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eryt is a new type of user friendly,
reputation based protocol - which values
effort and skill as equal to wallet size. In most
typical blockchain architectures, governance
exclusively uses wallet balance as the measure for
voting power within the ecosystem. We believe
that while this may bring some benefits, the
drawbacks are considerable, and not conducive to
an effective and/or productive environment.
We have found a considerable gap in the emerging
decentralized space…a focus on meritocracy.
Most traditional work environments are not
meritocratic (fair) at heart. They are discriminatory,
biased and completely lacking in transparency.
For millennia, humanity has operated in this
way, small groups of people leveraging these
organisational flaws to disproportionately benefit
the top level stakeholders. A design structure
which serves only to further disempower those
already at a disadvantage, irrespective of merit.
Although attempts have more recently been
made to rid discriminatory practices, they are
lacking in genuine results. Moreover, those
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“meryt...values effort
and skill as equal to
wallet size”
affirmation programs have resulted in arbitrary
and highly ineffective hiring practices
which yield little in the way of value, often
leading to a misallocation of resources
breeding structural inefficiencies.
Typically, accumulated money through the
completion of projects will signify the value
you have brought to others. However, it is an
extremely blunt instrument. It is limited in
scope, only providing some basic expectations
of undisclosed skill and effort. Meryt wants to
fix this. Our protocol will allow users to focus
value, pairing financial reward with accreditation,
resulting in an effective reputation based
ecosystem.

blind but
transparent,
ignorant to
wealth but
steeped in
value,
frictionless
but thorough.
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Evolution--Adaptation
---- Fairness
Evolution -

Adaptation -

Fairness -

Around five centuries ago, the entire world was
changed by the introduction of two technologies;
double entry bookkeeping and the printing press.
Together, they revolutionized the way money
worked and the proliferation of information.

It’s difficult to imagine what the effects will be
over the next 500 years. We are still in the very
early stages, and the benefits of blockchain
technology in particular are not yet accessible to
the masses. According to Statista, as of May 11,
2021 there are only 72,770,000 unique blockchain
wallets worldwide. When you factor in that many
people have multiple wallets, you can start to see
how limited current adoption truly is. Contrast this
with figures from the World Bank, stating 69% of
adults globally have a bank account, with highincome economies averaging 94%, you see that it
pales in comparison to modern banking statistics.

Truly global adoption and subsequent benefits
will come from a concerted effort to remove
the current friction of difficult barriers to entry
to this space. We need to make this technology
accessible to everyone. The introduction of the
Digital Organisation (DO), is a critical part of this
process. The principle of a meritocracy is simple,
but pure. A system whereby each participant is
only as relevant as the value they bring to the
protocol. The resulting incentive to a user is a
reward that is a function of contribution over
wealth. This contribution will be measured by
various elements:

It’s hard to appreciate just how much opportunity,
freedom and increased wisdom we have today
as a result. Nor the extent to which humans have
been empowered to collaborate without being
restricted by geography, time, wealth or power.
Today we are again going through another
incredibly similar process, thanks to two very
similar technologies - distributed ledgers - or
blockchain -, and the internet.

“a system whereby each
participant is only as
relevant as the value
they bring”
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Whilst individuals may be struggling with the
uptake of this new technology, large organisations
are not. Deloitte’s 202 Global Blockchain
Survey shows 88% of their sample believe their
organisation will “lose a competitive advantage if
we don’t adopt blockchain technology”, up from
68% just 3 years ago.
In recent decades, the labour share – i.e. the
share of national income made up by wages,
salaries and benefits – has declined in nearly
all OECD countries. [1] This is driven by several
factors including the fact that much higher
returns on capital, above and beyond that of
economic growth, mean that income has been
slowly shifting away from labour towards capital.
We are concerned that the lack of adoption
by individuals, against the mass adoption of
organisations, will continue this trend. Individuals
do not react quickly enough to the evolution of
technology, and are therefore left exposed to the
will of those who do.

Involvement with projects consistency, time spent,
value added
Accuracy of insights, predictions,
preferences, votes
Amount of tokens staked on you
The amount of people you have
brought into the network
The financial provision you offer
How much you stake
How many rewards you
have collected
These components add up to a comprehensive
measure of value-add, in an Economy of Value.
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Token Utility
With the Meryt Protocol, we aim to grow into a self-sustaining, selfgoverning organism, where the decision-making power resides in
the hands of the people creating DOs:
As well as that, people will contribute their skills,
time and money, generating value for themselves
and the wider network while earning reputation.
That reputation will help to guide the level of
decision making power they will have over the
network.
In the early stages of development, the decisionmaking power will mainly reside in the hands of
the founders, who will guide the first iterations of
the protocol, as well as support the development
of modules (products and features within the
developer-led Build layer) with universal use
cases, allowing users to build tailor-made DOs
using a simple and intuitive drag-and-drop
functionality.
The MERYT Token ($MRT) is at the heart of
the transition from an autocratic model of
governance to a self-sustaining, self-governing
model. The aim is to enable a gradual transfer
of power in the system from the founders to the
DOs and the users who have proved themselves
through reputation. This transfer of power will
happen as the ecosystem grows and adds value.
Proof of Value is the consensus mechanism
that governs the security of the network and
distributes decision-making power based on
users’ reputation.
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Reputation earned through the various
interactions a user will have with others users
and DOs, as outlined prior. Both DOs and active
users can become decision-makers, thereby
earning rewards and contributing to the process
of securing the protocol. Users who do not meet
the reputation level to become decision-makers
can choose to stake their $MRT tokens on other
DOs and active users to earn rewards and secure
the protocol by delegating their protocol-level
decision-making power. Or they can persuade
others to stake on them, increasing their $MRT
total, as well as actively help the ecosystem
develop to increase their reputation. This
replicates the age-old social scenario of people
putting their own reputation on the line by
recommending or backing others. They benefit
when things go well, and suffer a loss when they
do not.
The Meryt ecosystem thrives on network
effects, which is why this approach is guided
by the principle of adding value to DOs, other
stakeholders and the wider ecosystem, resulting
in better reputation. A truly meritocratic approach
to an ecosystem, which does not favour any one
user, or collection of users.
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Value Exchange
Diagram
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OTHER
PARTICIPANTS

token stakers

end users

GOVERNING

meryt foundation

IMPORTANT
ACTORS

bylders
contributors
thynkers

Users
In a truly meritocratic structure, financial power
does not determine how humans interact. The
goal of the Meryt Protocol is to enable economies
of agglomeration to be achieved at a global
scale, making distance, cultural differences, and
socioeconomic criteria obsolete in the face of true
value generation.

general public towards championing financial
power over true resourcefulness. The governing
system at the heart of the Meryt Protocol aims to
break this cycle, deciding upon the weight of each
participant’s opinion based on their level
of contribution and resources they provide to
the ecosystem.

Governing bodies across the globe have failed
to bring talent, hard work, proactiveness and
altruism to the forefront, wrongfully steering the

Read on to learn more about who the
stakeholders are in the Meryt Protocol, what they
do and why they do it.
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Meryt
Foundation
“In a truly meritocratic
structure, financial
power does not
determine how
humans interact.”
“The goal of the Meryt
Protocol is to...[make]
cultural differences,
and socioeconomic
criteria obsolete
in the face of true
value generation.”

The Meryt Foundation is the Genesis Digital
Organisation (gDMO) that aims to reinvent
human interaction, by realigning incentives to
build, innovate and collaborate with others. As
the nucleus of the Meryt Protocol, the role of the
Meryt Foundation is instrumental in determining
the overall success of the ecosystem in its early
stages.
The Meryt Foundation steers decision-making
by putting together Protocol development
roadmaps, issues proposals and organises opinion
polls to reap the benefits of a decentralised
ecosystem to enforce decisions that maximise
protocol value for all participants. Furthermore,
the aim of the Meryt Foundation is to develop
the first iterations of the platform where Builders
create and share low-code / no-code modules. It is
the same platform that Thinkers and Contributors
alike can use to effortlessly integrate new features
into their Digital Organisations. The founders
of Meryt are strong supporters of decentralised
decision-making and co-creation, and, hence,
encourage and embrace the contribution of
Builders and Contributors alike in bringing the
first iterations of the platform to market with
the help of rewards, grants and bounty hunts,
amongst others.
The incentives of the foundation are aligned
with the interest of active participants. With the
support of marketing initiatives, the foundation
aims to educate people about the benefits of
using Meryt to attract more token holders and
stakers to maintain price stability and nurture
long term value creation.
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Thinkers Builders Builders are the active participants with the
objective to remove the technical barriers that
inhibit mass adoption of blockchain technology.
As a nascent industry, blockchain infrastructure
suffers from deep fragmentation and terrible UX/
UI. Liquidity mining, cross-chain asset bridging,
private key management and impermanent loss
are just a few of the mystical concepts that people
need to wrap their heads around to maximise
returns, ensure the security of their assets as well
as fully utilise the features inherent to blockchain
technology. Builders have the essential role of
enabling people to interact with blockchain
without knowing its blockchain running in the
background.
Builders create modules (i.e. features or plugins) that fit the use cases and needs of Digital
Organisations on Meryt. Currently, developers
have plenty of platforms where they can build
and share their code with others to address
the pain points they face in their daily activity,
the drawback being that they hardly get
compensated for it. On Meryt, Builders can define
how they should be compensated for their work
and receive one-time payments or royalties from
the Thinkers and Contributors that use their
solutions. Being able to build on the blockchain
using low-code / no-code solutions enables
Thinkers, Contributors and End Users, including
people with little to no knowledge about
blockchains and/or programming skills, to focus
all their resources on implementing their vision
and leveraging their craft to create value for Meryt
and themselves.
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Thinkers help the ecosystem snowball beyond
a handful of actors into a self-regulating, selfsustaining meritocratic economy. They are the
visionaries that aim to leverage blockchain
technology to disrupt traditional business models
and reimagine human interaction. They create
Digital Organisations to address gaps in existing
market solutions, solve problems inherent to
either traditional businesses or first generation
Digital Organisations, as well as reduce friction
in the day to day lives of both businesses and
everyday people.
Thinkers are attracted to Meryt because they can
leverage the benefits of blockchain technology
(i.e. low fees, near-instant transactions, and
distributed trust) whilst tapping into an intuitive
UI/UX as well as near-frictionless interactions
and transfers of value. The low-code / no-code
solutions made available by Builders save them
resources, be it time or money, to overhaul
business models thanks to the inherent features
of blockchain technology (e.g. effectively manage
and track identity, reputation, opinions, money
and data) to ensure resourcefulness takes centre
stage over socioeconomic status. These features
enable Thinkers to focus on scaling their project
by raising funds directly on the platform, and
maximising value for all active participants on
the Meryt Protocol. Thinkers generate payments
/ royalties for Builders, as well as create an
environment for Contributors to leverage their
specialist skills and mutually generate value.
Improved UI/UX for seamless navigation, an
increase in funding sources (both from the
foundation and active participants), increased
functionality as a result of more modules (i.e.
features or plug-ins) from Builders, and more
highly-skilled Contributors who can lend their
expertise are criteria that can attract more
Thinkers to build Digital Organisations on Meryt.

Token
Stakers -

Contributors Contributors are nimble users who identify areas
of improvement that Digital Organisations can
benefit from and proactively offer their skills to
further the development of the ecosystem. Be it
designers, business developers, growth hackers,
researchers or marketeers, anyone can become
a contributor and put their skills to good use to
generate value from themselves and the parties
they help out. Contributors are the most sought
after active users. With their specialist skills, they
bring Digital Organisations to life.
For their work, Contributors are incentivised
to invest their time, money and skills in Digital
Organisations in exchange for reputation and
financial rewards. The more DOs there are, the
higher the attractiveness for Contributors to bring
their skills to the Meryt Protocol, driving up the
quality of service and an in-flow of talent.

Token Stakers and holders are incentivised to
take tokens out of circulation by staking them
on others. They are rewarded for remaining
committed for the long haul, as opposed to
making a quick buck. They understand the long
term potential of a full-stack meritocratic society
governed by the people for the people, and do
not renounce their ownership in the face of short
term market volatility.
Stakers embrace the vision of the founding
team, the objectives of the Meryt Foundation
and the roadmap of the Meryt Protocol. They
are cognisant about the limitations of Meryt’s
competitors, as well as understand that
blockchain mass adoption is hardly achievable
without an intuitive UX/UI and token utility
mechanics that nurture organic growth.
Stakers help reduce the velocity and price
volatility of Meryt tokens, keeping them out of
circulation in exchange for the prospect of value
appreciation and passive income. In the early
stages, rewards earned by Stakers are expected to
be mainly driven by inflationary monetary policy
(i.e. minting new tokens), whilst, over the medium
to long term, rewards are expected to be covered
organically from fees generated at the protocol
level.
Further growth of the Meryt ecosystem can be
achieved by converting Stakers into Builders,
Thinkers, Contributors or End Users.
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Code,

Low-

Code,

No-

Code.
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Target
Audience

The Build layer is where coders can build
modules, features, even entire organisations from
scratch. All of these things will be accessible to
the entire network, enabling true collaboration
between all users.
The Think layer is a simple, user-friendly
environment where low-code and no code users
can explore and build DOs, without any level of
coding or blockchain experience or qualification.

Until now, the entire blockchain space has
targeted developers and speculators who have
worked to their own goals and visions of what
the mass market may want or use. Maximalists
have hidden behind the mantra ‘permissionless,
trustless, immutable’ as a basis for what has been
years of impending adoption by the everyday
person globally.
This approach has forged a gateway between
those who can, and those who can’t, leading to
limited adoption at scale. While many projects
have been successful, most can attribute success
to market cap or token value through belief in
future value, rather than actual global use and
acceptance.

Segmenting these layers allows us to effectively
target a broad market which until now has
struggled to adopt this technology. When
someone makes a bank transfer, messages a
friend on WhatsApp, or calls their parents, they do
not see or need to understand how that works… It
just needs to work.
We are building the Think layer on a principle that
whilst the blockchain is revolutionary, effective
and endlessly powerful, it does not need to be
visible.
With a frictionless entrance and ongoing
interaction with the Think layer, users will be able
to access more and more of the network over
time as they learn by doing. That will allow for
continuous, organic adoption of the technology.
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3.

1.
Human Collaboration
Without Friction
Meryt’s vision is to achieve ‘Frictionless
Collaboration’ where anyone, anywhere can
find talent, insight and resources to solve
almost any problem humanity faces.
What does Frictionless Collaboration mean?
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An Economy
of Value.
The Think layer is where people
are incentivised by a simple
philosophy: The more you put
in, the more you get out. Fairer,
more equitable rewards systems
will work on a supply and
demand structure, enhanced
by reputation schemas working
for each user. This measures
and displays the value each of
us provides, to whom, and how.
This makes it easier to find the
right people who can add value
to your projects, negotiate fair
rewards and ensure they will be
compensated appropriately.

Adaptability to
any purpose.

2.
People-First,
Organic Growth.
Meryt has been purposely
shaped to provide an essential
but flexible framework, organic
and evolutionary in nature. We
will not dictate where it goes.
You, the users, will do this. As
such the network will gradually
come to reflect more effective
and efficient use of resources.

The protocol will meet
continuous challenges as
it grows, presenting more
opportunity for individuals and
organisations alike to solve
and iterate through them as a
collective. We will encourage
the sharing of insights,
perspectives and experience in
order to best scale the protocol
to the benefit of all.
As with any successful opensource project, the code will
need to adapt to better suit
new demands. As such, new
functionality will emerge as
more users use the protocol,
bringing unique and valuable
insights to all challenges.
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How Does It Work?
As previously discussed, we are seeking to bridge the gap
between three types of users: code, low-code, no code.
We do this with two layers:

With THINK and BUILD, you can create Projects or Digital
Organisations with or without coding or crypto expertise. We start
with the key functionality essential to almost any Digital Project.

Identity
At its most basic, this is the equivalent of your
login. Your wallet (a storage place for your virtual
identity and assets), allows us to differentiate you
from any other participant without losing your
anonymity (unless you choose otherwise).

Opinions
Any project or organisation needs to make
decisions. The Opinions modules are designed
to help them make better decisions through a
variety of voting, suggestions, forecasting, staking
predictions, suggestions and any other bespoke
interactions requested.
The Projects can get the data they need in order
to make better decisions and to better allocate
resources.

First, the BUILD layer.

Second, the THINK layer.

Reputation

Built by and for developers, this brings together
essential blockchain code and data needed to
build all kinds of decentralised projects. Here
they can code entirely new modules, improve on
existing ones or just access completed modules
that fit their needs and plug them into their own
applications.

This is a much more accessible tool, which
addresses our target audience directly. It is
designed so that anybody can interact with it
making use of a drag and drop build framework,
which is connected to all of the features and
products that have been built in the Build layer
by developers.

In order for Projects to be able to confidently find
the people they need in order to solve problems
and achieve their goals, there needs to be a
reputation system. All value provided by any user
to any Project or other user is rewarded through
Meryt tokens. This reduces risk and friction in the
recruitment and management process.
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Data
The Opinions and actions taken by any team can
be valuable. Not just to the Project itself, but to
others. Data is where the Project and its team
members can control who else could have access,
and any rewards the Project should receive in
return. It’s also where the Project can access Data
generated by the rest of the Ecosystem as well as
3rd party data from elsewhere.
Over time, anyone can simply create and submit
MIRs (Meryt Improvement Requests) to find
volunteers who will source, code and deliver it in
return for a stated reward.

Money
Any project needs to manage resources - both
time and money. Multi-signature wallets
protect the investments. Using these types of
wallets, teams can set specific requirements
and parameters which will allow or disallow
transactions to happen. This means no single
person can operate without proper authorisation,
should you decide to set those parameters.
This is also where teams go to raise any investment
they might need from throughout the Meryt
ecosystem - or invest into other Projects. Plus, it’s
where rewards are set for any work done on behalf
of the project.
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Use Cases
Financial
Syndicate
In traditional finance, syndicate investing
represents a highly beneficial and resourceefficient way of distributing the risk associated
with investing in privately-held businesses, hedge
funds or venture capital funds. The obvious
downside is that this kind of arrangement
is restricted to high net worth individuals,
with many of these wealth management
organisations requiring significant liquid assets,
exceptionally high salaries, and considerable
minimum investment amounts. High barriers
to entry such as minimum pay-ins, in many
cases in the hundred of thousands, as well as
frivolous selection criteria such as net worth and
‘pedigree’ lead to echo chambers that cause a
misappropriate allocation of capital, hence stifling
innovation.
Furthermore, once multiple parties pool funds
together to invest in private deals, issues tied to
the distribution of decision-making power and
allocation of trust become obvious challenges.
The complexity of managing trust and
distributing decision-making power becomes
more pressing as a private syndicate grows in size,
turning a highly beneficial and resource efficient
structure into a circle of paranoia.
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Even in the blockchain space, it is cumbersome
to manage a syndicate due to the dislocation of
blockchain infrastructures, requiring multiple
wallets, bridges, and token swaps to effectively
raise and deploy funds.
Under the DO structure, syndicate investing is
operationally viable with a high number of users.
Not only does this break the echo chamber, but
it also lifts barriers to entry, giving any person,
regardless of their net worth or ‘pedigree’, the
opportunity to express and support investment
proposals, as well as build reputation based
on their ability to spot blockbuster deals and
generate value for both the DO as well as the
protocol as a whole.
The DO structure allows for a completely
‘trustless’ setup. This means that you can enter
into a Smart-Contract between all members, that
any movement of funds must require any specific
set of parameters in order to successfully transact.
That way, you mitigate all bad actor risk.
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Charity
While charitable organisations have moved the
needle in raising people out of poverty, pushing
breakthroughs to cure disease, and helping
people regain lost hope in the face of precarious
socioeconomic situations, they remain tainted by
public opinion due to a lack of transparency and
accountability for donors’ money.

Fund
Currently, entry and exit of a fund is a
cumbersome, highly discriminatory procedure,
with the effort of netting inflows and outflows,
high fees, and time all causing multiple points of
failure. Not only that, access to specialised workers
and researchers is stuck in an archaic, class driven
world. We believe that these challenges for
modern funds can be overcome by the adoption
of a much more fluid, responsive DO structure,
which works for the fund and all stakeholders.

30% to 40% of donations end up being spent on
operational costs and transaction fees. In many
instances, the people seeking help from charities
need them to react quickly. This is hardly possible
in the face of a transaction processing times
spanning from hours to several days or even
weeks.
Corruption scandals and fraud are not uncommon
in the ranks of charitable organisations. Most
people do not research the legitimacy and
reputation of charities, falling prey to scammers or
charities that abuse their power and use donors’
funds inappropriately.
people globally, and scale your team on-demand
for the first time. Your quant team, analysts,
portfolio managers and traders will all operate in a
frictionless manner.

Top down limitations plague current structures,
resulting in limited innovation, risk-taking and
ultimately significant loss of an edge versus
progressive, bottom-up approaches. The
traditional hierarchical structures are ready for
modernisation, which will unleash the talent of
so many people whose perspectives, talent and
experience which is missing in decision making
and information processing currently.

Asset allocation can require a specific set of
parameters in order to complete, resulting in
no bad actor risk for the fund. This is a crucial
feature of the DO structure, further enhancing
the benefits of an increased reliance on the
collective wisdom of the crowds, rather than of a
few people, entrenched by their experiences and
perspectives.

The speed, cost and ease of transacting large
amounts of money presents one of the most
effective upgrades to modern fund management.
These three elements removed, results in a much
more effective and efficient outcome for inflows
and outflows.
Connecting to a network of willing participants,
who can all participate in one way or another
with your DO, resulting in an obvious edge over
competitors. A meritocracy in the purest sense of
the word, you will have access to the most gifted

Without the intensive overhead costs that
the modern day workplace brings, you can
redistribute that excess resource into talent, and
generate new forms of previously untapped
alpha in the market. Access to thousands upon
thousands of researchers and volunteers, bringing
a truly global perspective, gives your organisation
the biggest advantage over your competitors,
still using analyst reports and scraping social
sentiment to guide their investment theses.
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The DO structure provides full transparency and
auditability of how donors’ money is being spent
as well as how the decision has been reached and
by whom. All transactions are being recorded on a
ledger and stored on the blockchain, making the
money trackable end-to-end, and giving donors a
true indication of how funds are being allocated.
Under a DO structure, charities fully align
incentives to compensate both donors and
project builders for their donations and/or
contributions, whilst having little to no impact
on the sums of money being donated. The
blockchain underlying the DO structure facilitates
near-instantaneous transactions with negligible
fees to ensure that funds are put to work in a
timely fashion, saving lives and providing relief.
Digital Organisations facilitate trustless
collaboration, removing the risk of a bad actor
using the money for nefarious purposes or
personal interests. Moreover, prospective donors
choose digital charities based on the reputation
that the ecosystem assigns to it.

Users

Throughout history, the relationship between
workers and employers has been an extremely
unfair one, with the vast majority of the global
workforce forced to submit to the intensely unfair,
organisationally biased structures. Society has
always been predicated on what is good for the
employers, and forced individuals into complete
reliance upon the morality of a single organisation
for their livelihoods.
Not only that, people have been encouraged to
settle, to become complacent with their own
skills and journey. Life has become about finding
safety, and being thankful for work, rather than
chasing your dreams and taking ownership of
your own future.
The Meryt Protocol is designed to bring an
equilibrium to the equality between worker and
employer, to unleash the true potential of all
people. By reducing bureaucratic constraints,
individuals can easily connect with projects to
serve a specific purpose, and leave once they
have fulfilled that request. Their desire to build
their own reputation, gives them the power and
opportunity to determine their own destiny.
Unlike modern day freelancer ecosystems,
every individual on our network benefits from
its growth. The ongoing, and ever growing
need for resources means the protocol grows
at the pace that the supply of willing and able
individuals does. This keeps supply and demand
at an equilibrium, resulting in a fair, meritocratic
structure for all.
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