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IRS NEXT is the future of the 
organization, as laid out in the 

Taxpayer First Act Report  
to Congress. 

Read more at:  
https://irssource.web.irs.gov/
IRSNEXT/pages/home.aspx.

KC campus groups deliver back-to-school 
supplies for students and teachers

IRS employee organizations and 
professional associations can offer great 
opportunities for employees to find 

ways to serve their communities.
Through the support of the KC Campus 

Professional Managers Association (PMA) 
and the Association for the Improvement of 
Minorities (AIM-IRS), employees donated 
more than 6,000 supplies to local schools 
and students during their recent back-to-
school campus drives.

PMA President Sherryee Akinmoladun 
thanked employees who donated. “These 
gifts will ensure teachers and students get 
off to a good start by having the supplies 
they need to succeed,” she said.

“It’s a win-win for all,” said Input Cor-
rection Operation (ICO) technical advisor 
Laura Dunn who helped lead a spirited, 
friendly competition between Document 
Perfection Operation (DPO) and ICO. “This 
is such a good cause, and giving back is a 
major mood-booster,” added Laura.

Together, the two organizations collected 
over 5,000 school supplies, including paints, 
lunchboxes, backpacks, water bottles, cray-
on sets, sharpie sets and pencil boxes. 

More than a thousand jars of peanut 
butter and jelly were also collected to 
support after-school programs.

Some employees added a personal touch. 
ICO lead clerk Elizabeth Stripling donated 
masks designed especially for school-
age kids. DPO tax examining technician 
Javonda Hardiman donated little snack 
sets she put together that included a mask, 
bottled water, fruit snacks and beef sticks.

KC AIM-IRS Chapter President Twanna 
Oliver, along with members Sheila Urum-
Eke, Shannon Fields and Chekeshia 
Williams, delivered supplies to Wendell 
Phillips Elementary Schools.

Twanna said, “This year, we were able 
to fulfill specific requests from many class-
rooms and students with special needs. 
School principal Takeshia Brown shared 
that her students were excited and thrilled to 
receive the donations.”

Sheila added how special she felt to give 
back to the school she attended as a student.

PMA also delivered supplies to the 
Grandview Assistance Program (GAP), 
which serves over 3,700 students in the KC 
Grandview District schools. 

See SCHOOL SUPPLIES: on Page 8

KC AIM-IRS members (l-r) Shelia Urum-Eke, 
Chekeshia Williams and Shannon Fields 
deliver school supplies to Wendall Phillips 
Elementary School in Kansas City.

Hundreds of back-to-school supplies donated 
by KC employees during drive fill a campus 
conference room.

https://irssource.web.irs.gov/IRSNEXT/pages/home.aspx
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St. Louis manager honored as servant leader

The IRS Servant Leadership 
Organization (ISLO) Executive 
Committee recently announced 

the recipients of the Caught in the 
Act award for managers and the Pay 
it Forward award for employees. 
Each month, the ISLO solicits for 
nominations of employees and 
managers who demonstrate a specific 
characteristic of servant leadership. 

In August, St. Louis Call Site Ac-
counts Management program manager 
Michael Held earned the Caught in the 
Act award for demonstrating the servant 
leadership characteristic of Foresight. 

Michael shared, “I am honored for 
being recognized as a servant leader. 
Being able to coach others and pass on 

what I have learned over the 
years is a highlight of my day.” 

The ISLO committee cited 
his work as the program 
manager, where he invests time 
in analyzing historical and 
current trends, environmental 
factors and current events, 
looking for areas of strength 
and of opportunity. He directs his 
management team to openly explore 
potential opportunities and examine 
internal and external factors.

By upholding a future-focused at-
titude, while considering both the past 
and current circumstances, he fully 
incorporated the characteristic in his 
leadership style.

Michael embraces 
foresight. He coaches 
his team to increase 
their foresight skills to 
become better leaders. 
He often asks, “What 
questions can be asked? 
‘What are the unin-
tended consequences?’ 

to guide the management team to over-
come their limitations.”

“As a leader it is imperative that you 
always look forward,” he said. “Playing 
a mental what if game allows you to 
ascertain how a decision made today 
will affect your tomorrow. Too often 
we are caught in a reactionary posture 
to events and foresight helps to greatly 
diminish that impact.” 

ISLO is an employee resource group. 
Their vision is to promote a community 
of employees who extend the servant 
leadership philosophy to one another 
and to their customers by building a 
more just, caring and sustainable IRS. 
For more information, visit https://or-
ganization.ds.irsnet.gov/sites/WISer-
vantLeaders.

Michael Held

Reaching for the stars
complimentary letters to employees

Marilyn Etzenhauser: As our team’s 
work leader, you are supportive and 
assist us with all of the aspects of our 
jobs. You share your knowledge and 
experience without hesitation, and as-
sume many leadership roles. You pres-
ent yourself with empathy and value 
the input of others. You were one of the 
first to return to work in April 2020.
Pamela Green: Thank you for going 
above and beyond to get me the infor-
mation I needed to solve a complicated 
issue. You were polite, considerate, 
efficient and good-humored. I appreci-
ated your customer service skills, per-
sonable demeanor and professionalism.
Courtney Hayden: You listened care-
fully and patiently as I explained my 
situation. You asked concise questions 
and spoke clearly in explaining step-
by-step what I needed to do and why. 
You were incredibly friendly, easy to 
understand, obviously knowledgeable 
and made perfect sense. 
Rocetta Jones: You were pleasant, 
knowledgeable, efficient and most 
helpful in answering all my questions. 

You were helpful 
in tracing our third 
EIP and found we 
had received all 
three payments. It 
had been directly 
deposited into our 
checking account. 
We did not realize 
this since the previous payments had 
been mailed by check. 
Kaneisha Norise: You were polite 
and professional. Thank you for taking 
care of  us like we were your personal 
acquaintances. You thoroughly 
researched our account to address 
each of our concerns with regards to 
the delays of our stimulus monies. 
You deserve recognition for your 
outstanding customer service.
Dena Sechrest-Groves: It was a 
pleasure speaking with you. You were 
professional throughout the call and 
listened attentively. Thank you for ad-
dressing my questions and concerns. I 
am now better prepared to confidently 
complete my tax returns.

EAP provides COVID-19 resources

For free, round-the-clock access to 
COVID-19 support and other resources, 

visit www.Guidanceresources.com.

Register with IRS Company ID IRS112 
and create your username  

and password.

Find COVID-19 support including help locating 
assistance such as food pantries, help with 

rent, prescriptions, utilities and more.

If you have a news item or need a photo 
for a news item, contact:

*W&I KC Communications
Communications & Liaison

PO Box 24551, Stop 1020 P-5
Kansas City, MO 64131

816-499-4706

Servant leadership
Reaching for the stars
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Eye  
on  

W&I
by W&I Commissioner Ken Corbin

As seasons change, so does the IRS

I can’t believe we’re already in the third quarter of the year, 
and the fall season has officially arrived. I love how nature 
automatically reminds us each year that change is in the air 

with cooler temperatures and colorful leaves. One of the best 
parts of fall for me is not having to cut the grass.

As much as we’d like for things to remain the same, change 
is necessary and inevitable. It can help us as an agency stay 
current with trends and create new business opportunities. 

An example that’s close to home this time of year is when 
a lot of valued, seasoned and trusted W&I employees decide 
to retire. Many times, we wish they’d remain with the agency, 
but we also know life happens and our friends and co-workers 
move on. It’s a bittersweet situation for the organization in my 
opinion. It’s a definite win for the employee because they’re 
able to start a new chapter in their lives; however, it’s also a 
win for us because we’re able to seek out new employees who 
we hope will grow with our organization for the long term.

IRS recruitment
Seeking and recruiting new em-

ployees demands that we first share 
background on the IRS and educate 
prospects about the agency. I want 
our potential employees to under-
stand that we’re so much more than 
the nation’s tax collection agency. 
We’re an agency that allows you 
to put your experience to use, gain 
valuable skills and take advantage of 
several career paths.

So, how do we convince people to 
consider the IRS as a career choice? 
With your help. I believe you are the agency’s best recruit-
ers when it comes to seeking new employees. I look to each 
of you as ambassadors for the Service because you can offer 
an inside view of the agency. You can help ensure that we’re 
doing our best to make new employees feel welcome with 
positive experiences at the onset of employment. I believe 
this interaction with new employees can make a significant 
difference in how quickly they become engaged and produc-
tive. It may influence their decision to stay with the Service 
as a career.

Lately, you may 
have heard that the 
IRS is actively hiring 
for several positions. 
Immediate hiring needs 
include 4,300 contact 
representatives, 2,700 
tax examiners, 5,040 clerks, 450 individual taxpayer advisory 
specialists and 100 analysts in support of filing season. You 
can to read about these and other positions featured in the A 
Day in the Life series (https://irssource.web.irs.gov/WI/
Lists/CL%20Generic/DispItemForm.aspx?ID=5). 

Career development for current employees
There are also many detail positions available if you al-

ready work for the IRS. We offer frequent virtual job fairs to 
help provide applicants with insights on the unique positions 
the Service has to offer. If you or someone you know is inter-

ested in changing their current 
job series or curious about a 
position within the IRS, I highly 
recommend registering to attend 
one of the job fairs. You can also 
visit the Career Management 
Resource Center to discover 
the range of positions available 
within the IRS.

As the W&I Commissioner, 
I’m often asked to speak at our 
various IRS employee organiza-
tion meetings. One of the main 
questions I’m asked is how can 

I stand out as a potential leader in my organization? I always 
encourage employees to learn and master their current posi-
tion, be amenable to helping others in the organization, volun-
teer for projects or programs, and take advantage of the avail-
able continuous education and training. I remind employees to 
review their résumés often and to remember that their cover 
letter is a marketing tool. It offers a first opportunity to make a 
good impression with a hiring manager.

For those of you considering a change in your current posi-
tion or career, please know I want you to succeed at whatever 
you do. It’s my job and goal to ensure W&I employees are 
actively engaged within their positions. But if you’re ready 
to move on to another organization or agency, I support you. 
There are several resources available if you need assistance 
with applying for IRS jobs or other federal jobs. Please take 
advantage of them as necessary. 

Lastly, I encourage you to embrace change in every aspect 
of your life. Change is one of those elements we may not 
always have complete control over; however, we can control 
how we respond to it. One of my favorite quotes about change 
is, “The secret of change is to focus all of your energy, not on 
fighting the old, but on building the new.” — Socrates 

Links and resources

About the IRS: https://www.jobs.irs.gov/about-irs

IRS Careers: https://www.jobs.irs.gov/careers

Career Opportunities: https://irssource.web.irs.
gov/SitePages/Career%20Opportunities.aspx

Education and Training: https://irssource.web.irs.
gov/SitePages/EducationTraining.aspx

Servicewide Detail Opportunities: http://hco.web.
irs.gov/irsdetails/irsdetail_open.asp

USAJobs: https://www.usajobs.gov

Read the latest edition of a Closer Look
A Closer Look is a web series on IRS.gov that provides ar-
ticles on a wide range of topics important to taxpayers, such 
as tax filing information, resources, agency news and more.

In the latest edition, Commissioner Charles Rettig dis-
cusses how the IRS had to pause and modify operations 
during the pandemic. Read this or prior 
posts at IRS.gov/A-Clos-

er-Look.

Eye on W&I
A Closer Look
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Volunteer to help your community 
without leaving home

The IRS and its community part-
ners need more volunteers to 
help prepare tax returns. For the 

upcoming filing season, many free tax 
preparation sites are offering ways to 
volunteer from anywhere.

For over 50 years, Volunteer Income 
Tax Assistance (VITA) and Tax Coun-
seling for the Elderly (TCE) sites have 
offered tax prep for low- to moderate-
income taxpayers. VITA/TCE sites 
across the country are expanding their 
virtual volunteering options for this 
coming filing season. This allows you 
to make a positive impact on your com-
munity while staying safely at home. 
This can also provide a more flexible 
schedule since you can volunteer when 
time permits.

With Virtual VITA/TCE, taxpayers 
will be able to upload their tax docu-
ments through a secure online system. 

Volunteers can communicate with tax-
payers remotely to complete the return 
preparation process.

Prefer to volunteer in person? Many 
IRS partners also plan to continue face-
to-face tax preparation during the filing 
season. If you work at an IRS campus 
location, you can also volunteer at a 
Campus VITA site to help other em-
ployees remain compliant with their tax 
obligations.

Not ready to be a tax preparer but 
still wish to help? No problem. The 
VITA/TCE program is also in need of 
volunteers for other important roles. You 
can speak with taxpayers to ensure they 
have everything they need, troubleshoot 
computer issues or help with other ad-
ministrative duties.

To learn more and sign up, go to IRS.
gov/volunteers. Visit IRS.gov/VITA 
for more information about VITA/TCE 
services. Spread the word by sharing 
these links with your friends and family.

The IRS YouTube channel includes 
a new video (https://www.youtube.
com/watch?v=NX8ZYt9C8jU) about 
VITA/TCE volunteer recruitment.

Announcing new Outside 
Employment System 
Effective October 4, 2021, new 
requests to perform outside employ-
ment (OE) must be entered in the 
new OE system in HRConnect.

You’ll automatically have access to 
the new OE system. Bargaining unit 
employees without access to the IRS 
intranet can manually complete and 
submit Form 7995, Outside Employ-
ment or Business Activity Request, 
through their manager, per Article 
6 of the National Agreement. Once 
the request is approved in the new 
system, you and your manager will 
receive automatic email notices from 
HRConnect for all active records.

If you had an active request(s) in 
the prior OE system in TAPS/SETR, 
it should have moved to the new sys-
tem. However, it may not have if it 
contained an error. If your request(s) 
is not in the new system, you must 
resubmit the request via HRConnect 
immediately.

For more guidance and informa-
tion on upcoming training, visit 
https://irssource.web.irs.gov/Lists/
General%20News/DispItemForm.
aspx?ID=3359.

IRS continues with enhancements to accessibility services
Beginning January 31, 2022, taxpayers 
can complete Form 9000, Alternative 
Media Preference, to choose to receive 
their post-filing tax notices in Braille, 
large print, audio or electronic formats. 
This includes notices about additional 
taxes or penalties owed.

Taxpayers can complete the form and 
include it with their tax return, mail it as 
a standalone form to the IRS or call 800-
829-1040 to elect their preferred format.

Taxpayers who claimed the additional 
standard deduction for the blind on 
their tax return within the last two years 
received Letter 9000 
EN-SP, Alternative Me-
dia Preference Election, 
between September 15 
and October 1, 2021. This 

letter informs them that beginning Janu-
ary 31, 2022, they may elect to receive 
future correspondence from the IRS in 
their preferred formats.

Media and Publications established 
an Accessibility Helpline to answer 
questions related to current and future 
accessibility products and services 
available in alternative media formats 
(i.e. Braille, large print, audio, etc.) to 
taxpayers with print disabilities. 

Taxpayers who need accessibility 
assistance can call 833-690-0598. As-
sistance for our multilingual taxpayers is 

also available on the helpline 
via the Over-the-Phone Inter-
preter service.

The new helpline does not 
have access to taxpayers’ IRS 

accounts. Those needing help with tax 
law, refunds or other account-related 
issues, should visit the Let Us Help 
You page (https://www.irs.gov/help/
telephone-assistance).

Find more resources at: 
• Accessible Forms & Publications: 

https://www.irs.gov/forms-pubs/
accessible-irs-tax-products

• Alternative Media Center: https://
www.irs.gov/forms-pubs/informa-
tion-about-the-alternative-media-
center

• Alternative Media Center intranet site 
(for employees): http://amc.enter-
prise.irs.gov

VITA/TCE recruitment
Outside employment
Accessibility services
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KC Campus welcomes FOH nurse

The Kansas City Campus 
welcomes Kelly Winters as 
the site’s Federal 

Occupational Health (FOH) 
nurse coordinator. Kelly 
started with FOH July 2021. 

Kelly graduated from 
South University Tampa, 
Florida, earning a Bachelor 
of Arts degree in Nursing. 
She has primarily worked in 
hospital emergency depart-
ments as well as complex medicine, or-
thopedic and progressive care in Tampa. 
Kelly also worked at the Shawnee Mis-
sion in Kansas City. 

FOH provides basic medical care, 
first aid, cardiac risk profile lab work, 
seasonal flu shots, and lactation and 
smoking cessation services. 

The health unit also provides assis-
tance with emergencies in the building. 

The health unit hours are: 7:30 a.m. - 8 
p.m., Monday -Friday. 

For more information or 
to make an appointment, you 
can contact Kelly at Kelly.
Winters@foh.hhs.gov or 
call FOH at 816-499-4499. 
A health summary form 
with medical background/
medication history must be 
completed before the nurse 
can see the client.

REMINDER: If you have a medical 
emergency, security is the first 
responder. From a desk phone, dial 
911 and from a cell phone, dial 911 
and 816-499-4480. 

Security can handle all emergency 
calls and has a protocol in place 
when FOH is not open or if the nurse 
is already caring for another person.

Kelly Winters

Milestones
Congratulations to those who 

reached a milestone in September.  
If we missed your milestone,  

let us know. 

45 years of service
Mary Byrd Arnold

35 years of service
Heidi Blaine, Vivian Roston, Lenora 
Williams

30 years of service
Pauline George, Arthur Grice, 
Jason Helms, Flora Young

25 years of service
Kimbra Allen, Mary Morales, 
Cheryl Mosby, Carole Owens, Mary 
Preston, Pearl Taylor

20 years of service
Tonya Canady

15 years of service
Martine Alcindor, Akilah Alford, 
Sheri Baker-Rickman, Dierick 
Birch, Gerald Briss, Ramonda 
Cannon, Barbara Collins, Tamela 
Ford, Christine Henson, Virginia 
McCarty, Erika Nesbitt, Lenita 
Parker

Campus employees build healthy habits 
in citywide wellness challenge

The KC Kingdom Challenge is 
a friendly, six-week wellness 
competition, sponsored by 

the Government Employee Health 
Association (GEHA) Regional Wellness 
Council, the Federal Executive Board 
(FEB) and the Kansas City Chiefs.

Nearly 700 employees from 
federal agencies across Kansas City 
took part in this year’s competition, 
including hundreds of KC IRS Campus 
employees.

The KC Kingdom Challenge is an en-
gaging event. Co-workers can team up to 
earn points by logging their daily physi-
cal activities and healthy behaviors. 

The challenge is an interactive adven-
ture to virtually travel the country visit-
ing historic U.S. and KC Chiefs sites. 

Participants can learn healthy recipes 
and share daily tips and motivational 
messages on the site’s Wellness Wall. 

New this year, participants earned 
points for achieving 7-9 hours of 
quality sleep or for expressing gratitude 
like sending a note of thanks or 
showing appreciation to someone. 

KC Campus employees have done 
well in this healthy lifestyle competition. 

Accounts Management contact rep-
resentative Dena Brooks won the KC 
Kingdom Challenge last year by logging 
over 1.3 million steps. She’s even more 
dedicated this year. “I’m in constant 
motion,” said Dena. “I know how many 
steps and runs I’m putting in. She added, 
“This year, there’s a greater number of 
competitors right up there with me.”

Automated Collection System call 
site contact representative Julie Kendall 
said, “It feels good to be right up there 
in the top tier. “I’m working very hard 
to do 10,000 steps a day. The challenge 
motivates me to stay healthy.” 

For Document Perfection Operation 
tax examining technician Tammy 
Hubbard, being part of the team was 
important. “It was nice to earn additional 
points by showing appreciation to my 
teammates,” she said.

Participants completed logging their 
activities through October 3. Winners 
will be announced later this month. 

Don’t forget to take your 
use-or-lose annual leave

You must take your use-or-lose an-
nual leave exceeding the maximum 
carryover amount by January 1, 2022. 
This includes temporary carryover 
amounts from the higher annual leave 
limit in 2021. You’ll forfeit any remain-
ing use-or-lose annual leave, unless:
• you schedule your leave and your 

supervisor approves it, in writing, 
no later than November 20, and 

• you can’t use the leave because of 
administrative error, urgent govern-
ment business or illness.

For more information visit https://
irssource.web.irs.gov/WI/
Lists/News/DispItemForm.
aspx?ID=1003.

Campus welcomes FOH nurse
Milestones
KC Kingdom Challenge
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Disability Employment Awareness Month
Global Handwashing Day
Mandatory briefings

October is National Disability Employment Awareness Month
In October, we celebrate National 

Disability Employment Awareness 
Month (NDEAM). This year’s theme 
is America’s Recovery: Powered by 
Inclusion. It reflects the importance 
of people with disabilities having full 
access to employment and community 
involvement during the national re-
covery from the COVID-19 pandemic.

The purpose of NDEAM is to 
educate about disability employment 
issues and celebrate the various con-
tributions of America’s workers with 
disabilities.

Ways to celebrate NDEAM
The U.S. Department of Labor’s Of-

fice of Disability Employment Policy 
leads the national observance. Celebra-
tions are held across the nation.

You can look for events sponsored 
by IRS Employee Organizations and 

Employee Resource Groups (https://
irssource.web.irs.gov/Lists/PeopleAnd-
Offices/Organizations.aspx), such as the 
Visually Impaired Employees Workforce, 
IRS Deaf Empowerment and Advocacy 
Forum, and Greater Cincinnati Deaf and 
Hard of Hearing in Government.

For specific ideas about how 
to support NDEAM, visit the 
Office of Disability Employment 
Policy webpage (https://www.
dol.gov/agencies/odep). 

Inclusion and civility
Inclusion is the recognition, 

appreciation, and use of the 
talents and skills of employees 
of all backgrounds and beliefs. 
You play an important part in 
encouraging a more civil and 
cooperative environment, one 

that recognizes every person for their 
abilities each day. This can apply to your 
work and home life. 

As you adapt to the new normal of 
the past year and a half, you can choose 
to focus on inclusion and kindness as the 
brightest path forward.

Global Handwashing Day is October 15

One of the most common forms of good hygiene that many people were 
taught growing up is washing your hands. Clean hands could not be more 
important in the world’s current condition. Every year on October 15, Glob-

al Handwashing Day acknowledges how important it is to wash your hands with 
soap and water.

According to the CDC, 
handwashing is proven to be 
an effective way to fight CO-
VID-19. Washing your hands 
with soap and water not only 
stops the spread of germs, but 
also prevents 1 in 5 respira-
tory infections, like the flu. 

To ensure you do your part 
in keeping your community 
safe, follow these steps when washing your hands:
• wet your hands with clean, running water and apply soap.
• lather your hands with soap — including the back of your hands, between your 

fingers and under your nails.
• scrub your hands for at least 20 seconds (hum the “Happy Birthday” song 

twice).
• rinse your hands well under clean water. 
• dry your hands using a clean towel or air dry them.

Global Handwashing Day is a yearly reminder that washing your hands with 
soap and water is one of the best ways to combat illnesses. To learn more about 
how you can help your community and encourage proper handwashing, visit 
https://www.cdc.gov/handwashing/when-how-handwashing.html.

Most W&I employees have 
until Nov. 30 to complete 
mandatory briefings

Most W&I non-Submission Pro-
cessing managers and employees have 
until November 30 to complete their 
2021 mandatory briefings. If your 
business unit has a different due date, 
please complete yours by that date. 
The November 30 deadline does not 
apply to the W&I Submission Process-
ing campus managers and employees 
whose next cycle of mandatory brief-
ings will begin in January.

Don’t delay. Get started on your 
briefings by logging into the Integrat-
ed Talent Management training sys-
tem. Use the Microsoft Edge browser 
to take your Mandatory Briefings. You 
can find more information on the IRS 
Mandatory Briefings website (https://
organization.ds.irsnet.gov/sites/ET-
PDelementsOFtraining/MB/Pages/
default.aspx) and the WI Annual Eth-
ics and Mandatory Briefings webpage 
(https://irssource.web.irs.gov/WI/
Lists/Mandatorybriefings/DispItem-
Form.aspx?ID=1).
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A Day in the Life ...
Christopher Apuzzo

P&A Management and Program Analyst

A Day in the Life
Boss's Day
Media, Ethics and Hatch Act reminder

Chris Apuzzo is an analyst on the Philadelphia Ac-
counts Management (AM) Planning & Analysis 
(P&A) staff.

As an analyst, his workload encompasses a wide va-
riety of daily duties. “In P&A, our mission is to support 
the director and the AM organization. We provide brief-
ings on the activities and performance of Philly AM. The 
staff monitors AM programs daily such as 1040-X, CP 
notices, phone statistics and more. We ensure the programs 
are running efficiently. If not, we provide recommendations 
for improvement.”

Researching and planning are a big part of the duties of a 
P&A analyst. Chris explains that the staff is responsible for 
preparing and formulating fiscal year work plans according 
to staffing schedules. “We research technical questions for 
IRM clarification,” he said. “The staff also serves as a liaison 
between Philadelphia and headquarters.”

Chris has a strong technical background that prepared 
him for his P&A duties. Since beginning his career in 2010, 
he’s worked in AM as a customer service representative, an 
instructor, a lead and team manager. He said, “I loved leading 
a team. It was rewarding to watch an employee grow, then to 
see them lead others. The P&A staff functions as a team. We 
support each other and share our knowledge.”

Chris and his co-workers assist the taxpayer by ensuring 
quality and efficiency within the organization. They make an 

entire campus run smoother by discovering and addressing 
error trends in AM.

Chris has many accomplishments as a P&A analyst. One of 
his proudest moments was when he wrote the standard operat-
ing procedures for the director. “These procedures are made 
for any director who comes to our campus on assignment,” 
he said. Philly AM has had several directors within the past 
few years. This document gives new directors a solid starting 
point, direction and awareness of program and campus activi-
ties when they arrive. It breaks down their yearly list of tasks 
and helps them gain a better understanding of what needs to 
be done.”

Chris enjoys his duties at the IRS. “It’s very challenging,” 
he said. “One of the best things about working for the IRS is 
the opportunity to advance. There are always opportunities to 
grow as long as you work hard.”

For anyone who may be thinking of a P&A analyst posi-
tion, Chris recommends it as a solid career choice. “A cus-
tomer service background is a great starting point toward 
becoming an analyst,” he said. “Once you gain the experience 
on paper and phone applications, such as processing Forms 
1040X or answering refund calls, you will have a good back-
ground to become an analyst.”

Chris also suggests working on expanding your skills by 
advancing yourself. “Become a lead, consider management 
and instructing. As analysts, we also brief management all the 
time. I recommend getting comfortable with public speaking.”

Read about other positions we’ve featured in the A Day in 
the Life series by visiting https://irssource.web.irs.gov/WI/
Lists/CL%20Generic/DispItemForm.aspx?ID=5.

Show appreciation to your 
boss on Boss's Day

Sometimes it takes a holiday to make you stop and think 
about the people you appreciate in your life. If your boss is 
one of them — thank them.

Boss’s Day, also known as National Boss Day, is a time 
for many workers to appreciate their employers. It is cel-
ebrated annually October 16.

If your boss is an inspiration, a mentor, or is a source of 
daily encouragement, let them know. 
One easy way to do this is by sending 
an E-Card (https://portal.ds.irsnet.
gov/sites/HCOECards/Pages/Home.
aspx). There are several options to 
choose from, and you can write as 
much as you like or just simply say, 
“Happy Boss’s Day.”

If you have the kind of manager 
that everyone looks up to, create a wall 
of personal notes from your team. If you have a great photo 
of your workgroup, enlarge it, have your co-workers sign it. 

There many ways to show your appreciation for your 
boss. Just remember, as you say thank you to your own 
hardworking manager this Boss’s Day, keep in mind the 
rules for gift giving (https://ccintranet.prod.irscounsel.
treas.gov/Common/EthicsLink/Gifts/Pages/HolidayGifts.
aspx) in the Standards of Ethical Conduct.

Know the guidelines for media, 
ethics and the Hatch Act

As IRS employees, we are held 
to a higher standard. The Ameri-
can people’s confidence in the 
civil service and IRS operations 
and programs depends, in part 
on the way we as IRS employees 
maintain the highest ethical stan-
dards. This includes our interac-
tions with the public, the media, personal online social posts, 
and our conduct and adherence to the Hatch Act.

It’s critically important that you know and understand 
what the guidelines are when it comes to the media, ethics 
and the Hatch Act, and it’s your responsibility to abide by 
them. Read more at https://irssource.web.irs.gov/WI/
Lists/News/DispItemForm.aspx?ID=994.
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SCHOOL SUPPLIES: KC employees 
donate pounds of supplies
Continued from Page 1

“The gifts were perfectly timed and helped fill over 200 
backpacks for returning students and will fill 50 teacher ap-
preciation bags,” said GAP executive director John Maloney. 
“With the hundreds of pounds of school supplies you’ve do-
nated; students will be able to come to school year prepared 
and ready to learn,” he said.

ICO employees (l-r) Sara Caspar, Rentia Blackburn, Meredith 
Renfro, Myla Charles and Audrey Johnson display a fraction of 
the supplies collected for the KC School Drive.

DPO employees (l-r) Carolyn Hunter, Katherine Minard, 
Javonda Hardiman and Lucinda Smith display hundreds of 
supplies collected for the KC School Drive.

Members of ICO night-shift teams 36403 and 36410 gather at 
Main St. S-table filled with dozens of jars of peanut butter and 
jelly collected during PMA school supply drive.

Kansas City and Fresno ACO complete successful 
consolidation of manual refund function

Kansas City and Fresno 
Accounting Control Operation 
(ACO) began collaborative 

efforts for bringing the Manual Refund 
function to KC in September 2019, 
as part of the overall Submission 
Processing (SP) Consolidation.

KC ACO program manager Nicole 
Salazar said that the transition has 
been a success. She recognized KC 
ACO team members Mary Preston and 
Reggie Drummer for their work with 
Fresno counterparts Rachel Gilliam and 
Narinder Sangha, CAS PMO Fresno 
Consolidation team lead Shandra 
Webb and HQ Accounting & Deposit 
Processing analyst Jason Simon. The 
team ensured that technology updates, 

programming requests and staffing for 
the additional inventory were in place 
before the operation began receiving 
Fresno manual refunds. “We continue 
to meet to ensure post consolidation 
support is available. We also discuss 
best practices and promote good 
customer service within the agency to 
better serve taxpayers,” shared Nicole.

The KC ACO Manual Refund team 
started processing Fresno manual 
refunds October 1, 2020. “Just as the 
pandemic was roaring, we still had to be 
proactive in addressing the transition,” 
said Nicole. 

“The KC Manual Refund team took 
on additional workload gracefully. 
They focused on delivering correctly 

calculated refunds to their customers, 
including Economic Impact Payment 
recipients and other cases from Accounts 
Management and TAS,” she said. 

Nicole added that all campus em-
ployees can play a role effecting when 
a manual refund may be warranted, 
whether during processing of tax returns 
or when adjusting accounts on IDRS.

Whenever the IRS has determined 
any taxpayer is entitled to a refund that 
cannot be generated through normal 
processing, a manual refund can be is-
sued. Taxpayers undergoing economic 
hardship can receive a manual refund in 
three days or less with the help of TAS.
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