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REASONS TO CONSIDER MIGRATING
FROM BLACKBAUD TO OPTIMY

What is your main focus? What is your social project? Corporate giving? Volunteering? Sponsorships? 
Grants? Scholarships? 
What kind of data do you expect your tool to give you? Do you need reporting? Employee engagement 
rates? Messaging and budget tracking? 
And of course, what is your budget? 

When your Project Manager suggested adopting a tool to manage your social impact project, how did you 
feel? It would come with no surprise if you'd tell us that you turned her suggestion down: digitalization is 
scary. But not unconquerable. Moreover, there are benefits to digitalization. An online tool helps both the 
productivity of your team and the efficiency of your projects. 

Since 2020, technology has become even more important in our daily life. The pandemic showed that 
businesses easily and quickly adapt to a remote way of working by using and implementing digital tools. 
Online software helped teams around the world to remain connected and in touch. But it doesn't stop 
there. 

A Deloitte research from 2018 showed that even small businesses benefit from technology within their 
teams. By showing adaptability and flexibility, they could be more competitive in their industry. The world 
relies more and more on digital tools. In that way, audiences also expect from their favorite brands an 
online presence. Having a voice in the World Wide Web and offering ways to stay in touch virtually are must- 
do for companies.

It's true to say that the pace of digitalization is becoming an element of measurable economic success. 
Manual work and processes don't easily encourage productivity and don’t help reach businesses goals. The 
many processes to set up manually take time and can prove complex. So of course, the idea to adopt a tool 
online and set up the software to manage your social impact project is appealing. However, there are a few 
guidelines you might want to follow to make sure that everything runs smoothly. 

Before anything, make sure that you bear in mind the scope of your projects. These elements will help you 
structure your needs and know which software is the most suitable for you, your team, and your company. 
To tackle this topic, you should ask yourself the following questions: 

Software changes 
the world (or almost)

https://www2.deloitte.com/us/en/pages/technology-media-and-telecommunications/articles/connected-small-businesses.html
https://www2.deloitte.com/us/en/pages/technology-media-and-telecommunications/articles/connected-small-businesses.html
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The elements to look into in your project management software, 
The checklist for implementing the tool 
The best features and what they can do for you 
Some actual case studies to inspire your social impact project management 

From there, there are two big steps. 
The first one is to make sure that the software you choose fits all your needs and has all the elements that 
would help you manage your projects efficiently. 
The second one is to prepare for the switch from manual to an online tool. It also works if you already have 
a tool implemented internally but it has reached its limits. Now might be a good time to look at it closely 
and find the software that can answer all your needs. 

As it is an important project, we thought you might want to get the best guidelines. Well, here they are. Just 
keep reading to find out: 
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9 elements your project 
management software should have 

Embrace Digital Transformation, don’t be scared of it: we all know its limitations and the risks that they 
bear in themselves, but as long as you’re aware of that, everything will be ok. So let’s just be honest with 
ourselves and say it out loud: SaaS technology is not bad.

SaaS platforms are thought to save your time and energy and make you more effective and productive in 
your daily tasks. What’s wrong with that? 

So when you get to the “I have to choose an online platform” step, bear in mind the following elements:

1. It should be easy to use
It's great if you, personally, can easily use the tool. 
But what about the other members of your teams? 
Your online platform should be intuitive. A tool that 
is blurry, with a lot of elements popping everywhere 
is not thought for the user. And if it’s not made for
the user, then why should you, as a user, go for it? 
Make sure to test and discover the tool before 
jumping in. And involve your team members. 

2. It should be accessible to your whole team
The easiest it is to use and implement, the fastest 
you’ll start getting to work and sharing the tool 
with your team. It needs to be super intuitive. That 
was, they will be able to discover their new 
platform and all the features that will facilitate 
their work. Lots of software offer a support and 
documentation for the users: it might be smart to 
look for it beforehand and make it available for all. 

https://www.optimy.com/en/the-platform/how-it-works
https://www.optimy.com/en/the-platform/how-it-works
https://www.optimy.com/


3. It should fit your needs
Usually, we go for the biggest latest new cellphone 
but we end up only texting and calling our relatives. 
What’s the point of having dozens of applications if 
you end up using two of them? Make sure to choose 
a tool that fits your needs and adapts to your daily 
reality. If you find an “a-la-carte” option, a modular 
offer, then that’s even better: you can choose what 
you need and you only pay for what you use.

4. It should be technological... with a bit of 
human 
If a problem occurs, you certainly don’t want to ask 
a robot or struggle to find a solution on the world 
wide web, right? You shouldn’t need to be an IT guy 
or to have some kind of expertise if facing a bug.
Make sure that you have someone to talk to, 
someone who knows who you are, what you do, 
and how to help you.

5. It should evolve with you 
Your business is constantly changing, adapting, 
evolving. The software you're using for your projects 
should be able to adapt as well. Make sure that it's 
possible to add supplementary and complementary 
features later on, and that it is flexible enough to 
accompany your projects as they evolve and 
improve. You wouldn't want to face frustrating 
limitations and have to change tools again. 

#6 It should be fun to use 
If the design looks like a program developed in the 
90s, you might not find it pleasant to use it and you 
might end up logging in when only essential, while 
finding workarounds the other times. That's not 
what you want. So look at the design and the way it 
is structured, you'll quickly know if you feel like 
using it every day...or not. 

https://www.optimy.com/en/pricing/pricing
https://www.optimy.com/en/pricing/pricing
https://www.optimy.com/en/the-platform/optimy-services


7. It should be user-friendly
Your platform is your daily environment. You are 
going to use it on a daily basis. You shouldn't need 
to acquire specific complicated skills to use the 
tool. Sure, we know that there are, in the 
beginning, some basic things to learn; hopefully, 
these will be shown to you by your own Support 
contact and not by a random bot on the internet. 
So make sure that your software is pleasant to use 
and easy to navigate in: you'll thank us later. 

8. It should be accessible 
You don't want to sign a contract with the devil. 
You're not there to drown. You're looking for 
something to make your life easier and it's not 
because you go to the big names that they will 
offer you security, ease of use...And a reasonable 
budget. Find out more about the pricing, what it 
covers, what it offers, etc. Pricing should be 
discussed with transparency. 

9. It should be made for your industry 
If the software isn't built with your needs in mind, 
then it might end up being a complex interface 
with lots of buttons and features that might not 
even be useful to you. You'll end up feeling lost in 
the tool. Some software do it all but their huge 
offer makes the user feel misunderstood. Make 
sure that the software brand you're going for 
knows about your job, your challenges, your 
missions, and your goals. They should share some 
values and understand the importance of your 
ambitions. 
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To have a clear view of all your projects, all submitted projects appear in Optimy’s centralized dashboard. 
That way, you can easily know more about the status of your projects and the pending projects. You can 
customize the dashboard by adding specific widgets, applications that you would like to have access to 
easily and quickly: messaging, pending applications, etc. 

All the information on the dashboard is updated automatically by the tool, so you have a real-life overview 
of everything happening within the tool.

Best features to 
adopt today

Having a tool that offers several features to be able to manage your projects from one single platform can 
be handy. It will undoubtedly make your life easier and help your team reach their goals. 

There is a downside to this revolution. As said previously, too many features can be overwhelming for the 
user. Features have to be thought of to match your needs and fit your projects. 

As long as you have all the functionality that you need, an all-in-one platform will be useful for you. It 
doesn't mean that you won't be able to add the other tools that you're currently using. Building the bridges 
between all the stack of tools that you need is a priority for any self-respecting management software. You 
can ask for the API developments of the software to make sure that you won't lose the data you stored on 
other online tools. 

As for the features, there are some that are a must-have. Here are examples of the ones Optimy’s users love 
most. 

Centralized dashboard

This feature helps you get an idea of how well your projects fit your aims, values and goals. You can set it up 
on the forms that you choose to score. You can decide which questions to rank, either single or multiple 
choice questions. 

Automatic Scoring

Messaging 

The messaging feature is rather powerful. You can add as many people as you want, whether they have an 
Optimy account or not. Just like any messaging tool, you can add files to your messages; no need to leave 
your social impact management tool to keep in touch with all the contacts involved in the project. 



There are different chart types available so you can make sure that the information is easily 
understandable in a visual way. Charts gather all the data about your projects automatically, so you can 
have a clear view of how well your project performed. You create the display model and choose the 
elements you want to highlight in the charts and…that’s it. It is that easy, it is very dynamic. It saves you 
time so you can focus on all the other important things you have to manage. 

The task management feature enables you to organize tasks and assign them to specific users and various 
projects. The online tool will automatically send reminder notifications to ensure that the tasks are done in 
time. That way, you don’t have to worry about tasks management, the tool does it for you and you can 
easily follow the statuses of the tasks and projects. 

You can personalize the way you want to remind people not to forget the tasks that have been assigned to 
them. It is also possible to choose the type of time setting to remind your team members and the frequency 
of the reminders. You have thus a wide range of possibilities to personalize the task management. Once it is 
set up, you obviously are able to change it whenever you want, in case you found out that the frequency is 
not working well for you, for instance. The tool adapts to your work, your needs, your evolution and your 
goals. 

These are only examples of the all features that are available in your social impact project management 
tool. As an all-in-one platform, Optimy offers you a lot of different features to match your needs, your 
projects and the way you want to work with your team, applicants and contacts. 

In the Messaging feature, you can create your own messaging template. For instance, you can build a 
template for contracts, directly in the tool and customize it as you wish: language, subject of the message, 
content of the message, etc. 

Charts and Graphics 

Tasks Management 
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Proves from 
Optimy's clients 

Clare Rigaud-Perut
"We moved from manual work to digital with 
Optimy, which saves time for the whole team."

Project Manager,

Rahel Stauffiger
"Optimy is so flexible. You can always change the 
questions, the parts of the form."

Support & Promotion,

Stiftung für Kunst, 
Kultur und Geschichte

Yorrick Letterie

"We are new in this operation, and it's great to 
be able to do configurations ourselves. Optimy 
makes it possible to adjust our strategy and get 
things done that we would not even think 
would be possible without a system."

Sustainability Manager,

Elodie W

"No more guesswork! We now have a complete 
overview of the funds we allocate per year and 
whether we are dealing appropriately with the 
money that we are receiving by tracking our 
KPIs."

Senior Portfolio Manager,

Véronique S

"If we hadn't had Optimy, especially in 2020, 
it'd have been a nightmare because the call for 
projects generated more than 600 applications 
(complete files received)!"

Project Manager,
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A handy 15-steps checklist 
for a smooth implementation 

Gather with your team and your dedicated Account Executive to detail your needs and challenges 
together, as discussed previously

Find out more about your provider: who they are, who their clients are, what their values are, etc. 
Their values should match yours

Make sure your provider offers modular pricing that matches your current needs

Choose the must-have features that you absolutely need to reach your goals

Save a backup of all your data to make the implementation easier and to ensure that no data is lost in 
the way 

Build a list of all the tools you're using for your social impact projects 

Share the list of tools with your future Account Executive from the social impact project management 
software to make sure integrations are possible

Set up a plan for data implementation 

Schedule a demo 

Make sure to navigate in the tool to be familiar with it 

Ask for documentation and insight to feel comfortable with the software

Make sure your provider can offer a support team that follows you through your journey

Find out more about everything you can do to secure your data: 2FA features, restricted access, 
administrator rights, etc.  

Share the tool within your team and plan a training session if needed with your AE 

Check the last details and start building your social impact programs ! 
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https://www.optimy.com/en/the-platform/optimy-services
https://www.optimy.com/en/pricing/pricing
https://www.optimy.com/en/the-platform/how-it-works
https://www.optimy.com/en/the-platform/how-it-works
https://www.optimy.com/en/the-platform/optimy-api
https://www.optimy.com/en/the-platform/optimy-api
https://www.optimy.com/en/company/get-a-demo#form
https://www.optimy.com/en/company/get-a-demo#form
https://www.optimy.com/en/the-platform/optimy-security
https://www.optimy.com/en/the-platform/optimy-collect
https://www.optimy.com/en/the-platform/optimy-collect

