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Abstract 
This document addresses WP3 of the RIDE Project. 

The aim of this deliverable is to provide guidance to Trainers, 

Coaches and Mentors on how to deliver the social and labour 

market inclusion training activities. This guide offers the base for the 

training activities in all countries to be delivered based on this 

agreed document and hence consistent throughout Europe. 

This document is subject to changes and updates and should be 

used as a reference by all project partners.  
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Introduction 

The RIDE consortium acknowledges the concept that society is diverse, and diversity is an 

opportunity and not an obstacle. As an inclusive project, RIDE celebrates human uniqueness and all 

kinds of diversity. An intercultural mindset is a must for all in our interdependent and multicultural 

world. These guidelines provide a proactive and practical guide to coaches, mentors and trainers on 

the delivery of training activities relating to social inclusion and labour market integration as an 

integral part of the support given to migrant women during the project. 
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Methodology 

The training/workshop activities are built on two basic pillars: the first is our partnership’s 

knowledge and experience in delivering social inclusion and labour market integration programmes. 

The second pillar relates to social inclusion and focuses on theories defining culture, inclusiveness 

and diversity, and its core foundations are Bennett's 'Model of Intercultural Sensitivity' and Cross's 

'Intercultural Competence Model'. 

 

The Ride partnership believes in the power of inclusive learning where nobody is left behind. Here 

you will find a large variety of activities suitable for both one-on-one and group settings and all ages 

in adult education. Most of the tools are suitable for both (1) online and (2) face-to-face learning, 

with some exceptions where physical presence is required. 

 

These activities will help the participants feel included in society and prepare and compete for jobs 

in the open labour market. Each activity is composed so that it can be done with the support of a 

mentor, adult trainer, or coach but, in some cases, may also be used for individual/self-learning. 
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Note to Mentors, Coaches and Trainers 

The goal of the RIDE project is to provide knowledge and techniques on how to develop and 

strengthen intercultural and workplace-related competences, learn about bias (yours and others’) 

and gain experience through interactive learning processes.  

 

As a mentor/coach/trainer, you are expected to be motivated, enthusiastic, and committed to be a 

part of social change and work with migrant and refugee women, who need support and guidance 

towards their inclusion.  

You are expected to demonstrate a strong interest in working and cooperating in compliance with 

the core values of the RIDE project: commitment, intercultural awareness, integrity, critical thinking, 

sense of freedom, love of learning, and accountability. Following these, you will find it easier to take 

personal responsibility, admit mistakes openly, maintain clear and high ethical standards, treat 

everyone with dignity, show interest in other cultures, connect with your own and others’ cultures, 

analyse facts objectively to form a judgment, express and defend freedom in all cases and situations, 

and discuss new ideas and research with your learning group and colleagues. 

 

As for your profile as a RIDE mentor/coach/trainer, the training does not require any special prior 

qualification. However, you have the role of a guide in this learning process and this demands 

commitment, professionalism and prior personal or professional guiding or mentoring experience, 

on which you can rely to start building up your portfolio as an intercultural mentor/coach/trainer. 

Please do not forget that you are not a medical or a psychological therapist during this training (even 

if you are qualified as one). You will be helping your mentees/learners to develop their own skills, 

ideas, goals and priorities. This takes time. Do not rush – although it is your job to avoid unnecessary 

delays.  

With your support, your mentees/learners will develop their career plans, learn to be committed 

and responsible, and make things happen for themselves. You will help them build confidence and 

get them ready for things that may seem difficult today. You will make them realise which things and 

activities they like and (re)discover their talents. 
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We are all different, but we all want the same: belonging, being heard, and being understood.  

Let’s make it happen together! 

 

During the training: 

● Be patient. 

● Be prepared (time schedule, activities, etc.). 

● Model socially inclusive behaviour. 

● Have a non-judgemental attitude. 

● Use inclusive language. 

● Be honest (about you and what you know or do not know). 

● Find common ground for your learners/trainees/mentees. 

● Give space and time for participants’ ideas and questions. 

● Notice and celebrate your learning group's successes and strengths. 

● Make your learners/mentees/trainees feel that your goal is to support them in both 

professional and personal life. 

● These guidelines describe how to implement each activity. However, you are free to modify 

or simplify them partially, based on your professional and personal experiences and the 

needs of your group/mentee. 
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When cultures meet – The Foundations of 

Inclusiveness 

A theoretical overview on interculturalism and social 

inclusion 

Key words: 

Migration, diversity, equality/inequality, inclusion/exclusion, identity, women’ empowerment, mentoring, 

coaching, dignity, cultural differences, human rights, belonging, community, society, xenophobia, resilience, 

European Union 

 

When talking about factors affecting migration, firstly, global trends have to be considered. Changes 

and transitions affect everybody; however, some people are more disadvantaged – the elderly, 

youth, migrants, women, non-traditional families or combinations of these – and these are therefore 

more vulnerable to the changes the world is seeing now. The main types of transition can be listed 

as follows: (1) economic, (2) demographic, (3) spatial, (4) knowledge and ICT. 

 

Transitions and population movements have been phenomena from the beginning of human 

existence and have resulted in global diversity. Diversity refers to the wide range of human qualities 

within a group, organisation or society and includes ability, age, ancestry, culture, ethnicity, gender, 

gender identity, family dynamics, language, race, religion, sexual orientation, and socio-economic 

status. Diversity has two dimensions: the primary (mainly biological and usually visible: age, gender, 

race, ethnicity, social class, disabilities), and the secondary (sociocultural and usually invisible: 

language, education, values, occupation, culture, learning styles, etc.). Having as a starting point that 

our society is diverse, it is important to be aware of the different models of co-existence – showing 

how much (or how little) the majority shares resources, opportunities and power with minorities. A 

model of 4 “bubbles'' divided into (1) exclusion, (2) segregation, (3) integration, and (4) inclusion is 

used to this end. 
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Social exclusion is a complex and multidimensional process, not limited only to poverty, material 

deprivation and access to economic resources. Identity driven exclusion is on the rise both globally 

and in Europe and it can contain race, religion, ethnicity, gender, age, disability, nationality/migrant 

status (refugees, undocumented migrants, unwelcome migrants). 

 

In an attempt to define the foundations of social inclusion, it has been recognised in both the 

corporate and the individual worlds – including research, education and entrepreneurship – as one 

of the three main pillars of sustainable development: 

1. Economy (growth, efficiency) 

2. Environment (resources, wastes) 

3. Society (social inclusion, empowerment, inclusiveness)  

 

So, what is social inclusion? And why is it important? Social inclusion can be defined as follows:  

 

The process of improving the terms for individuals and groups to take part in society. The 

process of improving the ability, opportunity, and dignity of people disadvantaged on the basis 

of their identity.It is important for all, as only through inclusion we can eliminate poverty and 

conflicts at global, European and local levels. 

 

When answering the question: Inclusion in what? the answer has to be concrete and complex, 

referring to economic, social, political and cultural life and to all levels of society (individual, 

household, group, community, country, global). There are three main domains of inclusion: (1) 

spaces, (2) services, and (3) markets. Spaces can be physical, political or cultural; services are related 

to information, social protection, education and health; and markets include access to housing, 

labour, land and credit. 

 

Another crucial question to be answered is: How to include? Human rights are an extremely 

important dimension of social inclusion. Due to limited space and time, this training material cannot 

go into details about the subject – its role is more to raise the awareness that “migrant rights” or 
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“minority rights” are universal human rights. All people must be treated as equal and with respect: 

ensuring they have ability, opportunity and dignity, when being included. 

 

It is important to note that the RIDE partnership shares and supports the idea of self-identification: 

each person has the right to identify their own culture(s) and identity. 

 



 

 

 

The European Commission support for the production of this 
document does not constitute endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot 
be held responsible for any use which may be made of the 
information contained therein. (AMIF-2019-AG-CALL 957916) 

PAGE 11 

 

Learning Outcomes 

Knowledge Skills Competences 

Knowledge the participants 

will gain through the 

training: 

 

- Being familiar with the 

basic factors shaping 

migration 

- Knowing the right to self- 

identification 

- Demonstrating knowledge 

about diversity, 

inclusiveness, social 

exclusion and inclusion 

- Demonstrating knowledge 

about European values such 

as human rights, dignity, 

equality, and inclusion 

- Knowing about 

segregating, discriminating 

behaviour patterns and 

styles 

- Being familiar with models 

of co- existence and spaces 

of social inclusion 

- Demonstrating knowledge 

about the universal values 

of intercultural coexistence 

(equality, empathy, 

curiosity) 

- Knowing the diverse 

network of people needed 

for social interaction 

- Understanding the 

national labour market, its 

functions, needs and 

requirements 

Skills the participants will develop 

through the training: 

- Being aware of migration-related 

factors and global issues 

- Being aware of the cultural self of 

oneself and others 

- Seeing the self as a process 

- Viewing the world and others 

through diversity 

- Listening to differing opinions with 

patience 

- Evaluating the world and others 

through universal and European values 

- Observing behaviour patterns that 

are discriminating or segregating 

- Being able to separate the different 

models of coexistence (from exclusion 

to inclusion) 

- Being aware of one’s intercultural 

skill set and one’s weaknesses 

regarding it 

- Being aware of bicultural and 

multicultural frames of reference 

- Being able to evaluate one’s own and 

others’ intercultural awareness and 

sensitivity 

- Observing and acknowledging 

behaviours with intercultural 

readiness, such as curiosity 

- Being aware of opportunities for 

networking and connecting with 

people of diverse backgrounds  

- Learning the tools on how best to 

prepare oneself to enter and stay in 

the labour market 

Competences the participants will 

acquire through the training: 

- Respecting, accepting and valuing other 

cultures 

- Evaluating positively different values, 

behaviours and being adapted to them 

- Applying basic principles of an 

intercultural approach in training 

- Explaining transition trends for migration 

- Practising self-identification and self-

awareness 

- Applying models of interculturalism 

- Developing intercultural skills, thus 

intercultural communication 

- Challenging world views and single-part 

opinions 

- Setting boundaries against exclusion and 

discrimination 

- Summarising existing models of 

intercultural competence 

- Assessing learners’ intercultural 

readiness within the framework of the 

training 

- Gaining advanced intercultural 

competence 

- Practising empathy to eliminate cross-

cultural boundaries 

- Motivating others to be more adaptable, 

to give more chances for connection 

- Growing relationships: expressing 

interest in people around one 

- Connecting with curiosity and trust with 

people with diverse backgrounds 

- Stimulating critical thinking 

- growing confidence and self- assurance 

relating to one’s own role in the labour 

market 
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Training Timetable 

Workshop Title Topic Duration 

WS 1: Intercultural and social 

inclusion:  

When Cultures Meet - An Introduction to the 

Intercultural and Social Inclusion Training and 

Where I Stand. 

3 h, preferably in group 

sessions, also suitable for 1 to 1 

sessions 

WS 2: Intercultural and social 

inclusion: 

Me, Myself and I - Self-reflection and 

Motivation 

3 -4 h, preferably in group 

sessions, also suitable for 1 to 1 

sessions 

WS 3: Intercultural and social 

inclusion  

United In Diversity - Universal and European 

Values 

3 -4 h, preferably in group 

sessions, also suitable for 1 to 1 

sessions 

WS 4: Intercultural and social 

inclusion  

‘Who Are All These People?’- Communication 

Skills, Responsible Attitude and Resilience 

Building  

3 -4 h, preferably in group 

sessions, also suitable for 1 to 1 

sessions 

WS 5: Intercultural and social 

inclusion  

Make Sense to Me - Building a Positive 

Mindset, Boosting Curiosity, and Practising 

Observation 

3 -4 h, preferably in group 

sessions, also suitable for 1 to 1 

sessions 

WS 6: Labour market 

integration 

Competency Analysis: Analysis of the 

participants’ professional and personal 

competences 

4 h 

WS 7: Labour market 

integration 

Overview of the Labour Market: Presentation 

on the labour market to support decision taking 

and motivating participants 

4 h, with possible individual 

coaching sessions on individual 

job opportunities 

WS 8: Labour market 

integration 

CV Writing: background, templates, individual 

writing and support 

4 h, with possible individual 

sessions hereafter 

WS 9: Labour market 

integration 

Preparing for a Job Interview: Basics of job 

interviews and mock interview training 

4 h 

WS 10: Labour market 

integration 

Salaries and Insurances: Introducing and 

explaining how net salaries are calculated and 

the national insurance system 

4 h 

WS 11: Labour market 

integration 

Communication at the Workplace: Background 

to communication culture in host country and 

role plays  

4 h 



 

 

 

The European Commission support for the production of this 
document does not constitute endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot 
be held responsible for any use which may be made of the 
information contained therein. (AMIF-2019-AG-CALL 957916) 

PAGE 13 

 

WS 12: Women’s rights Informing the participants about international 

and European standards on the protection of 

the rights of women and against domestic 

violence 

3 h 
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Workshop Timeline 

Timeline 

The RIDE partnership recommends a training programme with ten (10) 

workshops/training sessions lasting 4 hours each, making 40 hours in 

total. 

 

 Depending on the composition of the participants and the availability 

and background of the trainers, it is recommended to conduct 10 

workshops/training sessions lasting 4 hours each or, alternatively, 

workshops/training sessions lasting 3 hours plus one hour per month to 

be offered to each participant as an individual session. Experience shows 

that migrants and refugees greatly benefit from individual support, and 

they are often in great need of this. 

 

In general, each workshop is set up to take 2-4 hours. It is suggested to 

split the workshop in general into the following elements. 

 

Exceptions are to be made where necessary. Please allow a 15-minute 

break after 1.5-2 h. 

The set up: 
● 15 min: meet and greet – Allow the participants to share how 

they have been since the last meeting, in a short round table 

discussion 

● 15-30 min: introduce briefly the topic of discussion and allow the 

participants to share their opinions, experiences, etc. about the 

issue at hand 

● 150 min (max): introduce the topic of discussion thoroughly 

through a PowerPoint presentation, flip charts, or other. Allow 

questions to be raised immediately. 

or:  
 
 30 – 60 min: introduce the topic of discussion  
and  
 60 - 90 min: introduce and carry out role plays  
and  

 20 - 30 min: Allow reflections on the topic to take place.  
Prior to closure, it is important to summarise the topic and the 
discussions at the end. 
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Workshop Guidance 

Intercultural and Social Inclusion 

This part of the training is built on the theory presented above in this document.  
 

Workshop Nr.  1 

Workshop title 
When Cultures Meet - An introduction to the Intercultural and Social 

inclusion Training and Where I Stand  

Type of Activity 

Theory overview, presentation and self-assessment questions or pair/ 

group discussion 

- online or F2F 

Learning Objectives 

− Defining diversity, inclusion and exclusion 

− Overviewing transition types and causes 

− Models of co-existence from exclusion to inclusion 

− Why social inclusion is important and how to include others 

− Models of intercultural readiness and competence 

− Supporting participants in acknowledging their needs 

− Empowering participants to (re)build their self-awareness and 

self-confidence 

Duration  appr. 3 h, depending on the group size 

Materials/Tools 
It is highly recommended to have an internet connection and a computer 

or laptop to search for additional sources, such as music, maps, etc. 

Description 

The activities of this workshop are 

 

1. Opening group discussion around some ice-breaking and 

empowering questions: 

“What do you expect from this training? 

”Why are you here?” 

“Where do you stand?” 

“What do you like?” and “What do you like to do?” 

“Who are your allies?” 

“What do you lack?” 
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“What would you need more of?” 

“What does a good day look like for you?” 

 

2. After the discussion the theory behind inclusiveness and inclusion 

is presented along with questions that involve participants. 

 Guiding questions recommended:  

“Do you feel included in your host country?” 

“What does it mean to you to be included? And segregated? Integrated?”  

“What do you lack most (financial stability, social interactions, dignity, 

opportunities, etc.)?” 

 

The type of delivery of each activity is indicated separately. However, the 

mentor or trainer has the freedom to choose whether to deliver the 

activity face to face or online, according to the needs of the actual 

training or mentoring (e.g. learners living in remote areas will probably 

be more easily involved in online learning). 

Additional remarks - 

Further assignments - 

 

Workshop Nr. 2 

Workshop title Me, Myself and I  

Type of Activity 
Self-assessment questions or pair/group discussion 

- online or F2F 

Learning Objectives 

This workshop has activities that will: 

-  motivate participants to change the way they talk about their cultural 
background 

-  help understand the concept of identity and the factors that shape 
one's identity 

-  help understand the duality of home/host country, their differences 
and their commonalities through their own eyes 

-  make participants feel their uniqueness and their diversity 
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-  gives the opportunity for deeper conversation among the group 
members/learners 

- help participants reflect on curiosity regarding cultural differences 

·  raise awareness of the weight of personal opinion and make 
learners understand that our opinion and choices shape who we are 
(how and to whom we talk, our relationships with others, etc.) 

·  motivate participants to think critically 

·  set boundaries – others’ opinions are welcome but do not necessary 
reflect our opinions 

· build resilience – others' opinions and statements, especially when they 
are impolite or violent, should not affect our mood or decisions.  

Duration  appr. 3 h, depending on the group size 

Materials/Tools 
It is recommended to have an internet connection and a computer or 

laptop to search for additional sources, such as maps, etc. 

Description 

The activities of this workshop are: 

 

1. Me, Myself and I: A (self-) interview for self-reflection 

 

In this activity you are invited to answer some questions about you, your 

life story and your future goals. 

·  In what language do you count? 

·  What is the food/dish people know from your home country? 

·  What makes you different from your classmates/colleagues? 

·  And from your brothers/sisters (or cousins)?  

·  What is/are your superpower(s)? 

·  Are there stray dogs or cats in your neighbourhood in your home 
country? 

·  And in your host country? 

·  Have you ever discriminated against anybody? 
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·  Who cooks in your home? 

·  Do you come from a family with strong traditions? Are there 
differences between you and your parents/grandparents in keeping 
these traditions? 

·  Can you name an athlete from your home country? 

·  What do you like most about you? 

·  What language(s) do you speak at home? 

·  Where did you get your haircut when you were a kid? 

·  What are you afraid of? 

·  What do you like to do on the weekend? 

·  Whom did you see first in the morning? 

·  If you could change one thing about yourself, what would it be? 

·  Complete the sentence: Home is where... 

·  Who is your role model? 

·  Which is your favourite TV or internet show/series? 

·  What irritates you in someone? 

· What language(s) would you like to speak? And your children? Why? 

·  When was the last time you saw your grandparent(s)? 

·  What are you proud of? 

·  What is the strangest food you have tried in your host country? 

· Where would you like to be in four (4) months? In three (3) years? 

·  Tell us two (2) professions you find interesting. And one (1) that you 
think you could never do. 

·  Tell us something that we do not know about you! 

Play it differently: 
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Ask the other participants in your group. 

2. Democritus 

What is your understanding of the following quote from Democritus? 

“Nothing exists except atoms and empty space; everything else is 

opinion.” 

3.  Ability, opportunity and dignity 

Think about the three words above. What do they mean to you? Bring your 

examples/experiences. Now think about which one(s) you lack? 

4. The sooner, the better 

This exercise will make you realise that there are things and strategies you 

can do right now. You already own a whole 'treasure box' – skills and 

information you have which will help you to reach your goals.  

List your allies: people you trust and can rely on, family members, friends, 

classmates, neighbours, colleagues, your mentor, etc. Remember your 

positive relationships and interactions. Transfer these positive feelings to 

the now/current situation. These will give you courage and make you feel 

more confident when mentoring others. 

List your strengths: what are you good at? What are you proud of? 

Remember a time/situation when you felt happy, successful, or content. 

Let’s be guided by strengths and not fears.  

Additional remarks 

- Home country is the country of origin: where the participants or 

their parents originated from. A person may have more than one 

country of origin. Please also consider that a person may not 

associate him/herself with the country he/she originates from but 

rather may define him/herself as belonging to a certain group (e.g. 

Palestinian from Syria or Kurd from Turkey). 
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Further assignments - 

 
 

Workshop Nr. 3 

Workshop title United in Diversity 

Type of Activity 
Pair or group sessions 

- online or F2F 

Learning Objectives 

The activities for this workshop will: 

− Help define diversity and interculturalism 

− Guide you on where the EU stands and its main values 

− Promote the values of being tolerant and inclusive 

− Improve participants’ self-awareness 

− Encourage participants to take part in dialogues and discussion 

on cultural identity 

− motivate participants to engage in changing the narrative 

around stereotypes 

− help demonstrate critical self-reflection about their own 

behaviour 

− increase their cultural sensitivity 

− make participants understand the concept of identity and the 

factors that shape one's identity 

− help understand the 4 main “bubbles” in a model of coexistence 

− make you realise that one's status in society or in a group is not 

static 

− let participants realise that knowing the factors shaping your 

status makes you more optimistic 

Duration  appr. 3 h, depending on the group size 

Materials/Tools 

This workshop can be delivered without any specific material required, 

keeping in mind that participants are prepared for the session and have 

read/listened to the theoretical part of the guidelines. 

Description 

The activities of this workshop are 

1. United in Diversity 

'United in Diversity' is the slogan of the European Union.  
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● What does it mean to you? 

Among the main priorities of the EU are: 

the knowledge and recognition of diversity, promotion of tolerance, 
intercultural dialogue 

● What is your understanding of these values? 
● Do a little online research alone or with your mentor group on 

them. 

 

2.  “They and we”  

“Those people” or “they, but we” very commonly used phrases that 
segregate people. Their use comes usually from stereotypes and can lead 
to discrimination. 

● Talk about your experiences. Do not forget the positive ones 
either! 

● What is your way/method to handle “hard” or discriminating 
actions and behaviours? 

● What could be the opposite of the word “discrimination’?  

 

3. Bubbles  

Read about the models of co-existence below in the theoretical part of this 
document. Ask the participants to draw people in the following four 
bubbles or circles. Where would they stand? 

1. Exclusion 

2. Segregation 

3. Integration 

4. Inclusion 

Which step on the scale of the four (4) do you think you are on at the 

moment in your host country? 

·  Where were you when you arrived in your host country? 
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·  What factors (people, things, strategies, ideas, skills, etc.) 
helped you move on towards inclusion (if you feel you have 
moved)? E.g. a mentor, a colleague, a daily routine: walking 
the dog at the same hour with neighbours. 

·  What are the obstacles to your being more included (if you so 
wish)? 

Additional remarks 

The type of delivery of each activity is indicated separately. However, the 

mentor or trainer has the freedom to choose whether to deliver the 

activity through face-to-face or online sessions, according to the needs of 

the actual training or mentoring (e.g. learners living in remote areas will 

probably be more easily involved in online learning). 

Further assignments - 

 
 

Workshop Nr. 4. 

Workshop title Who are all these people? 

Type of Activity 
Self-assessment questions or pair/group discussion 

- online or F2F 

Duration Appr. 3 h, depending on the group size 

Learning Objectives 

This workshop activities will 

− help you work across cultural boundaries 

− motivate you to seek out diverse work teams 

− make you realise that you have an identity that is marginal in any 

particular culture 

− strengthen your self-awareness 

− help you practise self-reflection 

− make you be aware that being adaptable gives you more chances 

for cooperation and friendships 

− help you practise self-criticism and self-assessment 

− help you realise that you have many roles and cultures, as an 
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individual 

− help you develop your sense of responsibility 

− teach you about the human qualities 

− raise the awareness of being different but also sharing 

commonalities in a group 

− highlight the huge range and the beautiful mosaic of diverse 

humanity 

− help you recognise and appreciate cultural differences 

Description 

 

1. Who are all these people? 

 

Each workplace and organisation has its way of dealing with things and 

culture. 

Check the following list and how close these statements are to your ideas. 

(a lot/yes/somewhat/not at all). It is a self-assessment tool for you. You are 

not assessed by any person or organisation here. 

 

● I am interested in learning about people from different places 

and cultures. 

● I am happy working in a diverse environment. 

● I am not interested in socialising with people with different 

cultural backgrounds. 

● I am currently working in a multicultural environment. 

● I like and learn foreign languages. 

● Travelling is a great opportunity to get to know other people and 

cultures. 

● When someone expresses an opposite opinion to mine, I get 

angry or frustrated. 

● I can easily find my way with people of diverse backgrounds in 

professional and private life. 

● Sometimes I used to volunteer with organisations supporting 
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migrants/minorities. 

● Other people say that I have the 'talent' to communicate easily 

with all kinds of people. 

 

Pair or group discussion: 

− What are your conclusions? 

− What/who motivates you? Discuss it with your group and reflect 

on differences! 

− Give examples of your personal experiences to the above. 

− Consider making your network more diverse/communicating 

more with people with diverse backgrounds. 

 

2. I am an “Ambassador” 

We are responsible for our own behaviours and words and we are not 

responsible for the behaviours or words of others. However, when we 

meet others, we are the 'ambassadors'' of our cultural or ethnic group we 

feel we belong to. Representing our group with kindness, politeness, 

curiosity and openness will leave a very positive impression on others. 

·  Now remember a situation when you could be a better 

ambassador of your group. 

·  Share a story – yours or that of a person you know – of being 

a fabulous cultural/intercultural ambassador: an act, a talk, a 

situation, etc.  

3. Train(ing) 

Diversity refers to the wide range of human qualities within a group, 

organisation or society. 
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Read again the definition of diversity above. 

Stand up and shape up for a human-train. The person who is the 1st wagon 

of the train will say some things about him/herself and the second person, 

to connect to the train (just behind the first person), has to find something 

that makes him/her different from the first. If the first statements are the 

same (e.g. everybody is 15 years old and a woman) go further until the first 

difference comes up. 

E.g. 1st: I am an 18-year-old man. I cook the best Italian lasagne. I speak 2 

languages. 2nd: I am also 18 years old but cannot cook any Italian food. I 

am a vegetarian. 3rd... 

Additional remarks The activities can be used in online training, too, except 3. “Train(ing)” 

 

Workshop Nr. 5 

Workshop title Make sense to me 

Type of Activity 
Pair/group discussion 

- online or F2F 

Duration approx. 3 h, depending on the group size 

Learning Objectives 

The activities of this workshop will help you: 

·  develop a positive attitude 

·  boost curiosity and creative writing 

·  master observation: train your mind to observe and assess 

situations and people around you – resulting in stronger 

awareness 
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·  appreciate life, people and good things, and be grateful 

·  think more globally and interculturally 

·  eliminate stress 

·  build a positive mindset 

·  realise what you really like – this will help you in professional 

orientation and personal choices 

Description 

The activities of this workshop:  

1. Music to My Ears 

Music is an extremely important element of everyone's cultural heritage 

and identity. Music also plays an important role in socializing and 

connecting. 

In this activity/tool we invite you to present your favourite classical or 

modern song and performer (singer, musician, dancer, etc.) 

● Who is/are your favourite singer(s)/band(s)? 

● Who is/was your favourite musician in your host country? 

● How does his/her music make you feel? 

● Does anybody in your family or friend circle play a musical 

instrument? Or do you? 

● Do you agree: music brings people closer and has no colour or 

ethnicity?  

● Do you know the song: 'Everybody wants to live together, why 

can't we live together?' What are your first thoughts and emotions 

when you listen to it? Shall we listen to it?  
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2. The world is welcoming... 

Continue the sentence as you wish until a short story is formed. Don’t stop 

writing for 5 minutes at least. Share your thoughts with your group. 

3. Travel the World 

Now use your fantasy. Where would you like to live? And travel?  

Choosing places at the seaside can be ideal for people who do not like noisy 

big cities or crowded places with cars. Or naming only megacities with a 

multicultural character can show that a job related to diversity and 

languages or different cultural elements (tourism, culinary, international 

companies, etc.) is what would suit you. 

• Name three (3) spots in the world you would like to live in.  

• Why did you choose these places?  

• How do these places make you feel?  

• What do you think are the advantages of living there?  

Additional remarks none 

Workplace Integration 

Workshop number No. 6 

Workshop title Labour market integration: Competency analysis 

Type of workshop Workshop/individual praxis 

Duration 4 h  
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Learning Objectives  This workshop: 

− helps participants to understand their personal and professional 

competencies, their strengths and weaknesses 

− offers motivation for the participants to feel confident about their 

skill set  

Description 
1. Introduce the topic of competency analysis. Only when participants 
understand their personal and professional competencies will they be able 
to choose an employment which they will enjoy and be very good at.  

2. Ask the participants to write down answers to the following questions: 

⇒ When I was 10 years old, I wanted to become a ….? 

⇒ My strengths are: 

⇒ I am very good at: 

3. Work out professional and personal competencies with the participants 
using a flipchart or a billboard. Structure and explain each competency. 
Hand out the full list of competencies to the participants and let them 
make their own assessment (attachment 1). 

4. Let each participant state 2 professional and 2 personal competencies 
and explain why they consider these as their strengths (10 min max.). 
Allow them to use a flipchart if they wish.  

5. After each short presentation work out with the group if the desired 
profession fits with their strengths or which alternative profession could be 
considered. 

Additional remarks ⇒ The workshop should preferably be conducted in person. 

 

Workshop  No. 7 

Workshop title Labour market integration: Labour market 

Type of workshop Presentation/group discussion 

Duration 
3 h, followed by individual coaching sessions on employment 

opportunities 
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Learning Objectives 

 This workshop: 

− informs participants about the labour market situation in the host 

country 

− provides detailed information on which jobs are available on the 

market 

− offers motivation for the participants to feel confident to apply for 

job  

Description 

⇒ Discuss with the participants in a round table their employment 

plans. Do they already have a history of working? If yes, what is 

their professional background? Assess and comment on whether 

it is realistic for the participant to pursue the same career path in 

the host country or will it have to change?  

 
⇒ Prepare and deliver a power point presentation on the labour 

market situation in your country: Use official data about the 

situation on the labour market from the ministry of employment, 

unemployment offices or newspapers: What is the 

unemployment rate? Which sectors need workers? What is the 

required qualification to engage in this employment (formal 

qualification, language requirements)? Focus on the digital sector 

or sectors requiring digital skills and elaborate the requirements 

to enter each job? 

⇒ Offer individual sessions to support applying for employment 

opportunities. 

Additional remarks 

⇒ The workshop can be conducted in person or online. 

⇒ When preparing the presentation, consider the job opportunities 

at the national level in general, but also take into account the 

interests and the competencies of the participants. 

 

Workshop  No. 8 

Workshop title Labour market integration: Writing the Curriculum Vitae 

Type of workshop Presentation/group discussion 

Duration 4 h  
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Learning Objectives 

 This workshop: 

− Teaches how to draft a CV 

− Gives templates for good CVs 

− Empowers the participants to take charge of their professional life 

by enabling them to write their CV  

Description 

⇒ Ask the participants whether they have a CV and whether they 

have written it themselves. Emphasise the importance of drafting 

the CV oneself as a way of showing responsibility for one’s own 

career. Even if participants have a CV, experience shows that 

these are often incomplete, misspelled or unstructured. 

⇒ Explain why a CV is important: a neutral, objective, unbiased way 

to compete for a job, in comparison to nepotism. 

⇒ Emphasise key components of CV writing: 

⇒ All information to be updated and correct  

⇒ If photograph to be included describe the necessary 

parameters (different photo depending on job, no 

laughing, no hats, delicate make up, etc.) 

⇒ The CV should be signed with a date. 

⇒ Introduce in a power point presentation the draft of a good CV in 

the national context or use the Europass format 

(https://europa.eu/europass/) and walk thoroughly through the 

different components of the CV. Answer questions along the way. 

⇒ After the presentation allow everyone to work on their CV (on a 

laptop or in handwriting) with the support of mentors or trainers. 

In complex cases, arrange individual sessions between the trainer 

and the participant. 

Additional remarks 

⇒ The workshop can be conducted in person or online. 
⇒ Please ask the participants to bring their CV if the workshop is 

delivered face to face. 
⇒ Ideally, each participant would have a laptop to work on her CV 

and a mentor to support the drafting. 

 

 

Workshop  No. 9 

https://europa.eu/europass/
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Workshop title Labour market integration: Preparing for a job interview 

Type of Activity Pair/ group discussion 

Duration 4 h  

Learning Objectives 

 This activity: 

− informs participants about the background and necessity of job 

interviews 

− provides information on the dos and don’ts 

− offers detailed preparation on how to do well in a job interview 

− provides increased confidence and self-assurance when being 

interviewed  

Description 

1 Ask the participants whether they have taken any job interview in 

the host country and let them describe the experience. Ask if and 

how job interviews are conducted in countries of origin and allow 

them to explain. 

2 Explain the necessity of job interviews: neutrality, objective 

selection, no bias, jobs to be given based on performance not 

personal contacts or family connections. 

3 Walk the participants through the dos and don’ts in an interview 

(Attachment 1). 

4 Hand out the job interview questions (Attachment 2) and allow 

participants to familiarise themselves with them. 

5 Role plays: Each participant will get the opportunity to take part in a 

role play twice: once as an interviewee and once as an interviewer. 

Ask the first interviewee to present very briefly the job he/she is 

applying for: job title, responsibilities, employer (size, work culture). 

For the first role play it is advisable for the trainer to play the 

employer to demonstrate the practice. Then conduct the interview. 

It should last 5-15 minutes, depending on how many role plays are 

to be conducted. 

6 After each role play the actors should report on how they 

experienced the interview, what the strengths and weaknesses 

were. After that, all group participants should share their 

observations, in a constructive and friendly manner. 
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Additional remarks 

⇒ The activity should preferably be conducted in person, but can be 

delivered online too. 

⇒ Please ask the participants to bring to the workshop a job 

advertisement they would like to apply for/be interviewed for. 

 

 

Workshop  No. 10 

Workshop title Labour market integration: Salaries and Insurances  

Type of workshop Presentation/group discussion 

Duration 4 h  

Learning Objectives 

 This workshop: 

− Informs the participants how salaries are calculated 

− gives an overview about obligatory and voluntary insurance 

services 

− contributes to empowering the participants to enter work life  

Description 

This workshop requires a lot of preparation by the trainer but is highly 

valued and important to the participants. 

The trainer shall prepare a power point or flip chart presentation on 

1. how salaries are calculated 
2. about the insurance system of the host country 
 
Salaries: 
Essentially, the participant shall learn to understand how gross and net 
salaries differ and why these deductions are necessary: 

⇒ offer a calculation on the employment tax: as an employment tax 

does not exist in all countries in the world, explain what taxes are 

used for: school, police, administration, infrastructure, 

playgrounds, parks, social welfare 

⇒ offer a calculation about the payment into the social security 

system, if it exists (health care, unemployment fund, retirement 

fund, etc.). Explain the health care, unemployment and 

retirement system in brief and why the payments are important. 

Insurances: 
⇒ Explain which insurances are obligatory in the host country. This 
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may differ from country to country: 

⇒ This is often: health insurance 

⇒ It may be all insurances relating to hazards one can cause to 

another person/item: car insurance, animal insurance, liability 

insurance, etc. 

⇒ It may be insurance relating to certain professional groups: 

attorneys, doctors, etc. 

⇒ Describe other insurance types which are not obligatory but 

which exist on the market and give advice on whether it may or 

not be useful to sign contracts for such insurances: private 

pension funds, disability insurance, travel insurance, mobile 

phone insurance, bike insurance, etc. 

Additional remarks ⇒ The workshop can be conducted in person or online. 

 

Workshop  No. 11 

Workshop title Labour market integration: Communication at workplace 

Type of workshop Group discussion/role plays 

Duration 4 h  

Learning Objectives 

 This workshop: 

− Sensitises about the differences between cultures, offers insights 

into the mentality of the host society, helps to understand one’s 

own culture 

− empowers to feel more confident being among work colleagues 

from the mainstream society  

Description 

Ask the participants to define the characteristics of the host society. 

Make a heading such as: What is German? What is Greek? What is Czech? 

Collect and structure the input on a flip chart.  

Now engage in a discussion on how the host society may or may not 

differ from the society of origin. 

Introduce the Iceberg model (see attachment) 

 
Share case scenarios where communication can go wrong based on 

cultural differences: indirect communication/direct communication, 
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perception of time, physical interaction (eye contact and shaking hands, 

definition reliability (see attachment). 

Additional remarks ⇒ The workshop can be conducted in person or online. 
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Workshop number No. 12 

(an additional workshop for participants wishing to start their own 

business) 

Workshop title Labour market integration: How to start a business 

Type of workshop Workshop/individual praxis 

Duration 4 h x 4 times  

Learning Objectives This workshop: 

• will provide the course participants with the essentials of how to 

start a business; 

• offers details on the basics to consider and gives advice on how to 

get started.  

The individual situation of the participants is taken into account, and 

questions can be asked at any time.  

Description 
The workshop can be separated into two parts: the first one providing a 
general introduction to the topic; and the second one going into detail and 
explaining how to prepare a business canvas, the basis for a business plan. 
Part two can be undertaken with participants who have already developed 
a business idea. 

Part One: 

1. Introduce the topic of discussion. Ask who may be interested in 
starting a business and in which area.  

2. Explain that starting a business is a complex matter requiring long 
preparation and lots of patience. While in many of the participants’ 
home countries starting a business may a natural thing to do, in 
Europe it requires you to understand many regulations and to follow 
numerous rules. A short workshop can only give a brief overview. If 
migrant women are seeking to start their own business, they should 
consider exploring the availability of specific support and individual 
guidance assisting them through the start-up process. 

3. Get to know yourself: this part should help participants to be clear 
about their motivation, competences and autonomy, and to see 
whether they have what is required to start a business. 

4. Introduce the important aspects to consider for self-employment:  
▪ a viable idea  
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Human Rights  

Workshop  No. 13 

▪ a knowledge of the market 
▪ a good network 
▪ a good concept  
▪ professional and commercial knowledge 
▪ realistic financial planning  
▪ securing financing for the initial phase (individual financial 

resources, public funding, project funding etc.) 
 

5. Introduce the types of self-employment which exist in your country 
(trade, liberal professions) and what means exactly what, using 
examples. 

6. Explain different legal forms of business that exist in your country 
(sole proprietorships, partnerships, personal enterprises, 
companies, cooperatives). Introduce the consequences that the 
choice of legal form has on the effort involved in setting up a 
business, tax treatment, accounting obligations. 

7. Give an overview of existing assistance and financial support for 
business start-ups in your country. 

Part Two:  

Part Two offers the course participants the opportunity to think through an 
initial business idea and to check whether it is indeed commercially viable. 

8. Explain each component of the business canvas model based on the 
template attached. Allow time for each participant to work out their 
own individual business canvas and to present it to the group.  

The participants may be recommended to create a peer group in which they 
meet regularly privately and discuss progress on the development of their 
businesses. Here, it is irrelevant what the business is about – the peer-to-
peer exchange will always offer great opportunities to support each other 
and learn with and from each other. 

Additional remarks  The workshops should preferably be conducted in person.  

 It is advisable to involve professionals (e.g. an accountant) and 

include testimonies from entrepreneurs to support the delivery of 

the workshops. 
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Workshop title Human rights/ Women’s rights 

Type of workshop Presentation/group discussion 

Duration 3 h  

Learning Objectives 

 This workshop: 

− informs participants about the international and European 

standards regarding the rights of women 

− offers information about helpline support in the host country 

− empowers women to feel strong and supported in the host society  

Description 

Note: As the topic of the rights of the women may be sensitive, it is up to 
the trainer to display sound judgement as it relates to the depths of 
covering the topic. One option could be simply to inform the women about 
the existence of international, European and national legislation on the 
protection of the rights of women. Alternatively, discussions can be held at 
various levels and depths on the issue of discrimination of women, 
violation of the rights of women, etc. 

- Ask and discuss why the group thinks there was seen to be a need for 
special legislation/an international standard on the prevention of 
discrimination against women.  

- Share insights about the development of women’s rights in the host 
country. When did women get active and passive voting rights? When were 
women made equal regarding civil rights – employment, pension, 
inheritance? 

- How is the situation today in the host country? Do women enjoy the same 
social status as men? Do women earn the same? Do women have access 
to the same education and employment opportunities? Can women 
behave the same? What are women in the host country and in countries 
of origin not allowed to do – officially and socially? Discuss if and how the 
situation may differ in the countries the female participants are from. 

Mention the international legislation and discuss areas of interest to the 
participants: 

 

International legislation: 

- The International Covenant on Civil and Political Rights (1976) 
(https://www.ohchr.org/en/professionalinterest/pages/ccpr.aspx) states 
that men and women enjoy civil and political rights. 

- The International Covenant on Economic, Social and Cultural Rights 

https://www.ohchr.org/en/professionalinterest/pages/ccpr.aspx
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(1976) (https://www.ohchr.org/en/professionalinterest/pages/cescr.aspx) 
states that men and women enjoy equal economic, social and cultural 
rights. 

- The Convention on the Elimination of All Forms of Discrimination against 
Women (1981) 
(https://www.un.org/womenwatch/daw/cedaw/text/econvention.htm#i
ntro – available in the six official languages of the UN: English, Russian, 
French, Chinese, Arabic, Spanish) ensures that women cannot be 
discriminated against by any means 

 

Legislation by the European Union: 

EU Charter of Fundamental Rights (https://eur-lex.europa.eu/legal-

content/EN/TXT/?uri=CELEX:12012P/TXT – available in all European 

languages) makes it very clear that ALL fundamental rights are enjoyed by 

both men and women. In no area of life is there a distinction to be made. 

European legislation by the Council of Europe: 
The Council of Europe has released several legislation protections of the 
rights of women. It may be too detailed for the participants to learn the 
content of each of them, but it is considered useful for them to have heard 
of the existence of international mechanisms for the protection of women: 

- The European Convention on Human Rights (1950) guarantees civil 

and political human rights to all men and women equally. 

- The European Social Charter (1961) is the counterpart to the 

European Convention on Human Rights in the field of economic 

and social rights. The Charter guarantees the enjoyment of rights 

in the areas of housing, health, education, employment, legal and 

social protection and movement of persons.  

- The Council of Europe Convention on Action against Trafficking in 

Human Beings (2005) aims at preventing and combating trafficking 

in women, men and children for the purpose of sexual, labour or 

other types of exploitation, as well as at protecting the victims and 

prosecuting traffickers. 

- The Council of Europe Convention on Preventing and Combating 

Violence against Women and Domestic Violence (Istanbul 

Convention, 2011) is the most far-reaching international treaty to 

tackle violence against women in all its forms. 

National legislation: 

Introduce whether the constitution and/or additional laws offer specific 

protection of the rights of women. Hand out extracts from the relevant 

https://www.ohchr.org/en/professionalinterest/pages/cescr.aspx
https://www.un.org/womenwatch/daw/cedaw/text/econvention.htm#intro
https://www.un.org/womenwatch/daw/cedaw/text/econvention.htm#intro
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:12012P/TXT
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX:12012P/TXT
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conventions to the participants. 

Additional remarks 

⇒ The workshop can be conducted in person or online. 

⇒ Hand out the European Charter to the participants in the language 

best understood by them. 
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Attachments 

Attachment 1: List of competencies 

The following tables list numerous professional and personal competencies for evaluating the 
strengths and weaknesses of the participants: 

 

Social-Communicative 
Competencies 

Entrepreneurial 
Competencies 

Teamwork Creativity 

Communication skills (verbal 
and non-verbal) 

Leadership 

Presenting skills Willingness to learn 

Taking the initiative Courage 

Confronting Assertiveness 

Ability to accept criticism Ability to solve problems 

Intercultural competence  

 

Personal Competencies Technical and Methodical 
Competencies 

Loyalty Text comprehension 

Reliability Mathematics 

Honesty Science 

Stamina Foreign languages 
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Diligence Economical competence  

Accuracy Technology 

Self-management Craftsmanship 

Proactiveness Service-oriented 

Flexibility Media competence/literacy 

Stress resistance  

Organisational capability  

Teaching  

Ambition  

 

Attachment 2: Dos and Don’ts of Job Interviews 

Dos - What to do 

 
Prepare for the interview:  

• Read the job description again thoroughly and have answers ready for each requirement asked for.  

• Undertake thorough research about the employer (check the website, ask around).  

• Think of 1-2 good questions to ask the employer. This will show interest in the company.  

• Bring your CV and ensure you know the dates in your CV and can provide examples of its content. 

 
Dress code: Dress appropriately for the job you are applying for, do not overdress. Wear clean and 
ironed clothes. Your personal grooming and cleanliness should be impeccable. 
 
Logistics:  

• Know the exact time and location of your interview; know how long it takes to get there, park, find 

a rest room to freshen up, etc. Arrive 10 minutes prior to the interview start time and notify the 

reception/front desk. 
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• For a video interview, test your video tool and sound the day before your interview. On the day of 

the interview, ensure you are set up and ready to go at least 10 minutes before your scheduled 

time, in a quiet and comfortable place.  

• Switch off your mobile phone prior to entering the premises of the employer. 

Behavior:  
• Be friendly, polite and positive at any moment during the interview.  

• Watch your posture and gestures. Sit still in your seat; avoid fidgeting and slouching. 

• Be thorough in your responses, while being concise in your wording. 

• Respond to questions and back up your statements about yourself with specific examples whenever 

possible. 

• It is ok to ask for clarification if you do not understand a question. 

• After the interview, make notes right away so you don't forget critical details. 

• Make sure that you communicate your strengths to the interviewer in a concise, factual and sincere 

manner.  

 

Don’ts - What not to do 

 

• Do not speak poorly about your present or former employers, or any other person. 

• Do not give wrong information. 

• Do not speak over the interviewer, listen carefully. 

• Do not make excuses. Take responsibility for your decisions and your actions. 

• Do not treat the interview casually, as if you are just shopping around or doing the interview for 

practice. This is an insult to the interviewer and to the organisation. 

• Do not give the impression that you are only interested in an organisation because of its geographic 

location. 

• Do not ask about salary and benefits during the interview, unless the issue is brought up by the 

employer. This is to be discussed at a later stage. 

• Do not act as though you would take any job or are desperate for employment. 

• Do not chew gum or smoke immediately before the interview in order to avoid smelling of smoke. 

• Do not take your parents, your pet, spouse, friends, or anyone to an interview.  
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Attachment 3: Examples of Job Interview Questions 

and Statements  

The following table lists examples of questions and statements which could occur at a job 
interview and should be prepared for thoroughly: 

 

 Job Interview Questions  

1. Tell me something about yourself, please! (e.g. I am – I can – I will) 

2. What do you consider to be your strengths? 

3. What are your professional achievements which you are proud of? 

4. What do you consider to be your weaknesses? 

5. Why did you apply to our company? (What do you know about our company 
already?) 

6. Why should we hire you? Why should we choose you? 

7. How would your best friend describe you? 

8. Are you able to work under pressure? Give an example, please. 

9. Where do you see yourself in five years? 

10. What are your hobbies? What do you do in your free time? 

11. Do you have any remaining questions for us? 

 

Attachment 4: Iceberg model and explanation 

The Iceberg Model of Culture (Sasu, 2016) 

In the 1970s the anthropologist Edward T. Hall developed the Cultural Iceberg Model to visualise 
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the depth of cultural concepts, norms, styles of communication, opinions and values.  

The iceberg is a metaphor for the visible and invisible parts of diverse cultures. The visible part 
(surface culture) of an iceberg is on the surface of the water and makes up only 10% of the whole 
iceberg. The other 90% of the iceberg is the invisible part of the culture (deep culture), so it is 
underneath the water and cannot be seen by the naked eye. 

Therefore, the surface culture can be portrayed as the parts of the culture which can be seen and 
perceived – for instance language, fashion, music, food and literature. 

The deep culture consists of cultural concepts, norms, styles of communication, opinions and 
values. 

 

Source: https://i.pinimg.com/originals/ee/f2/f1/eef2f1afe4c36253f9b78a62b520caf2.jpg 

The cultural iceberg theory consists of three main aspects: 

1. Visible Cultural Practices 

- To understand and use the iceberg model, it is important to look at the visible parts of the 
iceberg and identify the events or visible cultural practices 

- Identifying the different cultural approaches can lead to a further understanding of the 

https://i.pinimg.com/originals/ee/f2/f1/eef2f1afe4c36253f9b78a62b520caf2.jpg
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deeper concepts of different cultures 

2. Patterns and Habits 

- Visible behaviours and practices often contribute to developing certain patterns 

o For instance, an employee comes late to work every day and the manager is 
confused about his time management. By understanding that there is a cultural 
difference in terms of time management etc., he/she now approaches the problem 
with a different mindset and can act appropriately. 

3.  Mental Models 

- Mental models describe perceptions of and beliefs about oneself or the social 
environment. These beliefs can have a negative impact on individuals and can cause stress, 
anxiety, anger, frustration, or disgust. 

o Therefore, these values and beliefs have a huge influence on our thoughts and 
actions 

Attachment 5: Case scenarios of intercultural 

communication at the workplace 

Case Scenario 1 – Direct Communication 
 
Description of the case 
Samira is a new employee at a company and works in an office. After she had finished her main 
tasks, she wanted to help in the kitchen, so washed the dishes and put the clean dishes back in the 
cupboard. Her boss Thomas walked in and saw that she was busy cleaning up. Samira saw Thomas 
and greeted him. Thomas greeted her back, but told her that the dishes did not belong in the 
cupboard. 
Samira was confused and took the comment personally, because Thomas did not express any 
emotions while he was telling her that. Samira could not tell if the comment was meant to be 
criticism. 
Samira did not bother to ask Thomas any further about his comment. 
 
Context of the case 

● In the following case a few intercultural differences, for example in the style of 

communication, can be observed (e.g. lack of facial expressions and gesturing, language 

barrier). 

● Samira (employee) viewed the comment of Thomas (manager/boss) as rude and took it 

personally.  

o Thomas certainly did not want to hurt or confuse Samira. He did not mean to make 
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the comment in a personal manner. 

o Due to the lack of emotion while speaking or the lack of facial expressions and 

gesturing, Samira could not correctly interpret the comment (Samira should have 

addressed his concerns to avoid any further misunderstandings). 

 
Questions for discussion 

● How does Samira feel and why does she feel that way? 

● What caused the misunderstanding? 

● How can Samira and Thomas solve future misunderstandings and problems? 

 
Case Scenario 2 – Indirect Communication 

 
Description of the case 
Aliya was working on a Friday and was happy about the upcoming weekend. She had made a few 
plans with her friends and family. A few hours before her work shift would have ended, her boss 
Paula walked into her office. Paula asked Aliya if she could come in to work on Saturday. She did 
not want to upset Paula so she responded that she could come. 
Paula was relieved she found a substitute for the work shift on Saturday. Aliya on the other hand 
had to cancel her plans for Saturday and was angry about herself for not stepping up for herself. 
 
Context of the case 

● In the following case a few intercultural differences, for example in the style of 

communication, can be observed (e.g. lack of assertiveness, language barrier, over 

consideratation). 

● Aliya (employee) did not want to decline the wish of Paula (manager/boss) to substitute for 

the work shift on Saturday, because she did not want to upset Paula. 

o Paula just wanted to ask Aliya if she was able to substitute for the work shift on 

Saturday 🡪 It was meant to be a work-related and professional offer, not made in a 

personal manner. 

o Aliya is used to being overconsiderate and very careful due to her cultural 

background. She would rather accept Paula’s offer instead of pursuing her own 

plans. 

 
Questions for discussion 

● Why did Aliya accept the offer instead of pursuing her own plans? 

● What are potential cultural differences between Paula and Aliya? 

● How can Paula and Aliya avoid intercultural miscommunications in the future?



 

 

 

The European Commission support for the production of this 
document does not constitute endorsement of the contents which 
reflects the views only of the authors, and the Commission cannot 
be held responsible for any use which may be made of the 
information contained therein. (AMIF-2019-AG-CALL 957916) 

PAGE 48 

 

Attachment 6 - Additional Workshop “How to Start Your Own Business?”  

Designed for: Designed by: Date: Version: 

    

Business Model Canvas 

Key Partners Key Activities Value Propositions Customer Relationships Customer Segments 

Who are our Key 
Partners? Who are our 
key suppliers? Which Key 
Resources are we 
acquiring from partners? 
Which Key Activities do 
partners perform? 
 
MOTIVATIONS FOR 
PARTNERSHIPS: 
Optimization and 
economy, Reduction of 
risk and uncertainty, 
Acquisition of particular 
resources and activities 

What Key Activities do our 
Value Propositions require? 
Our Distribution Channels? 
Customer Relationships? 
Revenue streams? 
 
CATEGORIES: 
Production, Problem 
Solving, Platform/Network 

What value do we deliver to 
the customer? Which one of 
our customer’s problems are 
we helping to solve? What 
bundles of products and 
services are we offering to 
each Customer Segment? 
Which customer needs are 
we satisfying? 
 
CHARACTERISTICS: 
Newness, Performance, 
Customization, “Getting the 
Job Done”, Design, 
Brand/Status, Price, Cost 
Reduction, Risk Reduction, 
Accessibility, 
Convenience/Usability 

What type of relationship 
does each of our Customer 
Segments expect us to 
establish and maintain with 
them? Which ones have we 
established? How are they 
integrated with the rest of our 
business model? How costly 
are they? 

For whom are we creating value? 
Who are our most important 
customers? Is our customer base a 
Mass Market, Niche Market, 
Segmented, Diversified, Multi-sided 
Platform 

Key Resources Channels 

What Key Resources do our 
Value Propositions require? 
Our Distribution Channels? 
Customer Relationships 
Revenue Streams? 
 
TYPES OF RESOURCES: 
Physical, Intellectual (brand 
patents, copyrights, data), 
Human, Financial 

Through which Channels do 
our Customer Segments want 
to be reached? How are we 
reaching them now? How are 
our Channels integrated? 
Which ones work best? Which 
ones are most cost-efficient? 
How are we integrating them 
with customer routines? 
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Cost Structure Revenue Streams 
What are the most important costs inherent in our business model? 
Which Key Resources are most expensive? Which Key Activities are most 
expensive? 
IS YOUR BUSINESS MORE: Cost Driven (leanest cost structure, low price 
value proposition, maximum automation, extensive outsourcing), Value 
Driven (focused on value creation, premium value proposition). 
 SAMPLE CHARACTERISTICS: Fixed Costs (salaries, rents, utilities), 
Variable costs, Economies of scale, Economies of scope 

For what value are our customers really willing to pay? For what do they currently 
pay? How are they currently paying? How would they prefer to pay? How much does 
each Revenue Stream contribute to overall revenues? 
 TYPES: Asset sale, Usage fee, Subscription Fees, Lending/Renting/Leasing, Licensing, 
Brokerage fees, Advertising 
FIXED PRICING: List Price, Product feature dependent, Customer segment dependent, 
Volume dependent 
DYNAMIC PRICING: Negotiation (bargaining), Yield Management, Real-time-Market 

Designed by: The Business Model Foundry (www.businessmodelgeneration.com/canvas). Word implementation by: Neos Chronos Limited 
(https://neoschronos.com). License: CC BY-SA 3.0 

http://www.businessmodelgeneration.com/canvas
https://neoschronos.com/
https://creativecommons.org/licenses/by-sa/3.0/
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