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At Crewmojo we offer a flexible performance management platform

that feels like we built it just for you. One of the ways we do this is to

offer 100 plus customisable digital templates within our platform to

help you build a simple, modern performance experience that just

makes sense to your people. We hope you get maximum value from

this simple and easy-to-use template.

Mark & Crew
@ Crewmojo

Hello From
Crewmojo



What we do
We offer a flexible performance management platform that feels like we

built it just for you. Create a flexible easy-to-manage performance

system with customisable digital templates that make it easy to launch &

build adoption.

We are known for our modern, simple, intuitive employee experience,

an easy-to-use platform made for people. Fully responsive across mobile

and desktop.We empower HR people to create amazing performance

experiences.

Trackable
Goals

 

1-on-1s & 
Check Ins

 

Feedback, 
Praise & Surveys

 

Performance
Reviews 

 

About Our Platform



About the creator
Our group of companies are focused on building capability and solutions

that are relevant to our customers and help them agitate the norm in

new and innovative ways.

We’re focused on growing our business without compromising our core

values or mission to ensure engagement with our teams, clients and

partners. While Mantel Group continues to grow organically and

through acquisition, our fundamental strategic objectives remain the

same. Check them out below.

Learn More
HERE

https://mantelgroup.com.au/


Onboarding Survey
Welcome to the our Onboarding Survey. We are keen to hear about
your recruitment and onboarding experience as we are always
seeking to make things better. We are particularly interested in how
our candidate and new starter experience made you feel and would
love your thoughts on what we missed or could do differently to make
it top notch!

Referral

Someone reached out to me on LinkedIn

Prior candidate

Applied via website

INITIAL CONTACT
How were you initially contacted or how did you enter our recruitment
process?

Yes

No

Other

Applied via LinkedIn

Other

Were you clear on our recruitment process upfront?
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Prior to the first interview, was the engagement
with our organisation sufficient and timely? If no,
what was missing?

How could we have improved the initial contact or
reach out when we first connected with you?

Phone Call

Email

Text Message

Linked In

What would your preferred method of initial contact be?

Other

INITIAL CONTACT



How many interviews or conversations did you
have during the process? Was it too much or too
little?

For each interview, did we provide you with
adequate time with our team? What would be ideal
for you?

Interview Process

Sufficient

Too long

Other

Was timing between interviews sufficient or too long?



Were the interviews valuable and constructive?
Why/Why not?

Were you given sufficient time to to ask questions
and give feedback during each interview?

Interview Process

How can we improve the interview process for
candidates in the future?



Do you feel you received your contract for your
new position promptly following a verbal offer?
What is an ideal timeframe for you?

Offer Process

Yes

No

Other

Did the offer have the correct details and everything you needed?

Same day?

The next day?

Within a few days

Within 1 week

How quickly were you made an offer post the final interview?

Within 2 weeks

Longer than two weeks

Not Sure

Other



Did you receive all the information you needed
about our organisation and role during the offer
process? Was anything missing?

Yes

No

Other

Were you easily able to contact us throughout your experience?

How can we improve our offer experience for
future candidates?

Offer Process



Were you provided with accurate information
about our organisation during the onboarding
process? If no, what information would you have
like to have received?

Yes

No

Other

Did someone get in touch with you before your first day to let you know
about start times etc?

Onboarding

Yes

No

Other

Were you aware of what to expect on your first day?

Yes

No

Other

Did you receive your laptop in enough time to set up for your first day?



Did you find your onboarding welcome pack
useful? Is there anything not in your pack that
would have been good enough to get?

Yes

No

Other

Were your systems set up and easy to access?

Onboarding

Did someone connect with you on the morning of
your first day and were you aware of what
induction sessions you needed to attend?



What were your induction sessions like?

Did you have enough support during the
onboarding process? What else could we have
done? 

Were you told who your people guide was and did
they connect with you? How did that go?

Onboarding



How were you onboarded to your first client?
When did that happen? What was that experience
like?

Yes

No

Other

Were any questions you had during your first day/week answered in detail
and promptly?

Do you have a clear understanding of our
organisation values and culture?

Onboarding



How can we improve our onboarding experience
for candidates in the future?

Onboarding

Overall

Yes

No

Other

Has your experience of our organisation matched your expectations

Yes

No

Other

Do you have a good understanding of what is expected in your role ?



Were there any aspects of the role, interviews,
offer, onboarding or our organisation that were not
clear throughout the process that you had to eack
for clarification on? Did we respond timely and
accurately?

Overall

What was your favourite part of the onboarding
experience?

What was your least favourite part of the
onboarding process?



Do you have any further comments about your
experience?

Overall

I would recommend our organisation as a great place to work



www.crewmojo.com

Contact us

F I N D  T E M P L A T E S
Find more paper-based

templates, blogs and case

studies

+61 2 8644 0693
hello@crewmojo.com

B O O K  A  D E M O
See how you can customise these

templates and build your own in our

performance management platform

Contact the happy humans @

Contact us to talk about the ways we can empower your HR team to
create a performance experience today.

https://www.crewmojo.com/demo
tel:+61286440693
https://crewmojo.com/performance-management-templates
https://www.crewmojo.com/performancemanagementtemplates

