
Helping you kick off 
your digital 
transformation
with a proof of 
concept.



What is a proof of concept?

POC, also known as proof of principle, is a realization of a certain method or idea in order to 
demonstrate the feasibility of a larger project. 

 

www.anchovyinc.com

Being the only public listed company in its 
industry in Malta. ANCHOVY. is an award 
winning company synonymous with agile, 
effective and forward-thinking digital 
strategies for any client challenge.

 

www.onestdata.com

Since its inception, Onest has been taking 
on the challenge of providing cost effective 
market research for all kinds of businesses 
in Malta. Onest aims to optimise the market 
research formula by getting statistically valid 
results in a shorter time-frame than is 
traditionally expected.
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PoC Digital You

● Digitisation of business processes 
including the deployment of digital 
technologies, such as IoT, artificial 
intelligence, machine learning and 
predictive analytics.

● Together with Onest we will define 
an PoC that utilizes our extensive 
knowledge in data, machine learning 
and predictive analysis to put 
together a model that activates your 
data to accelerate and predict the 
future. We will dive into past 
transactional data to predict the 
future utilizing extensive machine 
learning algorithms

 

PoC Digital Experience Excellence

● Review customer handling 
procedures and propose solutions to 
enable excellent customer service.

● We will together define a structure 
and PoC which digitized your 
customer experience truly shifting 
your business into a digital 
experience leader. Clients no longer 
are ready to wait hours for a 
response, they want a reply within 
minutes and through the PoC we can 
activate this.

 

How will we help you?

Digital Reinvention is the ability for businesses to reinvent themselves digitally with accelerated 
speed being the core pillar. It’s not fine tuning, it’s not small adjustments to one’s course, it’s a 
complete reinvention in a condensed period of time. Our objective is to help you thrive in today’s 
cut throat digital landscape by creating a fully functioning proof of concept, priming your 
business for a full transformation in either one, or a hybrid of the below areas.

 

PoC Your Strategic Position

● Assess market dynamics, fluctuation 
in demand and changes in 
consumer behaviour to reposition 
product and service offering as may 
be required.

 
The following is the recommended timeline:

 

Initial Scoping 
Session
(1 week)

Definition of 
the POC 

Architecture
(1 week)

Implementation of 
the POC 

Architecture 
(2 weeks)

Deployment of 
the POC in a 

sandbox 
environment 

(3 weeks)

POC debrief and 
implementation 
roadmap for full 
implementation 

laid out 
(1 week)
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Your team

 

Benjamin Zammit, with experience in the 
data handling of 29 brands with a combined 
customer count of 12 million, and data 
transformation experience where I 
specialized in transforming large legacy 
systems, into more efficient, data connected 
systems that allowed clients to operate at 
higher speeds & reduced costs by making 
strategic decisions based on connected 
data.

A Pod of highly skilled individuals will also 
be assigned to this project, built up of data/ 
intelligence scientists, digital strategists and 
content creators.

 

The full cost of the project will be €5000.

 

€2500 of these costs will be funded by the 
Government of Malta and reimbursed 
directly to the client.

 

Should the client decide to proceed with the 
implementation of the full vision following 
the PoC, an additional €2500 voucher to be 
redeemed on the project will be given.

 

0% cost50% cost
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Zak Borg and Benji Borg, partners at 
ANCHOVY./Onest will be in charge of the 
overall Services co-ordinating the inputs 
and liaising with you to ensure efficient 
communication.

Zak Borg, undergrad in computer science 
and masters in real time systems from 
Fraunhofer in Germany.

Benji Borg had a successful sailing career 
and studied industrial design and advanced 
character animation.

Benji Borg
Managing director - ANCHOVY.
benji.borg@anchovyinc.com

 

Zak Borg
Managing director - ANCHOVY.
zak.borg@anchovyinc.com

 

Benjamin Zammit
Business unit lead - ONEST
benjamin.zammit@onestdata.com

 



We're your Partner.
We don't just want a client, we want a 
partnership


