4‘ Of Eastern Bazaars and
New World Markets

In deciding upon the establishment of a rope mill in the
Philippine Islands, the Tubbs management was primarily moti-
vated by the desire to have a cordage plant whose products
could be manufactured at a cost which would permit them to
enter those world markets which were closed to Tubbs Cordage
Company.’

Proximity to raw material sources, lower labor costs, a sound
and forward-looking business policy represented the combined
built-in and acquired advantages with which Manila Cordage Com-
pany was blessed from its inception. The Company, or Manco, as
it is also known, put these assets to good use; first, serving the do-
mestic needs; next, moving on to meet the demands of the larger
markets without.

In 1918, by the end of World War I, the country’s abaca harvest
had reached 301,692 metric tons valued at ?150,846,171.00 (or
US$75,432,085.50); an increase of 236,703 metric tons over the
start of the 19th century’s harvest of 64,989 metric tons. As for
area planted to abaca, in 1918 this totalled 392,995 hectares com-
pared to 1903’s 214,862 hectares of an increase of 178,133.2
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of Eastern Bazaars and New World Markets
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But when the last snarls in production had b territory was Shanghai and the outlying areas.

€en straightened In opening up the Eastern markets for Manila Cordage Compa-
ny, Howard Strickler was inaugurating an export drive that was to
help make a name for Manco ropes. He was also implementing a
market strategy that would achieve for both Tubbs and Manila
Cordage a foothold in markets previously inaccessible to Tubbs.

In 1929, returning to Manila from a visit to San Francisco,
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Strickler took the long route home. Before coming back to the
Philippines, he practically retraced J.B. Havre's Central and South
American trips in the late 1890’s. During this journey “Strickler
visited most of the same places Havre had visited; in many instances
calling on men whose fathers or grandfathers had sold Tubbs
Cordage Company's rope after being appointed as agents by Havre,
and who now welcomed the opportunity to handle the products

of Tubbs’ Manila subsidiary.””
Although even before J.B. Havre's trip through the Americas as
al rope in the area, it was

Tubbs’ agent, Tubbs had sold an occasion.
not until after the former had organized dealers for Tubbs products
that sales to South America improved. However, unionization of
labor and higher wages, particularly after World War I, had made
Tubbs rope uncompetitive by the second decade of the ninetef:{'lth
century. “That business had always been cutthroat competition
and Tubbs had to compete with European mills with lower wages”
is how Charles Carter described the South American market. But
Manila Cordage was another story. Fiber was readily accessible to
the Company and wages here were lower than in the States. S0
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on the completion and adoption of the Constitution (1935),
governing Commonwealth was established. The United States
retained “certain sovereign powers, such as control over

~policy, and responsibilities, such as that of defending the

a fairly thriving business  against external attack.”13 And for the duration of the
Caro, and in Durban jon period, duties were imposed on Philippine products
Manco in the same way 5 the United States on a graduated scale: quotas were im-

sed on Philippine sugar and cordage shipments. From 1935
~ through 1946 and on to July 1974 (the Laurel-Langley Agreement
~ had extended the quota béyond 1946) the amount of cordage that
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. rl.i -Z*h new markess to serve,
S§€8 Customers were growing too. In fact, the
Ol free trade between the United States
oap increase in exports to

of all Philippine ex-

&Ehwﬁ mmm-dmexponmm”zawﬁ
' which excitement brought about by other factors more in
‘-ﬁl‘hmhm gﬂnhamnmmmmfwmmh

a relative- 1935, the first lady employee joined the staff. Elizabeth Schleipen,
> | i ' :  was actually a historical event, as
e e o s MANCO s e P
 is basically un- event also called for an architectural innovation — a lady’s rest-
| account for Offices with a similar experience can well appreciate the signifi-

cance of such an event, for in those days, Manila Cordage Compa-

'-a-".' hemp history @ V\Mw.gymethempfoods.com/history

(]



The Ropemakers

ny was an all-male enclave; the plant, deceptively barn-
what might have passed to the uninitiated as a bucoy;
the heart of a growing city. Miss Schleipen remem
April 1935 when she arrived at

the V-shaped comer of Cristobal and Otis, no off;
was visible. What could be seen was a large area thay
a Bureau of Plant Industry experimental station, planted ¢, large
and small trees, which I later discovered to be various large ‘,,55
small fruit trees, abaca plants, maguey plants, agave, ::'lc_ In
other words, it actually was a kind of experimental project
There also was a beautiful, big black and white cow, peacefy),
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number of large buildings of concrete and galvanized iron, which
were obviously warehouse and factory buildings. A short dijs.
tance down Cristobal Street there was a gate and upon entering
it, one stood within the Manila Cordage Company compound.
To reach the Office, one walked on toward the estero, until one
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Conplny’l_ one delivery truck and for the three private cars of
the executives. One continued along the side of the building on
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green lawn stretching to the banks of the estero, and beyond
the lawn, building after building comprising the different parts
of the factory. Finally, at the rear end of the building, nearest
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| | Eastern and New World Markets

the rest of the world.”’16 Prior to this period, Elizabeth
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5 | Through the Eye of the Storm

On December 7, 1941 (it was December 8 in the Philippines),
the Japanese bombed Pearl Harbor, heralding the start of hostili-
ties in the Pacific. Almost simultancously, they raided Clark A
field in Luzon and enmeshed this country for the {irst time in the
complexities and the rigors of modern plobal wartare

As in the past where the history of men and nations have been
shaped by the interaction between them, World War 11 provided
the backdrop against which the lives of people were played out

For the men of Manila Cordage Company, reality was the plant
takeover by the Japanoese Imperial Army on January 2, 1942
Vicente Fernandez, who retired 1in May 1974 after 38 years ol
service at Manco, remembers that Earl Green's parting words to
them before he, Howard P. Strickler, and Charles A. Carter were
brought toa concentrati
of the mill, men.” A number of them took Green's n
y fear and swallowing pride, they reporied

on camp by the lapanese were “Take care
jessage to heart

: 1
Overcoming { for work

[hroughout the Occupation the mill was operated as “a branch

of the Tokyo Imperial Rope Works."? But no matier this. As lar

as Fernandez and some of his colleagues were concerned, were i
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e Eye of the Storm

ofStrtdder and Green later in the year, he helped
me]eﬁon of Manco's army commitments. He also
the first labor disruption in Manila Cordage.

first year following the liberation of the Philippines was
gnd- hectic. It was the last year of the Commonwealth.
ry’s immediate tasks were reconstruction and rehabilita-
One of its urgent concems was the building up of a viable
in keeping with its status as a sovereign nation.
“Message on the State of the Nation to the Second Cong-
newly-elected President Manuel A. Roxas described the sad
of the Philippine economy at the conclusion of the war:

the central fact of our economic condition is the tragic

ruction of the productive economy. Sugar, hemp, copra,
yconut oil, cigars, tobacco, minerals and lumber — these were

e the staples which we exported overseas. Today 60 percent
our sugar mills are destroyed; most of the others are in com-
e disrepair. Machinery has been broken, stolen or rusted
! Il'w' Most of the lands themselves lie fallow. 4

' q-.q the background of a troubled economy, 2 scarcity of
sic commodities, and a minimum of resources, the country
Jed down to restore itself to health. So did Manila Cordage
any. But like the country, it too had to fend with inflation,
1 d raw materials, and unsatisfied expectations. In June 1946,
- about the same time that President Roxas was outlining for Cong-
~ ress the priorities of government, the first labor dispute in the his-
i Manila Cordage erupted into a strike. Not surprisingly, one
of the issues, if not the main one, was union demand for higher

cond quarter of 1946 Manco had shifted its focus from
| gearing itself to meet its share of US cordage quota re-
: and to serve the needs of fledgling domestic industries,
when the strike broke out. It could not have been mor® ill-timed

for the firm. However, it was not alone in this predicament for the
‘early post-war period was one of upheaval and a season conducive
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The Ropemakers '

did not neglect the European markets: Passing threy.;

France, Germany, Norway, and Sweden in search, of n:: Belgiy,,
o Outlegg ¢
By February 1958, when the term of Howarg .
president ended and Charles A. Carter had succeeq
dency of Manila Cordage, John Leach was promote

dent while concurrently Sales Manager of the Comp

P, Sr.nr;'r.]r:: 2
©d 10 the Fér'—.-.‘,;I.
d to Vice Pregi
any,

After his stint as president, Strickler continued to be
involved with Manila Cordage for some more years, Fro
until the end of 1961, when he retired from the Organization, pe
served as Chairman of the Board. Perhaps, it was in partial recogn;.
tion of his contribution to the shaping of Manco’s career that the
Board elected him Honorary Chairman effective on the day of his
retirement.

dCtive]y
m 195%

However, Howard P. Strickler’s stewardship could not have
been as successful as it was, were it not for the back-up support he
received from Charles A. Carter. Hence when the Board elected
Carter to the post of president in 1958, it acknowledged Carter’s
role in the development of the Company.

More hemp history @ www.go
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Officer); Ortiz President, Marketing); G. L. Ambrosio (Indus-

trzl Relations
- &?:): D. L. Villaruel (Factory Manager); A. de Leon

6| Expanding Horizons

“Necessity is the mother of invention” or SO claims an old
adage. This was perhaps never more credible than in World War |
when blighted lands demanded and acquired man-made substitutes
for basic raw materials that were in short supply. BY the late 19307,
the foundations had been laid for what would eventually become
a complex, multi-faceted and large scale petrocherrﬂcal industry:
that of synthetics. Although initial research efforts were geared
primarily towards early victory and the establishment of peace (of
of sovereignty OveT another, depending o0 which view on¢ favored),
when the war was OVeT, the goal of research was the application of
the then new discoveries 10 peacetime pursuits.

of meaningful inter ost to the cordage industry was the devek

of cordage. In general, their superior ctrength, durability; and
lower specific weights provided matchless advantages over natu‘ral
A : fibers. In the 1950’s, however, pecause of their higher P
S costs, synthetic TOpes posed no ;mmediate threat 10
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