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Introduction from the Chair 
Tekna koutou  
 
The last three years, with the pandemic dominating everything, have been big years for us 
all.  At English Language Partners New Zealand (ELPNZ), as the country went into lockdown 
in March 2020, an impressive story was unfolding at our National Office and across our 22 
centres as hundreds of staff and volunteers mobilised rapidly to change the way we 
delivered programmes and provided support to our thousands of learners. 
 
And that support was needed more than ever through the 60,000 hours of learning ELPNZ 
still delivered in lockdown during 2020, and through the continuity and comfort it provided 
our learners in a very scary world. It was pleasing to see many learners adapt well to a 
new style of learning and develop some digital skills along the way, despite the many 
challenges. 
 
In 2021 we were in a reasonably good position with all the work the team had done in the 
previous year to support learners, and in 2022, we have continued to build on that position. 
Naturally, a major focus for us over the last couple of years has been on staff health and 
wellbeing. Our preparations for operating around the pandemic have undoubtedly helped 
us face the ongoing challenges better. 
 
The board spent some time on strategic planning and an updated Strategic Plan was 
adopted in May 2022, and it has shaped the Chief Executive’s annual business plan for 2023. 
 
We ended 2022 with a higher financial surplus than we had budgeted for. We exceeded our 
delivery targets in both the Adult and Community Education pool and the Workplace 
Literacy Fund. We also reached 99.8% delivery in the Intensive Literacy and Numeracy Fund, 
a major achievement. We are delighted with this outstanding level of learning delivery in a 
difficult climate. We are already seeing high enrolments for this time of year in 2023. 

Looking ahead, we are excited and energised by the possibilities for growing our approach 
to learning design, innovation, and learner support, while continuing to meet our delivery 
objectives.  
 
Many organisations talk about ‘life-changing work’. We are offering an opportunity for you 
to work with a passionate group of people who are committed to supporting former 
refugees and migrants. This is a chance to bring your skills, experience and passion to an 
area that will really make a difference. 
 
Thank you for your ongoing support. 
 
Ngā mihi nui,  
Chair, English Language Partners New Zealand 

  



About us 
ELPNZ is an award-winning education provider with NZQA category 1 endorsement. We are 
New Zealand’s largest national not-for-profit provider of English language education and 
support to former refugees and migrants. 

We have been delivering English language programmes and 
settlement services throughout New Zealand for over 40 years.        
We have 22 centres from Whangarei to Invercargill, and in 2022, we 
worked with 6,665 learners through the efforts of 328 paid staff and 
838 trained volunteers.  Our National Office is based in a great office 
space on The Terrace in Wellington. Click here to watch an 
introduction to ELPNZ. 

Our vision 
Former refugees and migrants settle well and succeed in 
Aotearoa New Zealand. 

Our purpose 
We help people learn English to settle, work and succeed. 

Our values 
Diversity: we are welcoming 
Aotearoa New Zealand has become a very diverse country, with people from all cultures 
settling here, enriching our lives, neighbourhoods and communities. Everyone is equally 
welcome. 

Respect: we care, listen and respond 
We have many ways to show respect. In many cultures, it is customary to remove one’s 
shoes before entering a home. Doing so, regardless of one’s own culture and preferences, is 
a sign of respect. The world runs better with respect. 

Partnership: we work together for success 
Working in partnership allows people to co-operate. By talking through ideas, and working 
side by side, we can achieve much more together than alone. Whether we work together as 
a couple, a group or a whole society, using language well is the key to our success. Let’s talk 
about working together. 

Excellence: we value our work and aim high 
At English Language Partners, we want to be the best in the world at what we do, which 
means setting ambitious goals and reaching them. Being a Kiwi means achieving triumphs. 

https://www.youtube.com/watch?v=TN9rbMP094w&t=1s


Our goals

1 Value, respect and 
advocate for what our 
learners bring and 
contribute to Aotearoa 
New Zealand 

2 Help more 
people learn 
English language 
skills for 
everyday life 

3 Teach English that 
helps our learners 
get jobs and 
succeed at work 

4 Grow our people, 
skills and 
infrastructure to 
help more learners 
achieve their goals 

Our Guiding Principles 
1. Learners from refugee and migrant backgrounds are the centre of everything we do.

2. We respond to learners’ needs and aspirations to use English confidently to settle 
into our community.

3. We support learners’ voices to be heard, both within English Language Partners and 
in the wider community.

4. We provide quality and relevant learning opportunities.

5. We value the contribution of volunteers and staff.

6. We respect Te Tiriti o Waitangi in how we work.

7. We base our policies on the values expressed in these documents:
- UNHCR Convention (1951) and Protocol (1967) relating to the status of refugees
- Universal Declaration of Human Rights of the United Nations (1971)
- Universal Declaration on Volunteering (1990).

8. We are alert to the changing needs of the community and respond in a viable and 
sustainable way as relevant for learners.

9. We continually strive for improvement and innovation in everything we do.

Our work is guided by these nine principles, with the most important being that: 

Learners from refugee and migrant backgrounds 
are at the centre of everything we do. 



Who we typically help 

2022 Stats 
6,665 learners

4,695 female

1,969 male

1 gender diverse

From 113
Countries 

Taught by 

838 volunteers

176 teachers

36 Cultural Language
Assistants 

How we do this

In class 
English Language Groups 

ESOL Literacy 
ESOL Intensive 

New Zealand Certificate 
in English Language 

ESOL Road Code for Refugees 
Local programmes 

For work 
English for Employees 

Work Talk 
Job Mentoring 

At home 
ESOL Home Tutoring 
English for Migrants 



 

Board of Trustees 
Our governance is carried out by a Board of Trustees consisting of between 7-9 members 
who serve three-year terms up to a maximum of three terms. There are currently 9 trustees 
on the Board (three of whom, David Bromell, Li Ling Ho and Robert Lay will be stepping 
down in May). We also have a Board Intern. 
 

 

   

 

 Karun Shenoy 
Chair 

Jane von Dadelszen 
Deputy Chair 

Kara Scally-Irvine 
Trustee 

 

    
Mark Bryan 

Trustee 
Susan Warren 

Trustee 
Sherrie Lee 

Trustee 
Fatima Mohammadi 

Board Intern 

 
Trustee biographical details can be viewed here on our website.  
 
Trustees typically meet 4-5 times a year face-to-face (on Saturdays in Wellington) and hold 
teleconference meetings outside these times if required. Written minutes are kept of all 
meetings, and these are included in the annual financial audit. 
 
The Board has a number of Committees that meet as required to support particular 
functions:  
 

• The Funding Committee approves funding application requests from centres; the 
whole Board then notes the funding applications approved by the committee at the 
next Board meeting.  

• The Finance and Audit Committee receive and monitor the monthly financial reports 
produced by the national office and meet as required on other matters.   

• The Board Academic Committee meets each year to receive the NZCEL report and 
programme related information. They can meet more often as required.  

• The Evaluative Self-Assessment Committee meets regularly to guide our ESA 
activities and also to ensure that our governance is subject to the same rigour. 
 

https://www.englishlanguage.org.nz/hub/about-us/national-board/


 

The Board has a range of governing policies to guide its work and an annual work plan to 
ensure compliance requirements are met and regular activities such as the Chief Executive 
performance agreement and Board evaluation are carried out.   
 
The work plan also includes planned strategic discussions. The Chair regularly interacts with 
the Chief Executive, and they develop the Board’s meeting agenda together.  
 

Ethnic Advisory Group 
To ensure ELP is aligned to the needs of learners, there is an Ethnic Advisory Group (EAG) 
that informs the Chief Executive and the Board on refugee and migrant issues. EAG 
members are former refugees and migrants from non-English speaking countries. EAG 
members are appointed by the Chief Executive who considers diversity of gender, 
background, and location in New Zealand.  
 
A Board member attends each EAG meeting. Each year the Annual Report notes the 
contribution made by the EAG that year.   
 
Current members’ members are: 
 

• Ku Reh Nga, from Porirua, formerly Myanmar 
• Laura Moreno, from Wellington, formerly Colombia 
• Ngozi Penson, from Auckland, formerly Nigeria 
• Rehab Mohamed, from Rotorua, formerly Egypt 
• Raihana Attaee, from Auckland, formerly Afghanistan 

 

 
   EAG meeting and 20 year celebration – September 2022 

https://www.englishlanguage.org.nz/articles/giving-a-voice-to-learners-ethnic-advisory-group-celebrates-20-years


 

Senior Leadership 
ELP’s senior leadership team, led by Chief Executive, Rachel O’Connor, is based at the 
National Office in Wellington. They have a management level focus on: 

• leadership and strategy 
• learning delivery 
• programme research and development 
• quality assurance  
• stakeholder engagement 
• marketing and communication 
• administration, data, HR, payroll, finance, funding, reporting 

 

Continually building capability 
During the COVID lockdowns, the ELP team leapt to the challenge of online teaching and 
rapid innovation in our learning delivery and community outreach.  This was essential, but 
we now want to keep building on what we learned and grow our offering to attract and 
improve the lives of even more learners, and also grow and diversify our impact across 
Aotearoa New Zealand.   
 
ELP’s work is proudly grounded in the diverse communities we serve, but the past 18 
months have clearly shown the even greater potential for collaboration and sharing 
nationally to continually enhance what we offer and how we deliver. 
 
 

 
    The National Office Management Team and Centre Managers at the Managers Hui in November 2022.  



 

Responding 
 
The 2018 census indicated that more than a million New Zealanders were born overseas. In 
the Auckland region, 44% of the population were not born in New Zealand. For the rest of 
the country, this number is 22%. 
 
These figures, and what they represent in terms of the diversity within the communities we 
serve, have been very much top of mind for ELP over the past year.  The impact of Covid-19 
and the government response to this has created challenges for us (e.g., very few new 
learners arriving in the country) as well as opportunity (the stimulus to rapidly innovate our 
learning delivery). 
 
We have acted with speed and agility to tailor our messaging and outreach to communities 
over the past year and continue to do so, particularly through our social media channels and 
in the targeted approach we have taken with digital advertising to reach directly into the 
communities that need our support, and where a particularly learning need or skills 
shortage is identified. 
 
To view a cross-section of how we have tailored 
messaging and adapted our approach to events, 
please refer to our 3 main social media 
channels: Facebook, Instagram and LinkedIn. 
 

Trustee Appointment Timeline 
 

 Applications close – Wednesday 19 April 2023, 5 pm 
 Interviews – shortlisted candidates (via Zoom) – Friday 5 May, 8.30 am – 1 pm 
 Appointments finalised – Week commencing 8 May  
 Board Induction – Friday 19 May 2023 in Wellington 
 Board meeting dates for 2023 – Saturday 20 May, Saturday 26 Aug, Saturday 2 Dec 
 
Please send your application by 19 April to ELPtrustee@englishlanguage.org.nz. Please note 
that your application details will be reviewed by the Board Trustee Selection Sub-
committee, and may also be shared with all board members. 
 

Additional information 
On the next few pages, you can find: 
 
 The Position Description  
 Our Trust Deed 
 Our Board Terms of Reference  

https://www.facebook.com/EnglishLanguagePartnersNewZealand
https://www.instagram.com/englishlanguagepartners/
https://www.linkedin.com/company/english-language-partners-new-zealand---working-with-former-refugees-and-migrants/mycompany/?viewAsMember=true
mailto:ELPtrustee@englishlanguage.org.nz
https://www.facebook.com/EnglishLanguagePartnersNewZealand
https://www.instagram.com/englishlanguagepartners/
https://www.linkedin.com/company/english-language-partners-new-zealand---working-with-former-refugees-and-migrants/mycompany/?viewAsMember=true


 

 

Position Description –  
Board Trustee  

 
 
 

 Purpose of the Position  
To govern ELPNZ and to advance and protect the long-term interests of ELPNZ throughout 
New Zealand. 
As a trustee of ELPNZ you will be part of the Board of Trustees whose role is to ensure the 
charitable objects of ELPNZ are effectively carried out and the vision achieved. ELPNZ’s 
charitable objects are: 

• Provide English language and related social support for the effective resettlement of 
refugees and migrants in New Zealand; 

• Represent the members of the migrant and former refugee community whose first 
language is other than English, at local and national level and ensure there is 
adequate provision for their English language needs; 

• Engage local communities and individual volunteers to support and participate in the 
services provided to learners; 

• Link with other like organisations and groups throughout New Zealand; 
• Enter into formal agreements to join or associate with any other organisations 

whose objects are similar to those of the Trust, as determined by the Board; 
• Remain at all times a Registered Charity; 
• Carry out all other acts which the Trust may consider conducive or incidental to the 

attainment of the charitable objects set out above. 
 

 Key Accountabilities 
In partnership with the board of trustees, the Trustee will: 

1. Set the strategic direction and priorities for the organisation;  

2. Employ and manage the CE; 

3. Set governance policy and manage performance expectations; 

4. Approve budgets, audit reports and ensure proper financial controls are in place; 

5. Define and manage risks;  

6. Monitor and evaluate organisational achievements; and 

7. Be an ambassador for the organisation promoting its services and merits. 

These accountabilities are to be carried out in line with the Trust Deed.  

 



 

 Volunteer Role 
The Trustee position is a volunteer role.  ELPNZ will reimburse pre-approved reasonable 
expenses incurred in carrying out Trustee work. 
 

 Appointment & Tenure 

A trustee is appointed for a term of three years and may be reappointed for a further two 
terms. 
 

 Time Commitment 

Meetings are held four-five times a year in Wellington on a Saturday.  
 
In addition to the preparation and attendance at trustee meetings, trustees will be 
expected to commit up to 3 hours a month to undertake activities such as staying informed 
about matters in relevant sectors, reviewing documents, participating in Board committees 
or online/phone meetings or attending ELPNZ external events or meetings.  
 

 Conflict of Interest 

A Trustee should not have significant conflicts of interest and must declare any potential or 
perceived conflicts of interest and any matters that may impact on performance as a 
Trustee.  
 

Key Competencies 
Leadership: 

 

• To see the big picture, and the implications and impact on issues in 
the broader sense; 

• To make sensible, astute recommendations and business decisions; 
• To interpret both factual and conceptual information and make 

sound judgements based on that information; 
• To contribute to the creation, and not merely the preservation of 

stakeholder value; and  
• To be able to distinguish between the separate but complementary 

roles of governance and management. 

Strategic: 

 

• To understand the position of the organisation in its markets and its 
relationship to key stakeholders; 

• To ensure that strategies and business plans are adopted that will 
deliver the organisation’s vision and purpose;  

• To ensure that key risks are identified and managed well; and 



 

 

 General 
To qualify to be a Trustee, and remain a Trustee, the Trustee must meet the following 
criteria:  

1. Charity officer certification requirements as outlined in the Charities Act 2005;  

2. The Trust’s security checking policy for volunteers;  

3. Requirements of New Zealand Qualifications Authority and Tertiary Education 
Commission for governance members;  

4. Requirements of the Trust’s Board Terms of Reference;  

5. Stay informed on issues relating to migrant and refugee learner communities.  

 

Key Competencies 
• To look beyond the short-term and ensure that the board adopts a 

longer-term, stewardship approach. 

The Sector: 

 

• A sense of connection and passion to the vision of ELPNZ; 
• Knowledge of and/or experience in the refugee and/or migrant 

sector; and. 
• Has strong empathy and respect for the goals and operational 

principles of the community sector – and in particular for the 
settlement issues for refugees and migrants. 

Analytical: 

 

• To interpret financial statements and statistical information and the 
significance and meaning of appropriate performance indicators; 

• To question and probe information, assumptions and assertions in a 
quest for improved understanding, better decision-making and 
improved compliance; 

• To bring a fresh, diverse perspective to the board; and  
• To remain objective and measured under pressure. 

Relationship 
Management: 

 

• To participate actively and collaboratively, respecting and valuing 
the contributions of others and contributing to effective teamwork; 

• To articulate a point of view in a coherent and persuasive manner 
without dominating the board’s proceedings; and 

• The strength of character to maintain an independent point of view 
when others disagree. 
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Charitable Trust Deed for English 
Language Partners New Zealand Trust 
THIS DEED is made the twenty-sixth day of February 2022 

PARTIES 

1. Karun Shenoy, 3 Paratu Way, Strathmore Park, Wellington; Occupation: Director  
2. Jane von Dadelszen, 77 Overtoun Terrace, Hataitai, Wellington; Occupation: 

Director and Consultant 
3. Anne Alkema, 30 Sylvan Way, Silverstream, Upper Hutt; Occupation: 

Independent  Researcher  
4. Catherine Neill, 149 Domain Avenue, Temuka; Occupation: Auditor 
5. David Bromell, 16 Gosling Crescent, Halswell, Christchurch; Occupation: Independent researcher 
6. Kara Scally-Irvine, 181 Moncks Spur Road, Mt Pleasant, Christchurch; Occupation: Director and 

Consultant 
7. Li Ling Ho, 3 Heaton Terrace, Brooklyn, Wellington; Occupation: Finance Business Partner 
8. Mark Bryan, 296 Forest Hill Cemetery Road, RD1, Winton; Occupation: Veterinarian  
9. Susan Warren, 804/135 Grafton Road, Auckland; Occupation: Chief Executive (each a Trustee) 

 
DEFINITIONS 

Board means the Trustees, as incorporated under clause 12.1 

CE means the Chief Executive of ELPNZ 
Centre means a service delivery area that is managed by an ELPNZ Centre Manager 
ELPNZ Board Terms of Reference means the terms of reference set by the Trustees from time to 
time. 

Financial Year means the period from 1 January to 31 December in each year 

Objects means the charitable objects of the Trust set out in clause 4 
Reserves means the difference bet ween assets and liabilities. 
Reserves Policy means the policy set by the Board to maintain and utilise ELPNZ's reserves in line 
with key principles and practice. 
Trust Fund means all assets of the Trust 

BACKGROUND 

The Trustees are trustees of the charitable trust in New Zealand known as English Language 
Partners New Zealand (ELPNZ) Trust (Trust) created by trust deed dated 4 September 2014 
(Trust Deed). 

Section 18 of the Trust Deed permits the Trustees to amend the Trust Deed by consensus, or by the votes of at 
least 75% of them. 

The Trustees have resolved to amend the Trust Deed and are entering into this deed to record those 
amendments. 

From the date of this deed, the terms of the Trust Deed are revoked, and replaced by the following terms.   
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THIS DEED RECORDS 

1. DECLARATION OF TRUST 

1.1 The Trustees declare and acknowledge that they shall hold the Trust Fund upon 
the trusts, and with and subject to the powers and discretions contained or 
implied in this Deed. 

1.2 The Trust will comprise the Trust Fund from time to time held by or within the 
control of the Trustees under this Deed, including the income arising from the 
Trust Fund and any accumulation of such income . 

1.3 The Trust Fund will be held on Trust by the Trustees and will be managed and 
administered on the terms contained in this Deed . 

1.4 The Trust will continue until dissolved under clause 19.1. 

2. NAME 

The name of the Trust will be English Language Partners New Zealand. 

3. OFFICE 

The office of the Trust will be in such place in New Zealand as the Trustees may from 
time to time determine. 

4. CHARITABLE OBJECTS 

The charitable objects and purpose of the Trust are as follows: 

4.1 Provide English language and related social support for the effective 
resettlement of refugees and migrants in New Zealand; 

4.2 Represent the members of the migrant and former refugee community whose 
first language is other than English, at local and national level, and ensure there 
is adequate provision for their English language needs; 

4.3 Engage local communities and individual volunteers to support and participate 
in the services provided to learners; 

4.4 Link with other like organisations and groups throughout New Zealand; 

4.5 Enter into formal agreements to join or associate with any other organisations 
whose objects are similar to those of the Trust, as determined by the Trustees; 

4.6 Carry out all other acts which the Trustees may consider condusive or incidental 
to the attainment of the charitable objects set out at clauses 4.1- 4.5 ('Objects'). 
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5. INCOME AND CAPITAL OF THE TRUST 

5.1 The Trustees may with respect to all or any part of the income arising from the 
Trust Fund for each financial year: 

5.1.1 pay, apply, or appropriate from income (to the extent income is 
available) all expenses and other charges and provisions ordinarily met 
from income. 

5.1.2 make, retain or charge against income any payments, reserves or 
prov1s1ons necessary or desirable for the proper administration and 
maintenance of the Trust and the Trust Fund including any appropriate 
reserves for capital works which the Trustees consider desirable to 
achieve the Objects of the Trust 

5.1.3 reduce or repay any loans or liabilities of the Trust 
5.1.4 pay, apply or appropriate from income such amount as the Trustees decide 

for or towards one or more of the Objects of the Trust. 

5.2 Any income of any Financial Year not dealt with under clause 5.1 will be 
accumulated and added to the capital of the Trust Fund and maintained in 
accordance with the Reserves Policy. 

6. POWERS OF TRUSTEES 

In addition to the powers provided by the general law of New Zealand or contained in 
the Trusts Act 2019, the powers which the Trustees may exercise in order to carry out its 
charitable purposes are as follows: 

6.1 Purchase, lease, hire or otherwise acquire or use property, whether real or 
personal; 

6.2 Sell, let, lease, hire out or otherwise dispose of or deal with any property or 
assets of the Trust; 

6.3 Construct, maintain or alter any buildings or property; 

6.4 Borrow or raise money by taking out loans or issuing debentures, bonds, or 
mortgages on such terms as the Trust sees fit; 

6.5 Seek, raise, accept and receive donations, subsidies, grants, endowments, gifts, 
legacies and bequests either in money or in kind or partly in money and partly 
in kind for all or any of the Trust objects; 

6.6 Enter into or terminate employment agreements or service contracts; 

6.7 Enter into or terminate contracts or agreements with any organisation or 
department of government; 

6.8 Produce, develop, create, licence and otherwise derive benefit from, use and 
protect intellectual property; 

6.9 Adopt such means of making known the activities and objects of the Trust as 
they may deem expedient; 
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6.10 To invest surplus funds in any way permitted by law for the investment of Trust 
funds and upon such terms as the Trustees think fit provided that in making any 
investment the Trustees exercise the care, diligence and skill required of a 
prudent Trustee as set out in the Trustee Act 1956. 

6.11 Exercise all the powers of the Trust and do any other things which the Trustees 
determine may further the Objects of the Trust within New Zealand. 

7. DUTIES OF THE TRUSTEES 

7.1 The Trustees will have overall control of and responsibility for the governance of 
the Trust. The Trustees will perform all of their responsibilities under this Deed 
in a prudent manner and will fulfill all the duties obligations required of them 
under relevant law. 

7.2 The Trustees will devote adequate and sufficient time, attention and resources 
to carry out their obligations under this Deed to ensure that the Trust achieves 
its Objects. 

7.3 The Trustees will act in accordance with the Objects of the Trust. 

8. THE TRUSTEES 

8.1 The Trustees will aim to number at least seven (7) at any one time. There will be 
not less than five (5) and no more than nine (9) Trustees. 

8.2 To qualify to be nominated or appointed as a Trustee, and remain a Trustee, 
Trustees should meet the following criteria: 

8.2.1 Charity officer certification requirements as outlined in the Charities 
Act 2005; 

8.2.2 The Trust's security checking policy for volunteers; 

8.2.3 Requirements of New Zealand Qualifications Authority and Tertiary 
Education Commission for governance members; 

8.2.4 Requirements of the ELPNZ Board Terms of Reference; 

8.2.5 Stay informed on migrant and refugee learner communities. 

8.3 The Trustees will elect from among themselves a Chair and Deputy Chair and 
any other positions they feel necessary to manage the activities of the Trustees 
from time to time. 

9. APPOINTMENT AND REMOVAL OF TRUSTEES 

9.1 The power of appointment and removal of Trustees will be vested in the Board. 

9.2 The Board will establish an ad hoc committee to recommend to the Board potential 
candidates as new trustees. This committee will include representatives from the 
Board and, if possible, at least one member of the group known at the date of this 
deed as the Ethnic Advisory Group, and may co-opt one or more external advisors 
relevant to the skill sets being sought. 
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9.3 In appointing new trustees, the Board will take into account: 

9.3.1 the criteria outlined in clause 8.2; 

9.3.2 their skills; 

9.3.3 their connection to the work of the Trust; 

9.3.4 the current mix of skills of the Trustees; 

9.3.5 geographical representation; and 

9.3.6 diversity. 

9.4 A Trustee's appointment will be for a term of three years and he or she may be 
reappointed for a further two terms. 

9.5 A person will immediately cease to be a Trustee when he or she: 

9.5.1 comes to the end of his or her term; 

9.5.2 resigns in writing by giving two months’ written notice to the 
Chairperson; 

9.5.3 dies while holding office as a Trustee; 

9.5.4 is declared an undischarged bankrupt or enters into any composition 
or scheme or arrangement with his or her creditors; 

9.5.5 is convicted of an indictable offence without right of further appeal; 

9.5.6 becomes of unsound mind or becomes subject to a personal order or 
a property order under the Protection of Personal and Property Rights 
Act 1988; 

9.5.7 becomes disqualified to be an officer of a charity in accordance with 
the Charities Act 2005 or any subsequent amendment thereto; 

9.5.8 fails to attend three consecutive meetings of the Trustees without 
granted written leave of absence by the Board; 

9.5.9 has been deemed by unanimous vote of the other Trustees that she 
or he has failed to fulfil her or his duties as a Trustee. 

9.6 The Trustees may continue to act notwithstanding any vacancy, but if their 
number is reduced below the minimum number of trustees as stated in this 
Deed, the continuing trustee/s may act for the purpose of increasing the number 
of trustees to that minimum but for no other purpose. 

9.7 The Trustees shall record in writing every appointment, re-appointment, 
removal or cessation of office of any Trustee and shall notify Charities Services 
of all changes of Trustees in accordance with the Charities Act 2005. 
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10. MEETINGS OF THE TRUSTEES 

10.1 The Trustees shall meet at least 4 times per year at the times and places decided 
by the Chair or Deputy Chair, but may also use the telephone, mail, or electronic 
media to conduct its business and meetings. 

10.2 The Chair, or Deputy Chair, shall call a meeting of the Trustees upon receipt of 
the written request of three Trustees. 

10.3 At any meeting of the Trustees the chair, or in his or her absence the Deputy 
Chair, of the Trust will preside, or in the absence of both the Chair and Deputy 
Chair, the Trustees may elect one of their members to preside at a meeting of 
the Trustees. 

10.4 The quorum at any meeting of the Trustees shall be four Trustees. 

10.5 At any meeting of the Trustees all issues shall be decided after discussion which 
encourages the participation of all Trustees, so that decisions may preferably be 
reached by consensus. 

10.6 At meetings of the Trustees each Trustee shall have one vote which may only be 
exercised in person. 

10.7 If a decision cannot be reached by consensus, the Chair may call for a vote and 
the decision will be decided by a majority of votes. 

10.8 The Chair shall have an additional casting vote which may only be used to 
maintain the status quo. 

10.9 The Trustees shall: 

10.9.1 Carry out the powers conferred upon it by this Trust Deed; 

10.9.2 Keep a proper record of the Trust's accounts and all core documents 
specified in the Trusts Act 2019 s45. 

10.10 The Trustees will keep a minute book and will cause minutes to be kept of all 
meetings, resolutions and decisions made by them. Minutes purporting to be 
signed by the chair of the Trustees of a meeting will be receivable as prima facie 
evidence of the matters contained in such minutes. 

10.11 A resolution in writing signed or assented to by letter, email, or other written 
manner, by all Trustees entitled to receive notice of meetings of the Trustees, 
will be as valid and effective as if it had been passed at a meeting of Trustees. 
Any such resolution may consist of several documents in like form either signed 
or dispatched by any one or more of the Trustees. 
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11. POWER TO DELEGATE/COMMITTEES 

11.1 The Trustees may, from time to time, appoint any committee and may delegate 
any of its powers and duties to any such committee or to any person. The 
committee or person may without confirmation by the Trustees exercise or 
perform the delegated powers or duties in the same way and with the same 
effect as the Trustees could itself have done. 

11.2 Any committee or person to whom the Trustees has delegated powers or duties 
will be bound by the terms of the Trust and any terms or conditions of the 
delegation set by the Trustees. 

11.3 The Trustees will be able to revoke such delegation at will, and no such 
delegation will prevent the exercise of any power or the performance of any 
duty by the Trustees. 

11.4 It will not be necessary for any person who is appointed to be a member of any 
such committee, or to whom such delegation is made, to be a Trustee. 

12. INCORPORATION 

12.1 The Trustees are incorporated as a board under the Charitable Trusts Act 1957. 

12.2 The Trustees procured a common seal for the Trust on incorporation and will 
provide for its safe custody. The Common Seal may only be fixed to a document 
pursuant to a resolution of the Trustees by the Chief Executive of the Trust (or 
such other person authorised by resolution of the Trustees) affixing the common 
seal and signing on behalf of the Trust. 

13. INCOME, BENEFIT OR ADVANTAGE TO BE APPLIED TO 
CHARITABLE OBJECTS 

13.1 In carrying on the business of by or for the benefit of the Trust, no Trustee or 
any other person with some control over the Trust shall receive, gain achieve or 
derive any benefit or advantage where that person is able to materially influence 
in any way the amount of that benefit or advantage or the circumstances in 
which it is to be received, gained, achieved, afforded or derived. 

13.2 The provisions and effect of this clause shall not be removed from the Trust 
Deed, and shall be included and implied in any document which replaces this 
Deed. 

14. REMUNERATION AND EXPENDITURE 

14.1 Each Trustee is entitled to be indemnified against, and reimbursed for, all 
expenses including travel expenses properly incurred in connection with the 
Trust and the Trustee’s duties. 

14.2 Any remuneration or wages paid by the Trust shall be reasonable and no more 
than would be paid in an arm's length transaction on the open market. 
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15. FINANCIAL ARRANGEMENTS 

15.1 The financial year of the Trust shall be from January 1st to December 31st of 
each year. 

15.2 The Trustees shall be responsible for keeping a true and full account of the 
finances of the Trust, and shall record all moneys received or paid out, all money 
on deposit, and all debtors and creditors. It shall keep proper books of accounts 
at its national office or at such other place as the Trustees shall determine. 

15.3 The financial statements for the Trust shall be audited according to generally 
accepted audit practice, if required by relevant law. 

15.4 Two authorised signatories may open or operate a bank account in the name of 
the Trust. No sum shall be withdrawn from any account of the Trust except on 
the signatures of two authorised signatories. 

15.5 The Trustees must approve any signatories to the Trust's bank accounts. 

15.6 Electronic and credit card transactions will be conducted in accordance with 
Trustee policy from time to time. 

15.7 The Trustees will hold accounting records that enable the tracking of Reserves 
to centres in accordance with the Reserves Policy. Changes to the Reserves 
Policy can only be made by approval of at least 75% of the Trustees. 

16. TRUSTEE LIABILITY AND INDEMNITY 

16.1 To the maximum extent permitted by law, the Trustees will not be liable for: 

16.1.1 Any losses or liabilities 

16.1.2 Any acts or attempted act done in exercise of or pursuant to any trust, 
power or discretion vested in them by this Deed 

16.1.3 any omission or omissions or non-exercise in respect of any trust, 
power or discretion of the Trustees under this Deed 

16.2 A Trustee will be liable for losses or liabilities from any breach of trust arising 
from the Trustee’s dishonesty, wilful misconduct, or gross negligence. 

16.3 The Trustees and every other person acting on behalf of the Trustees, will be 
indemnified out of the Trust Fund against all liabilities and expenses properly 
incurred by them in the exercise or attempted exercise of the trusts, powers and 
discretions vested in the Trustees under this Deed and in respect of any matter 
or thing done or omitted to be done in any way relating to this Deed and the 
Trust. This indemnity will extend to any payments made to any person whom 
the Trustees bona fide believe to be entitled although it may be subsequently 
found that the person was not in fact so entitled. The Trustees will have a lien 
or charge on the Trust Fund and may retain and pay out of any moneys in the 
Trust all sums and amounts necessary to give effect to this indemnity. 
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16.4 To the maximum extent permitted by relevant law, the liability of the Trustees 
in connection with this Deed or at law, in equity, or on any other basis will at all 
times be limited to the assets of the Trust Fund. 

16.5 The Trustees shall be entitled to take out and maintain from the Trust Fund 
insurance premiums to cover Trustee liability. 

17. DISCLOSURE OF INTERESTS 

17.1 It will be the duty of a Trustee who is in any way directly or indirectly interested 
in any contract or arrangement or proposed contract or arrangement with the 
Trustees to declare the nature of his or her interest at a meeting of the Trustees, 
but failure to do so will not disqualify the Trustee or invalidate the contract, 
proposed contract or any other matter in which the interest lies. A Trustee who 
is interested will not be entitled to vote on any issue related to the contract, 
proposed contract or other matter in which the interest lies. 

17.2 If any question will arise at any meeting as to the materiality of a Trustee's 
interest or as to the entitlement of any Trustee to vote and such question is not 
resolved by the Trustee voluntarily agreeing to abstain from voting, such 
question will be referred to the chairperson of the meeting and his or her ruling 
in relation to any such Trustee will be final and conclusive. A Trustee will be 
deemed to have an interest in any matter in which he or she would reasonably 
be regarded as likely to be influenced materially to prefer interests other than 
those of the Trust, or any other affected party, for reasons of personal advantage 
or the advantage of business or family associates. 

18. ALTERATION OF THIS DEED 

18.1 The Trustees may by consensus or pursuant to a motion decided by 75% of 
votes, by supplemental deed make alterations or additions to the terms and 
provisions of this Deed provided that no such alteration or addition will: 

18.1.1 detract from the exclusively charitable nature of the Trust; 

18.1.2 prejudice the eligibility of the Trust to claim exemptions under tax 
laws for charitable entities; 

18.1.3 prejudice the ability of the Trust to remain registered under the 
Charities Act 2005; 

18.1.4 or result in the distribution of its assets on winding up or dissolution 
for any purpose that is not exclusively charitable. 

18.2 Any alteration or addition must be recorded in writing either in a supplemental 
deed or a trustees' resolution signed by all trustees. 
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19. DISPOSITION OF SURPLUS ASSETS 

19.1 The Trustees shall have the power and authority to dissolve the Trust. Should 
the Trust be dissolved in accordance with this clause then all property and 
monies remaining after the due settlement of the affairs of the Trust shall be 
accounted for and paid and applied in New Zealand to such alternative 
charitable bodies and for such charitable purposes as the Trustees may 
determine in accordance with the general Objects set out in this Deed. 

20.  TRUSTS ACT 

20.1 The provisions of the Trusts Act 2019 are modified or excluded as follows: 

20.1.1 section 30 (duty to invest prudently); 

20.1.2 section 33 (duty not to bind or commit trustees to future exercise of 
discretion); 

20.1.3 section 35 (duty of impartiality); 

20.1.4 section 36 (duty not to profit) 

20.1.5 section 37 (duty to act for no reward);and 

20.1.6 section 38 (duty to act unanimously), 

are excluded from the provisions of this document, and the provisions of this document are 
modified accordingly. 
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Execution and Date 

Executed as a deed 

Date:        26 February 2022                                                                 

 

SIGNED by Karun Shenoy  

as Trustee in the presence of:  

Full name of Witness:   

Occupation:    

City:    Wellington 

 

SIGNED by Jane von Dadelszen 

as Trustee in the presence of: 

Full name of Witness: 

Occupation: 

City:    Wellington     

 

SIGNED by Anne Alkema 

as Trustee in the presence of: 

Full name of Witness: 

Occupation: 

City:    Wellington 
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SIGNED by Catherine Neill 

as Trustee in the presence of: 

Full name of Witness: 

Occupation:    

City:    Wellington 

 

SIGNED by David Bromell 

as Trustee in the presence of: 

Full name of Witness: 

Occupation: 

City:    Wellington 

 

SIGNED by Kara Scally-Irvine  

as Trustee in the presence of: 

Full name of Witness: 

Occupation: 

City:    Christchurch 
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SIGNED by Li Ling Ho   

as Trustee in the presence of:  

Full name of Witness:   

Occupation:    

City:    Wellington 

 

SIGNED by Mark Bryan 

as Trustee in the presence of:  

Full name of Witness: 

Occupation: 

City:    Wellington 
 

 

SIGNED by Susan Warren ___________________________________________ 

as Trustee in the presence of: ___________________________________________ 

Full name of Witness:  ___________________________________________ 

Occupation:   ___________________________________________ 

City:    Wellington 
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Board Terms of Reference 
 

1. BOARD AUTHORITY 
1.1 The Board of Trustees (the Board) represents the interests of the English 

Language Partners New Zealand Trust (the Trust), which exists for the benefit of 
former refugees and migrants. As such, the Board, as a whole and individually, is 
accountable for ensuring that the Trust is soundly managed for the benefit of all. 

1.2 The Trust Deed, vision and purpose, values, Guiding Principles and policies are 
the basis for governance direction and procedures.  

 

2. BOARD ROLE 
2.1 The Board’s role is governance, which focuses on the organisation’s purpose, 

direction and ends. This requires the Board to develop a sound and coherent 
framework for the work of the Trust, set strategic directions and boundaries that 
can be clearly understood and responded to by management, monitor 
performance and manage risk. In addition to this, the Board is responsible for 
managing its own performance and being a good employer of the Chief Executive 
(CE). 

2.2 The Board delegates to the CE the responsibility for the operational management 
of the Trust free from interference by individual Board members. 

 

3. GOVERNING STYLE 
In order to provide strategic leadership individual Board members and the Board as a whole 
will: 

3.1 look to the future and keep informed of issues and trends that may affect the 
purpose and organisational health of the Trust; 

3.2 be proactive and visionary in its thinking; 
3.3 encourage thoughtful deliberation, incorporating a diversity of viewpoints; 
3.4 have the courage to lead and make difficult decisions; 
3.5 communicate decisions unambiguously; and 
3.6 commit to excellence in governance, including regularly monitoring, assessing 

and improving its own performance. 
 

4. BOARD MEMBER CODE OF CONDUCT 
All Board members will: 

4.1 behave ethically, professionally and lawfully; 
4.2 commit to the organisation’s vision, purpose, values, Guiding Principles  and 

policies; 
4.3 carry out the duties defined in the Trust Deed and in this Terms of Reference; 
4.4 accept collective responsibility for all Board decisions. All members will commit 

to final decisions and their successful implementation. No member will publicly 
express their differing opinion in any way that might undermine the integrity of 
Board decisions or processes, although opposing opinion may be recorded in the 
minutes; 

4.5 declare actual and potential conflicts of interest; 
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4.6 respect the confidentiality appropriate to issues of a sensitive nature; 
4.7 maintain a governing rather than a managing perspective; 
4.8 attend the Board’s meetings; and 
4.9 allocate sufficient time to prepare for meetings to ensure an informed 

contribution. 
 

5. CONFLICTS OF INTEREST 
Definition: A conflict of interest arises when a person has a duty of loyalty to more than one 
body e.g. other organisations, family members, etc. In the case of Board members this could 
include an employment relationship, loyalty to other organisations, the ELP centre in their 
region, staff and/or others involved in the Trust.  

5.1 New Board members and new staff members shall have conflict of interest 
explained as part of their induction.  Board and national office staff members 
shall be asked to detail all conflicts of interest that may impact on their role 
within the Trust. 

5.2 At each meeting the Chair shall check agenda items that may raise conflicts of 
interest for any members. 

5.3 Board members and staff are responsible, on an ongoing basis, for declaring 
conflicts of interest to the appropriate person. Processes for handling the conflict 
of interest will then be discussed and agreed and the conflict of interest 
appropriately recorded. 

5.4 The CE will ensure that business transactions with a person/organisation who is 
associated with a Trustee or staff, will always be at reasonable rates; i.e. at or 
below market rates for goods and services purchased and at or above market 
rates for goods and services sold.   

5.5 Any Trustee who becomes an employee of the Trust shall resign as a Trustee at 
the time of their appointment to an employee role. 

5.6 Any potential or actual violations will be dealt with appropriately by the Chair (in 
relation to the Board or CE) or the CE (in relation to staff) in direct 
communication with the persons involved. 

 

6. BOARD SUCCESSION 
6.1 Trustees will be recruited, appointed and removed as defined in clauses 8 to 9 of 

the Trust Deed. 
 

7. APPOINTING THE CHAIR AND DEPUTY CHAIR 
7.1 Trustees appoint, from among themselves, a Chair and Deputy Chair.  
7.2 The Chair and Deputy Chair roles are open to anyone who will be a Trustee at the 

time the appointment is made (including newly appointed Trustees).   
7.3 At least four weeks prior to the end of the current role holders’ appointment, the 

CE shall distribute the timeline for calling for, and receiving, expressions of 
interest (EOIs).  

7.4 An EOI is to consist of a brief overview of the skills the person brings to the role 
and the reason they are interested in the role. 

7.5 EOIs are to be received by the CE within the specified timeline. 
7.6 The CE will send out the EOIs to the Trustees eligible to vote in the election. 
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7.7 If only one EOI is received, the CE will declare this person the role holder. 
7.8 If more than one EOI is received, an election will be held by secret ballot. The 

election may be held electronically or at a face-to-face meeting. The CE will act as 
chair for the election. 

7.9 Proxy votes will be accepted. These can be given in confidence to the CE for face-
to-face or electronic elections or to another Trustee eligible to vote if the 
election is to be face-to-face.  

7.10 The CE will declare the successful person for each role. 
7.11 The person declared as Chair then assumes the chair. 
7.12 The term of the appointment is for one year renewable to a maximum of three 

years. 
7.13 The CE destroys the ballot papers. 

 

8. CHAIR JOB DESCRIPTION 
8.1 The purpose of the role is to ensure that the Board functions effectively and 

efficiently, the Chief Executive’s employment is professionally managed, and the 
Board is represented at relevant organisational meetings. 

8.2 Duties 
8.2.1 Carry out the responsibilities in the Board Terms of Reference 
8.2.2 Set the agenda and chair the Board meetings effectively 
8.2.3 Review the draft Board minutes and Board newsletter to centres prior to 

their release 
8.2.4 Ensure Board decisions are in keeping with the organisation’s vision, 

purpose, values, Guiding Principles, policies and strategic direction 
8.2.5 Provide leadership and guidance at Board meetings, recognising each 

individual’s skills and needs 
8.2.6 Ensure a representative range of views are heard while keeping the 

Board focused to expedite decisions 
8.2.7 Provide a casting vote in the event of a tie 
8.2.8 Work to resolve conflicts that arise 
8.2.9 Liaise with and support office holders and the CE 
8.2.10 Act (or delegate another Board member to act) as the employer liaison 

with the Chief Executive. Carry out the functions of a good employer 
including regular meetings and performance appraisal and professional 
development conversations. 

8.2.11 Oversee annual review of the Board’s performance 
8.2.12 Contribute to Chief Executive/Chair section in the Annual Report 
8.2.13 Represent ELP at events 
8.2.14 Attend ELP Awards event 
8.2.15 Be an ex-officio member of all Board committees 
8.2.16 Fulfil role of a Board member 

8.3 Key relationships 
8.3.1 The Board 
8.3.2 Chief Executive 

8.4 Delegated authorities 
8.4.1 Spokesperson on behalf of the Board on policy, as required 
8.4.2 Sign documents, as required 
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8.4.3 Other delegations as detailed in the organisation’s delegation policies 
 
9. DEPUTY CHAIR JOB DESCRIPTION 

9.1 The purpose of the role is to deputise for the Chair in her/his absence.  
9.2 Duties 

9.2.1 Know the duties of the Chair and perform these in the Chair’s absence 
9.2.2 Assist the Chair with her/his duties, as agreed 
9.2.3 Perform other responsibilities assigned by the Board 
9.2.4 Act as a sounding board and provide feedback to the Chair 
9.2.5 Fulfil role of a Board member 

9.3 The key relationship is with the Chair. 
 

10. BOARD COMMITTEES 
10.1 The Board has the authority to establish both standing and ad hoc committees to 

assist it in its work. 
10.2 Committees shall work within the terms of reference set by the Board, which 

clearly define their role, procedures and functions, and the boundaries of their 
authority. 

10.3 Committees are established to do the Board’s work. While national office staff 
might be involved at the committee level, their role is to advise and assist the 
committee to do its work. 

10.4 Committees may co-opt outside members in order to access additional skills, 
experience or networks. 

10.5 Committees may not delegate tasks to any staff unless the CE has specifically 
agreed to such delegations. 

10.6 All ad hoc committees are automatically disestablished once they have 
completed their work and have reported to the Board. 

10.7 All standing committees shall review their terms of reference every three years 
or earlier as required. 

10.8 Unless explicitly empowered by the full Board, committees cannot make binding 
Board decisions.   

10.9 Any reporting by committees between Board meetings is through the Chair. 
 

11. BOARD POLICY 
The Board will develop and maintain coherent policy which provides direction and 
boundaries for its own and the CE’s functions.  

11.1 New policies or policies due for review will normally be included on the meeting 
agenda. 

11.2 Copies of newly adopted or revised policies will be distributed by the CE to all 
members. 

11.3 Board members are responsible for maintaining the latest version of policies in 
their Board Manuals.  

11.4 Policies will be dated with the date of the resolution of adoption. 
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12.  MEETING PROCESS 
Board meetings will: 

12.1 Follow the procedures laid out in the Trust Deed section 10, Meetings of the 
Trustees 

12.2 Be based on a pre-prepared agenda sent to all Board members, the content of 
which is the responsibility of the Chair (or in his/her absence the Deputy Chair), 
in consultation with the CE. The agenda should reflect the Board’s governing 
role. 

12.3 Have the right to go ‘in committee’ at any time it chooses but in doing so will:  
12.3.1 make the reasons for this clear; 
12.3.2 reserve the right to include or exclude any non-Board member it so 

chooses; and 
12.3.3 make all efforts to look ahead and signal any such ‘in committee’ session 

in the agenda or at the beginning of the meeting. 
12.4 Be minuted in writing. Copies of minutes will go to all Board members. 

 

13.  RISK MANAGEMENT 
Risk assessment and risk management activities are the responsibility of the Board and the 
CE in their respective areas. 

13.1 The Board will: 
13.1.1 have a standing agenda item for updating the Board’s Risk Register 
13.1.2 monitor risks through regular reports (e.g. financial reports, CE report) 
13.1.3 manage risks associated with its own operations (e.g. succession 

planning). 
 

14.  BOARD PAYMENT 
In some cases an honorarium is paid to acknowledge significant regular or one-off work 
and/or responsibility that is additional to the role of a Board member. The amount of each 
honorarium shall be relative to the workload and responsibility of the role and a modest 
acknowledgement rather than a remuneration of the role. 

14.1 An honorarium shall be paid to the Chair. 
14.2 The level of the honorarium for the Chair, in existence at the time this policy was 

implemented, shall be retained and annually adjusted for CPI. 
14.3 Honoraria shall meet IRD requirements for payment and taxation, and 

14.3.1 be paid monthly into the bank account of the recipient 
14.3.2 not be paid for roles where the duties detailed in the job description are 

shared, to a significant level, by more than one person 
14.3.3 be paid instead to someone acting in the role if 

14.3.3.1 the regular role holder is absent for more than six weeks in 
the case of the Chair and 

14.3.3.2 the person acting in the role is required to perform most/all 
the duties of the role. 

14.4 The Board shall review the need for and/or level of the honorarium if the duties 
of a role holder change significantly. 

14.5 If a role holder declines the honorarium this shall be minuted in the Board 
minutes. 
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14.6 One-off honorarium payments may be made to any Board member for a 
significant one-off piece of work. The payment of such and the amount will be 
determined by the CE in consultation with the Board. 

14.7 Expenses incurred by the role holder in the performance of their duties such as 
travel costs, toll calls etc. will be reimbursed by the Trust. Expense 
reimbursement is separate from the honorarium payment. 

 

15. PROTOCOL FOR BOARD MEMBERS VISITING ENGLISH LANGUAGE PARTNERS 
CENTRES 

From time to time Board members may wish to visit an ELP Centre. This may result from: 
• a spontaneous visit (e.g. the Board member is in town and ‘pops in’ for a short 

unplanned visit) 
• a Board member/s wanting to initiate a visit to a centre for a specific purpose 
• a centre inviting a Board member to visit. 

 
15.1 The Board member is at all times a governance representative irrespective of the 

purpose of the visit or the way it was initiated. 
15.2 It should be anticipated that during a visit, centre staff, volunteers or learners may 

raise matters with the Board member with an expectation for action. While the 
Board member may choose to convey this information to the CE they should be 
careful not to make a commitment for action from the Board, CE or national staff. 
Where information has been conveyed to the CE there should not be an expectation 
that the CE will take action. 

15.3 Board members should inform the CE of Centre visits. Where a visit is spontaneous 
this should be after the event. Where the visit is planned the CE should be informed 
prior to the event so s/he can provide information to support a successful visit. The 
Board member may ask the CE to make the arrangements needed for the visit. 

 

16.  DISPUTE RESOLUTION 
The Board is committed to reaching a prompt and fair resolution of any disputes, conflicts or 
diagreements that may arise from time to time, and that may threaten the harmonious 
functioning of the Board. Disputes may be between Board members, or by a Board member 
regarding a Board policy, process or procedure, or by a Board member regarding a 
resolution of the Board. 
16.1 The Board encourages its members to resolve issues or concerns as they arise or at 

the earliest opportunity. Issues that arise will be dealt with in a fair and timely 
manner. While some conflicts will be resolved by an informal discussion between the 
parties, others will need a process for successful resolution. 

16.2 The following dispute resolution principles are endorsed by the Board and will be 
followed:  
16.2.1 Natural justice 
16.2.2 Respect for another’s point of view  
16.2.3 Commitment to resolving the issue  
16.2.4 Willingness to compromise  
16.2.5 Impartiality  
16.2.6 Respect  
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16.2.7 Prompt action  
16.2.8 Freedom from repercussions 

16.3 The procedure for resolving disputes that have not been resolved through informal 
discussion:  
16.3.1 The dispute must be set out in writing and sent to the Chair. The Chair must 

acknowledge receipt of this document within seven days.  
16.3.2 The Chair will use his or her discretion to bring the issue to the next Board 

meeting or call an extraordinary meeting.  
16.3.3 When raised at the Board meeting all people involved in the dispute will be 

given the right to speak. 
16.3.4 The matter should be discussed with all Board members present, unless they 

have advised the Chair, preferably in writing, that they are aware there is a 
dispute resolution meeting being held and they are unable to attend.  

16.3.5 If the dispute is not able to be resolved at the meeting, the Chair will call for a 
motion from the Board to call another meeting, appoint an independent 
assessor, seek mediation, or dismiss the complaint. All Board members 
present at the meeting will vote on the motion.  

16.3.6 The Board may decide to review a Board decision in situations where:  
a) new information has emerged that was not available when the original 

decision was made.  
b) the Board has become aware of an error in previous information that was 

used to inform the decision.  
c) a Board member did not feel able to present his or her case at the time the 

Board made its decision. 
16.4 Mediation 

16.4.1 Where mediation is sought, the mediator must be:  
a) a person chosen by agreement between the parties; or  
b) in the absence of agreement, a person appointed by the Board.  

16.4.2 A member of the Board can be a mediator, but may not be a member who is 
a party to the dispute.  
16.4.3 The parties to the dispute must, in good faith, attempt to settle the dispute 
by mediation.  
16.4.4 The mediator, in conducting the mediation, must:  

a) give the parties to the mediation process every opportunity to be heard; 
and  

b) allow due consideration by all parties of any written statement submitted 
by any party; and  

c) ensure that natural justice is accorded to the parties to the dispute 
throughout the mediation process.  

16.4.5 The mediator must not determine the dispute.  
16.4.6 The mediation must be confidential and without prejudice.  
16.4.7 If the mediation process does not result in the dispute being resolved, the 

parties may seek to resolve the dispute otherwise in the board or at law.  
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Policy Reviewed – Every 3 years 
Implemented: April 2015  
Last updated: December 2021  
Next review due: December 2024  
Owner:  Board  
   
Signed:  Karun Shenoy Position:  Chair Date:  4 December 2021 
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