
How Business Can 
Support Women in Africa 
During COVID-19
The Case of Bewsys



Mission

To work with inspired people 
to deliver life-changing 
software solutions that 
enrich lives and transform 
organizations.



Women at Bewsys

• Female dominated tech company in 
Ghana. 

• 60% of employees are women. 
• 50% of senior management are women.
• 0% voluntary turnover by women since 

operation began in 2010. 



How Tech Companies Can 
Support Women Internally
During COVID-19
Problem 1: Increased domestic dependency. 

Consideration: Remote work with/or flexible 
working hours.

Problem 2: Increased financial dependency 
ratio.

Consideration: Payment policy with steady 
salaries and reduced pay periods 
(Weekly/Biweekly).  

Problem 3: Decreased productivity levels.

Consideration: Continuous performance 
assessment policy to identify employee 
improvement and support needs. 



How Tech Companies Can Support 
Women Externally During COVID-
19
1. Information management systems for 

frontline stakeholders. 

2. Supply chain management technology to 
support business in the informal sectors 
where most women gain livelihoods.

3. Social protection technology that 
supports the provision of basic needs of 
the vulnerable. 



Considerations for Gender 
Sensitive COVID-19 Response 
by Employers 

1. Develop a detailed business 
continuity plan.

2. Balanced gender participation 
in developing the business 
continuity plan.

3. A strategic and holistic 
business continuity plan. 



Gender Sensitive COVID-19 Business Continuity Plan

Factors Problem Bewsys Response

1 Financial 
Factor

Increased financial dependency 
ratios, increased market prices, 
and expenditure of employees. 

Biweekly salary payments.  Supply of company laptops and mobile 
phones.  Monthly mobile data allowance.  
Working towards shared remote internet data plans. 

2 Social Factor Increased domestic dependency, 
work-life balance challenges and 
decreased productivity levels.

Continuous performance assessment focused on identifying 
improvement and support needs.   Personal daily activity sheets 
shared with line managers and the human resource manager.   
Personal and line manager performance assessment.  
Biweekly remote work satisfaction survey. 

3 Physical 
Factor

Exposure to COVID 19 threats. Fully remote work irrespective of government lockdown restrictions. 
Investment in company-owned digital collaborative tools and 
resources.  Communication on COVID 19 protective measures. 

4 Psychological 
Factor

Potential exposure to COVID 19 
stigmatization and domestic 
violence. 

Weekly welfare check-ins on staff via phone call by the human 
resource department. Daily/Weekly welfare check-ins on staff by line 
managers. 



COVID-19 Response, Ten Principles 
of the UN Global Compact and the 
SDGs
• The ten principles and SDGs shaped the consideration of a 

holistic approach.

• Bewsys has adopted the digital transformation pathway 
towards attaining the SDGs internally in business operations 
and externally with the social impact of our services.

• A holistic remote work policy provides essential benefits 
and sustainable development benefits beyond the crisis.





COVID-19’s Impact on How 
Bewsys Thinks About and 
Addresses Gender Equality

• It has reaffirmed the value we place on 
gender equality even at the strategic 
business level.

• It has reaffirmed our decision to have a 
gender-balanced senior management 
and board.

• It has reaffirmed our choice to provide 
all employees (irrespective of gender) 
equal opportunities to learn, take on 
projects, equal pay, and access to 
resources.



COVID-19 Business Operations;
Lessons to Carry Forward Beyond the 
Crisis
1. Proactive strategic planning eases rapid sustainable 

response to crises. 

2. Internalize the digital pathway to attaining the SDGs in 
business operations. 

3. People are happier to contribute to sustainable 
development in environments where they are heard, 
valued, and prioritized.

4. Businesses have the tools and know-how to defeat gender 
inequalities prior to 2030. All we need is political will and 
commitment.




