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HEGEMONIC 
FRAMEWORK
In our time of hegemonic shift, global developments 
often catch us off-guard and therefore seem 
unpredictable. However, by understanding the 
deepest dynamic of the world’s regions and their 
major powers, we can get a grip on the future. 

Hegemonic Framework is a tool to explicate our 
vision about changing global power dynamics. We 
forecast the future of all regions and their major 
powers along three timelines: the year ahead, 2-5 
years ahead, and 5-15 years ahead. 
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Executive summary

Global Shifts

Geographical Shifts

Cyclical Shifts

Linear Shifts

Regional Shifts
North America
East Asia
North Western Europe
Southern Europe
Latin America
Southeast  Asia & Oceania
Middle East & North Africa
South Asia
Eastern Europe
Sub-Saharan Africa
Central Asia

National Shifts

Top 15 Economies
1. The United States
2. China

3. Japan
4. Germany
5. India
6. The United Kingdom
7. France
8. Brazil
9. Italy
10. Canada
11. Russia
12. South Korea
13. Australia
14. Spain
15. Mexico

Hegemonic Heavyweights
Poland
The Netherlands
Turkey
Iran
Saudi Arabia
Indonesia
Singapore
South Africa
Kenya
Ethiopia



EXECUTIVE SUMMARY

EXECUTIVE  
SUMMARY
The main geopolitical theme of 2020 is the United States presidential election in Novem-
ber. Trump is likely to stay in power, but more importantly, his America First foreign policy 
is here to stay. The rest of the world must adapt to a more uncertain geopolitical climate, 
which has been building up since 2016. This year, different countries’ recalibration of 
strategy will have a big impact – from China and Russia to Europe and the Middle East.
 
Although a preliminary trade deal can be reached, China will remain under pressure by 
the U.S. in other ways besides trade. China has to focus on damage control and will there-
fore disappear into the background in 2020 by protecting key industries and boosting the 
Belt and Road Initiative. We do not expect China to escalate the situations in Taiwan or 
Hong Kong, despite their elections in 2020.
As the U.S. puts pressure on China, Russia will benefit from a stronger partnership with 
China and less pressure from the U.S. As the Russian economy is performing well, Russia 
will become less aggressive and focus on regions where the American presence is weak 
(e.g. Syria, Libya) and seek an understanding with Europe over Ukraine (as a buffer be-
tween Europe and Russia).  
The aggression of the U.S. is also focused on Europe, adding momentum to European 
plans for grand initiatives. The new European Commission will focus on bringing divided 
member-states together on key issues and importantly, there is more momentum for Eu-
ropean unity in 2020: the Eurosceptic UK is leaving and the new Commission is supported 
by Europe’s biggest powers Germany and France.
As Saudi-Arabia and Iran, under heavy pressure by the U.S., remain engaged in conflict, 
Turkey will slowly grow more powerful in the Middle East. This means that Turkey, in 
search of energy and determined to protect its sovereignty, will raise tensions from Libya 
and the eastern Mediterranean to Syria. 
Despite the importance of these developments, the impact of the U.S. elections will be 
big. It is likely that if Trump stays in power, the U.S. will put more pressure on China as 
the year ends, which would immediately trigger global uncertainty as financial markets 
will have to expect this pressure to last for at least four more years. 
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As global power shifts from west to east, a dynamic process will 
unfold. We identify three different types of global shifts that will 
slowly bring an end to U.S. hegemony. First, geographical shifts. As 
the global order changes, power will not merely shift from west to 
east, but will refocus on different geographies. Second, cyclical shifts. 
Historically, the reshuffling of global power has been characterized 
by cyclical patterns. Third, linear shifts. New ideas and technologies 

create new paradigms that reshape the global order.

GLOBAL SHIFTS

GEOGRAPHICAL 
SHIFTS



GLOBAL SHIFTS

As the Atlantic age is ending and economic power shifts to the east, the Eurasian plain 
will again become the most dynamic region of the world. Already eight of the fifteen big-
gest economies are located on the Eurasian plain and two more are closely connected by 
sea (the UK and Japan). Reemerging regional powers are launching grand initiatives such 
as Russia’s Eurasian Economic Union and India’s Asia-Africa Growth Corridor. In the face 
of the decline of U.S. hegemony, the reemergence of Eurasia at the center of the global 
economy provides unique opportunities for Europe.

The U.S. policy of confrontation is speeding up the process of Eurasian momentum. De-
spite U.S. efforts, Europe is strengthening ties to Russia. Both France and Germany are 
going ahead with energy deals with Russia, such as Nord Stream 2, increasing tensions 
with America. Iran is turning to Asian partners such as China and Russia for energy ex-
ports and investments, which will strengthen the role of the “petroyuan”. Moreover, the 
prospect of economic headwinds resulting from American protectionism is driving coun-
tries across Eurasia to deepen trade relations with each other. Examples are free trade 
talks in East Asia and Iran’s and China’s FTA with the Russian-led Eurasian Economic 
Union. The latter deal will also increase the connectivity between China’s Belt and Road 
Initiative and the European Union. Within Eurasia, new tensions will also arise, but Amer-
ica is currently uniting it.

The reemergence  
of Eurasia

1.
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Between countries, there is a power shift from sea-based politics towards land-based 
politics. Sea powers favor openness, global free trade, individualism and enterprise. 
Land powers are more inward-looking and they emphasize community, collective action, 
security and strong central rule. At present, there is a shift towards a land-based future 
world order. In recent years, central institutions of the American sea-based global order 
were questioned by Donald Trump: the “Atlantic” treaty NATO and the “Pacific” TPP and 
“Atlantic” TTIP trade deals. Brexit drifts the island nation of the U.K. away from continen-
tal Europe, which is currently developing an independent security policy and is looking 
eastward.

Within countries the balance is also shifting towards a land mentality. The pro-trade 
elites are based in large (capital) cities and coastal regions. The rise of populist leaders 
represents the revenge of the hinterland and its mindset. London, Washington, New 
York, California and Istanbul were overtaken by land-based politics in recent years, which 
has even spurred an independence movement in some of these places. Whereas after 
the Cold War regime types spread from the sea-based west to the land-based east (de-
mocratization, liberalization), the opposite is currently happening: governance principles 
of Russia and Turkey moved first to Hungary and Poland and now spread further to the 
west. This continental wind from the east will bring a stronger emphasis on borders and 
security, community, central rule and overall a more inward-looking mentality.

A shift from  
sea-based to  
land-based politics

2.
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10.

The global economy increasingly functions as a network in which some locations attract 
and generate disproportional value. This means that economic activity concentrates in 
“hubs” that are specialized in handling, improving and accelerating specific economic 
flows (e.g. trade of goods, financial markets, transport, services, information) and benefit 
from the network effects of the global economy. These hubs, such as London, Tokyo and 
New York, have “hard” infrastructural advantages (e.g. internet connection, proper rule 
of law, high-quality ports and roads), as well as “soft institutions” (e.g. business and in-
novation-friendly culture, efficient bureaucracy). However, as the end of the Atlantic era 
approaches and the economic center of the world shifts to the East, new global hubs will 
emerge and become international trading hubs. Cities at the crossroads of important 
economic flows (e.g. Almaty, Istanbul), regional powerhouses which are still underrep-
resented given their economic importance (e.g. Johannesburg, Sao Paolo, Jakarta), and 
places that are well positioned given the rise of their countries (e.g. Shenzhen, New Del-
hi, Mumbai) are provided the opportunity to develop as next-gen hubs.

The rise of  
next-gen hubs

3.
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Since the birth of capitalism in the Italian city states of the 15th century, there have been 
four cycles of hegemony: Genoese, Dutch, British and American. Each Hegemonic Cycle 
begins with a period of “material expansion”: as competition over capital intensifies, his-
torically, this eventually leads to the concentration of capital accumulation in a leading 
state. Genoa, Amsterdam, London and New York became “hegemonic” by dominating 
global capital flows. What follows is “financial expansion”: it is the moment in which fi-
nancial speculation becomes more profitable as competition in the global trading sys-
tem pushes down profits. Put simply, the hegemon switches from trade in commodities 
to trade in money. The end of hegemony is triggered by a rival state which launches 
another period of material expansion. However, before this happens, there is a relatively 
long period of “dualism of power” between the center of finance and the rival center(s).

We have entered the situation in which the U.S. is the military and financial hegemon, 
but no longer dominates the global economy. Several scenarios for the future are possi-
ble. Previous hegemons have financed the rise of the next hegemon: indeed, the U.S. fi-
nanced the rise of China through debt, FDI and technology transfers. Another possibility 
is that, with growing tolerance for debt, protectionist measures and currency war rheto-
ric, we have entered something akin to the recurring 30-year conflict which characterizes 
the end of Hegemonic Cycles (the Thirty Years’ War, the Napoleonic Wars, and the World 
Wars). However, it is also possible that the history of Hegemonic Cycles has come to an 
end, either because the U.S. has grown too powerful, capable of integrating rival centers 
into its network of global capitalism, or because a rival system is emerging in East Asia. 

The turning of  
the fourth  
Hegemonic Cycle

4.
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The unipolar world of the 1990s will not simply change into a multipolar world. Rather, 
it will be a world of ‘many powers, two superpowers.’ With the rise of countries like In-
dia, Brazil and Russia, and the relative decline of the U.S., the world will increasingly be 
changed by these regional powers - these will be the ‘many powers’. The ‘two superpow-
ers’ will be the U.S. and China. The 21st century will be characterized by China’s challenge 
to the global hegemony of the U.S. This world will be different from the bipolar world of 
the 20th century, in which the U.S. and the Soviet Union shaped political regimes from 
Latin America to Southeast Asia. After all, back then there were no real powers besides 
the superpowers. In the 21st century, regional powers from Germany, Poland and Russia 
to Turkey, India and Indonesia will shape global politics.

The 21st century 
will be a world of 
‘many powers,  
two superpowers’

5.
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At the same time that western countries are retreating from open borders, other coun-
tries are rushing ahead with globalization. While de-globalization is a powerful trend 
throughout the west, countries in other parts of the world are racing ahead with the lib-
eralization of markets. China is accelerating its global presence as it is frantically building 
trade blocs where the west retreats. While TTIP fails and the TPP moves ahead without 
the U.S., the BRI and RCEP move ahead. As such, a trade infrastructure will emerge of 
which China is the center. Furthermore, as the leftist Pink Tide wanes, Latin America is 
also moving towards more free trade, which, if the U.S. becomes more isolationist, will 
provide more opportunities for cooperation with China. Moreover, throughout histo-
ry, hegemonic shifts accelerated when leading powers, like Spain or England, retreated 
from globalization. If western powers continue to pursue the de-globalizing path they 
are currently treading, this accelerating process will occur again. Furthermore, stronger 
regional blocs that seek globalization will emerge, especially on the Eurasian landmass, 
among countries that share institutions, culture and economic structures (e.g. the Pacific 
Alliance, ASEAN).

While the West 
de-globalizes,  
the rest of the 
world opens up

6.
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GLOBAL SHIFTS

10.
Historically, the sovereignty of nations has been established geographically. However, 
digital technology has uprooted this traditional definition of political geography. Cyber 
war, shadow power and foreign technology threaten the sovereignty of nations. In the 
21st century, sovereignty will increasingly be established in the digital realm. States 
across the world are exploring ways to establish their sovereignty through the different 
layers of the Stack, which ranges from hard infrastructure, intelligence and data to in-
terfaces, users and governance. In fact, we are in the midst of a conflict between states, 
firms and citizens for hegemony in the Stack. One example is the conflict over 5G tech-
nology in the hegemonic conflict between the U.S. and China.

The Battle of Stacks is developing against the cultural background of societies, which 
means that different types of Stacks will emerge based on cultural traditions. Besides the 
currently most powerful American (market-led) Stack and the Chinese (state-led) Stack, 
we can already see more examples. The European Stack that is taking shape occupies 
the middle ground between the American and Chinese models: it is guided by ethical 
standards for the implementation of digital technologies, such as the General Data Pro-
tection Regulation (GDPR), European regulation for an open internet, and the European 
strategy to create “trustworthy artificial intelligence”. The Russian Stack is facilitated by 
the Russian state’s tight grip on the internet (e.g. highly centralized infrastructure, the 
SORM system). However, it is not merely a matter of state meddling, but in fact has deep 
cultural roots: centralized control of the Stack is characterized by Russia’s historical con-
cern over security rather than business or privacy. The African Stack is largely dominated 
by American and Chinese tech firms, but this is changing. As African societies strength-
en political institutions and become more innovative, they are disrupting the American 
and Chinese Stacks. Tanzania and Uganda are already taxing U.S. tech firms specifically. 
Growing African unity based on pan-African traditions, which will be boosted by the free 
trade area of the African Union, will add further momentum.

Battle of Stacks7.
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Across the world, the deployment of ‘shadow power’ is on the rise, i.e. foreign power 
projection through soft cultural institutions. While there is a non-controversial form of 
soft power (promoting certain cultures through institutions like Maison Descartes, the 
Goethe and the Confucius Institute) there is also a range of examples of such power 
projection where the intentions and goals are subtle and unclear. It is a kind of “shad-
ow power”: foreign strategic agendas are propagated through ‘soft’ and more cultur-
al channels. Gulenist schools, the Orthodox Church, Middle Eastern charities, western 
think tanks and NGOs signal an increasing number of shadow power cases. Such power 
is increasingly common in our globalized media centric world, and it brings much uncer-
tainty. Open borders and free-flowing capital have created a range of connections across 
national borders that are hard to discern. Complex constructions can make charities or 
schools, for instance, fronts for certain political agendas. Furthermore, technology makes 
it easier for people to stay in direct contact with relations abroad and thus also facilitates 
foreign influence. In a post-nation- state context people can have complex identities and 
loyalties. Finally, the power of media in everyday life also makes controlling ideas and 
images more important. Media moves the masses directly. Rather than wage war with 
powerful hardware, it is becoming more important to capture the hearts and minds of 
people. The shadowy nature of this type of power will increasingly create insecurity and 
distrust. At the same time, we can expect the means of influence to become ever subtler.

Foreign “shadow 
power” projection 
will increase

8.
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The future of global politics will be less about stable blocs and more about shifting rela-
tions in a balance of power. This will occur in Asia in particular, as many regional powers 
emerge there. Throughout the region some countries more naturally align with either 
China or the U.S., while several countries are distant to both. In all three groups however, 
there is now a growing policy of hedging, or “triangulation”, i.e. an attempt to strengthen 
ties with both sides (China and the U.S.), balancing them against each other to extract 
the maximum benefit for themselves. Therefore, Asia’s future could very much come to 
resemble Europe’s history. In the ‘Concert of Powers’ during the 19th century, European 
countries continuously shifted alliances in a complex web that prevented domination by 
a single power.

Countries will  
increasingly  
seek triangular  
relationships with 
great powers

9.
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27% OF GLOBAL GDP

YEARS

5-15
• As North America will become energy independent and as the U.S. will remain a global 

superpower, North America will become the most stable region in the world.

• Dynamic regions will grow between the U.S. and Canada (Vancouver-Seattle) and the 
U.S. and Mexico (Mexamerica).

YEARS

2-5
• The effects of allies and adversaries recalibrating their policies after the election of 

Trump will become more apparent in most regions of the world.

• The U.S. and China will battle over influence in Greenland. The island is strategically im-
portant for the U.S. military as the shortest route from Europe to North America goes via 
the Arctic island. Chinese firms have already invested in Greenland’s infrastructure and 
mineral sector.

2020
• Whereas tensions between the U.S., Mexico and Canada rose in 2019, there will be a 

more stable situation in 2020 with the approval of NAFTA’s successor, USMCA. More-
over, since the U.S. elections are coming up, the Trump administration will not put pres-
sure on its important economic relationship with Mexico.

NORTH 
AMERICA

23% OF GLOBAL GDP

EAST  
ASIA

YEARS

5-15
• A coalition of Asian countries (like Japan, Vietnam and India), led by the U.S. (which will 

become energy-independent, allowing the country to focus on new regions) will adopt a 
containment policy towards China.

YEARS

2-5
• Driven by China’s economic rise, East Asia and the South China Sea specifically will be-

come the focus of growing economic and geopolitical competition. Heightened tensions 
will become a larger issue in the coming years.

2020
• Taiwan will suffer from the dynamic in which the U.S. increases pressure and China seeks 

reunification, as especially its tech firms are at high risk of destabilization. However, the 
Taiwanese economy more broadly benefits from trade conflict between China and the 
U.S. Meanwhile, Taiwan will seek stronger ties with Japan, which could boost opportuni-
ties for Japanese tech firms.

• In its conflict with China, the U.S. will not focus on North Korea, since that is where China 
has the upper hand.
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YEARS

5-15
• The European Union will reform along nation-state lines and their regional blocs. North-

west, South and East will become clear blocs in Europe, and an axis will emerge between 
the leaders of these blocs: Berlin, Paris and Warsaw.

YEARS

2-5
• European unity will suffer more setbacks from the migration crisis and the euro crisis.

• Brexit points towards a stronger trans-Atlantic relationship between the U.S. and the 
U.K.

• As the trans-Atlantic relationship between the U.S. and the U.K. strengthens, countries 
on the European continent will strengthen ties with each other, within their respective 
blocs (Northwestern, Southern, Eastern).

2020
• The balance between division and unity of the EU will edge closer to unity in 2020. The 

Eurosceptic UK is leaving, there is a new ambitious European Commission and there is 
more alignment between Europe’s biggest powers, hence, there will be momentum to 
unite divided member states on key issues. 

NORTH 
WESTERN  
EUROPE
10% OF GLOBAL GDP

SOUTHERN 
EUROPE

2020
• As France seeks to become the leader of Europe, the region will benefit from French 

pan-European initiatives and loose ECB policy. It means that, barring a recession, the 
debt-ridden south of Europe will weather the storm in 2020.

YEARS

2-5
• Brexit will strengthen the influence of Southern Europe within the EU. France is the 

key actor within this bloc: France will become the swing-state of Europe, consequently 
wielding significant influence over EU policy.

YEARS

5-15
• Pressure on national governments will rise, and regional or local entities will gain influ-

ence. For instance, Piraeus, Catalonia, and Venice will gain influence vis-à-vis Athens, 
Madrid and Rome, respectively. The centers will grow tougher or even tyrannical to raise 
taxes. This will apply to a lesser extent to France, which will become the strongest exter-
nal power in the region.

8% OF GLOBAL GDP
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5% > OF GLOBAL GDP;  
PRODUCES NEARLY A FIFTH OF THE WORLD’S FOOD

YEARS

5-15
• There will be more intra-continental infrastructure, such as the Interoceanic Highway from Brazil 

to Peru, which connects the Atlantic Ocean to the Pacific Ocean.

• The abundance of water, energy, agriculture, metals and other resources in Latin America will 
attract an increasing amount of countries to the region.

• The ‘Asian bloc’ of Latin America (Mexico, Panama, Peru, Colombia, Chili), through access to the 
Pacific Ocean engaged in trade with Asia, will prove to be the most stable and dynamic bloc in 
the region. These countries are open to trade, have relatively strong governments, and a history 
of strong leaders similar to East Asia. However, except perhaps Chili, these countries will not be 
able to escape from the middle-income trap. 

• As the region connects to the rest of the world, Brazil will aim for the institutionalization of the 
IBSA Dialogue, a Southern hemisphere cooperation between India, Brazil and South Africa.

YEARS

2-5
• Momentum for international cooperation in Latin America will be weak as there will be a divide 

between left and right governments (for instance, the left-wing government of Argentina versus 
the right-wing government of Brazil). Instead, we will see more radical politics on both sides of 
the political spectrum. 

• China will become more active in the region, as it is already working on a canal through Nicara-
gua and a railway through Colombia, both bypassing the Panama Canal. 

2020
• The political reforms in Latin America of recent years have ignited protests across the region. 

Some countries are at risk of severe stagnation (e.g. Argentina, Bolivia, Ecuador, Venezuela), 
while others still have room for positive development (e.g. Mexico, Brazil, Chile, Colombia, Peru). 
In 2020, Latin America governments will tread cautiously in this sensitive environment and we 
should not expect big policy changes (except in Mexico and Brazil, where the governments still 
have relatively high approval ratings).

LATIN 
AMERICA

YEARS

5-15
• ASEAN will become an object, not a subject, in global politics. It will not be strong 

enough to emerge as a regional power in global relations. Hence, the region will become 
a place where external powers attempt to project power. China will become dominant, 
and the U.S. will try to strengthen ties and forge alliances with Indonesia, Vietnam and 
Singapore.

YEARS

2-5
• The higher per-capita income countries, excluding Singapore (Thailand, Malaysia and the 

Philippines), will lose momentum as their weaknesses come to the fore (wealthy citizens 
mobilize against the government and high wages diminish competitiveness), and the 
lower per-capita income countries (Vietnam, Indonesia and Myanmar) will gain momen-
tum as their growth rates will rise.

2020
• Based on political stability, stable growth and the region remaining outside of the hege-

monic struggle between China and the U.S (for now), the region will have another suc-
cessful year in 2020. Especially opportunities for local tech firms (Indonesia in particular) 
will grow as disposable incomes keep rising across the region.

5% > OF GLOBAL GDP

SOUTHEAST ASIA 
& OCEANIA
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4% OF GLOBAL GDP; 
PRODUCES AROUND A THIRD OF THE WORLD’S OIL

YEARS

5-15
• Within the Arab world, a power shift is taking place from the Levant to the Gulf states. Energy 

resources have made the Gulf states wealthy, thus shifting the balance of power from the Fertile 
Crescent to the Gulf. 

• A new order will emerge from the ashes of the military dictatorships of the region. The royal 
families of the Gulf states partly reject modernity, military dictatorships tried to radically em-
brace modernity, and terrorist groups have sought to combat modernity, but the Arab Spring 
has opened the door towards a symbiosis between traditional culture and modernity.

• Morocco and Jordan remain unique cases: they have retained their royal houses, but lack the 
wealth of the Gulf states, and are slowly embracing modernity.

• The region will also experience a broader power shift from Arab countries to non-Arab countries 
(Turkey, Iran and Israel), which all have formidable militaries compared to the rest.

YEARS

2-5
• The Gulf States, such as Qatar and the U.A.E., will increasingly become dynamic economic hubs. 

China will aim to increase its influence there and Iran will become more engaged in trade with 
the Gulf States.

• The region and its major powers will chart independent courses, in which countries will become 
more active in strengthening ties to countries from other regions all over the world. The powers 
of the region will no longer be unconditional partners to superpowers, like during the Cold War.

• The regional position of Saudi Arabia will face pressure, as its transition-phase of reform will be 
characterized by internal political instability. 

• Saudi Arabia will strengthen ties with Turkey and focus more on the ‘Fertile Crescent’ region 
(from Egypt to Mesopotamia).

2020
• As Iran (protests, pressure by the U.S.) and Saudi Arabia (conflict with Iran, internal reform) are 

under pressure, there will be an opportunity for Turkey to become more active in the region, 
mainly to gain access to energy (e.g. Libya, Syria, the eastern Mediterranean).

MIDDLE EAST & 
NORTH AFRICA

4% OF GLOBAL GDP

SOUTH  
ASIA

YEARS

5-15
• South Asia will connect to the Middle East (West Asia) as India strengthens ties with 

namely Iran to react to China’s BRI route. The AAGC and India’s Indian Ocean Strategy 
will take shape. More broadly a connected region could emerge which will become cen-
tral to the 21st century.

• South Asia will suffer from waves of climate refugees as projections indicate rising heat 
levels in the region.

• India will become part of a maritime coalition between the U.S., India, Japan and Austra-
lia.

YEARS

2-5
• South Asia’s ethnic diversity, divisions which are amplified by its huge population and 

isolated geography, requires leadership that bridges ethnic divides. As long as such 
leadership does not emerge, the region will not develop strong institutions, which are 
necessary to move into the next phase of economic development.

• As China increases its footprint with the BRI in Pakistan, Bangladesh and Sri Lanka, India 
will aim to develop alternatives, for instance through the AAGC. As such, South Asia will 
shed its previous isolation and become a region of growing competition for access to 
supply chains, most importantly between China and India.

• India and Japan will strengthen their partnerships due to mutual strategic consider-
ations, economic complementarity, socio-cultural similarities and shared maritime 
geography.

2020
• Ethnic nationalistic leadership (India, Sri Lanka) could still provide economic progress in 

the coming years, but in the long-term, it will only worsen the structural challenge of 
South Asia’s weak institutions.
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3% OF GLOBAL GDP

YEARS

5-15
• The borders in Eastern Europe and the Balkans will remain contested. Especially when 

Germany and Russia strengthen ties, countries in the region will become nervous and 
tensions will rise. Underlying forces remain fragile, as the U.S. will pull back from the 
continent, the E.U. is in crisis and Russia grows stronger.

YEARS

2-5
• Poland will remain focused on strengthening ties with countries in the Intermarium, 

from the Baltic states to Romania, to protect itself against Russia.

2020
• Eastern European economies that are highly dependent on the Germany economy are 

losing steam, but the region will be more geopolitically stable as Russia focuses its gaze 
on other regions.

EASTERN 
EUROPE

1% OF GLOBAL GDP

YEARS

5-15
• Many African countries will be too weak to control massive population growth, and com-

bined with weak national cohesion and institutions, this will lead to chaos, conflict and 
migration.

• Radical modernization leaders will emerge in reaction to rapid population growth and 
the high need for urban development.

• African global terrorism will make headlines. 

• There will be more intracontinental trade and diplomacy within Africa will grow stronger. 
Larger countries will become more active in their respective region. Power blocs will 
emerge around Ethiopia, Nigeria, South Africa and Gambia. 

• East Africa will be the most dynamic region of the continent. Countries like Ethiopia, 
Kenya, Tanzania and Rwanda have the most diversified and open economies, relatively 
stable institutions and are slowly improving their position in the global economy. More-
over, the countries lie close to the Indian Ocean and could become a central hub for the 
development of Asia. The East Africa Community could contribute towards the rise of 
the region, as it aims to centralize a banking and monetary union.

YEARS

2-5
• Countries like China, India, France, Brazil and the U.S. will become more active in the re-

gion with a focus on infrastructure and commodities. China will adopt a continent-wide 
strategy, while India will focus on East Africa (with the AAGC) and France will focus on 
West Africa.

• The Horn of Africa (including Yemen) and the in-land region around the Sahel will remain 
a chaotic region with the highest degree of conflict.

2020
• Within Sub-Saharan Africa, East Africa will remain the most stable region as economies 

boom ahead. However, momentum will shift to Kenya and the broader East African 
Community, which is negotiating a trade deal with China, if the Ethiopian elections in 
2020 prove to be highly divisive or violent.      

SUB-SAHARAN 
AFRICA
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<1% OF GLOBAL GDP

YEARS

5-15
• Central Asia will experience significant economic growth, as new commercial activities 

sparked by China’s BRI will turn the region into the New Great Game, in which major 
powers will battle for influence.

YEARS

2-5
• Central Asia will become a focus of growing economic and geopolitical competition, in 

which the Russia-China relationship will prove to be fragile.

2020
• Central Asian countries will attract more foreign investment and interest of great  

powers (specifically, Russia, China and Turkey), although there will not be a significant 
boom. More specifically, momentum will shift from Kazakhstan to Uzbekistan as the 
former struggles with internal instability and the latter has become a higher priority for 
foreign investment.

CENTRAL 
ASIA
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NATIONAL  
SHIFTSWe pay close attention to the world’s largest economies as their 

economic strength gives them the tools to shape global affairs. We 
identify shifts that will have an impact both within these countries 
and beyond them, as the largest economies seek to establish broad 

spheres of influence to protect their commercial interests.
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19,485 (GDP, $BN, 2017)
1.

YEARS

5-15
• For the first time in history, the U.S. can become a large energy exporter.

• The U.S. will remain the global hegemon, but will adopt a more hands-off strategy by 
supporting regional powers.

• As the U.S. becomes more intertwined with Mexico’s economy, American political strate-
gy will increasingly focus on Mexico.

• To counter China’s rise, the U.S. will seek rapprochement with Russia to unite the north-
ern hemisphere.

YEARS

2-5
• While Trump will not abandon alliances to create entirely new ones, he will aim to gov-

ern the world via American partners by strengthening relations with vital partners such 
as the U.K. in Europe, Japan in East Asia and India in South Asia.

• In the Middle East, Trump will also strengthen ties with traditional U.S. allies Saudi Ara-
bia, Turkey and Israel.

2020
• Because of the presidential elections (and the impeachment process), we should not 

expect big policy changes in the U.S. in 2020. A “get it done” mentality among the Amer-
ican electorate is likely to keep president Trump in power.

• Although the U.S. will not escalate the trade conflict with China until after the elections 
in November, the U.S. will find other ways to put pressure on China (Hong Kong, Taiwan, 
China’s treatment of ethnic minorities). The U.S. policy of reaching better deals with its 
trading partners will continue by targeting smaller countries that do not pose a signifi-
cant risk to the U.S. economy (e.g. Argentina, Brazil, France, Vietnam).

The U.S. is the quintessential sea-power. Through its geography and culture, it has 
emerged as the logical leader of the western hemisphere. After geographic dominance in 
the 20th century, the U.S. will also reign supreme in the dynamic and innovative technol-
ogy sector of the 21st century. Furthermore, its politics, economy and culture are highly 
adaptive to changing conditions, firmly cementing its position as a superpower for de-
cades to come.

THE UNITED STATES
12,238 (GDP, $BN, 2017)

2.

YEARS

5-15
• Before Chinese politics will become more open and transparent, there will be a period in 

which China becomes more authoritarian.

• China will become the largest economy in the world. A range of countries will end up in 
its economic orbit. 

• China will lead in emerging technologies, which will trigger shockwaves through the 
global economy. A new Sputnik moment could spark a major battle with the U.S. over 
dominance in these technologies.

• As China grows, moves westwards and subsumes parts of Eurasia in its sphere of influ-
ence, Russia and Europe could move closer together to balance against Chinese power, 
and the U.S. will aim to contain China’s rise.

YEARS

2-5
• China will adopt an assertive diplomacy, which is a combination of grand economic proj-

ects (carrots) and threats to neighbors in the region (sticks). For instance, China will con-
tinue to invest in the production capacity of African, Latin American and some European 
countries to establish consumer markets for Chinese goods. China will also consolidate 
its position in the South China Sea question. However, it will not try to conquer territory 
from its neighbors.

• In this period, there will be more resistance to China’s ambitions from India, Japan and 
Vietnam.

2020
• In 2020, China will focus on damage control. Internationally, it will disappear into the 

background as it pragmatically focuses on protecting its tech industries and boosting 
the Belt and Road Initiative. China will not escalate nor make concessions in the trade 
conflict with the U.S. or the situations in Hong Kong and Taiwan.

• Because of the decoupling between the Chinese and American economies, European 
companies will have more opportunities in strategic sectors.

After a long period of introspection, China, the most dynamic economy in the world with 
the most advanced statecraft, will reenter the global stage. ‘Go West’ and ‘One Belt, One 
Road’ are in line with China’s vision of an ‘Iron Silk Road’: large infrastructural projects from 
Asia towards Europe, which must revive the old trade relationship between the two conti-
nents, by sea and by land.

CHINA
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4,872 (GDP, $BN, 2017)

YEARS

5-15
• A new type of security alliance will take shape, including Japan, India, Australia and 

Vietnam. Under the umbrella of U.S. security, these countries will struggle to construct 
an order opposed to China, especially since Japan is still looked upon very unfavorably in 
many Asian countries.

• Japan’s demographic outlook will push the country towards more assertive foreign poli-
cy.

YEARS

2-5
• Japan will increasingly clash with China, especially over matters in the South China Sea. 

• Starting with the Asia-Africa Growth Corridor, Japan will launch its own offensive of 
economic diplomacy to compete with China, especially in Africa, South East Asia and 
Europe. 

2020
• Pressured by China (a strategic competitor), the U.S. (which seeks to renegotiate their 

relationship) and India (a partner with a stagnating economy), Japan is forced to realize 
growth abroad by being creative (e.g. M&A’s, Abe’s data sharing proposal). Japan will 
increasingly present innovative plans for international initiatives.

Still the third largest economy in the world, Japan remains at the center of shifting power 
dynamics. Like the U.K. in Europe, Japan is a strategic island off the coast of one of the 
world’s most dynamic regions. While China grows ever more powerful, Japan’s budget is 
strained by demographic and financial pressure. But Japan is gradually shedding its paci-
fist isolation, and a maritime alliance with India is emerging.

JAPAN3.
3,693 (GDP, $BN, 2017)

4. GERMANY
Germany has emerged as the de facto leader of the European Union. The country has 
revealed itself as an East-facing moral power. Central European countries are already in its 
economic sphere of influence, and it will turn further east. It remains to be seen whether 
Germany’s soft power remains as powerful as it connects to more countries.

2020
• Since 2021 is the final year of Merkel’s government and the German economy is slowing, 

it is possible that a German fiscal push will become a theme near the end of 2020.

• There will be more support from Germany for pan-European initiatives.

YEARS

2-5
• German industry will increasingly seek ties with the East, namely China, since the euro 

crisis pushes Germany to look for alternatives.

• The euro crisis and conflict with Russia put Germany’s renewed strength at stake. As the 
Germany-Russia relationship moves between mutual admiration and distrust, a bigger 
euro crisis will move Germany towards Russia, and conflict with Russia will move Germa-
ny towards Europe. Since Poland will actively adopt an anti-Russian strategy, the con-
tours of the Berlin-Paris-Warsaw axis will appear.

• Since Germany needs an overhaul of its traditional industrial economy to compete in the 
global digital economy, the country will use its massive current account surplus to drive 
this transformation.

YEARS

5-15
• Germany is an emerging power which will become an important link in the Eurasian or-

der of the 21st century: a bridge between East and West and an example to the world in 
terms of sustainability and humane capitalism, with a more independent foreign policy 
and an East facing outlook.
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2,651 (GDP, $BN, 2017)

YEARS

5-15
• India will start to compete with China’s economy. Already, India’s economic growth rate 

is higher than China’s and India has more favorable demographics. After 15 years, India 
will turn into a rival to China. India’s bid for superpower status will be based on widely 
appealing soft power based on its democratic values.

• India will forge stronger alliances with other sea-based powers, namely the U.S., Japan 
and Australia.

YEARS

2-5
• In the remainder of Modi’s term, more radical but necessary measures will be taken 

which will signal a more competent Indian government. Modi’s successor will continue 
on this course.

• India will adopt a reactive stance towards Chinese policy in the region. For example, as 
China intensifies its BRI, India will seek ties with Sri Lanka and Iran. India’s grand strategy 
of diplomacy will take shape across the Southern edge of Asia.

2020
• As India prepares for economic slowdown, Modi has chosen the path of Hindu national-

ism to alleviate the pressure. This will allow for a stable path of development in the short 
term, but meanwhile, the structural challenge of ethnic tensions will deteriorate, which 
will put more pressure on the already weak Indian institutions.

India gradually escapes the Hindu rate of growth, in which most of its economic growth is 
due to population growth. Slowly, India is developing a vital economy that can compete 
with China. Meanwhile, it will pull closer to the U.S. With the popularity of Bollywood and 
its democratic values. India will position itself as an Asian soft power.

INDIA5. 6.

Since the U.K. has always been determined to prevent a hegemonic power from arising 
on the European continent, its exit from the E.U. will not become an exit from Europe. As 
the U.K. tries to rediscover its place in the world, it will strengthen its ties with the U.S., the 
Commonwealth countries and former colonies, and explore a new form of engagement 
with Europe.

2020
• Although negotiations for a new trade relationship with the EU will raise uncertainty for 

the UK, the agreed-upon transition period will ensure that there will be no economic 
destabilization of the UK in 2020.

YEARS

2-5
• Because countries strengthen their deepest ties in times of hegemonic shift, the U.K. 

will focus on strengthening the relationship with the U.S., its  logical partner within the 
Anglo-Saxon world, its most important strategic ally (the quintessential sea power), and 
the largest market for British exports.

YEARS

5-15
• The U.K. will find a new form of engagement with Europe, in which it will safeguard its 

influence on the continent. 

• In line with Theresa May’s vision for a Global Britain, the U.K. will strengthen its engage-
ment with other parts of the world, especially with Commonwealth countries and former 
colonies.

THE UNITED  
KINGDOM
2,638 (GDP, $BN, 2017)



HEGEMONIC FRAMEWORK  /  2020 58NATIONAL SHIFTS

2,583 (GDP, $BN, 2017)

France is geographically part of both northern and southern Europe. It means that France’s 
focus oscillates between the European continent and the Mediterranean world. Although 
the country has disappeared into the background since the reemergence of Germany, 
painful reforms could return French leadership to the forefront of European politics.

FRANCE7.

YEARS

5-15
• France will find a new way to gain influence in Africa. As African countries increasingly 

shed their postcolonial dependency on France, French policy will increasingly attempt to 
focus pan-European initiatives on the African continent, specifically the Maghreb region 
and Central Africa.

YEARS

2-5
• Brexit will strengthen the influence of France within the EU. It will become the swing-

state of Europe, consequently wielding significant influence over EU policy.

• If Macron’s proposed labor market reforms are implemented, France could develop in 
a similar way as Germany did from the year 2000: starting as the “sick man of Europe”, 
Germany became an industrial powerhouse based on similar labor market reforms.

2020
• Macron’s pension reform will encounter resistance, but eventually be implemented. This 

will give an important impulse to France’s growing power within the EU and the French 
ambition for pan-European initiatives. 

2,054 (GDP, $BN, 2017)

YEARS

5-15
• Brazil, with its abundance of resources, relatively stable pluralistic political system, soft 

power, dynamic economy, and focus on international cooperation will emerge as a re-
gional power and become the object of newly emerging global relations.

• Brazil will continue to struggle with developing an innovation-driven economy.

• Whereas large parts of Latin America remain unsuited to agriculture due to heavy rain, 
humidity and impassible rainforest, Brazil will manage to transform these parts into agri-
cultural ground with its engineering expertise (namely the EMBRAPA institute) – as it has 
already done in the Cerrado area. 

• Brazil will take up a central role in the provision of food for the global middle class.

YEARS

2-5
• A new wave of a boom cycle will emerge, since global investments in Brazil will increase 

dramatically (as Brazil’s reputation improves and the government will roll back protec-
tionist policy). 

• Brazil will drive intracontinental linkages in Latin America, namely between Brazil and 
Argentina, as well as seek access to the Pacific Ocean (in Peru, Chili and Colombia).

2020
• Bolsonaro has successfully implemented Brazil’s pension reform. With the support of the 

Brazilian people, Bolsonaro will attempt to launch his next set of reforms (labor market, 
government finances) in 2020, which could renew optimism for the Brazilian economy.

8.
Brazil has never been to war. Despite inequality and tensions in the favelas, there are no 
roots for a revolution. Its Catholic values do not clash with its positivistic ideas: Brazil is a 
land of reconciliation. Herein lies its soft power: sympathy, soccer, carnival, tourism and 
lifestyle. Moreover, Brazil has abundant resources in a world of scarcity. Brazil’s history is 
one of gradual development, which will continue in years ahead.

BRAZIL
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1,944 (GDP, $BN, 2017)

YEARS

5-15
• Tensions between the north and the south of Italy will grow more sever. Although Italy’s 

cities can still compete in the future economy, the rest of the country, and especially the 
south, cannot. This will lead to profound uncertainty in European markets and will be 
amplified if the Lega Nord gains support as the current government fails to reform the 
country.

YEARS

2-5
• Italy will have to implement painful reforms that will lead to more instability (e.g. tight-

ening government finances, pension reform).

• Domestic instability means that Italy has very few options to strengthen international 
ties.

2020
• With its new government and budget agreement, Italy will remain stable throughout 

2020. This is also made possible by the EU’s gaze being focused on Brexit and the Eu-
ropean Commission’s new initiatives, which means that the EU will want to delay the 
problem of Italy until it has made progress on other issues.

Since Roman times, the political regimes of the Italian territory have fought for dominance 
of the Mediterranean world. Modern Italy, however, is no longer capable of projecting such 
dominance. Although Italy will remain oriented on retaining influence in the region, it will 
be confronted by the ambitions of France and Turkey and the risks of the region (such as 
migration), which will drive Italy closer to Europe.

ITALY9.
1,647 (GDP, $BN, 2017)

Canada has a history of dependency. Up until the 20th century, Canada was the granary  
of the British Empire. After Canada gained independence, it became dependent on its 
neighbor the United States, both economically and militarily. As Canada attempts  
to chart a more independent course, it will only succeed when it does not harm the  
interests of the U.S. 

CANADA10.

YEARS

5-15
• Canada will adopt an Arctic Policy that aims to establish its sovereignty in the Arctic re-

gion. It will raise investment to boost tourism, energy exploration and possibly trade.

YEARS

2-5
• Canada will look for smaller partners (compared to China) to launch international initia-

tives, some of which will focus on the Arctic region.

2020
• The conflict between the U.S. and China and Trudeau’s weak minority government mean 

that Canada will once again be confronted with its dependency on the U.S. Most impor-
tantly, Canada will not be able to strengthen ties to China, as it has tried to do in recent 
years.
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1,578 (GDP, $BN, 2017)

YEARS

5-15
• Russian imperial overstretch will become a possibility and reveal signs of collapse.

• Russia will remain, as it did in the 18th and 19th centuries, a strong regional power with 
limited influence on the global stage.

• The Arctic route will open up opportunities for Russia to establish economic hubs and 
benefit from a new major global trade route.

• Tensions between China and Russia will rise as their interests will clash.

YEARS

2-5
• Russia will position itself as the ideological leader of a traditionalist, conservative and 

Christian movement. The post-liberal ideas of Alexander Dugin will gain influence, espe-
cially among anti-establishment movements in Europe. 

• As Russia is already projecting power in the Arctic Ocean and incentivizing citizens to 
move to the Far East, with the expectation that climate change will open up the Arctic 
route, it will develop infrastructure and build cities in the area.

• Russia will increasingly seek to strengthen ties to the East, and trade with the Asia-Pacif-
ic region will grow.

2020
• As Russia is finalizing important energy initiatives (TurkStream, Nord Stream 2) and the 

Russian economy is performing fairly well, Russia will become less aggressive and adopt 
a strategy that seeks to isolate the U.S. It will focus on places where the U.S. presence 
is weak or nonexistent (Syria, Libya) and seek mutual understanding with Europe (main-
taining the status quo in Ukraine as a buffer between Russia and the EU). 

Russia has returned as a regional power who is not afraid of confrontation. Its vision for 
the region is a new Eurasian Union, an economic entity led by Russia to which nearby 
countries like Belarus and Kazakhstan belong. Russia has a vision for a bloc that belongs to 
neither Europe nor Asia, but embodies a bridge between both.

RUSSIA11.
1,531 (GDP, $BN, 2017)

YEARS

5-15
• Reunification of Korea will become an important theme. The North Korean regime will 

weaken even further, increasing the odds of a watershed event. A grand bargain be-
tween China, the U.S. and South Korea will determine the future of the country. If South 
Korea integrates North Korea, South Korea will have to distance itself from the U.S. But 
the country that would emerge will become one of significant power.

YEARS

2-5
• As South Korea is boxed in between China, Russia and Japan, it will seek to ‘triangulate’ 

by forging alliances with multiple great powers, such as China, Japan and the U.S.

• South Korea will redefine its economy both structurally and in relation to China. Struc-
turally, South Korea aims to broaden its expertise beyond hardware and internet ser-
vices. In relation to China, the Chinese economy boosts demand for consumption goods 
from South Korea, such as tourism, media and healthcare, whereas South Korea wants 
to develop its technological-industrial capacity, for which it increasingly competes with 
China.

• Through Korean soft power, Korean products will increasingly appeal to Asian markets.

2020
• South Korea has to balance a difficult situation with the U.S. demanding several billion 

dollars of defense contributions, the trade conflict with Japan, and an unstable North 
Korea. Since there is a lot that can go wrong, South Korea will quietly focus on these 
issues.

• As South Korea severs ties with Japan in strategic sectors, there will be more opportuni-
ties for American (and European) tech firms.

Positioned between and overshadowed by China and Japan, Koreans view themselves as 
“a shrimp between two whales”. In response to this vulnerable position, the “Hermit king-
dom” of North Korea has walled itself off from the rest of the world. But South Korea chose 
a different path: it has radically opened up to the world.

SOUTH KOREA12.
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1,323 (GDP, $BN, 2017)

YEARS

5-15
• As China rises, Australia, backed by the U.S., will expand its political relationships and 

defensive capabilities to protect global shipping routes. Australia will try to forge allianc-
es with Asian countries that share its security interests, primarily in countering China’s 
influence in the region, such as Japan and India.

YEARS

2-5
• Australia will increasingly become a battleground for influence between the two super-

powers. While Australia’s economy is substantially linked to China’s economy, the U.S. 
needs the strategic Australian position to establish a maritime presence.

• Australia is one of the American allies that will become more active internationally, espe-
cially surrounding the emergence of a maritime coalition between the U.S., India, Japan 
and Australia. The country could also strengthen ties with Indonesia. 

2020
• Climate catastrophes will make it difficult for Australia to make foreign policy. 

• Australia will, for now, mostly benefit from conflict between China and the U.S. as its rare 
earth production (the 2nd largest in the world) proves to be leverage against its depen-
dence on the Chinese economy. However, internal tensions will also grow, as Australian 
states grow closer to China (which the federal government is opposed to), but tensions 
will not become destabilizing.

Australian foreign policy is built on the dominance of the U.S. and the rising power of Chi-
na. Yet one of these pillars must eventually cave in. Since Australia lacks navigable rivers 
and is highly dependent on maritime trade routes, it has historically aligned itself with the 
world’s dominant maritime power, which the U.S. will remain in decades ahead.

AUSTRALIA13.
1,314 (GDP, $BN, 2017)

YEARS

5-15
• Spain will attempt to strengthen its ties to Latin America in order to build a platform to 

revive the old Silver Way (trade and investment between Spain, Latin America and Asia). 
Spain has already advocated stronger ties between Europe and Latin America (e.g. the 
EU-Mercosur free trade agreement) and remains one of the biggest foreign investors in 
Latin America.

YEARS

2-5
• Tensions between Madrid and Catalonia will become violent. It will not lead to civil war, 

but mild violence could lead to uncertainty in European markets. A global or European 
economic downturn could be the trigger.

2020
• Sánchez will govern with a weak mandate, but even new elections will not lead to a par-

ty or coalition in power that can destabilize the relatively stable Spanish economy. 

Spain struggles with a fragmented geography that grows more unstable as its global 
power dwindles. As separatist movements in Basque Country and Catalonia threaten to 
undermine Spain’s unity, Madrid will both commit to Europe and chart an independent 
Spanish course to revive Latin American ties. This new impulse for global connectivity is 
key to protecting Spanish unity.

SPAIN14.
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1,151 (GDP, $BN, 2017)

YEARS

5-15
• Mexico will emerge as a formidable power. Mexico has already grown strong in aero-

space, telecommunications and automotive industries. There also remains a strong 
connection between Mexican labor and American industry, and the ‘Mexamerica’ area is 
an increasingly dynamic economic force.

• Other global powers will court Mexico as a way to balance the U.S.

YEARS

2-5
• Tensions with the U.S. will remain high. Trump will remain a force to be reckoned with 

for Mexico, and both countries will clash because Mexico is gaining strength. Nationalist 
movements could rise as well.

• Mexico will strengthen ties with other parts of the world, namely Latin America itself, 
and China, as Mexico takes the lead to reconstruct the Silver Way trade route between 
China and Latin America. Furthermore, Mexico will strengthen ties with Argentina, as the 
ideological affinity between Obrador and Kirchner provides the basis for cooperation.

• Mexico will become more active abroad to boost the stability of Central America.

2020
• Obrador, who is still popular among the Mexican people, will give a boost to the Mexican 

economy through the approval of NAFTA’s successor (USMCA), the $43 billion National 
Infrastructure Plan and the renewed $61 billion IMF credit line.

Part of the ‘Asian part of Latin America’, owing to its access to the Pacific, Mexico’s open 
economy has stabilized the country. Mexico’s openness is the source of its rising pow-
er vis-à-vis the U.S. As the country has stabilized, stronger government institutions will 
emerge. ‘Mex-America’ will benefit Mexico, as northern Mexico retains a strong cultural 
connection to the southern U.S.

MEXICO15.
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HEGEMONIC 
HEAVYWEIGHTSCountries that have a relatively small economy but a high degree of 

political influence are called “Hegemonic Heavyweights”. We identify 
shifts that will have an impact both within these countries and 
beyond them, as Hegemonic Heavyweights wield a disproportionate 
amount of political power that allows them to shape global affairs.
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YEARS

5-15
• An empowered Poland will grow closer to Germany, which will form a stabilizing bloc 

against Russia. A Polish-German alliance could become a power comparable to Russia.

YEARS

2-5
• Poland will become an ascending power that is fundamentally insecure. Its international 

policy will become more active and erratic simultaneously, which indicates that Poland 
does not benefit from the status quo.

• An Eastern European coalition, led by Poland, will construct an Intermarium-type struc-
ture between the Black Sea and the Baltic Sea, in which Poland will wield its Catholic 
identity to appeal to populations from Eastern Europe to Southern Europe.

2020
• Led by the new European Commission, the EU will have more room to accommodate 

the demands of Poland, which wants to chart an independent course (e.g. controversial 
judicial reforms). This will benefit both pan-European initiatives and Polish attempts to 
keep growth stable. 

Poland is the central country in emergent Eastern Europe. As the largest country in the 
region, others have historically followed Polish leadership. The country could shape a new 
variant of an Intermarium, an alliance of nation-states against great powers. A rising Po-
land is the contemporary variant of the former Polish-Lithuanian Commonwealth.

POLAND

YEARS

5-15
• The Netherlands will become the pioneer of Europe for commercial initiatives.

• As the UK leaves the EU, the Netherlands will become the new gateway for China to 
invest in Europe.

YEARS

2-5
• As there will be more momentum for pan-European initiatives, the Netherlands will 

attempt to make sure that it is not only Germany and France that benefit from these 
initiatives by seeking alternative partners and alliances within the EU.

2020
• The Netherlands will support the new European Commission’s pan-European initiatives 

while also protesting against grand plans that mainly benefit Germany and France.

The Netherlands, positioned between Europe and the Atlantic, has to balance this geog-
raphy. Historically, it has faced existential threats from the European continent, but its 
economic interests lie overseas. As perhaps the only country where the merchant mental-
ity actually dominates politics, Dutch neutrality is accepted by others. This has turned the 
Netherlands into the biggest of the small states.

THE NETHERLANDS
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YEARS

5-15
• The Neo-Ottoman vision of Turkey as a great power will take shape. This vision will reach 

in four directions. Turkey will aim for a stronger foothold in the Balkans, become more 
dominant in the Levant, increase influence in Europe and engage in the conflict between 
Saudi Arabia and Iran on the Arabian Peninsula (Turkey will oppose both if that would be 
considered to be necessary).  

• Cooperation between Greece and Turkey could emerge as it serves the interest of both 
countries.

• Russia and Turkey will remain adversaries and not form an alliance.

YEARS

2-5
• Turkey will recalibrate the relationship between Russia and Iran to become the central 

connection between East and West. Turkey will aim to make both countries dependent 
of Turkey. 

• If Turkey and Iran strengthen commercial ties, Europe and China could move closer to-
gether. However, a confrontation between Turkey and Iran along historical lines is also a 
possibility.

• Turkey’s attempts to increase influence in Central Asia will become more high profile.

2020
• Turkey’s neo-Ottoman vision will focus on the eastern Mediterranean (including Libya) in 

2020 as Turkey desperately needs energy sources, and, forcibly, on the Levant (to pre-
vent Kurdish autonomy from emerging). For now, expansion towards Europe (opposition 
by the EU) and the Caucasus (energy dependency) remain closed off for Turkey.

In Turkey, the vision of a Neo-Ottoman Empire has reemerged. As Turkey does not consid-
er itself the periphery of Europe, it will become the center of a world that extends from the 
Balkans and Central Asia to the Middle East and North Africa. There are two variants to this 
vision: the current top-down military model followed by Erdogan, comparable to Russia, 
and a bottom-up commercial soft-power model, comparable to Germany.

TURKEY

YEARS

5-15
• Iran will become a strong regional power in the triangle between the Gulf region, Central 

Asia and the Pakistan-India area.

• In the Levant, Iran will compete with Turkey as both powers aim to expand in this direc-
tion.

YEARS

2-5
• Due to the conflict between Russia and the West, Iran will increasingly become a new 

focus for energy plans and projects for Europe, especially when political ties between 
Iran and the West improve. 

• Iran will increase its influence in Central Asia and especially in the Gulf region.

2020
• As Iran remains under intense pressure by the U.S. and domestic protests grow (al-

though they will be temporarily suppressed by the U.S. assassination of Soleimani), Iran 
will focus on strengthening ties to China, Japan and India to keep its economy alive.

After a long period of pariah-status, Iran is slowly returning to the global community of 
nations. Located between Turkey and China, Iran is building a sphere of influence from Iraq 
and Syria to the Gulf and Central Asia. The Persians are building a contemporary variant 
of a Royal Road in all directions. On these roads, the dialogue between civilizations could 
gain a new impulse.

IRAN
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YEARS

5-15
• Saudi Arabia will be in the middle of a great transformative reform program, which will 

induce counterforces that could destabilize the country.

• The current historically unique situation of unity between the Gulf states will fade as 
tensions with other Gulf states (other than just Qatar) will increase. Saudi Arabia will 
become more active internationally, while Turkey will aim to balance power relations 
between the Gulf states.

YEARS

2-5
• A clearer picture will emerge in the region of the spheres of influence of Saudi Arabia 

and Iran, which will stabilize the conflict between them.

• Saudi Arabia will deploy capital for grand investments and projects both at home and 
abroad.

• Internally, as the transition towards reform continues, friction will increase.

2020
• Saudi Arabia will focus on domestic reform in 2020 and hide behind the security of the 

U.S., which is putting maximum pressure on Iran.

The Saudi monarchy, supported by the religious clergy, has upheld a conservative Islamic 
society for centuries. However, Saudi Arabia is in the midst of a regional power shift from 
the Levant to the Gulf. In response, Saudi Arabia is shedding conservatism to become a 
revolutionary power, upending the regional status quo. A highly ambitious program is be-
ing carried out to make the economy more innovative and the society more liberal.

SAUDI ARABIA

YEARS

5-15
• As the largest country in the region, Indonesia could emerge as a formidable power, po-

tentially clashing with China over the superpower’s ambitions in Southeast Asia.

YEARS

2-5
• The battle over influence in Southeast Asia between the two superpowers will see the 

U.S. and China (as well as India to a lesser extent) compete over influence in Indonesia. 

• As the higher per-capita income countries (Thailand, Malaysia, the Philippines) lose mo-
mentum, Indonesia will gain momentum as its growth rate will rise.

2020
• At the top of the agenda of Widodo’s second term is boosting foreign investment. He is 

likely to succeed in 2020 because he is governing with a strong mandate (his coalition 
controls 74% of seats in parliament) and he gave the Ministry of Defense to his election 
rival Subianto. In exchange for Indonesia’s tougher policy against China (since Subianto 
has been minister, Indonesia has rejected Chinese maritime claims and announced new 
military headquarters in the South China Sea), Widodo is likely to get approval for his 
economic reforms.

Indonesia is Southeast Asia’s sleeping giant. It has the potential to become a regional pow-
er, but its demographic and geographical diversity as well as the country’s relatively short 
existence have hindered its ascent in the past. At a geographical crossroads and as the 
world’s largest Muslim nation, it will in time join the ranks of regional great powers.

INDONESIA
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YEARS

5-15
• China will become more active in the region besides the South China Sea dispute, which 

means Singapore will struggle to maintain its neutral balancing position as China comes 
closer.

• The vulnerability of the Strait of Malacca as a major trade route will be revealed as the 
Artic route becomes an alternative trade route for ships sailing from Asia to Europe. This 
will increase Singaporean ties with countries along the Indian Ocean route, such as India. 

• The aging of the Singaporean population will increase the necessity of bringing in for-
eign expats, a very unpopular measure, which will put pressure on the political stability 
of the People’s Action Party.

YEARS

2-5
• Economic development of ASEAN countries, in particular of Indonesia, will benefit Sin-

gaporean projects, investments and its position in the world.

2020
• Singapore will benefit from the unstable situation in Hong Kong, as the competition 

between the two cities to become the financial center of Asia was increasingly tilting in 
favor of Hong Kong before the current wave of protests.

The territory of Singapore has always been a battlefield for major powers. Since Singapore 
is an enclave of Chinese culture, it resembles East Asia more so than other Southeast Asian 
countries. But since independence in 1965, the ‘little red dot’ has balanced itself between 
China and the U.S. In a world that shifts eastwards, Singapore will walk a tightrope and 
explore new potential alliances.

SINGAPORE

YEARS

5-15
• Economic growth will be moderate, since setbacks due to commodity dependency and 

domestic pressure will remain potent. 

• South Africa will become a country that actively intervenes in the region, abandoning 
the African post-colonial legacy which places a taboo on international intervention be-
tween African countries.

• While South Africa will not yet develop a modern industrial economy, it will become an 
African leader in media, telecommunications and the African digital economy, which will 
enhance its regional soft power and economic performance.

YEARS

2-5
• As the de facto leader of its region, South Africa will become more active in the region 

and its immediate neighbors, such as Zimbabwe, Zambia and Botswana. 

• Polarization in South Africa (between natives and refugees, for example) will increase 
since the government fails to address these issues adequately.

2020
• The South African economy has stagnated, but it will be very difficult for the African 

National Congress, led by Cyril Ramaphosa, to implement reforms because the party is 
increasingly divided (some officials want to oust Ramaphosa) and its popularity among 
the South African people is already diminishing in the absence of painful reforms.

After a period of pariah-status, South Africa has emerged as the de-facto leader of 
Sub-Saharan Africa. It has the most favorable climate and the most advanced economy. 
Land-locked African countries cannot bypass South African ports, strengthening its strate-
gic position. South Africa has become a hub for African commodities headed for Asia. For 
its regional leadership, its infrastructural policy will be essential.

SOUTH AFRICA
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YEARS

5-15
• Kenya will emerge as the center of East Africa, since Ethiopia’s development remains far 

behind, and Uganda and Rwanda need access to Kenya to engage with global markets. 
As such, Kenya, flying the flag of the East African Community, will become the leading 
developer of infrastructure in the region. 

• Kenya will emerge as an important hub in the battle for the Indian Ocean, in which India 
and China will compete with their economic diplomacy projects.

YEARS

2-5
• With relatively stable institutions and an open and diverse economy of light manufac-

turing and energy, Kenya will emerge as a dynamic hub. Especially in the digital sphere, 
Kenya is a ‘laboratory for leapfrogging’ in sectors such as finance, education and health-
care.

2020
• Kenya is both economically and politically the most stable power in East Africa, the most 

stable region of Sub-Saharan Africa, which means that Kenya will continue to attract the 
interest of foreign powers (e.g. trade deal with China, French infrastructure investment).

Since independence in 1964, Kenya took a leading role on the African continent. As Kenya 
has a relative open economy, the country has become a powerful player in East Africa. Its 
strategic maritime location means that Kenya is an important hub that profits from trade 
and investment between Africa and Asia.

KENYA

YEARS

5-15
• A vision in line with Ethiopia’s imperial history with Ethiopia at the center of African 

development will reemerge. As such, Ethiopia will boost optimism for East Africa and by 
increasingly connecting to Eritrea, the rest of Africa and the world, shed its disadvantage 
of being landlocked. 

YEARS

2-5
• Abiy Ahmed’s reforms will start to pay off as Ethiopia’s economic growth booms ahead, 

largely enabled by improving Ethiopia’s access to the sea after ending conflict with Er-
itrea.

• Ethiopia will strengthen ties to the more developed parts of the region of the East Afri-
can Community. 

2020
• The Ethiopian elections in May will be a bellwether to determine whether Abiy Ahmed’s 

reforms will gain momentum (e.g. an Ethiopian stock market, privatization) or Ethiopia 
will again be destabilized by divisive politics.

Ethiopia prides itself on being the only African country that has never been colonized. It is 
also one of the oldest Christian countries in the world. By regaining access to the sea and 
opening up the economy, Ethopia’s large youthful population will try to remake its glorious 
past of being at the center of African civilization.

ETHIOPIA
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