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The Education (Pastoral Care of Tertiary and International Learners) 

Code of Practice 2021 

2022 Self-review Report 

TEO Name 
 

English Language Partners New Zealand Trust MoE number 8067 

Code 
contact 

Name Rachel O’Connor Job title 
Chief 
Executive 

Email 
 

Rachel.OConnor@englishlanguage.org.nz 
Phone 
number 

04 471 7799 

Current 
enrolments 

Domestic 
learners Total # 4138 

18 y/o or 
older  

4129 

 Under 18 y/o 9 
 International 

learners* Total # 0 

18 y/o or 
older 

0 

 Under 18 y/o 0 
Current 
residents 

Domestic 
learners Total # 0 

18 y/o or 
older  

0 

 Under 18 y/o 0 

 International 
learners Total # 0 

18 y/o or 
older 

0 

 Under 18 y/o 0 

Report 
author(s) 

Jamie Cruse and Rachel O’Connor 

  

 

 

 

 

 

 

 

*ELP’s charitable purpose is to help former refugees and migrants learn English to settle, work and 

succeed.  ELP does not enrol learners overseas, nor work with people who are temporarily residing 

in New Zealand for the specific purposes of study (e.g., student visa holders).  ELP has a number of 

enrolled learners—many of whom are on a residency pathway—that are not “Required to be 

Treated as if They are not International Students” under the NZ Gazette, and who hold the following 

categories of visa: 

• Guardianship (4) 

• 2022 Special Ukraine Visa (26) 

• Partnership of non-New-Zealander (4) 

• Visitor Visa (28) 

• Work Visa (86)

https://gazette.govt.nz/notice/id/2021-go5320
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Stage of implementation for each outcome 
 

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety 

 Rating 

Outcome 1:  
A learner wellbeing and safety system 

Implemented 

Outcome 2:  
Learner voice   

Implemented 

  

Wellbeing and safety practices for all tertiary providers 

 Rating 

Outcome 3:  
Safe, inclusive, supportive, and accessible physical and digital learning 
environments  

Well implemented 

Outcome 4:  
Learners are safe and well 

Implemented 
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Summary of performance under each outcome  

Organisational structures to support a whole-of-provider approach to learner wellbeing and safety 

 Summary of performance based on gathered information (i.e., 
how effectively is ELP doing what it needs to be doing?) 

How do we know?  

Outcome 1: 
A learner wellbeing 
and safety system 
 
 

ELP’s vision is a cohesive society where our learners can 
settle well and achieve their goals. This includes feeling safe, 
a sense of belonging and being able to participate in and 
contribute to all aspects of life.  Consequently, the majority 
of our activity is closely aligned with improving and 
supporting learner wellbeing, and systems are well 
developed and resourced to support this. 

ELP Centres provide valuable and responsive support for 
learners in helping them connect to their communities and 
settle well in New Zealand.  Potential remains to enhance the 
quality and consistency of ongoing staff training and up-to-
date resources tailored to their roles in the organisation, 
especially regarding:   

• ELP’s obligations under the Code of Practice;  

• identifying and timely reporting of incidents of racism, 
discrimination, and bullying; 

• physical and sexual violence prevention and response, 
including how to support a culture of disclosure and 
reporting; 

• privacy and safe handling of personal information 

• This vision is reflected throughout our 2022-2024 
Strategic Plan and related initiatives in the 2023 
operational plan. 

• We provide our learners with information and 
assistance in order to help keep them safe and 
well informed.  Strong examples of this can be 
seen throughout the covid pandemic (example 1, 
example 2), as well as in response to emergent 
community needs such as water safety: example 
1, example 2 and example 3) and healthy homes.  
ELP makes all these materials freely available. 

• Our blog has many examples of the ways our 
centres support learner safety through 
engagement with organisations at a local and 
national level. 

https://uploads-ssl.webflow.com/60b057860993a765a4d6c289/62c4f70d4614c78aa04423b2_ELPNZ%202022-24%20Strategic%20Plan.pdf
https://uploads-ssl.webflow.com/60b057860993a765a4d6c289/62c4f70d4614c78aa04423b2_ELPNZ%202022-24%20Strategic%20Plan.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/6180ae6df4f5815c6a921b3c_covid%20Vaccination%20Resource.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/62251f85f7529d994dba2c00_RAT%20Tests%20-%20Instructions%20for%20learners.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/634ca55cb72571178deba85e_Swimming%20at%20the%20riverELPNZTeachingResource2022.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/634ca55cb72571178deba85e_Swimming%20at%20the%20riverELPNZTeachingResource2022.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/62e0957a035b1af2c7d802b2_Water%20Safety%20-%20At%20the%20Swimming%20Pool.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/60ecca52b8a175014f7f49be_7.-Water-SafetyDecember-2015.pdf
https://uploads-ssl.webflow.com/60b70d97ab288f7d9de1db32/6126c7367ca3e96b7ef36234_SEQ_S_Healthy_Homes.pdf
https://www.englishlanguage.org.nz/teaching-resources-worksheets
https://www.englishlanguage.org.nz/articles
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 Summary of performance based on gathered information (i.e., 
how effectively is ELP doing what it needs to be doing?) 

How do we know?  

Outcome 2:  
Learner voice   
 
 

ELP teaches English to people from refugee and migrant 
backgrounds, providing excellent English language education 
in context for everyday life and work. 

At the time of writing, 107 first languages are represented 
within the ELP studentry. Some of these learners—such as 
those who have experienced interrupted learning—may have 
limited functional literacy in their first language.  There are 
also differing cultural norms regarding sharing candid 
feedback—especially considering the difficult socio-economic 
circumstances of some of our learners.  Despite these 
challenges, ELP engages with and draws from a rich resource 
of learner feedback which is reviewed and reflected upon 
regularly. 

Teachers and Cultural Language Assistants work closely with 
learners to co-design learning syllabi, develop personalised 
learning plans, and to ensure that their emergent learning 
needs are being met. 

Work is currently underway to develop a learner community 
caucus in order to act as a reference group for organisational 
and strategic change, as well as facilitating regular collation 
and reporting of more detailed learner feedback. 

• Twice annually, the Chief Executive, members of 
the board, and members of SMT meet with the 
Ethnic Advisory Group (EAG) to receive 
information about former refugee and migrant 
issues.  EAG members also advocate for and raise 
issues on behalf of learners. 

• Our teaching approach is closely aligned with our 
organisational values: Diversity, Respect, 
Partnership, and Excellence.  Our internal quality 
assurance processes review our teaching practice 
regularly to ensure that what is happening in our 
classroom meets our standards for working in 
partnership with our learners. 

• At the end of each course, learners complete a 
feedback questionnaire sharing their satisfaction 
with the course, and a self-assessment of their 
own progress in learning English.  This feedback is 
reviewed at a centre and national level, and 
relevant changes implemented where necessary. 

 

  

https://www.englishlanguage.org.nz/about-us#:~:text=Ethnic%20advisory%20group-,Ethnic%20Advisory%20Group,-(EAG)%20members%20are
https://www.englishlanguage.org.nz/about-us#:~:text=life%20and%20work.-,Our%20values,-Diversity%3A%20we%20are
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Wellbeing and safety practices for all tertiary providers 

 
Summary of performance based on gathered information (i.e., 
how effectively is ELP doing what it needs to be doing?) 

How do we know?  

Outcome 3:  
Safe, inclusive, 
supportive, and 
accessible physical 
and digital learning 
environments  
 
 

ELP fosters safe face-to-face and online learning 
environments that support positive learning experiences for 
our former refugee and migrant learner community.   

ELP values encourage a non-exclusive organisational culture.  
This is also evaluated within each centre on an annual basis 
in the Quality Standard review (4.3 | Responsiveness and 
Partnership). Practices are in place to identify and respond to 
emergent needs—even in extreme events. 

 

• We regularly celebrate the multi-cultural nature 
of our staff and studentry as seen in our blog 
(example 1, example 2, example 3, example 4). 

• ELP has provided psycho-social support for 
students after traumatic events which have 
impacted our learner communities, such as the 
earthquakes and the mosque attacks. 

• The NZQA site attestation process ensures 
premises are suitable to learners’ needs.  A 
playgroup is also provided in some classes to 
facilitate parents’ engagement in learning, 
available and is currently under external review to 
ensure child protection best practice.  Low English 
proficiency literacy classes also have a Cultural 
Learning Advisor (CLA) to support learners and 
the teacher. 

• We provided over 300 tablets and other 
programme materials to learners to enable them 
to continue learning during the various covid-19 
related lockdowns. 

https://www.englishlanguage.org.nz/about-us#:~:text=Vision%2C%20purpose%2C%20values
https://www.englishlanguage.org.nz/articles/learning-chinese-opens-door-to-volunteering
https://www.englishlanguage.org.nz/articles/dr-arif-ali-reflecting-on-world-refugee-day
https://www.englishlanguage.org.nz/articles/from-english-learner-to-volunteer-extraordinaire
https://www.englishlanguage.org.nz/articles/patchwork-stories-create-sense-of-belonging-and-memory
https://www.nzqa.govt.nz/providers-partners/approval-accreditation-and-registration/delivery-sites-l1-6-l7/
https://www.englishlanguage.org.nz/articles/giving-mums-with-pre-schoolers-the-opportunity-to-make-community-connections
https://www.englishlanguage.org.nz/articles/giving-mums-with-pre-schoolers-the-opportunity-to-make-community-connections
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Summary of performance based on gathered information (i.e., 
how effectively is ELP doing what it needs to be doing?) 

How do we know?  

Outcome 4:  
Learners are safe 
and well 
 
 

ELP supports learners to manage their physical and mental 
health through information and advice.  Robust and 
established processes are in place to identify and respond to 
learners who need additional support. 

In instances where a learner has a disability or is affected by 
health and wellbeing difficulties, accommodations are made 
to facilitate their learning needs.  Off-site premises are 
sourced and used, and Home Tutors can support learners in 
their own homes. 

Existing processes would be further strengthened by the 
development of a learner charter / code of conduct, through 
which expectations of learners, trainee tutors and staff could 
be more clearly communicated and responded to. 

• Centres regularly support learners in accessing 
relevant public services as well as work closely 
with Red Cross and other settlement providers.   

• Centres provide support—as needed—when 
learners request assistance with accommodation 
and accessing other services (e.g., arranging 
doctor’s visits, Linking with/referring to WINZ, 
Driver Licence, Red Cross, Housing services, 
appropriate mental health services, etc.).   

• Public health information was synthesised and 
made readily accessible to learners throughout 
the pandemic. (e.g., helping learners book 
vaccinations, access vaccine passes, etc.) 

• Examples of visiting speakers and class visits from 
(among others): Healthcare professionals, 
Community Police, Recycling, Environmental 
groups/visits, etc. 

  

https://www.englishlanguage.org.nz/articles/migrant-work-talk-learner-finds-job-immediately
https://www.englishlanguage.org.nz/articles/getting-former-refugees-on-the-road
https://www.englishlanguage.org.nz/articles/mask-making-workshop
https://www.englishlanguage.org.nz/articles/community-navigator-role-created-to-help-newcomers
https://www.englishlanguage.org.nz/articles/ora-for-all-health-and-wellbeing-classes
https://www.englishlanguage.org.nz/articles/uniting-against-covid-in-2021-and-beyond
https://www.englishlanguage.org.nz/articles/uniting-against-covid-in-2021-and-beyond
https://www.englishlanguage.org.nz/articles/immunisation-advisory-centre-visit-to-dunedin-classes
https://www.englishlanguage.org.nz/articles/policing-to-keep-aotearoas-ethnic-communities-safe
https://www.englishlanguage.org.nz/articles/dynamic-duo-championing-a-zero-waste-future
https://www.englishlanguage.org.nz/articles/native-bird-recovery
https://www.englishlanguage.org.nz/articles/native-bird-recovery

	The Education (Pastoral Care of Tertiary and International Learners) Code of Practice 2021
	2022 Self-review Report

	Stage of implementation for each outcome
	Summary of performance under each outcome

