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At Crewmojo we offer a flexible performance management platform

that feels like we built it just for you. One of the ways we do this is to

offer 100 plus customisable digital templates within our platform to

help you build a simple, modern performance experience that just

makes sense to your people. We hope you get maximum value from

this simple and easy-to-use template.

Mark & Crew
@ Crewmojo

Hello From
Crewmojo



What we do
We offer a flexible performance management platform that feels like we

built it just for you. Create a flexible easy-to-manage performance

system with customisable digital templates that make it easy to launch &

build adoption.

We are known for our modern, simple, intuitive employee experience,

an easy-to-use platform made for people. Fully responsive across mobile

and desktop.We empower HR people to create amazing performance

experiences.
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About the creator
The Good and Bad project at Wildbit is our small way of looking at the

key roles and laying a clear vision of the factors that determine whether

someone is good or bad at their role.

Inspired by Ben Horowitz’ Good and Bad product manager while

together on a retreat in Philadelphia, we established definitions for each

of our roles at Wildbit about what attributes, attitudes, and skill sets are

key for determining whether someone is good or bad at their job.

Learn More
HERE

https://wildbit.com/blog/2015/06/11/what-makes-a-good-or-bad-role-definitions
http://a16z.com/2012/06/15/good-product-managerbad-product-manager/
https://wildbit.com/good-bad


Role:   Quality Assurance Engineer

Level: Individual contributor

Skills & Behaviours  Quality First

  Process Improvement

  Outcome Oriented

  Passionate

Collaborative

Credit  Wildbit Good Bad Project 

Quality Assurance Engineer
This document describes the role by focusing on good and bad behaviours to
clearly indicate what success looks like. It has been open-sourced from the
Wildbit Good Bad Project 

Customer Success Team Member 



Quality First

A good QA engineer takes full accountability for the quality of each product
release. They put quality ahead of everything, even if it means having candid
conversations with team members. They are willing to delay a feature release in
order to uphold product quality. 

A bad QA engineer thinks that their job is only about detecting issues. A good QA
engineer looks at each possible area of quality: copy, usability, and customer
experience. They are always keeping the users in mind when testing. A bad QA
engineer thinks that programming is someone else’s job and conduct tests by
clicking the mouse a lot. A bad QA engineer thinks regression testing is not their
job. They don’t take responsibility for unnoticed bugs. 

Quality Assurance Engineer

Process Improvement

A good QA engineer uses automation to speed up the release process and reduce
repetition, yet realizes manual testing is the foundation of high-quality testing. They
think of new ways to make testing more efficient and make every release more
reliable than the last. 

A good QA engineer will work hard to write readable tests that can be easily
understood and maintained by the team. They are always thinking about improving
further their automated tests. 

A bad QA engineer thinks that the end result is to automate everything and that
manual testing is a waste of time. They think about the quantity of automated tests
instead of the quality of the customer experience. They keep testing tools to
themselves instead of empowering the team to test on their own. 

A good QA engineer wants to make testing a team sport, by writing tests that
everyone can use. 



Outcome Oriented

A good QA engineer is highly organized, can adjust priorities, and has great
attention to detail. They can compromise between a perfect vs. a good-enough
result. 

A bad QA engineer has a single process for testing and is not willing to adapt to
product or process variations.  

Passionate

A good QA engineer works closely with the product team to mutually release
quality features.They thoroughly document issues to minimize the time it takes a
developer to resolve them. They love their job and are proud of what they do. A
good QA engineer is constantly learning new skills to apply in the QA process. 

Quality Assurance Engineer

Collaborative

A bad QA engineer views themselves as a separate resource to blame developers
for crappy code. They see value in the number of issues found, rather than the
importance or impact the issue has on the product. A good QA engineer is a
partner to the developer, with a mutual mission of having the most painless
release possible. 



Community Oriented

A good product manager is always improving their craft, and contributes to the
larger product management community by attending/speaking at
conferences/meetups, and reading and writing about their experiences and
learnings. They realize that they are in an ever-evolving role, and they embrace its
fluid nature. 

They don’t go it alone, instead they seek out like-minded practitioners who love
building great products, and they build lasting relationships within that
community. 

Detail oriented

A good product manager is deep in the details of execution. They walk alongside
the team and help them with functional specs, design direction, removing
obstacles, and keeping everything on track. This sometimes means adjusting
timelines or scope to do the right thing for the product and customers.  

Quality Assurance Engineer



www.crewmojo.com

Contact us

F I N D  T E M P L A T E S

Find more paper-based

templates

+61 2 8644 0693
hello@crewmojo.com

B O O K  A  D E M O

See this template in our

digital platform. 

Contact the happy humans @

Contact us to talk about the ways we can empower your HR team to create a
performance experience today.

https://www.crewmojo.com/demo
tel:+61286440693
https://crewmojo.com/performance-management-templates
https://www.crewmojo.com/performancemanagementtemplates

