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About the International Property Tax Institute

The International Property Tax Institute (IPTI) is widely recognized as the world’s 
leading organization on property tax policy and practice.

IPTI’s mission is to provide impartial, objective expert advice in the area of 
property tax systems and promote the concept that these systems should be fair 
and equitable and meet the needs of all stakeholders, i.e. governments, taxpayers, 
practitioners and academics. In addition, IPTI seeks to ensure that property tax 
systems contribute to the provision of high quality services for the benefit of 
communities.

Research and analytical information
Impartial, objective policy advice
Strategic advisory and consulting services to create, test and implement policy, 
and to improve performance through innovative good practice
Education and training services to enhance professional development and build 
technical competence
Property information services to enable more effective decisions

Property valuation processes: including data collection, and data management, mass appraisal valuation for residential and non-
residential properties, quality control
Property tax collection and enforcement
Appeal systems
Property tax management software and systems
Technology and process integration and implementation, including data management, data analysis and reporting systems
Electronic and online learning

IPTI is a not-for-profit organization comprised of experts who support 
stakeholders in developing and maintaining effective and efficient property 
tax systems by providing them with:

In addition, IPTI specializes in:

More Information about IPTI can be found on its website www.ipti.org
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Property tax is a substantial annual cost or expense for most large corporations. In the US, businesses paid more than $724 billion 
in state and local taxes in FY2016. Of that total, property taxes were by far the largest item amounting to $278 billion or 38%. To put 
that in context, the next largest item was sales tax at $154 billion or 21%.

The key elements of an effective property tax management program are:

Accurate, up to date, comprehensive data relating to the properties in respect of which the corporation has a responsibility for 
payment of property tax;
The ability to analyze data to produce reliable reports for budgeting, forecasting, accruals, appeals, etc;
Preparing reports for different levels of management who may have differing needs for information at different times;
Benchmarking to ensure that the amount of property tax being paid in respect of a particular property is in line with other 
similar properties;
A proactive property tax management strategy in place to identify opportunities for reducing property tax liabilities where 
appropriate;
Technology that supports all the foregoing requirements, in a cost-effective manner, with improved efficiency.

The particular problem for effective property tax management in corporations with significant property holdings in their portfolio is 
that there is a substantial amount of data required to be collected, verified, stored, retrieved and analyzed. The processing of this 
large volume of data requires the use of reliable technology with software that meets the corporation’s requirements in terms of 
management information, reports, budgets, forecasts, etc. 

Another critical issue is that property tax payments and appeal processes usually involve strict deadlines. If any of the legislative 
or other timetable requirements are not met, this may result in additional financial penalties and/or lost opportunities for the 
corporation. It is imperative that a property tax management system correctly identifies appropriate dates to minimize risk and add 
value to the portfolio.

An additional complication for most property tax managers is that the rules governing each aspect of the property tax system vary 
from one jurisdiction to another and it is vital that the property tax manager is not only familiar with the legislation, regulations and 
practice in each jurisdiction within which the company has taxable properties, but also monitors each of those systems to identify 
changes that may take place, which could have an impact on the property tax liability. 

A recent report indicates that, within North America:

75% of firms surveyed describe their 
property tax management as reactive 
and purely or largely operational and 
cost reduction oriented;

73% said their firms could make 
better investment decisions with 
enhanced property tax planning

52% said they lacked the tools 
to assist with property tax data 
collection and analysis

75% 73% 52%

44% said they lacked internal 
expertise or resources to identify 
property tax data sources;

41% said they only periodically 
review assessments to identify 
appeal opportunities;

39% said that a lack of normalized 
formats inhibit them from utilizing 
property tax data. 

44% 41% 39%

Key Findings
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The main conclusion from IPTI’s research is that property tax is an important expense 
for most multi-property corporations and the two main priorities for corporations in 

terms of effective property tax management are:

Although each corporation which participated in the research had different needs, all 

found that itamlink provided essential support in the following key areas:

Paying the right amount of property tax; and

Paying the tax at the right time.

IPTI’s research with selected corporations found that none 

of them fell into the foregoing categories. On the contrary, 

they all stated that the technology they used enabled 

them to overcome the foregoing issues and provided the 

most useful tool they had to support their property tax 

management responsibilities.

Finally, IPTI found that all the corporations interviewed took property tax seriously and 
were prepared to invest in technology that not only provided them with a powerful, 
effective solution to their needs, but also minimized their exposure to risk and gave them 
what they regarded as “good value for money” in terms of a return on their investment. 

in proactively managing their extensive property 
tax portfolios

in enabling quick and reliable centralized analysis of 
their data

in dealing with the complexity of multi-jurisdictional 
responsibilities

in providing reports for budgeting, forecasting, accruals, and
benchmarking

in considering opportunities for appeal and managing 
the appeals process

in reducing risk and enhancing the value of their company’s 
investments
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This is the first in a series of Research Papers produced by IPTI in response to a request from a property tax stakeholder seeking 
independent advice on a particular issue.

It should be made clear that the cost of the research undertaken by IPTI is paid for by the stakeholder(s) concerned, but the exercise 
is carried out independently by IPTI and the resulting Research Paper is an impartial analysis of the findings obtained during the 
research and the conclusions reached by IPTI as outlined in the Research Paper.

The issue which this Research Paper seeks to address is: 

This research paper was commissioned and funded by Rethink Solutions Inc. (RSI). RSI is the developer and vendor of itamlink. itamlink 
is a property tax management software that delivers a full suite of property tax and assessment capabilities for multi-property 
portfolios.  itamlink is currently used by some of the largest corporations including retailers, REITs, multi-family, commercial and 
industrial businesses.  

For the purposes of this research paper, IPTI undertook research into the following:

consideration of the importance of property tax to businesses with multi-property portfolios; 
the need for effective property tax management by corporate taxpayers with multi-property portfolios;
the challenges faced by property tax managers including:
 data collection
 management of data/information
 analytics
 reports generation
the use of technology to overcome those challenges

How do property tax managers currently deal with the property tax liabilities of their corporation and how well does modern 
technology support the processes involved in effective property tax management?

To what extent do users of itamlink consider that this particular software product meets their needs in terms of effective 
property tax management?

IPTI’s research involved a combination of online research, document review, discussions with its corporate membership and telephone 
surveys of five corporate property tax managers who are currently using RSI’s software, itamlink.

Introduction
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Key Elements of Property Tax

Complications

Most property tax systems usually involve three key elements:

 the tax base
 the tax rate
 the tax bill

The tax base is usually the value of the taxable property. This 
will vary depending on the legislation in place that governs 
the property tax system but, in most ad valorem property tax 
systems, the tax base will be the market value of the taxable 
property as at a prescribed valuation date.

The tax rate is usually determined by the level of government 
that is given responsibility for this aspect of the property tax 
system. Traditionally, it is the local government, or municipality, 
that is given the power to set property tax rates, although 
there may be some limitations imposed by a superior level of 
government.
   
The tax bill is usually determined by multiplying the tax base, i.e. 
the assessed value of the taxable property, by the appropriate 
tax rate. This calculation is normally carried out by the local 
government authorised to collect the property tax. The tax bill 
is communicated to the person liable to pay the property tax 
and collection may be enforced by various measures if the bill 
is not paid in a timely manner. 

To add further complication, many jurisdictions - particularly 
those in the USA - use an “assessed value” which is based on, 
but different to, market value. For example, in New York City, 
residential properties have an assessment ratio of 6% and 
commercial properties have an assessment ratio of 45%. This 
also demonstrates the importance of property tax classification.

The additional complication for most property tax managers is 
that the rules governing each aspect of the property tax system 
vary from one jurisdiction to another and it is vital that the 
property tax manager is not only familiar with the legislation, 
regulations and practice in each jurisdiction within which the 
company has taxable properties, but also monitors each of 
those systems to identify changes that may take place which 
could have an impact on property tax liability.

In addition to the variety of factors that may affect either 
the tax base and/or the tax rate, the property tax bill may 
be impacted by further adjustments, including various tax 
mitigation measures. These may take the form of upwards or 
downwards phasing, usually based on the previous year’s tax 
bill, often with an allowance for inflation or other measure 
which, again, means that it is important to fully understand the 
system in order to check the calculation. 

In theory, therefore, the calculation of property tax should be a 
relatively straightforward operation. However, in practice, each 
of the key elements outlined above may involve varying degrees 
of difficulty that give rise to the need for careful consideration. 

For example, there may be issues over the extent and/

or value of the taxable property; there may be issues 

over the identification of the person liable to pay the 

tax; there may be issues over the application of the 

appropriate tax rate, particularly where there is more 

than one tax rate applicable within the jurisdiction; 

there may be issues over the application of exemptions, 

reliefs, abatements or other adjustments to the tax bill.

Background - Property Tax
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Property tax is a substantial expense for most corporations. 
Appendix A contains data from the OECD, the Tax Foundation and 
the Council on State Taxation demonstrating the importance of 
property tax.

Independent research carried out by IPTI shows that, in many 
jurisdictions - including Canada and the USA - businesses pay 
a significantly higher burden of property taxes than residential 
properties. This is normally due to the different tax rates 
that apply to different types of property. This means that the 
“tax class” into which a property falls is important as this 
classification determines the appropriate tax rate to be applied.
 
For example, in Vancouver, British Columbia, Canada, the 2016 
property tax rate for businesses was $13.86 (per thousand 
dollars value) in comparison with the tax rate for residential 
properties at $3.16 meaning that the tax burden for business 
properties was, in round terms, four times higher than that for 
residential properties. It is interesting to note that the tax rate 
for business properties in Vancouver has gone down to $10.85 
for 2018; however, the tax rate for residential properties has 
also gone down to $2.47 so the difference between the two tax 
rates remains over four times. A similar relationship can be 
seen in the tax rates in Toronto, Ontario, Canada.

To take a 2018 example from the USA showing the differing 
treatment of residential and non-residential properties, in 
Boston, Massachusetts, the 2018 tax rate for commercial 
properties is $25.20 (per thousand dollars value) in comparison 
with the tax rate for residential properties of $10.48. 

Because of the importance of property tax as an expense, 
it is imperative that corporations focus on the effective 
management of their liabilities.

The Importance of Property Tax
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Property Tax Management

The Altus Group recently published a property tax report entitled: 
“Tax as the New Strategic Driver – How better commercial 
property tax management can mitigate risk and strengthen 
investment performance”.

This report, based upon research carried out by IDC, a provider of 
market intelligence, reveals “how firms are currently managing 
their property taxes and how owners and investors can leverage 
tax planning more strategically to realize operational and 
transactional efficiencies and unlock greater asset value.”

The report goes on to state “As the largest single operating 
expense, property tax is an area often overlooked as an 
opportunity to drive strategic investment decision-making. In 
fact, while many CRE firms believe they have adequate property 
tax planning strategies, recent survey results indicate that few 
manage their property tax as they might other operational 
expenses.”

IPTI found from its interviews with corporations using itamlink 
that they attached much greater importance to the issue of 
effective property tax management than the Altus report 
indicates to be the norm for companies in North America.

“Unlike most operating costs, taxes cannot be shopped around, negotiated or lowered through contracts, but there are 
established processes to manage them. What does the current approach to property tax management look like?
What are the issues surrounding effective management of property tax including assessment reviews, appeals and 
benchmarking?
How is exposure to property tax being incorporated into underwriting and investment strategy?
Can firms drive yield and asset value through better real estate tax intelligence?”

The report themes are identified as follows:

75% of firms surveyed describe their property tax management as reactive and purely or largely operational and cost reduction 
orientated;
73% said their firms could make better investment decisions with enhanced property tax planning; 
52% said they lacked the tools to assist with property tax data collection and analysis;
44% said they lacked internal expertise or resources to identify property tax data sources;
41% said they only periodically review assessments to identify appeal opportunities;
39% said that a lack of normalized formats inhibit them from utilizing property tax data;
32% said that property tax exposure has very little impact on their underwriting assumptions;
25% of firms surveyed incorporate property tax management directly into their investment strategy and decision making;
21% said they use enhanced real estate tax analysis that includes tax benchmarking to identify exposure of their portfolio 
compared to the market.

The key findings set out in the Altus report are as follows:

Another important finding from this 
research stated that “When compared 
to the CRE industry’s level of analysis 
typically applied to the review and 
control of property management costs, 
the limited attention paid to the tax 
line item becomes more pronounced.”
It was found from IPTI’s interviews 
with RSI’s clients who use itamlink that 
property tax is not only recognized 
as an important expense within their 
corporation, but also that it is an area 
of operation that requires effective 
management and that itamlink provides 
the support required to achieve this 
objective.
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The Altus report helpfully identified the type of factors that 
may directly impact property tax expenses. These range from 
“significant year-over-year assessment value increases and 
fluctuations, to the complexities of the appeals process, 
designation of property for current or future development and 
variations of purchase prices relative to assessment values.”

Importantly, the report states that “reducing property tax liability 
is a common and important objective for owner-operators and 
investors – but the appeal pursuit alone does not provide the 
critical insights on current and future investment performance 
that can come from benchmarked tax information.”   

The report makes the point that “It is important for owners to 
know where their property stands in comparison to competing 
properties for leasing and disposition purposes. Remaining 
competitive and providing a lower real estate tax cost to 
potential tenants or buyers can drive very real and tangible 
value.”

IPTI’s survey of selected corporations made it clear that all 
of them recognize the importance of the foregoing factors. 
They also agreed with another point made in the Altus report 
which is that “Taking a proactive approach to tax analysis and 
management can provide firms with a highly strategic benefit 
to their investment decision-making and directly contribute 
to what, where, when and how assets are bought, sold and 
managed.”

It is noted that, despite the self-evidently important point 
made in the preceding paragraph, the report states “only 
25% of respondents said their firm incorporates property tax 
management directly into their decision-making. The result is an 
increased risk of portfolio and asset-level underperformance.”

The Altus report contains an interesting quote from the VP of 
one of the firms included in the survey – “Property tax is one of 
the biggest ticket items in both operations and investments. 
Proactive management of taxes is critical to add value to 
the investment. Benchmarking helps us understand where 
we are in comparison to our competitors and gives us the 
insight to strategize.”

Although the wording differed slightly, the same point was 
made by all the firms included in the IPTI survey.

Another helpful point included in the report is that “Tax data 
needs to be collected from a variety of sources. Assessed 
values and tax rates are received from taxing authorities, 
capitalization rates are pulled from research reports and market 
data subscriptions, and valuation variables are obtained from 
consultants and industry peers. Typically, this information is 
fragmented and incomplete, or arrives as raw data. For it to 
be useful, the data must be properly aggregated, vetted and 
analyzed to derive trends and growth factors that can assist 
decision makers in budgeting real estate tax expenses across 
their portfolios.”

It is the sheer volume, complexity and ever-changing nature 
of the data required to be effectively managed that all those 
included in the IPTI survey identified as their biggest challenge.
Another finding is that, of the firms who responded to the Altus 
survey, “over half said they lack the tools to properly collect and 
analyze pertinent data, almost half acknowledge that their tax 
managers struggle to identify data sources, and nearly 40% find 
it challenging to use the data they have due to inconsistencies 
in formats and reporting.”

The Altus report states that “Despite indicating better tax 
intelligence may create material value in the underwriting 
process, many firms have not yet invested in the tools and 
resources to produce accurate forecasting at the transactional 
or operational level.”

Those who IPTI interviewed said that itamlink provided 
exactly the right tools to collect, capture and analyze 
pertinent data and one of their drivers for using itamlink 
was that it removed inconsistencies in formats and 
reporting. 
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Again, it was clear from the research that IPTI conducted, 
the corporations who were using itamlink had not only 
made the necessary investment in support technology, 
but they were also experiencing more accurate forecasting 
which they described as being one of the most important 
benefits they derived from itamlink.

A final point in the report states “Using variables such as 
property size, asset type and/or taxing jurisdiction to create 
the right predictive analytics, owner and investment firms can 
achieve substantial operational savings, but more importantly, 
preserve yield across entire portfolios.”



There is no doubt that this point is accepted by all those 
who were interviewed by IPTI for the purposes of this 
Research Paper. They were very focussed not only on the 
data management benefits that itamlink gave them but, 
equally importantly, on the analytical tools it provided 
which enabled them to not only preserve yield across 
their portfolios, but also to enhance yield across their 
portfolios.

IPTI found that all the corporations it interviewed were already 
embracing the foregoing recommendations, although each was 
at a different stage of developing these steps.

The Altus report is helpful in identifying many of the issues that 
are of relevance to effective property tax management. It also 
provides a useful “checklist” of matters which IPTI was able to 
discuss with the corporations it interviewed.

The report stops at the point of making the helpful 
recommendations outlined above. 

This Research Paper takes effective property tax management 
to the next stage by examining the extent to which modern 
technology can support corporations in achieving the 
recommendations contained in the report. 

As a general comment, IPTI’s findings are that all the corporations 
interviewed were alive to the issues covered by the report and 
confirmed that itamlink was already enabling them to deal with 
them effectively.

The recommendations contained in the Altus report were for 
firms to take four necessary and immediate steps:

 implement proactive forecasting;
 review all assessments for appeal opportunities;
 adopt standard reporting across asset types;
 begin benchmarking.
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IPTI carried out interviews with the property tax managers of five corporations with multi-property portfolios, all of whom use 
itamlink. These corporations differed in terms of their portfolio size, turnover, the nature of their business and their geographical 
spread, but all relied on property as a key business asset and all are liable for payment of significant property taxes.

A brief description of each of the corporations is contained in Appendix B.

IPTI conducted interviews with the property tax manager for each of the above corporations on various dates during 2018. It was made 
clear to the managers that the interviews were being carried out independently by IPTI and neither they or their company would be 
named in IPTI’s Research Paper.

It was also made clear that any information they provided would be treated as confidential if they would prefer it to be regarded in 
this way.

The property tax managers interviewed were all very helpful in providing their views and all were content for their views to be 
included in this Research Paper. 

It should be emphasised that the interviews were not intended to be a “deep dive” into the technical aspects of itamlink; they were 
a relatively high-level view to get a broad “feel” for how useful the managers found the software.  

Each interview sought the views of the property tax managers on the following:

Interviews

the main challenges in managing their particular property tax portfolio;
the main issues in effective management of the property tax process;
how data/information was/is now collected, stored and reviewed/analyzed; 
whether they had/have a proactive property tax management strategy;
whether property tax was/is now a consideration in investment decisions;
what technology was/is now used to support the property tax management process;
what benefits they derive from using itamlink;
whether those benefits can be quantified and, if so, how they quantify them.

Inevitably, many of the views expressed by the property tax managers were very similar, so we outline below the general comments 
made along with anything that was specific to a particular corporation.

IPTI Research - Corporations Interviewed
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The main challenges in managing their particular 
property tax portfolio prior to implementing itamlink
The comments made by all the property tax managers interviewed identified the following as their main challenges:

 Obtaining accurate and up to date information;
 Verifying the data collected;
 Data collection processes - these often involve many different people using many different formats and inputting data   
 manually;
 Identifying errors resulting from the data collection process;
 Keeping up to date with changes in the portfolio;
 Centralizing property tax related data and information;
 Linking property tax data with other internal and external systems, software, databases, etc.;
 Analyzing and interrogating the property tax data;
 Ensuring tax due dates and other deadlines are not missed;
 Processing property tax payments and accounting for them;
 Identifying potential tax saving opportunities - this included abatement schemes, exemptions and reliefs along with 
 making appeals;
 Sharing information with colleagues at different levels and/or different parts of the company;
 Providing accurate and timely reports for budgeting, forecasting, and regular management information.  

In addition to the foregoing general challenges, each corporation faced particular challenges. A brief summary of the key points they 
made in terms of their challenges is shown in the table below.

Corporation Main Challenges

A

B

C

D

E

Sheer volume of data to be managed
Previous manual property tax payment process cumbersome and unreliable

Important to be able to examine data from a tax perspective, not just value
Ability to reconcile landlord billing based on pro-rata share
Needed to migrate from “arcane” spreadsheet-based process with limited functionality

Unable to extract data for reports from previous system(s)
Also had many different systems which made data extraction difficult

Previous system was very limited in terms of automation
Many different jurisdictions each with different tax due dates, tax rates, etc.
Need to manage “equalization” within particular states

Paying the right bill at the right time was the biggest challenge
Managing the appeals process across many different jurisdictions
Benchmarking their properties against the competition
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The main issues in effective management of the 
property tax process

Corporation Main Issues

A

B

C

D

E

Huge variety of property tax rates
Frequency of changes in the portfolio
Need to forecast and monitor changes
Data integrity and integration 

Previous processes very inefficient
Previous processes very fragmented
Virtually no analytics in old system

Need for quick and reliable reporting
Need for flexibility in production of reports

Property tax rates and abatements
Need for reports with good “visuals” - charts, graphs, etc.

Ensuring good quality tenants to attract maximum abatements
Monitoring and managing property tax abatements

Inevitably, many of the challenges already outlined are also issues for the effective management of the property tax process. 
However, in addition to the list of challenges already shown, comments made by the various property tax managers interviewed 
identified the following as their main issues prior to using itamlink:

 Creating reliable processes for collecting, verifying, storing, retrieving and analyzing their data;
 Creating reliable processes for updating the database when necessary;
 Creating reliable processes for payments, budgeting, forecasting and reporting;
 Interrogating the data set to get a deep understanding of what it contains and what it means; 
 Allowing others to access the data set when required to provide greater transparency and understanding;
 Providing easy to understand reports to be shared with colleagues;
 Having a good process for authorizing the filing of appeals.

It will be seen that cost-effective and efficient processes are the most important aspect of management for most property tax 
managers.

In addition to the foregoing issues, each corporation raised particular concerns. A brief summary of the key points they made in terms 
of these issues is shown in the table below. 
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How data/information was/is now collected, stored 
and reviewed/analyzed?

Corporation Data Collection & Analysis

A

B

C

D

E

Still makes use of spreadsheets for specific tasks, but itamlink now provides much 
enhanced functionality
Enhanced functionality improves analysis and understanding of the data 

Previous processes were all manual and paper-based
Thick files with documents, photos, etc., now replaced with itamlink

Previous problem was that all documentation was sent to corporate address and scanned 
and manually keyed in multiple locations
Created many inputting problems which itamlink has resolved
Also had many people doing different things; now consistent process using itamlink

All data input is done inhouse through various internal departments
itamlink now ensures consistency and transparency in these processes

Uses many different sources of data - internal and external - need for consistency 
Need to be able to link all these different sources of data; itamlink provides the link

The property tax managers all said that they had a variety of systems and processes in place to collect, store, retrieve and analyze 
data prior to using itamlink.

Almost all of them used some form of spreadsheet application (usually Excel) to collect and store the data, often linked to paper 
files containing plans, photographs, etc.

The processes were time-consuming, prone to error, inefficient, and frequently had to be repeated at regular intervals as there was 
no centralized system that saved the work.

Review and analysis of the data is now much-improved through the use of itamlink, particularly with the facility to produce reports, 
charts, graphs and dashboards on demand and in real time.

Even those who are still using spreadsheets for specific tasks found that itamlink significantly improves the process, particularly in 
terms of speed, reliability and data centralization.

In addition to the general points outlined above, each corporation had specific comments on the before and after itamlink state, in 
regards to data collection, storage, retrieval, etc., issues. A brief summary of the key points they made is shown in the table below.
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Whether they had/have a proactive property tax 
management strategy?

Corporation Property Tax Management Strategy

A

B

C

D

E

Found that itamlink has considerably improved the information available 

Previous system limited proactivity
Now anticipate improvements with itamlink

Find that itamlink has made a proactive approach much easier

Many different users can now access the data via itamlink
This substantially improves proactivity

Has always been proactive as property tax forms 75% of their operational cost 
But itamlink has really helped 

Whether property tax was/is now a consideration in 
investment decisions?

Corporation Property Tax As A Consideration In Investment Decisions

A

B

C

D

E

Property tax should be a consideration but, in practice, often it did not feature
This was because projected retail sales are deemed as more important than property tax

Property tax is always a big issue in investment decisions
Find that itamlink helps by providing information leaving time to look at the bigger picture 

Property tax is always a consideration
Find that itamlink usually only comes into play after investment decisions are made

Although property tax is recognized as an important expense for all multi-property corporations, there were differing answers to this 
question as shown in the following table.

Most of the property tax managers confirmed that their corporations had a reasonably proactive property tax management approach 
prior to itamlink, but the facilities available within itamlink provide much better support for them to adopt a more effective, proactive 
strategy.

A brief summary of the points each corporation made in relation to proactive management is shown in the table below. 

Property tax is a factor in all investment decisions
Impact studies are prepared in respect of all properties prior to purchase 

Has always been a consideration
Potential investments have been turned down due to property tax liability picture 
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What technology was/is now used to support the 
property tax management process?

Corporation itamlink Benefits

A

B

C

D

E

Main benefit is that itamlink saves time and creates efficiencies
Provides ability for others to access the software which builds transparency/understanding 

Anticipates substantial reductions in processing time
Produce more analytics for appeals, etc.

The “Data Manager” facility is one of the most useful features of itamlink
Benefit of using itamlink for managing large number of external advisors and consultants

Many different firms, advisors and consultants used across the USA; itamlink helps with 
data and reporting consistency
Also allows standardization of decision-making process concerning appeals 

The “Bill Payment” module was main benefit of itamlink
Also liked bill preview reports and the bill calendar 

As already indicated, most of the property tax managers interviewed said that their companies used a variety of spreadsheets and 
software packages to support their property tax systems prior to itamlink.

The limitations of those pre-itamlink systems, many of which were described by the managers as well past their “sell-by dates”, have 
already been recorded.

All those interviewed now use itamlink and expressed their appreciation of the facilities it offers them to do their job in a much more 
efficient and cost-effective manner. 

What benefits they derive from using itamlink?
The main benefits of using itamlink identified by the property tax managers interviewed include the following:

 Ability to handle large volumes of data across many jurisdictions;
 Improved, automated, data collection and capture processes;
 Avoidance of errors resulting from manual data entry and collection;
 Enhanced data verification;
 Centralized data and file management;
 Centralized assessment/values management;
 Safeguards against missing due dates and deadlines;
 Seamless integration with existing processes, systems, software and other data sources;
 Production and presentation of property tax budget reports, forecasts, etc.;
 Speed of analysis and report preparation;
 Appeal determination and management;
 Reduces and manages risk.

In addition to the foregoing benefits, each corporation made specific comments. A brief summary of those comments is shown in 
the table below. 
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Whether those benefits can be quantified and, if so, 
how they quantify them?

Corporation Qualification Of Benefits

A

B

C

D

E

Main argument based on the “cost” of past errors in terms of missed payments
Greater accuracy and reliability with itamlink

Spent 6 months reviewing products from various companies; itamlink came to the top of 
their list
They particularly like the flexibility and configurability of itamlink

Reviewed available systems; concluded itamlink was the only one which met their needs
Staff savings important, but other benefits, i.e. reduced risks, were more important

This was probably the most difficult question for the property tax managers to answer. Clearly all had to justify the investment in 
itamlink, and some did try to quantify the monetary benefits in terms of savings in staff and other resources.

However, the main driver for the decision to invest in itamlink was the list of benefits outlined above which focussed on 
substantial improvements in processes and, perhaps even more importantly, reducing the corporations’ exposure to risk. It 
was also considered that the use of itamlink, and all the benefits it brings, added value to the portfolio, but no-one had made 
a serious effort to quantify that improvement.

Each corporation made specific comments in connection with the quantification of benefits. A brief summary of those comments is 
shown in the table below. 

The main advantage is that the same number of people can do more work
Would probably need an additional two staff members without itamlink

Avoidance of risk of significant penalty more than justified the annual cost of itamlink
Without itamlink, would require an additional three staff members

Perhaps the most striking comment was made by the property tax manager of Corporation D who said:

I knew itamlink was going to 
be good, but it is way better 
than I thought it would be

“
”
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As already indicated, the corporations interviewed did not disclose 
any detailed calculations to demonstrate the return on investment 
they obtain from the use of itamlink. In any event, they would 
probably regard both the annual costs and benefits to be matters 
they would prefer to remain confidential.

However, they were prepared to let IPTI know how much property 
tax they paid on an annual basis and, based on that data, IPTI 
was able to carry out some broad calculations which showed that 
the price of the itamlink software in comparison with their overall 
property tax burden is negligible. The price of itamlink works out 
to be, on average, less than 0.03% of the corporation’s annual 
property tax burden.

Based on our research regarding estimated staff savings indicated 
by some of the companies interviewed, IPTI calculated that the 
average return on investment in the software would be in the 
region of 125%.

Taking a different approach, and basing it on the average cost of 
a penalty that might be charged by a municipality in respect of 
a late payment of property tax in respect of a typical high value 
property owned by a multi-property corporation, IPTI estimates 
that avoiding such a risk could show a return on investment of 
between 100% and 200%.

Finally, we looked at the increased overall efficiencies that result 
from using the software which creates more time for property tax 
managers and their team to really investigate opportunities for tax 
savings, such as abatements and appeals, and focus their efforts 
towards other, higher value return areas. Although this is difficult 
to measure with any degree of accuracy, IPTI considers that the 
better allocation of time might produce a return on investment of 
between 75% and 125%.

Recognizing the difficulties in trying to accurately identify the 
return on investment a corporation with substantial property 
holdings might obtain from the software, IPTI, as a result of its 
own research and calculations, is confident that a reasonable 
total return on investment would be in excess of 100%.

However, it is important to point out that, for the corporations 
interviewed, the main benefit of using the software is the ability 
to truly manage their multi-property portfolios efficiently and 
proactively to minimize and mitigate risk and to maximize the value 
of their portfolios, both in terms of tax reductions and efficiency 
savings. Although IPTI has provided an indication of what that 
might be worth in monetary terms, it remains an unquantifiable 
benefit to which all the corporations attached great importance.  

Return on Investment (ROI)
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The Importance of Property Tax

To provide some context for the overall importance of property 
tax, the latest (2016) data published by the Organization For 
Economic Co-oporation and Development (OECD) on the burden 
of property taxes shows that, in Canada and the USA, property 
tax, as a percentage of GDP, is among the highest in the world 
at 3.78% and 2.66%. This compares with the OECD average of 
1.94%.

Looking at the OECD data for property tax as a percentage of 
total taxation, Canada is 11.95% and the USA is 10.23%. This 
compares with the OECD average of 5.76%.

However, two key points need to be made about the OECD data. 
First is that it relates to all property taxes, not just annual 
property taxes paid by businesses. The OECD state:

Tax on property is defined as recurrent and non-recurrent taxes 
on the use, ownership or transfer of property. These include 
taxes on immovable property or net wealth, taxes on the change 
of ownership of property through inheritance or gift and taxes 
on financial and capital transactions. This indicator relates to 
government as a whole (all government levels) and is measured 
in percentage both of GDP and of total taxation. 

This means that, although the overall burden of property taxes 
is shown in the OECD data, the burden of recurrent property 
taxes is not adequately or accurately reflected in the data.

Buinsess Tax FY2015

Property taxes on 
business property

FY2016 2016 % total taxes One-year change

General sales taxes 
on business inputs

Corporate 
income tax

Unemployment 
insurance

$266.20 $278.10 38.4% 4.5%

151.20 153.90 21.3% 1.8%

67.0 63.2 8.7% -5.6%

45.9 43.1 5.9% -6.1%

The second point is that, in many cases, businesses pay a higher 
rate of property tax than residential properties. As the OECD 
data relates to all property taxes, the impact on businesses is 
understated in that data.

Property tax data provided by the Tax Foundation in respect of 
the importance of property tax as a source of revenue shows 
that property taxes represent a major source of revenue for 
states and localities. In fiscal year 2015, the latest year of data 
available, 31.1% of total U.S. state and local tax collections came 
from property taxes, more than any other source of tax revenue. 
In the same year, 25 states and the District of Columbia raised 
the greatest share of their tax revenue from property taxes.

To obtain another indication of the importance of property taxes 
for businesses, it is interesting to look at data published by the 
Council on State Taxation (COST) relating to the USA.

According to the latest data published by COST, “Business 
property tax revenue increased 4.5% in FY2016, a gain of $11.9 
billion. Property taxes remain by far the largest state and 
local tax paid by businesses, accounting for 38.4% of the total. 
Property taxes are also by far the largest local tax paid by 
businesses (76.8% of all local taxes paid by businesses).”

An extract from the COST report is shown below.

Excise taxes on 
business inputs

Business and 
corporate license

39.0 40.3 5.6% 3.3%

34.9 33.8 4.7% -3.4%
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Buinsess Tax FY2015 FY2016 2016 % total taxes One-year change

Public utility taxes

Insurance premium 
taxes

26.3 26.1 3.6% -0.9%

20.0 21.3 2.9% 6.5%

Severance taxes

Other business taxes 

Total state and local 
business taxes

12.7 7.7 1.1% -39.0%

13.7 14.1 1.9% 3.0%

$717.9 $724.1 100.0% 0.9%

Brief Description of the Corporations Interviewed

Corporation A is a large real estate investment trust specializing 
in commercial and industrial properties. 

It is based in the USA but has properties in North and South 
America, Europe and Asia. In round terms, it is the owner, 
manager and developer of some 3,300 properties in 19 countries 
around the world and has been using itamlink since 2017.

The corporation owns their properties and is therefore primarily 
liable for property taxes, but liability for payment is passed to 
tenants under lease terms and conditions. The corporation pays 
the bills and sends invoices to its tenants.

The corporation retains the first right of appeal, but some 
tenants (not many) ask for this right to be given to them.

The corporation’s total liability for property tax globally is 
around $450 million of which some $350 million is payable in 
the USA. 

Corporation B is a large retailer based in the USA with more than 
4,000 stores in 9 countries including, in addition to the USA, 
Australia, Austria, Canada, Germany, Ireland, the Netherlands, 
Poland and the United Kingdom.

Practically all their stores are held on leases rather than being 
owned by the corporation, but the leases pass on liability for 
payment of property taxes to the corporation.

As most of their retail units are located in shopping malls, the 
property tax bill goes to the owner of the mall who then sends 
pro-rata tax bills to each of the tenants. 

The property tax manager interviewed by IPTI is responsible 
for the North American part of the corporation’s portfolio. The 
corporation has an annual liability for property tax of about 
$300 million in the USA of which approximately $200 million is 
real property tax with the remainder being personal property 
tax.

The corporation has recently completed their itamlink 
implementation and is in the process of integrating itamlink 
with their existing Oracle database.

Corporation A Corporation B
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Corporation C is a newly-created company specialising in the 
provision of services - including property tax management - 
to multiple real estate portfolio companies, including those 
involved with hospitality, industrial, multi-family, office and 
retail properties. More recently, the corporation is providing 
services to clients investing in manufactured housing and 
senior living properties.

The corporation is based in the USA and the property tax 
manager interviewed by IPTI is responsible for some 1100 units - 
many of which include multiple properties - located in the USA. 
The total portfolio is split into approximately 400 industrial, 200 
hotels, 200 offices, 200 multi-family properties and the rest.

The corporation pays approximately $475 million annually in 
property tax in respect of their portfolio.

The corporation’s main client is the owner of these properties 
and therefore liable for property tax in respect of them. 
However, the corporation manages the payment of property tax 
along with many other services provided.

One of the particular challenges faced by the corporation is 
that each of the companies acquired by the main client has 
its own database, processes, etc. The main client wanted more 
consistent reporting mechanisms across all properties they 
owned rather than having many different systems depending 
upon the previous company’s policies.

The property tax manager interviewed had been using itamlink 
since 2015 for parts of the portfolio.
 

Corporation C

Corporation D is a real estate company involved in the 
acquisition, development, construction, and renovation of 
residential properties in the USA. 

It offers luxury apartment homes, university student housing, tax 
credit affordable housing properties, and renovated apartment 
homes in urban and suburban infill neighborhoods, as well as 
mixed-use and transit-oriented attached housing communities. 

It has its head office, along with regional offices and 
administrative or specialty offices, in the USA. They generally buy 
land, build on it and sell. But they also buy existing properties, 
improve them and sell them on. This constant “churn” creates 
real problems for property tax management.

Corporation D

It owns approximately 45,000 units nationwide in over 30 
geographical markets. This comprises approximately 300 units 
in each of some 150 apartment buildings in various parts of the 
USA. 

The corporation’s annual property tax bill is approximately $100 
million. The corporation is primarily liable for property tax; it 
does not pass the bills on to the apartment occupiers.

Property tax is treated as an ongoing expense along with other 
similar costs such as insurance, etc. However, it can pass on 
some costs such as utilities (e.g. water) if they are included 
in a property tax bill; this is a complexity that requires careful 
management.

The corporation has been using itamlink since 2017. 

Corporation E is a large real estate investment trust based in 
the USA specialising in warehouse/distribution facilities.

It owns around 500 properties providing about 150 million 
square feet of rentable industrial assets in 20 logistics markets 
located in 16 States across the USA.

The majority of its properties were developed by the corporation, 
but it has also acquired some of the assets it owns.

It provides both “build to suit” and speculative properties. The 
build-to-suit warehouse and distribution facilities are usually 
the larger assets (over a million square feet) in the corporation’s 
portfolio and are let on longer leases (often up to 20 years) than 
the speculative properties which are smaller (around 50,000 
square feet) and more generic in nature and often let on shorter 
leases (perhaps 5 years). 

Their typical leases make the corporation responsible for 
maintaining and insuring the properties, but passing the costs 
on to the tenants. Payments under the lease include a base rent 
plus property tax plus operational costs.

The corporation’s annual property tax bill is around $120 million. 
As the owner, the corporation is primarily liable for property tax 
but, as indicated, property taxes can be passed through to the 
tenants.

The corporation has been using itamlink since 2011. 

Corporation E
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The International Property Tax Institue (IPTI) is an independent, not-for-profit organization which specializes 
in the provision of expert, unbiased, objective, professional advice of all aspects of property tax. IPTI provides 
education and practical training on specific aspects of property tax through conferences, seminars, workshops 
and on-line events.

Rethink Solutions Inc. (RSI) is a leading developer of property tax and real estate asset management 
software. Their technology, itamlink, delivers a full suite of property tax management capabilities for multi-
property portfolios. RSI’s client base includes some of the largest corporations, retailers, REITs, multi-family, 
commercial and industrial businessess in the world. itamlink maximizes profitability, reduces expenses, and 
enables data-driven decision making for mutli-property portfolios

About IPTI

About Rethink Solutions

www.ipti.org

www.rethinksolutions.com


