

- Workers from employees become owners, the sense of belonging to the company grows and 
the more relevant is the contribution of everyone. 

- The community and the local authorities accompany and support the workers in the WBO 
process.  

- Existing clients trust the workers and decide to continue the collaboration. 
- New clients are attracted by the history of the cooperative and are more inclined to support 

it. 
- Invitations to various international events such as the expo in Dubai or the UN event at the 

Cannes Festival dedicated to freelance social/humanitarian activities. 
 
Hard evidence: Increase from 11 to 26 workers, peaking at 35 at peak production times in lest than 

2½ years.   

4. Context and history of how it developed 

Ceramiche Noi becomes a cooperative in 2019, following a Worker Buyout process. The previous 
owner, distant and disinterested, wants to relocate production to Armenia. The 11 workers are not 
interested and with the support of the Marcora law, the national federation of worker cooperatives 
Legacoop, and the trade unions, they buy back the company and gradually all the machinery. In this 
way, they managed to save 11 jobs and a production of quality ceramics that is particularly 
appreciated abroad. 

5. Outcomes (for different stakeholders) 

- Ensuring the job to 11 employees who become owners of the company 
- Increase in production and customers  
- increase in the number of workers 
- international recognition of a quality product, but also of the cooperative business model 

following a WBO.  

6. Drivers and Barriers 

Drivers: 
- Supportive national legislative system: Marcora Law and the WBO Fund 
- Support from national actors, such as the federation and the union 
- Loyal international clientele 
- A quality name at the international level 
- Workers' determination 

Barriers: 
- Uncertainty and fear at the beginning of the journey 
- Liquidity and operational problems during the pandemic 
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7. Overall assessment 

The example presented is an inspiration to other companies in Italy or in countries where support 
for the WBO model exists and which find themselves in similar situations, where workers risk losing 
their jobs because of a managerial decision. It shows that an alternative exists and that it can bring 
good results even in difficult situations.  
To national authorities, the federations and trade unions in other countries, which can draw 
inspiration from the Italian case to help companies stay in their own territory, thus contributing to 
national employment and at the same time promoting national products abroad. 
And finally, to international customers who can contribute with their purchases to a way of doing 
business that is inclusive, democratic, and of quality. 
 
 


