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We believe we’ll have fewer deficiencies for 
the Joint Commission! It’s made the hospital 
safer. It used to take days to gather info for JC, 
now it takes seconds to find the date, location, 
and status!

- Texas Children’s Hospital

Why Soleran?

APPS
100+

HOSPITALS

400+
DOCUMENTS DIGITIZED

300+

“The best defense is a good offense” - Jack Dempsey 

The physical environment has become a chief area of focus for 
surveying accreditation agencies. Healthcare facilities today are 
subjected to more regulations than ever and as a result, deficiencies 
are increasing. Today, organizations rely heavily upon mock surveys 
for peace of mind when preparing for their official accreditation 
surveys. 

Soleran specializes in providing an accurate and thorough mock 
survey process to meet your organizational needs. Our mock 
surveyor has not only worked in healthcare facilities at the Senior 
Director level, but is a former Joint Commission Surveyor. Your 
survey process can be approached in a manner that mirrors your 
accrediting agencies’ survey process or can be tailored to hone 
in on specific areas of known limitations. Soleran’s mock survey 
is designed to be educational and non-punitive. Our hope is to 
partner alongside you and guide you as you prepared for future 
facility surveys

Tailored Areas of Focus:
• Physical Building Tour 
• Critical Air Pressures/Ventilation 
• OR/Surgical Areas 
• Med/Gas (including Bulk Oxygen)
• Risk Assessments 
• Document Review 
• Emergency Preparedness 
•  Environment of Care for Joint Commission  

or PE standards for DNV 
• Staff Questions
• Laboratory Safety 
• Security/Safety 
• Life Safety Drawings
• Behavioral Health/Anti-Ligature Risks

Since 2004, hospitals nationwide have entrusted 
their facilities to Soleran. We provide the only 
cloud-based platform designed specifically for 
managing your hospital’s physical environment. 
Built and designed by life safety consultants, 
hospital facility managers and safety officers, 
and experts in The Joint Commission, DNV, and 
HFAP codes, we automate current processes and 
allow hospitals to maintain safe, compliant, and 
efficient physical facilities. We are dedicated to 
providing our solutions to healthcare, which has 
expanded to over 100 applications and is being 
utilized in 400+ hospitals and healthcare facilities 
across 26 states nationwide.
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Our Surveyor
Former Joint Commission Life Safety Code Surveyor, 
Lance Woolfe has worked in the health industry for over 
17 years holding Senior Director, Director and Surveyor 
positions. His expertise in Regulatory Compliance, 
Engineering, Emergency Preparedness, Safety, Security, 
Haz-mat and Bio-Med has been within Acute Care 
Hospitals. He also has experience in pandemic situation 
is like H1N1, SARS, Ebola, Zika and now COVID-19.

Prior to the healthcare industry, Lance was a police 
officer for seven years, where he focused on emergency 
preparedness. In the police department, he received 
FEMA training specializing in emergency response, 
including active shooter training in bio terrorism.

Lances roll at Soleran is to work directly with hospitals 
in assisting them with any facility compliance concerns. 
Additionally he will assist facilities in preparing for 
upcoming Joint Commission surveys by identifying 
possible findings and using mitigation strategies through 
a mock survey. In the fast-paced hospital environment, 
the Soleran mock survey process is an experience that 

Lance Woolf

Close the Loop Joint Commission
In an environment dictated by efficiency, managing 

your physical environment shouldn’t be hard. Soleran 
will guide and educate your facility every step of the 

way to ensure a smooth, future regulatory survey. 
When a survey is looming, no one wants to feel 

nervous because of unknowns. Let our veteran Joint 
Commission surveyor and proven mock process ease 

your worries and help your facility close the loop.

While at the Joint Commission, Lance Woolf surveyed 
and consulted organizations on all CMS, NFPA, ANSI, 

and OSHA related standards. Woolf specifically 
worked as a Life Safety Code Surveyor for the Hospital 
Accreditation Program and Behavioral Health Program. 
His duties consisted of surveying hospitals nationwide 
and evaluating facilities to determine their current level 
of compliance. Now on the opposite side of surveying, 

he helps hospitals mitigate risk before a regulatory 
surveyor even steps foot in the facility.

focuses on alleviating issues that consistently arise 
during a regulatory survey. The result of The Joint 
Commission’s actual evaluation is as minimally intrusive 
to the organization as possible. Soleran is proud to 
have Lance as a source of leadership and education for 
its healthcare partners and other facility compliance 
management industries across the nation.
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The Mock Surveys
Steps of the Survey Process

Overview of the Survey Process
The mock survey process will include an opening conference and a 
short, daily briefing each morning to stay informed of your facility’s 
physical state. While on-site, you and your executive leadership 
will be provided a thorough report that indicates deficiencies 
notated during the process. You will also receive a risk rating to 
prioritize your mitigation strategy. At the end of the on-site survey, 
you will be provided with an exit conference and Q&A session 
to help immediately start your mitigation. After the survey, we 
offer ongoing, direct support with our surveyor to assist with any 
questions that may arise. 

Tell us about the size, scope, and complexity of your organization and our team of experts will work with you to 
create an itinerary developed to meet your specific needs. Please contact one of our representatives directly at 
sales@soleran.com or on our website at Soleran.com for more information.  

Experienced Joint Commission Surveyor on-site

Leadership, C-Suite & facility management meeting 

Document Review

Facility Orientation Review

Thorough on-site building tour

Detailed survey report packaged in our proprietary application 

Direct, ongoing deficiency resolution support with our Soleran surveyor
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Your Results
Our surveyor will notate in our streamlined application throughout the facility, allowing him to leave a detailed 
report of fi ndings before even leaving the premises. A unique part of the Soleran mock survey experience is the 
use of this platform for your facility’s ongoing survey needs and mitigation. The intuitive application gives the facility 
access to our Ask An Expert butt on. Here you can privately converse with our former Joint Commission surveyor 
about other issues and questions for 90 days after the mock survey. This is just one of the many perks of using the 
Soleran Mock Survey process. We look forward to the opportunity to be your partner in this journey!


