


Our mission at Sinapis is to make disciples and alleviate poverty through the 

power of entrepreneurship. For over ten years we’ve been equipping men and 

women to launch and grow businesses in emerging market nations. We are work-

ing to develop a vibrant community of faith-driven entrepreneurs in every country 

where we serve. 

As the world grappled with the effects of COVID-19, Small and Medium Enterprises 

(SMEs) faced incredible challenges. Recognizing the outsized impact these business-

es have on their communities, governments in developed nations used stimulus 

tools to prevent widespread business failure and unemployment. Unfortunately, 

support from emerging market governments was limited. Due to years of invest-

ment, we were able to create new solutions and work closely with our alumni as they 

navigated the impact of the pandemic on their companies, families, employees, and 

community. 

2020 proved that emerging market entrepreneurs are resilient change agents. Our 

alumni are entrepreneurs by choice, not by necessity. Courage and creativity are 

woven into their nature. These leaders have been called by God to offer valuable 

products and services, create dignified jobs that alleviate poverty, and fund the work 

of the church from inside the culture. We move forward with Holy Spirit conviction, 

renewed in our commitment to empower business leaders with the skills, communi-

ty, and capital they need to grow lasting companies for God’s glory.

Brian Gacheru, Pristine Linen
Read Brian’s story on page 10
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Sustaining Jobs
Entrepreneurs in emerging markets have lived 

through prior pandemics, government unrest, 

natural disasters, and economic hardships. 

Sinapis alumni know how to innovate, pivot, and 

take hard actions to keep their businesses afloat. 

They know how to create and sustain jobs. This 

is important because poverty isn’t alleviated by 

quick-fixes; it requires a long-term commitment 

to building companies that last. That’s why when 

alumni were surveyed at the end of 2020, 76% 

reported they are still in business three years after 

attending a Sinapis training. Incredibly, only 39 

alumni reported closing their doors due to COVID. 

This matters because entrepreneurs who can keep 

the doors of their business open offer a lifeline to 

employees and their dependents.

Generosity
During this time of economic hardship, Sinapis en-

trepreneurs have been generous. This year, we saw 

them create profit-sharing plans in lieu of layoffs, 

donate goods and services to those struggling in 

their communities, and even bring employees into 

their own homes when money became tight. 91% 

of alumni agree or strongly agree that they are a 

more generous person in giving of their time, talent, 

and resources as a result of their experience with 

Sinapis.

Faith
Sinapis entrepreneurs believe in something 

bigger than themselves, and most are drawn to 

our model because we integrate Christian faith 

into entrepreneurship. During these trying times, 

alumni dug deep and found hope and assurance 

despite the struggles and challenges. We surveyed 

alumni about the state of their faith, and only 14% 

reported that they questioned God’s goodness as 

a result of the pandemic. Most importantly, 38% 

report that someone has come to faith in Christ 

through their company.

We’ve witnessed firsthand the critical role entrepreneurs play in their communities. In 2020, this 

rang true more than ever as the realities of a global pandemic impacted every sector in every coun-

try of the world. As the entrepreneurs we serve faced their own doubt and fears, they displayed why 

they are such potent catalysts for transformation. 

WHY EMERGING MARKET  
ENTREPRENEURS? 

THEN JESUS ASKED, “WHAT IS THE 

KINGDOM OF GOD LIKE? WHAT 

SHALL I  COMPARE IT TO? IT IS LIKE A 

MUSTARD SEED, WHICH A MAN TOOK 

AND PLANTED IN HIS GARDEN. IT 

GREW AND BECAME A TREE,  AND THE 

BIRDS PERCHED IN ITS BRANCHES.”

Yvonne Otieno (left)
Founder, Miyonga Fresh Greens 
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In early 2020, COVID lockdowns rippled around the world, and SMEs were among the hardest hit. The SME 

sector, which creates 78% of formal jobs in low-income countries1, is the segment we serve at Sinapis. In 

emerging markets, government safety nets are limited, so most business owners had three choices - inno-

vate, downsize and/or temporarily shut down, or close their doors permanently. As countries scrambled to 

contain the pandemic, nightly curfews were enforced, travel was limited, and movement of import/export 

goods was restricted. Our alumni needed support and new solutions to help their business, employees, 

and dependents weather the storm.

New Online Curriculum
For three consecutive years, 98% of the entrepre-

neurs we serve agreed or strongly agreed that the 

Sinapis training content was highly relevant to 

their business. Despite this success, in 2019 we saw 

an opportunity to make our training even more 

learner-centered. Our goal? To make sure that the 

lessons would ‘stick’ in the minds of the entrepre-

neurs and be retained in the future. We updated our 

curriculum emphasizing learning-centered design 

for adults and invested in our trainers. Once the 

learning experience and content was refreshed, 

a complete design overhaul was completed. The 

new curriculum is not only hyper-practical but also 

beautiful.

Before COVID, our courses were always experienced 

in-person. When the pandemic hit, digital delivery 

became a necessity. Over a five-week period, our 

team moved all Sinapis courses and alumni engage-

ment online. We now utilize a learning management 

system so entrepreneurs can access the content at 

their own pace and location, while retaining con-

nection with their cohort through weekly calls. For 

the first time in Sinapis history, East Africans living 

abroad were able to participate in classes alongside 

their countrymates.

Crisis Crash Course
In the midst of the crisis, many entrepreneurs 

didn’t have time or money to take a 16-week 

course. They needed help now. To serve them, we 

created the Crisis Crash Course - a limited time, 

five-week offering from our Entrepreneur Academy 

focused on the most critical aspects of managing 

an SME. The program teaches entrepreneurs to con-

serve cash, re-think customer strategy, work with 

leaner teams, and lead in times of crisis. 

OUR RESPONSE TO COVID-19

1 Research Initiative of Aspen Network of Development Entrepreneurs (ANDE), 2012

Joan Karanja
Founder, Earthnique 

Kenya 2020 Business 
Competition
Our annual Kenyan Business Competition showcas-

es some of the strongest companies that emerge 

from our community each year. Finalists prepare for 

weeks to distill their dreams for their business into 

an 8-minute pitch. An independent panel of distin-

guished Kenyan investors and entrepreneurs ask 

probing questions to assess each opportunity. COVID 

forced us to find a unique solution in 2020. We turned 

to KTN Home, one of Kenya’s leading television net-

works, to produce the event as a reality TV program. 

They then broadcasted the edited show throughout 

Kenya to two million viewers.

Relational and Spiritual 
Support
Relationships are essential to achieving our mission 

at Sinapis, and our alumni network is foundational to 

lasting impact. As COVID brought waves of uncertain-

ty and heart-rending decisions, our team picked up 

the phone and called our Kenya alumni individually. 

We convened special online events that provided 

entrepreneurs a space to network, offer support, and 

learn from each other. As of December 2020, 41% 

of our alumni reported doing business with other 

Sinapis alumni.
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PEOPLE WE’VE SERVED GLOBALLY OUR STRATEGIC PILLARS

Build robust Kingdom entrepreneurship com-

munities in Kenya, Uganda, and Rwanda

Equip other organizations in emerging markets 

to train and accelerate Kingdom entrepreneurs

Share learning and tools to promote entrepreneurship 

and Kingdom business worldwide

Sinapis’ mission of making disciples and alleviating poverty is achieved 
through our three strategic pillars.

Paulo Humaitá
 CEO & Founder, Bluefields Development

Model

Equip

Inspire

BRAZIL 

BURUNDI  

EGYPT 

 

GHANA 

KENYA 

LIBERIA

MONGOLIA

RWANDA 

UGANDA
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In early 2020, Pristine Linen and Laundry was 

poised for a record-breaking year. Founder and 

CEO Brian Gacheru was gaining ground in Nairo-

bi’s hospitality industry by offering “annoyingly 

reliable” laundry service to high-end hotels.

In partnership with LG and Hotpoint Appliances, 

Brian signed a deal in February for a new offering, 

the Laundry Lounge -- a laundromat and residen-

tial laundry delivery service. This model had been 

successful for LG in Southeast Asia but lacked trac-

tion in Africa. Expanding his business to include 

residential clients was a risk, but it came with the 

backing of a multinational corporation and Brian’s 

market expertise.

Everything changed on March 13th when the first 

Kenyan was diagnosed with COVID. Within weeks, 

the Kenyan economy ground to a halt. Hotels 

and restaurants 

closed and tourism 

stopped, and along 

with them, Pris-

tine’s main source 

of revenue. By 

April, revenue was 

down 90%.

As Pristine Linen and Laundry went into crisis 

mode, Brian struggled with mounting stress and 

hard choices. He countered feelings of failure 

by committing to his staff; taking care of 

their needs was his top priority. Brian 

shared the remaining profit with his 

employees and pivoted his focus to the 

Laundry Lounge. As many Ken-

yans were suddenly looking 

for COVID-safe alternatives for their laundry needs, 

this arm of the business began to be their pan-

demic life raft. The success of the first store was so 

great that Brian is planning an additional six sites 

by the end of 2021.

While it is impossible to overstate how difficult 

the pandemic has been for the people of Nairo-

bi, Brian sees Sinapis as key to his formation as 

an entrepreneur. “Sometimes I look through the 

Sinapis manual and realize “Oh! That’s where I 

learned that!” He also credits the alumni network 

with offering invaluable support, encouragement, 

and connections. Brian is confident that the trust 

LG placed in him was directly linked to his relation-

ship with Sinapis.

Brian has endured sleepless nights, intense stress, 

and prolonged uncertainty this year; COVID forced 

him to lean into all he has learned as an entrepre-

neur. Despite challenges and risks, he adapted 

his business to a rapidly changing landscape. “We 

can be an expert in laundry, but there are so many 

areas where we feel out of our depth. We never un-

derestimate the power of faith. Business is about 

taking risks…and with the values we implement, 

we can trust that all will be well.”

SEIZING OPPORTUNITIES
Brian Gacheru, Pristine Linen & Laundry Ltd.

“WE NEVER 
UNDERESTIMATE THE 
POWER OF FAITH.”

BY APRIL, THEIR 
REVENUE WAS DOWN

B R I A N  D I D  N O T  L A Y 
O F F  A N Y  S T A F F  D U E  

T O  C O V I D

   Read more at Sinapis.org/annualreport
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Jeanne Nyangoma’s Jollity Healthy Treats was 

born from her personal quest for baked goods that 

were low in sugar and refined wheat. When she 

realized how difficult it was to find pre-made prod-

ucts in Kampala, and how expensive it was when 

she did find them, she decided to try her hand at 

baking at home. After eight months of testing and 

inviting feedback from friends, she landed on a 

line of cakes, breads, and snacks that tasted good 

and were healthy. And then the phone started 

ringing. Word quickly got out about her products, 

and people all over Kampala started flooding her 

with delivery orders and requests for gluten free 

and vegan items. Jeanne had discovered the pent-

up demand for specialty baked goods, and Jollity 

became a premier source for gluten free and vegan 

bakery goods in the city.

What started as a kitchen experiment quickly grew 

to a thriving enterprise. Jeanne explains, “Before 

I officially started my business, baking was just 

a way to get some fun money. As my customers 

grew, I realized I needed to learn how to do this.” 

She enrolled in the 16-week 

Sinapis Academy and learned 

how to run a business. Every-

thing 

she learned 

was practical. 

“I learned 

pricing, how 

to break down 

costs, how 

to target my market and develop a sales funnel. 

If I hadn’t done the Sinapis course, I would have 

closed the business by now.” Jeanne also partic-

ipated in our first Uganda Fast Track Accelerator 

and pitched in our 2019 Ugandan Business Com-

petition.

All her training was tested when COVID hit. As 

Uganda shut down and the bakery orders dried 

up, Jeanne shifted to selling gluten free flour 

mixes directly to her customers for home baking. 

She launched a social media presence to connect 

with customers, including a Facebook page with 

recipes and how-to cooking videos on her YouTube 

channel. She also added a wholesale line for her 

flour and contracted with local bakers who are 

adding gluten free items to their inventory. Since 

COVID, wholesale flour orders have added 40% to 

her profit margin with projected growth that will 

soon eclipse her in-house bakery sales. As a result 

of this unexpected success, she plans to shift her 

business model over to wholesale flour orders, 

bake-at-home mixes, and teaching.

She credits Sinapis and the biblically-integrat-

ed training she received as a major factor in her 

success. Jollity Healthy Treats is more than a 

company, it’s a mission. “We live in a community. 

It’s not just about the money, I am helping people 

with a need -- it’s a service.” This year has been full 

of challenges, but she is leading her business with 

faith. “God is with me. I’m not afraid to take risks; 

I learned there is always a positive side. My slogan 

is healthy is the new happy because it matters 

where you place your focus and your attitude. 

Don’t give up, don’t be afraid.”

CREATING GOODNESS 
Jeanne Nyangoma, Jollity Healthy Treats

 Read more at Sinapis.org/annualreport

1 2   |   M O D E L M O D E L   |   1 3



NEW PARTNERS ADDED IN 2020

Our namesake, the mustard plant, starts as a 

small seed but can rapidly grow to become the 

largest plant in the garden. It is tenacious, thriving 

in many different types of soil and surviving in 

extreme weather. Jesus’ parable of the mustard 

seed is found in the Gospels of Matthew, Mark and 

Luke, and its message applies both to the entre-

preneurs we serve, and to our partners who are 

spreading our model around the globe. 

Currently we directly manage programs in Ken-

ya, Uganda, and Rwanda. But our global reach 

expands beyond East Africa through the Sinapis 

Network. Consisting of five international organi-

zations serving in six countries, Ghana, Liberia, 

Burundi, Egypt, Brazil, and Mongolia, these part-

ners have been called to equip thriving Kingdom 

businesses in their respective nations. They have 

joined our network to collaborate with like-mind-

ed leaders and avoid recreating the curriculum, 

toolkits, and systems we’ve refined over 10 years. 

In 2020, new partners in Burundi and Mongolia 

joined the Network, expanding our global reach 

to nine countries. These new partners bring fresh 

insights, adding to the collaborative “iron sharp-

ens iron” approach we take to partnership. You 

can expect to hear more from Sinapis Network in 

the coming year.

Asia Leadership Development Network (ALDN) 

from Mongolia is the newest partner to join the 

Sinapis Network. ALDN is implementing our 

Aspire Launchpad and Entrepreneur Academy 

programs through their global business hub, Un-

leash Network. ALDN plans to train entrepreneurs 

in Mongolia, Inner Mongolia in China, and in the 

Mongolia diaspora across the globe. ALDN, in part-

nership with Sinapis, is actively reaching Mongolia 

through transformative leadership development 

and digital media programs including one-day 

conferences, monthly workshops, and intensive 

entrepreneurship programs. ALDN currently 

creates engaging digital content through pod-

casts, ebooks, and audiobooks. Each program is 

designed to equip leaders to create solutions that 

make a physical, emotional, and spiritual impact. 

 

Jean de Dieu Bizimana and a team of leaders from 

Burundi visited Nairobi to evaluate our programs 

and assess the potential for partnership. His conclu-

sion? “Burundi needs this.” After completing transla-

tion and contextualization of the material, the team 

launched the nine-week Aspire program in August 

2020 in Bujumbura. Jean de Dieu and his partners 

are planting seeds for a first-of-its-kind, faith-driven 

entrepreneurship ecosystem in Burundi. They want 

to see this movement build the economy, create 

dignified jobs for the poor, and offer resources to 

support the local church. They believe that gifted 

Burundian entrepreneurs are ideally suited to create 

solutions to the country’s toughest challenges. It 

thrills us to serve them in such an important effort.

M O N G O L I A

B U R U N D I

NETWORK

“ W E  B E L I E V E  I N  T H E  P O W E R  O F  E N T R E P R E N E U R S H I P  A N D 

B U S I N E S S E S  W I T H  H I G H E R  P U R P O S E S .  W I T H  G R E A T  P A R T N E R S 

L I K E  S I N A P I S ,  W E  W I L L  H E L P  O U R  C O M M U N I T Y  L E A R N 

E N T R E P R E N E U R S H I P  I N  A  S Y S T E M A T I C  W A Y .”

BAO L E R H U  L I G D E N ,  FOUNDER & CEO |  ASIA LEADERSHIP DEVELOPMENT NETWORK

Learn more about these partnerships at                                    
Sinapis.org/annualreport
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The Community (TC) Egypt was born in the wake 

of the Egyptian revolution of 2011. Their dynamic 

discipleship ministry serves young people, recov-

ering addicts, women, and business professionals. 

TC Egypt believes when individuals are equipped 

to reach their full potential, the community will be 

transformed. 

The Cairo Institute of Faith and Work, led by Peter 

Ramzy, is an innovative partnership between TC 

Egypt and Sinapis and serves entrepreneurs with 

practical training and business development. 

Sinapis provides the curriculum and program 

content, and TC Egypt administers the programs. 

Genesis is a nine-week contextualized version of 

our Aspire Launchpad, and Oasis Academy is a 

four-month MBA alternative based on our Entre-

preneur Academy for current business owners 

looking to grow their companies.

Becoming a Sinapis partner was a key to the Insti-

tute’s successful launch. Peter explains, “Sinapis 

provided structure and a foundation for us. We 

didn’t know where to start, but we knew there was 

a market for this.” Peter explains that local entre-

preneurs, especially those with small to medi-

um-sized businesses, want capacity building 

and training, a network, and mentoring. 

“We provide them with purpose-driv-

en skills that help them grow a good 

business.”

 TC Egypt is making an inspiring 

impact on the local business 

community and larger soci-

ety. Within Egypt, 25 entrepreneurs were trained 

through the Genesis program and 21 leaders through 

the Oasis Academy. Outside of Cairo, Genesis partic-

ipants included 11 young entrepreneurs from the 

Nile Delta, an area generally closed off to Christian 

ministry. Offering Christian entrepreneurship pro-

grams in this region opens new doors for outreach 

and capacity building. Regionally, TC Egypt trained 

25 people in strategic thinking from across the 

Middle East. The initial feedback from entrepreneurs 

who enrolled in all the courses was enthusiastic. Pe-

ter shares, “100% of participants reported an impact 

and value. They are all growing their businesses, 

and we’ve had many referrals.” Peter and his team 

have provided tailored support for seven high-po-

tential companies with advising, consulting, and 

in-depth coaching, including successful furniture 

start-up Tekton.

While TC Egypt’s Genesis and Oasis Academy are 

not offered only to Christians, their faith-based 

identity is clear. Peter is encouraged by the spiri-

tual impact being reported. “Participants say they 

want to apply the content, and 75% of participants 

have reported at least one employee is growing in 

their spiritual journey.”

A GROWING GLOBAL NETWORK
The Community Egypt 

BUILDING GENEROSITY
Akram Barsoum & Joseph Mansour, Tektōn

Architect Akram Barsoum and engineer Joseph 

(Joe) Mansour left their corporate jobs in 2018 and 

launched Tektōn, an artisan furniture company in 

Cairo, Egypt. From the start, they knew they want-

ed it to be a different kind of business, one that 

would bring beauty and life into a space. Tektōn is 

an ancient Greek noun (τέκτων) that means crafts-

man or carpenter. They named the company with 

Jesus’ first vocation of carpentry in mind.

Tektōn is more than just a furniture company. 

Generosity is a foundational value that can be 

seen in how they run their business and how they 

treat their workers, many of whom are vulnera-

ble Syrian refugees looking to rebuild their lives. 

When Tektōn outgrew their original workshop, 

they inquired about renting a factory that was 

facing bankruptcy in the New Cairo neighborhood. 

The owner asked if they just wanted the building 

or all the workers too. They felt a strong calling 

from God to keep all the workers employed and 

working.

When Akram and Joe participated in Oasis Acad-

emy through Sinapis’ partner, TC Egypt, they 

learned how to run an effective business and inte-

grate their faith in Christ into the company. While 

Egypt was able to avoid extended country-wide 

COVID lockdowns, the pandemic prevented a 

business-as-usual approach. During the height of 

restrictions, Akram and Joe arranged for Tektōn 

workers to live at the factory for three weeks at 

a time with one week off at home. This helped 

ensure continued production and meant workers 

and their families could stay safe from potential 

COVID exposure.

Today, Tektōn is thriving. In 2020, only their 

second year of operations, profits quadrupled 

with more growth expected in 2021. While their 

business is growing, so is their understanding of 

how to integrate their faith into business strate-

gy and operations. Their love for God inspires a 

deep generosity that is transforming their busi-

ness as well as the lives of their workers and their 

community. As a member of TC Egypt’s Alumni 

Program, Tektōn gives financially to support TC 

Egypt’s programming and ensures that 

more people can access the resources 

that have made their business such a suc-

cess.

E G Y P T  H A S  T H E  L A R G E S T 
C H R I S T I A N  P O P U L A T I O N 
A N D  O N E  O F  T H E  F A S T -

E S T - G R O W I N G  E C O N O M I E S 
I N  T H E  M I D D L E  E A S T .
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We converted our Kingdom business content from 

the Entrepreneur Academy into a stand-alone 

module that can be used by churches, entrepre-

neur support organizations, and other partners. 

This content has been having a powerful impact 

for years, with 70% of alumni reporting signifi-

cant strengthening of their faith and 38% report-

ing that someone became a Christian through 

their business. Genera, part of the Navigators’ 

ministry in Mexico, is partnering with us to trans-

late our Kingdom business module into Spanish 

and offer it as a stand-alone course in 2021.

The Kenya Catalytic Jobs Fund team completed 

white papers on innovation in the dairy industry and 

lessons learned in supporting job creation. Future 

white papers will highlight entrepreneurs whose 

ventures are creating hundreds of jobs and trans-

forming their industries. 

We are passionate about impact measurement and 

celebrate that 55% of our 1,295 global alumni partic-

ipated in our 2020 impact survey. We are collaborat-

ing with other entrepreneur support organizations 

and networks around the world to share how we 

define metrics, measure impact, and develop best 

practices for the sector.  

Our team in Kenya began spearheading an Impact 

on Poverty study to better understand the impact 

the entrepreneurs we serve are having on employ-

ees, their dependents, and suppliers. Together with 

one of our alumni, we are finalizing a pilot survey 

for a group of farmers to measure how their liveli-

hoods and mindsets have changed since they began 

interacting with this alum. We will use what we 

learn to inform our understanding around how our 

alumni are alleviating poverty in the communities 

they serve.

INSPIRING A BROADER  
AUDIENCE
We desire to see vibrant entrepreneurship communities and ecosystems all 
over the world, not just in the places where we serve. The global need for 
faith-driven companies that build the local economy, create jobs, and shape 
culture is massive. In our Inspire initiative, we promote entrepreneurship and 
Kingdom business worldwide by sharing research, best practices, and the 
lessons we’ve learned along the way. Here are some snapshots of the progress 
we made in 2020:
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WATCH ONLINE: Because of COVID, 

we pivoted from a live KCJF Business 

Competition pitch event to a nationally televised 

program which aired on KTN on September 1st. The 

station is one of Kenya’s largest and broadcasts to 

over two million regular viewers. You can view the 

show and learn more about our role in KCJF at Sina-

pis.org/annualreport

The Kenya Catalytic Jobs Fund (KCJF) is a four- 

year, £5M ($6.5M) project created and funded 

by UK Aid. Sinapis has a decade of experience 

in advising Kenyan entrepreneurs and running 

business competitions and was selected in 

2019 through a competitive bidding process to 

manage KCJF. Through Sinapis, KCJF provides 

grants and technical assistance for innova-

tive businesses in Kenya with the potential to 

create jobs for vulnerable people and disrupt 

their sectors. KCJF identifies and empowers 

game-changing entrepreneurs in the fight 

against poverty. Managing KCJF is an opportu-

nity to engage with larger businesses who can 

impact Kenya’s economy and business culture. 

Since 2019, KCJF has granted funds to 14 en-

trepreneurs who have created 643 jobs. These 

leaders aim to create jobs within their own 

companies and across Kenya through the spill-

over effects of their innovations.

In May 2020, UK Aid granted Sinapis an ad-

ditional £400,000 to identify and empower 

entrepreneurs who were creating products or 

services that mitigated challenges presented 

by COVID. TakaTaka Solutions received one 

of those new grants to expand its solid waste 

collection capacity. The company collects 

discarded plastics through a network of waste 

pickers, and then sorts and sells recyclables 

and processed organic waste. The funding 

allowed TakaTaka to install two new trading 

points around dumpsites and begin processing 

COVID-specific waste for incineration. Total 

plastic collected grew from 9 to 12 tonnes daily. 

TakaTaka began its relationship with Sinapis 

through KCJF in 2019 and within a year quick-

ly grew, creating job opportunities down the 

value chain by building a network of waste 

pickers. Due to the increased demand for the 

recycled, ground plastic TakaTaka is producing, 

plastic waste is being collected from the dump-

site in Nairobi. Reclaimed garbage is increasing 

incomes, creating new products, and building a 

sustainable business. TakaTaka has created 285 

jobs and projects 700 new jobs by the end of 

2022 thanks in part to the funding and business 

strategy support received from KCJF. 

The 13 other entrepreneurs currently receiv-

ing support through KCJF are all innovating 

throughout the sectors they represent. Each of 

these businesses faced hardships and challeng-

es due to the impacts of COVID but persevered 

in their vision to grow their company and 

create jobs. 

KCJF is a significant marker of Sinapis’ growth 

and reflects the important role we play in 

developing the future of the Kenyan entrepre-

neurial landscape. These businesses are high 

potential, transformative, and will make a sig-

nificant impact in Kenya for years to come. 

KENYA CATALYTIC JOBS FUND
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Compassion

M ary Thuo’s commercial 

cleaning business, City-

scape Trends, was losing clients 

as businesses closed due to 

COVID. Mary innovated by 

diversifying her offerings to include residential 

cleaning and fumigation. She also has shown 

God’s caring heart for employees in need. 

After an expectant employee lost her husband 

to suicide, then lost one of the twins she was 

carrying, Mary gave her extended time off with 

full pay. Upon hearing about her compassion, 

a government client renewed their contract 

with her and referred her to a hospital which 

became a client as well. Mary also provided 

access to bicycles for employees whose only 

way to work would be crowded public trans-

portation where infection risk would be higher. 

Mary is one of many Sinapis alumni that found 

God stirred their hearts to generosity and 

sacrifice despite the challenges brought by the 

pandemic.

Innovation

J ames Njugi’s pandemic inno-

vation, Kikao, was featured 

in Forbes Africa in August of 2020. 

In response to COVID, James 

repurposed his web conferencing 

tool to function as an e-learning platform. Kikao, 

Swahili for “important meeting,” has been used 

by university students in Kenya, three civil service 

entities, and Kenya’s National Defence College.

STORY HIGHLIGHTS

“Everybody has something to 
give no matter how big the 
need is... Compassion is not a 
tool you can manufacture, it’s 
just a feeling that rises within 
you, thanks to the Holy Spirit.”

JAPHETH KIMANI 
Sinapis Alumnus, Kenya

“I wish I had met Innohub and 
Sinapis earlier, because I can see 
a drastic change in my business.”

SARFO MENSAH WILLIAM 
Innohub Alumnus, Ghana

Celebration 

I nnohub, our partner in Ghana and Liberia, 

celebrated five years of serving entrepre-

neurs in 2020. In that time, they have trained 

1,602 businesses and invested $1.45M in 

SMEs. 

Creativity

W hen Amal Ahmed’s caf-
eteria and catering food 

business went under due to pan-
demic restrictions, she needed a 
new business idea. She took out 

her Sinapis curriculum and poured back over the 
content. Having identified a new market niche, 
in August 2020 she pivoted and launched Saphire 
Luxury, an online business selling skin care, body 
care, and beauty products. Within the first week of 
operations, she recouped her investment. When 
friends saw how she had applied what she learned 
with Sinapis, three of them reached out to sign up.

Zoom call from our Brazil partner, Bluefields

Nearly 150 Kenyan entrepreneurs fulfilled the 

requirements to graduate from our Aspire and 

Entrepreneur Academy. With precautions in place, 

we were still able to hold the celebration!

The Sinapis Aspire Launchpad equipped early 

stage entrepreneurs in Jinja, Uganda with the skills 

to get their business idea off the ground. 

Hope

B luefields, our partner in Brazil, launched 

“Call of Hope” where team members volun-

teered to mentor and pray with entrepreneurs. 

They also prototyped “Dignify,” a digital platform 

where people who lost their jobs due to COVID 

could earn money and get ready to reenter the 

workforce.

Faith

M ercy Wamae’s event 

management business, 

Jiji Ventures, was booked solid at 

the beginning of March. But when 

lockdowns hit Kenya, all events 

were canceled along with her business contracts. 

Determined not to lay off her staff, Mercy transi-

tioned from events to selling branded masks and 

then to logistics. Her tenacity is rooted in her faith 

because as she says, “COVID is not bigger than 

God.”
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BUSINESS IMPACT
Economic development is critical for 
human flourishing and the advance of God’s 
kingdom. Collectively, Sinapis graduates 
have achieved:

SOCIAL IMPACT
Sinapis entrepreneurs are creating jobs, often in areas with extreme poverty. A 
paycheck is one of the most effective, sustainable, and dignified ways to bring 
a family out of poverty.

I N C R E A S E  I N  R E V E N U E 
A N N U A L LY  ( C A G R )

N E W  J O B S  C R E A T E D  
B Y  S I N A P I S  G R A D S

T O T A L  P E O P L E 
E M P L O Y E D

L I V E S  I M P A C T E D  B Y  
J O B S  ( 5  B E N E F I C I A R I E S 

P E R  E M P L O Y E E )

S T I L L  I N  B U S I N E S S 
3  Y E A R S  A F T E R 
G R A D U A T I N G

SPIRITUAL IMPACT
Sinapis goes beyond business best practices and trains entrepreneurs how to 
integrate their faith into business.

A C T I V E LY  I M P A C T 
T H E I R  C O M M U N I T Y 

A N D / O R  M A K E 
D I S C I P L E S

R E P O R T  T H A T 
S O M E O N E ’ S  F A I T H 

W A S  S T R E N G T H E N E D 
T H R O U G H  T H E I R 

K I N G D O M  B U S I N E S S

R E P O R T  T H A T 
S O M E O N E  B E C A M E 

A  C H R I S T I A N 
T H R O U G H  T H E I R 

K I N G D O M  B U S I N E S S

R E D U C E D  T H E I R  S T A F F

COVID-19 IMPACT
COVID-19 had a profound effect on SMEs worldwide. Our alumni reported the 
following impact on their businesses.

50%

52%

51%

R E D U C E D  C O M P A N Y 
S A L A R I E S

S I G N I F I C A N T LY  R E D U C E D 
A N N U A L  R E V E N U E

I N  A N N U A L  R E V E N U E 
G E N E R A T E D  B Y 

S I N A P I S  A L U M N I

I N  I N V E S T M E N T 
C A P I T A L  R A I S E D  B Y 

S I N A P I S  A L U M N I

2 4 2 5



JUL 2019 – DEC 2020 FINANCIALS

Reflecting on 10 years of ministry at Sinapis and the 

trials of 2020, we are overwhelmed by God’s grace. As 

we’ve highlighted throughout this report, we serve 

remarkable entrepreneurs. They are resilient leaders 

who grow businesses that bring hope, create and 

sustain jobs that support families, and reach people 

for Christ. But we could not serve them without you. 

Your prayer, generosity, and encouragement are laying 

a foundation for multi-generational impact.

In 2021, we have three major priorities:  

Continued business and spiritual support as entre-

preneurs transition from survival mode to growth. 

As the economy rebuilds from COVID, entrepreneurs 

will need next-level coaching, discipleship training, 

and connection to capital. 

Optimize digital and in-person engagement in our 

training and alumni networks. We are working to 

harness the benefits of digital tools we developed 

during COVID while retaining the power of relation-

ships. Long-term, we expect to offer a dynamic mix of 

digital and in-person services, allowing us to expand 

our geographic reach, facilitate greater alumni con-

nectivity, and drive down delivery costs. 

Strengthen and leverage our international net-

work. The Sinapis Network now extends to nine coun-

tries on three continents, with additional partners 

planning to launch soon. Our collective impact can 

be maximized through deeper collaboration, spiritual 

encouragement, and continuous learning.

Encouraged by our faithful God and by your partner-

ship, we move forward with hope and confidence. 

Thank you again for your friendship and support, 

G O O D  S T E W A R D S H I P E F F I C I E N C Y

Sinapis prioritizes accountability, so 

we are members of the Evangelical 

Council for Financial Accountability 

(ECFA) and adhere to their standards 

of governance, financial oversight, 

legal compliance, and stewardship. 

GuideStar and Excellence in Giving 

have also affirmed our best practices 

in financial transparency.

2 0 1 8 - 1 92 0 1 9 - 2 0
J U LY  2 0 2 0 -
D E C  2 0 2 0 *

S U P P O R T

E X P E N S E S

Programs  
Administration  

Fundraising

N E T

A S S E T S  

L I A B I L I T I E S 

N E T  A S S E T S

$901,323$1,739,235$1,070,128

$1,445,315$973,697 $860,900

$654,587$1,206,035$856,180

$140,508$149,721$59,555

$65,805$89,559$57,962

$40,423$293,920$96,431

$671,454$1,209,350$1,471,388

$24,399$279,384$445,216

$647,055$929,966$1,026,172

B O A R D  O F  D I R E C T O R S
Lisa Allgood

Steve Cesler

Ken Ikiara

Courtney Mills

Karibu Nyaggah

Jane Overstreet

Josh Ruyle

A D V I S O R Y  B O A R D
Dave Conway 

Suzanne Daniel

Matthew Frost

Henry Kaestner

Ryan Larcom

Aimee Minnich

Jane Mugo

Pete Ochs

Michael Warui

Doug Wilson

*Sinapis changed its fiscal year from July 1 - June 30 to a calendar year in 2021

Programs 86%

Fundraising 8%

Administration 6%

Dear friends, 

LETTER FROM THE CEO

(July 2019 - Dec 2020)

EPHESIANS 3:20-21 

NOW TO HIM WHO IS ABLE TO DO 

IMMEASURABLY MORE THAN ALL WE 

ASK OR IMAGINE,  ACCORDING TO HIS 

POWER THAT IS AT WORK WITHIN US, 

TO HIM BE GLORY IN THE CHURCH AND 

IN CHRIST JESUS THROUGHOUT ALL 

GENERATIONS, FOR EVER AND EVER! 
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FRONT COVER: Yolanda Odida, Founder & CEO, Pure Purple

Yolanda is a graduate of our Entrepreneur Academy and was a finalist 

in the 2020 Sinapis Business Competition in Kenya. Her company, Pure 

Purple, is a contemporary footwear and accessories brand that adds 

premium value to locally sourced leather. In 2020, Pure Purple, togeth-

er with the Global Hope Rescue Centre, provided 100 pairs of shoes to 

school children lacking quality footwear. Yolanda is an entrepreneur on 

a mission to grow her business and use it to impact her community for 

the glory of God.


