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Our Vision

Our Strategic Goals

Our Purpose

Our Values

Former refugees and migrants settle well and 
succeed in Aotearoa New Zealand

Our vision is a cohesive society where our learners can settle well and 
achieve their goals. This includes feeling safe, a sense of belonging 
and being able to participate in and contribute to all aspects of life.

We teach English to people from refugee and migrant 
backgrounds, providing excellent English language 

education in context for everyday life and work.

1. 2. 3. 4.Value, respect and 
advocate for what
our learners bring 
and contribute to
Aotearoa New Zealand

Help more people learn
English language skills
for everyday life

Teach English that 
helps our learners 
get jobs and succeed 
at work

Grow our people, skills
and infrastructure to
help more learners
achieve their goals

We help people learn English to settle, 
work and succeed

Partnership
We work together for success

Diversity 
We are welcoming

Excellence 
We value our work and aim high

Respect 
We care, listen and respond



Strategic Goals Areas of focus Lead indicators

2. Help more people  
 learn English language  
 skills for everyday life

2.1 Grow awareness of ELP and reach more people  
 through celebrating our learners’ language and 
 settlement success stories

2.2 Enhance the quality of ELP delivery to meet the  
 changing needs of our learners and enable 
 effective settlement

• Annual growth in new learner registrations and enrolment

• Annual growth in community stakeholder engagement

• Programme delivery and design show evidence of innovation and    
improvement to meet evolving learner needs

• Learners make English language gains (80% target)

• Learners report being satisfied with their course (95% target)

1. Value, respect and
 advocate for what our
 learners bring and
 contribute to Aotearoa
 New Zealand

1.1 Help our learners understand challenges and 
 opportunities of living and working in a multicultural  
 society founded on Te Tiriti o Waitangi, recognising 
 the unique culture and place of Māori as Tangata   
 Whenua in how we work

1.2 Ensure learner voice is heard, amplified and    
 represented in all we do

1.3 Raise awareness of how former refugees and 
 migrants contribute to our society and economy, 
 and collaborate with others to address barriers 
 to settlement

• Deliver an agreed annual work programme to embed tikanga and te reo   
Māori within our operations and programmes

• Learner voice is discussed and actioned at management level

• Regular sharing of stories through ELP communication channels

• Evidence of collaborating to address barriers to settlement



Strategic Goals Areas of focus Lead indicators

4. Grow our people, skills  
 and infrastructure to 
 help more learners  
 achieve their goals

3. Teach English that helps
 our learners get jobs
 and succeed at work

3.1 Support learners to secure paid work and to progress  
 and succeed at work

3.2 Build relationships with employers, focussed on   
 providing work-related English language support 
 for their current and potential employees

3.3 Partner with tertiary education providers and 
 contribute our specialist expertise in English 
 language education

4.1 Take a wellbeing-first approach to providing our 
 staff and volunteers with the space, support, resources  
 and skills they need

4.2 Refine our use of data to strengthen our development  
 and delivery

4.3 Keep growing organisational ambition and agility   
 while ensuring financial sustainability and high  
 funder trust

• Learners enrolled in a work-related course report an employment outcome

• Staff report that the organisation cares about their well-being (80% target)

• Staff report they have the tools and resources to do their job effectively   
(80% target)

• Volunteers report satisfaction with training for their role (90% target)

• Develop tools and embed processes that use data to assess organisational  
reach and identify gaps

• EER Category 1 status maintained (2023)

• ELP maintains a financial viability rating that is satisfactory to TEC

• Fulfil our contracts with funders

• Our systems and processes adapt successfully to organisational challenges  
and opportunities

• Growth in the number of learners supported by business contracts tailored  
to employers’ requirements

• Establish or enhance relationships with Te Pūkenga, Wānanga and PTEs 
by 2024
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