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Schedule B – Independent Technical Review 

1 Application 

1.1 Independent Technical Review of claims made under these arrangements for the 

reconstruction of essential public assets is required in the following circumstances: 

Application One The estimated reconstruction cost for the project is $25 million or 
more. 

Application Two Where an alternative reconstruction project solution is preferred 
and there is a variance between the estimated reconstruction cost 
for the original project and the preferred reconstruction project 
solution that is:  

 more than 50 per cent lower than the estimated reconstruction 

cost of the original project, and  

 between $5 million and $25 million. 

Application Three Where special circumstances are encountered which give rise to 
a variance in the estimated reconstruction cost for the project that 
is: 

 greater than 15 per cent of the estimated reconstruction cost 

of the original project, and  

 greater than $1 million. 

Application Four The Commonwealth, on receiving the estimated reconstruction 
cost for a project from a state within its financial year claim, elects 
to have it reviewed. 

1.2 States must identify when an Independent Technical Review is required and identify whether it 

is under Application One, Two or Three. 

2 Application One 

2.1 Where the estimated reconstruction cost for the reconstruction of an essential public asset 

project is $25 million or more.  

Role of the Technical Reviewer 

2.2 The Technical Reviewer will: 

 review and evaluate the accuracy of the estimated reconstruction cost to provide the same 

pre-disaster function to the community as it did before the eligible disaster, and 

 identify if pre-disaster function reconstruction is either cost-prohibitive or impractical.  
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Process 

2.3 Figure 1 demonstrates the process that would be followed for Application One. 

Figure 1 – Application One process 

 

Timing 

2.4 Figure 2 demonstrates the timeline for Application One. 

Figure 2 – Timeine for Application One 

 

2.5 Application One will occur during the development of estimated reconstruction cost (shown in 

red in Figure 2). 
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2.6 The state must provide the Commonwealth with a copy of the Technical Reviewer’s report with 

the state’s claim pack.  

Recommendations 

2.7 The Report of the Technical Reviewer must: 

a) provide a conclusion on the review and evaluation of the accuracy of the estimated 

reconstruction cost of pre-disaster function reconstruction of the essential public asset, and 

b) identify if pre-disaster function reconstruction of the essential public asset is cost prohibitive 

or not practical. 

3 Application Two 

3.1 Where an alternative reconstruction project solution is preferred and there is a variance 

between the estimated reconstruction cost for the original project and the preferred 

reconstruction project solution that is: 

 more than 50 per cent lower than the estimated reconstruction cost of the original project, 

and 

 between $5 million and $25 million. 

Role of the Technical Reviewer 

3.2 The Technical Reviewer will: 

 review and evaluate the accuracy of the estimated reconstruction cost of pre-disaster 

function reconstruction 

 review and evaluate the accuracy of the estimated reconstruction cost of an alternative 

solution for reconstruction, and 

 review and evaluate the rationale for the alternative reconstruction project solution for 

reconstruction of the essential public asset. 
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Process 

3.3 Figure 3 demonstrates the process that would be followed for Application Two. 

Figure 3 – Application Two process 

 

Timing 

3.4 Figure 2 demonstrates the timeline for Application Two. 

Figure 4 – Timeine for Application Two 

 

3.5 Application Two will occur during the development of estimated reconstruction cost (shown in 

red in Figure 4). 
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3.6 The state must provide the Commonwealth with a copy of the Technical Reviewer’s report with 

the state’s audited claim as prescribed in the claim pack. 

Recommendations 

3.7 The report of the Technical Reviewer must: 

a) confirm the accuracy of the estimated reconstruction cost of pre-disaster function 

reconstruction of the essential public asset 

b) confirm the accuracy of the estimated reconstruction cost of the alternative technical 

solution for reconstruction of the essential public asset, and 

c) confirm the rationale for the alternative technical solution for reconstruction of the essential 

public asset. 

4 Application Three 

4.1 A Technical Reviewer may be engaged to review the amendment of an established estimated 

reconstruction cost of the project if: 

 one or more special circumstances apply (see Table 1), and 

 the estimated reconstruction cost of the original project has varied by greater than 

15 per cent, and 

 the estimated reconstruction cost of the original project has increased by greater than 

$1 million. 

Table 1.  Special circumstances 

May be considered Will not be considered 

 Geotechnical conditions that could not 

reasonably have been foreseen or investigated 

in the design period. 

 Previously unidentified indigenous or cultural 

heritage discoveries 

 Previously unidentified heritage discoveries 

 Delays caused by subsequent eligible disaster 

events 

 Environmental conditions that could not have 

reasonably been foreseen (for example, 

threatened species discovery) 

 Safety threats that could not reasonably have 

been foreseen (for example, asbestos 

discovery)  

 Critical reduction in water availability that could 

not reasonably have been foreseen or 

investigated in the design period.  

 Poor/inadequate planning or project 

management 

 Poor/inadequate resourcing and materials 

 Land access or property acquisition delays 

 Consultation delays (for example, with the 

community or a specialist advisor) 

 Complexity in design/construction 

 Changes in building standards, codes or 

specifications 

 Industrial conditions/actions 

 Seasonal changes/inclement weather 

 Council or other local government/jurisdiction 

decisions or delays 

 Heritage listings 

 Changes to the cost of materials 
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Role of the Technical Reviewer 

4.2 The Technical Reviewer will:  

 review and evaluate the accuracy of the estimated reconstruction cost of pre-disaster 

function reconstruction 

 review and evaluate the accuracy of the amended estimated reconstruction cost 

 review and evaluate the amended reconstruction project solution is directly attributable to 

the special circumstances, and  

 identify if pre-disaster function reconstruction is now cost-prohibitive or impractical.  

Process 

4.3 Figure 5 demonstrates the process that would be followed for Application Three. 

Figure 5 – Application Three process 
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Timing 

4.4 Figure 6 demonstrates the timeline for Application Three. 

Figure 6 – Timeline for Application Three 

 

4.5 Application Three will occur following the development of an amended estimated 

reconstruction cost for a project. A special circumstances time limit of 24 months from the end 

of the financial year in which the relevant eligible disaster occurred will apply. For claims due to 

special circumstances, the estimated reconstruction cost must be submitted to the 

Commonwealth within the special circumstances time limit. (shown in red in Figure 6). 

4.6 The state must provide the Commonwealth with a copy of the Technical Reviewer’s report as 

soon as reasonably practicable following the completion of the review. 

Recommendations 

4.7 The Report of the Technical Reviewer must: 

a) provide a conclusion on the review and evaluation of the accuracy of the estimated 

reconstruction cost of pre-disaster function reconstruction of the essential public asset 

b) confirm the accuracy of the amended estimated reconstruction cost, comprising additional 

costs resulting from a special circumstance 

c) confirm any additional costs are directly attributable to the special circumstance, and  

d) identify if pre-disaster function reconstruction of the essential public asset is  

cost-prohibitive or not practical.  
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5 Application Four 

5.1 The Commonwealth, on receiving an estimated reconstruction cost for a project from a state 

within its financial year audited claim, elects to have it reviewed. 

Role of the Technical Reviewer 

5.2 Review and evaluate the accuracy of the estimated reconstruction cost of pre-disaster function 

reconstruction of a project.  

Process 

5.3 Figure 7 demonstrates the process that would be followed for Application Four. 

Figure 7 – Application Four process 
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Timing 

5.4 Figure 8 demonstrates the timeline for Application Four. 

Figure 8 – Timeline for Application Four 

 

5.5 Application Four will be initiated once an audited claim has been submitted by the state  

(shown in red in Figure 8).  

Recommendations 

5.6 The Report of the Technical Reviewer must: 

a) provide a conclusion on the review and evaluation of the accuracy of the estimated 

reconstruction cost of pre-disaster function reconstruction of the essential public asset. 

6 Criteria for Technical Reviewer 

6.1 The Technical Reviewer will be required to provide an opinion of probable reconstruction cost 

(estimate), together with relevant technical advice.  

6.2 A Technical Reviewer must: 

a) be a suitably qualified professional with the appropriate level of expertise and experience  

b) demonstrate ability to resource the required services so as not to delay the submission of 

estimated reconstruction cost 

c) be able to provide independent, without conflict, advice to both the state and 

Commonwealth 

d) be independent of the delivery agent, and 

e) have the report verified and signed by an engineer or quantity surveyor with the appropriate 

level of expertise and experience 

6.3 A state agency may be able to perform an Independent Technical Review providing they meet 

the above criteria.  
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7 Administration 

Notifications 

Applications One – Three 

7.1 The state must notify the Commonwealth in writing of the use of a Technical Reviewer for an 

Independent Technical Review within five (5) business days of engagement of the Technical 

Reviewer. 

7.2 The notification must include the following information: 

a) the agency responsible for delivery of the essential public asset reconstruction works 

b) the reconstruction project to be undertaken 

c) the application under which the Technical Reviewer will review (Application One, Two or 

Three), and 

d) the Technical Reviewer undertaking the review. 

Application Four 

7.3 The Commonwealth will notify the state in writing of the use of a Technical Reviewer within 

five (5) business days following which the state will have 10 business days in which to collate 

the required documentation (as listed below). 

8 Evidence 

8.1 The following evidence for the reconstruction project must be provided to a Technical 

Reviewer: 

a) damage assessment 

b) estimated reconstruction cost 

c) preliminary design (if applicable) 

d) (Application Three only) demonstration of special circumstances (including geotechnical, 

cultural heritage, environmental and safety reports). 

9 Report Format 

1.1 The Technical Reviewer must provide a report that includes: 

a) cover sheet (see template provided at Appendix A) 

b) analysis – the report must include an analysis of the evidence provided in support of the 

estimate(s) 

c) findings – the report must include discussion in respect of the evidence provided and how it 

supports the estimate(s), and 

d) recommendations. 



 

  
  

70 

10 Sign off 

10.1 The report must be signed by an engineer with the appropriate level of expertise and 

experience, and include a statement in respect of the Technical Reviewer’s independence (see 

Cover Sheet template provided at Appendix A). 

11 Costs 

11.1 States will bear the cost of procuring an Independent Technical Review under 

Applications One, Two and Three. States will be able to claim those costs as an eligible 

measure under these arrangements.  

11.2 The Commonwealth will bear all costs associated with an Independent Technical Review 

procured under Application Four.  

12 Conflicting reports 

12.1 Where the Technical Reviewer’s report is inconsistent with a state’s submitted estimated 

reconstruction cost, the report from the Technical Reviewer will prevail. 

12.2 Where the Commonwealth’s Technical Reviewer’s report is inconsistent with the state’s 

Technical Reviewer’s report, both Technical Reviewers may be requested to hold a conference 

for the purpose of resolving the discrepancies in their findings. 

12.3 Where the Technical Reviewers cannot reach agreement, the Commonwealth will exercise 

discretion and may adopt the recommendations from the report with the lowest value estimated 

reconstruction cost. 
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Appendix A – Technical Reviewer Report 

Technical Reviewer Report 

AGRN   State Project ID No.   

Asset Category   Asset Type   

Location   Region   

Date of Estimate   Submitted estimated 
reconstruction cost 

  

Project Description 

 

 

Independence Statement 

This report was prepared on account of a request from [Insert Name]. In preparing this report [Technical 

Reviewer] has acted independently and in a strictly professional manner. Recommendations made in this 

report represent the independent, professional view of [Technical Reviewer]. 

 

Signed:   

Date:   
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Appendix B – Technical Reviewer Checklist 

Technical Reviewer Evidence Checklist 

AGRN   State Project ID No.   

Asset Category   Asset Type   

Location   Region   

Date of Estimate   Submitted estimated 
reconstruction cost 

  

The following evidence is attached: 

□ 
Damage assessment of relevant essential public asset(s), prepared in accordance with these 
arrangements. 

□ 
Estimated reconstruction cost of relevant essential public asset(s), prepared in accordance with these 
arrangements. 

□ 
Relevant design documentation and any relevant site investigation reports. 

□ 
Detail of special circumstances with supporting evidence for why the circumstance could not reasonably 
have been predicted. [Application Three only] 

If any of the required evidence was not provided, indicate why it is not applicable: 

 

Date: 
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Appendix C – Brief for Technical Reviewer 

Brief for Technical Reviewer 

AGRN   State Project ID No.   

Asset Category   Asset Type   

Location   Region   

Date of estimated 
reconstruction cost 

  Submitted estimated 
reconstruction cost 

  

Independent Technical Review Application: [Insert Application 1 / Application 2 / Application 3 / 
Application 4] 

[Insert description of Application] 

 

Technical Reviewer: [Insert Name] 

You have been engaged to independently review the estimated reconstruction cost of a project for the 
reconstruction of damaged essential public asset(s), in accordance with the processes set out in these 
arrangements.  

[If Technical Reviewer is engaged to sign off on report – Delete if not applicable] 

It is expected that you will review and sign off on the report setting out the estimated reconstruction cost of 
a project for the reconstruction of damaged essential public asset(s) which: 

a) Reviews and evaluates the accuracy of the estimated reconstruction cost of pre-disaster function 

reconstruction. 

b) Identifies if pre-disaster function reconstruction is either cost-prohibitive or not practical. 

[If Technical Reviewer is engaged to prepare a report – Delete if not applicable] 

It is expected that you will prepare a report which: 

a) Reviews and evaluates the accuracy of estimated reconstruction cost of pre-disaster function 

reconstruction. 

b) Identifies if pre-disaster function reconstruction is either cost-prohibitive or not practical. 

[Application Three only – Delete if not applicable] 

a) Reviews and evaluates the accuracy of the amended estimated reconstruction cost. 

b) Reviews and evaluates the amended reconstruction project solution is directly attributable to the 

special circumstances. 

c) Identifies if pre-disaster function reconstruction is either cost prohibitive or not practical. 

Date:   

 

 


