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I am delighted to share with you our
commitment and impact in internalizing
the Ten Principles of the UN Global
Compact in Bewsys. 2020, was a
significant year for Bewsys as it marked
the first anniversary of our strategic
transformation journey to commit to a
new mission of developing life-changing
software solutions that enrich lives and
transform organizations.

The COVID-19 Pandemic also contributed
to significant changes in how we operate
as a sustainable company and
strengthened our commitment to
advancing the SDGs through digital
technologies.  

2020, also highlighted the importance of
strategic partnerships in achieving
sustainable social inclusion, economic
development, and environmental
protection. 

Though the year presented its
challenges, it also presented
opportunities to be intentional in
operationalizing the UNGC 10 principles
and broader SDGs. 

In this COP, we share with you the
progress of our initiatives in 2020. 

ROBERT OKINE
Founder  /  CEO of  Bewsys  

Finally, I would like to affirm our
continued support for the UN Global
Compact and renew Bewsys' ongoing
commitment to the principles of the UN
Global Compact.



Bewsys (formerly Makedu Consult) is an information communication technology
consulting organization specializing in developing management information systems for
humanitarian programs, government agencies, and organizations that advance
sustainable development goals. 

Our services include information communication technology consulting, mobile
application development, and web-based application development to support initiatives
that advance sustainable development goals. Our solutions portfolio currently comprises
custom social protection, regulatory, education, and agriculture management
information systems. 

Our mission is to work with inspired people to deliver life-changing software solutions
that sustainably enrich lives and transform organizations. Our vision is to develop
unique software solutions that advance sustainable development goals. 

With over a decade’s experience in developing software solutions and providing
technical advice to support the development and humanitarian projects in 61 countries
across Africa, Southeast Asia, Middle East, our services reflect a true understanding and
trusted commitment to sustainable development goals. 



As a United Nations Global Compact Signatory, we are committed to sustainable
business principles within all our operations and projects. The ten principles of the
Global Compact are critical to our business strategy, culture, daily operations as well as
our mission to engage in collaborative projects which advance the broader development
goals of the United Nations, particularly the Sustainable Development Goals.
 
Internally, Bewsys is committed to SDG 5: Gender Equality, SDG 6: Decent Jobs and
Economic Growth, and SDG 17: Partnering the Goals. We have 60% women
representation at Bewsys. We are committed to developing gender-sensitive work
policies that ensure that men and women at Bewsys have equal opportunities and pay.  

In our 10 years of operations, our support for gender equality has contributed to our
record of 0% voluntary exit by women employees. To support our women in technology
agenda, we have ongoing partnerships with women training centres to recruit and train
women software engineers for full-time employment. To ensure that our commitment to
gender equality and women empowerment is informed by global best practices, we are a
signatory of the UN Women – Women’s Empowerment Principles.

For SDG 6 on decent jobs and economic growth, we are committed to providing full and
productive employment, and decent work, for men and women in local communities
where we operate. We are committed to recruiting young talents from developing
countries with a passion for using technology for sustainable social impact. We are an
advocate for providing opportunities for young talents from developing countries to
transition to full-time employment after completing their education.  

In partnering for the advancement of the SDGs (SDG 17), we ensure that all projects
undertaken by Bewsys have an impact on the sustainable development goals,
particularly leveraging technology as a transformation tool to bridge inequality among
societies. In our efforts to build strategic partnerships that advance the SDGs we are
also a member, of the UNSDSN SDG Community of Practice. 

https://www.unglobalcompact.org/what-is-gc/participants/125351-Bewsys
https://www.weps.org/company/bewsys
https://sdg-cop.unescap.org/


A statement signed by the chief executive expressing continued support for the UN
Global Compact and renewing our ongoing commitment to the initiative and its
principles. This is separate from our initial letter of commitment to join the Global
Compact. 
A description of practical actions (i.e., disclosure of any relevant policies,
procedures, activities) that the company has taken (or plans to undertake) to
implement the UN Global Compact principles in each of the four-issue areas (human
rights, labour, environment, anti-corruption). 
A measurement of outcomes (i.e., the degree to which targets/performance
indicators were met, or other qualitative or quantitative measurements of results). 

Currently, 80% of our employees joined the company as entry-level employees and 90%
have grown to mid-level and senior-level employees. In addition, our team is made up
of talents from 13 countries with most from developing countries. As an IT company
that values sustainability, we diligently assess all projects we undertake to ensure that
the project outcomes directly contribute towards the sustainable development goals. 

To ensure that our commitment to sustainable development is guided by global best
practices, our processes and policies are continuously developed to meet the
requirements of the United Nations Global Compact. In our annual Communication on
Progress (COP) to the Global Compact, we describe our company’s efforts, achievements,
and goals in implementing the ten sustainable business principles. 
 
We support public accountability and transparency and therefore have committed to
reporting on our sustainability progress to the UN Global Compact since 2017. 
In our sustainability reports, we share: 

https://www.unglobalcompact.org/what-is-gc/participants/125351-Bewsys#cop


Zero incidences of human rights abuse
or infringement
All clients and partners have human
rights compliance policies 
All company policies comply with the
universal human rights 

HUMAN RIGHTS

Zero waste to landfill and incineration 
Zero discharge of hazardous
pollutants and chemicals 

ENVIRONMENT

P R O G R E S S  B Y
T H E  N U M B E R S

100% of employees across the
organization earn above the living
wage including contractors 
Gender balance across all levels of
management, except mid-level
management in the software
engineering department 
Gender-sensitive remote working
policies.
60% company-wide women
representation 
Signatory of the UN Women WEPs 

LABOUR

Zero incidences of bribery
All employees including independent
contractor completed a mandatory 1-
month training program on bribery
and corruption 
100% of clients acquired through
transparent open competitive bids. All
clients require compliance with anti-
corruption policies.   

ANTI-CORRUPTION



2 0 2 0
SDG
IMPACT

In collaboration with UNICEF, we designed and
implemented a national registration system to
identify, register, trace, and support vulnerable
households in DR Congo with social services during
regular and emergency situations. The aim was to
help social safety net programs adequately reduce
social and economic risks of household vulnerability
in The Democratic Republic of the Congo (DRC).

A well-developed and functioning civil registration
system ensures quality management and inclusive
civil registration for efficient government planning,
effective use of resources and aid, and more
accurate monitoring of progress towards achieving
the Sustainable Development Goals.

L I B E R I A

To support UNDP's National Adaptation Plans (NAP)
project in Liberia, we designed and built an
accounting system to enable the Environmental
Protection Agency (EPA) of Liberia to manage large
funds and deliver on its national mandates on
investing in climate-sensitive sectors.

Efficient monitoring and planning of financial
resources to catalyze the transformation of
development action creates an enabling
environment and capacity building in support of
adaptation and mitigation as well as encouraging
research, development, and deployment of new
technologies for environmental protection. 

D R  C O N G O



2 0 2 0
SDG
IMPACT

We consulted for a World Bank project by
researching technical system requirements to
harmonize medicine regulatory information
management systems of African Union Member
States. We provided a comprehensive report that
outlined the technical, user requirements, 
 specifications, and indicative costs to develop and
integrate information sharing among National
Medicines Regulatory Authorities (NMRAs) in their
respective Regional Economic Communities (RECs)
and the African Union.
 
Medicines Regulatory Harmonization provides an
opportunity for strengthening regulatory capacity,
cost-effective use of the limited financial and
human resources, attainment of SDG 3. 

G H A N A

In collaboration with the FAO-EU FLEGT program,
we developed a mobile-based accounting system to
trace and account for legal timber distributed in
Ghana's domestic timber market. This project aimed
to subsequently regulate the illegal timber market
and promote sustainable use of the terrestrial
ecosystem. 

The tracing and accounting system is aimed at
reducing the rate at which Ghana's forests are
disappearing, primarily due to logging, commercial
logging for export, and the domestic market. About
80% of this logging is illegal. The objective of the
system is to support initiatives to reduce such
illegal trade. 

A F R I C A  U N I O N



2 0 2 0
SDG
IMPACT

We provided technical support to the Government of
Ghana for the design and implementation of The
Nation Builders Corps (NABCO) program, to address
graduate unemployment. We made technical
modifications to include a payment validation
feature for users, and an academic system to train
users on entrepreneurship skills using e-learning
courses.

The web-based information system we developed
has enabled the Government to access over 100,000
graduates in all 254 districts in the country.
Beneficiaries of the system have access to
entrepreneurship and paid graduate internship
programs.  The objective is to reduce youth
unemployment in the country.  

A F R I C A  

In collaboration with the Association of African
Universities, we supported a Swedish International
Development Cooperation Agency (SIDA) project by
making functional modifications to a limited
Monitoring, Evaluation, and Learning System of the
ACE Impact Project. The aim was to improve project
management, data collection, and evaluation within
its network through sharing knowledge and data
with universities in the continent.

G H A N A



We provided technical consultancy services for an
FAO/AFAAS project in developing an inclusive
information management system for stakeholders of
the Farm Field School (FFS) Program in Eastern
Africa. We also designed and implemented a mobile-
friendly version of the web-based information
portal. 

This project was aimed at assisting the diverse
stakeholders of the FFS program in various tasks
ranging from operational planning, implementation,
and documentation for the assessment of performed
fieldwork.  This will serve as a reliable, and resilient
infrastructure, to support economic development,
affordable and equitable access to information, and
promote inclusive and sustainable innovation in
agriculture. 

In 2020, we realized the need to continue to invest in
the development of innovative digital solutions that
strengthen institutional capacity to undertake current
and future initiatives. 

Innovative social protection management information
systems developed previously for the government of
Lesotho and Ghana were critical in reaching vulnerable
households with aid during the pandemic. 

In addition, we see a greater need to invest in the
development of harmonized systems. Digital
transformation is critical in building a resilient future
and as such, we commit to undertaking projects that
prioritize harmonization to ensure that no one is left
behind. 

2 0 2 0
SDG
IMPACT

H I G H L I G H T S  O F  T H E  Y E A R

U G A N D A



With the adverse and uncertain implications of COVID 19 on the business environment,
many businesses faced with the tradeoffs of prioritizing operational costs and employee
welfare in business continuity plans to minimize the effects of COVID 19. At Bewsys, we
decided to put employees first in every step of the business process during the
pandemic. Our business response to the COVID 19 pandemic, took into account a five-
factor sustainability framework that was informed by the SDGs and the 10 Principles of
the UN Global Compact. As a company, we care and understand that when people are
valued, prioritized, and protected in tough, uncertain situations, the company has a
higher chance of surviving the pandemic sustainably from a people and financial
perspective  Our COVID-19 response was built fundamentally on five core principles,
good health and wellbeing, financial security, gender equality and inclusion,
productivity, and social protection. 

In the wake of the COVID 19 pandemic, women were one of the most vulnerable groups
affected by the social and economic implications of lockdowns and changes in economic
activities. As an IT firm that has 60% female representation, it was a priority to use a
gender-sensitive lens in our COVID 19 response. Thus, despite having a 50% female
representation in senior management, the business continuity plan was led by a woman
to ensure that we are sensitive to the socio-economic challenges that female employees
face during the crisis. One of the critical issues considered was the increased domestic
dependency on women, given the closure of schools and lockdown restrictions on
access to domestic support services (such as housekeeping, caregivers for both children
and the aged, etc.). For example, before COVID 19, Jane sometimes had to leave work an
hour earlier to ensure the wellbeing of her children after school when her part-time
nanny was unavailable. Considering such experiences, we factored in remote work with
a form of flexible working hours to enable employees, especially women, to enhance
their work-life balance. In Jane’s remote work satisfaction report, she said, “I am
delighted to spend my previous commute time and an extra hour during working hours to
homeschool my children. It makes me happy that I can maintain my job and provide my kids
with quality education during the pandemic.” Jonathan, a software engineer, also reported,
“I am at peace, to focus on work every day knowing that I can personally provide my
grandmother the necessary care and comfort she needs at home in these times of fear and
anxiety.”



Financial dependency ratios of most workers have also increased during the pandemic.
In Ghana, the lockdown restrictions and public fear have had a negative impact on
income levels. Public consumption has significantly shifted to essentials such as food,
health, and transportation. Thus, several industries that do not provide necessities have
had to resort to lay-offs of workers in order to stay afloat while self-employed workers
in the informal sector are out of business. In Ghana, where public social protection
services do not have extensive coverage, most people seek social protection cash
benefits from relatives and friends during economic downtimes. Thus, increasing the
financial dependency of workers who are still in employment. Despite this challenge,
workers are burdened with the need to make bulk purchases of necessities to minimize
the effects of the lockdown restrictions and uncertainties of supply. Considering these
factors, at Bewsys, we decided to maintain our bi-weekly salary payment policy to
ensure that staff always have the cash to afford their necessities and provide for their
dependents. Also, we believe that employees have more savings to survive the
pandemic as about 80% of employees reported that they had doubled their savings since
we began the bi-weekly payment policy in December 2019 (before COVID 19 in Ghana).
We have also restructured staff allowances by diverting a portion of the operational cost
savings from the elimination of transportation allowance to provide monthly mobile
internet data allowance. We updated our company devices policy to enable employees
to take the company-owned devices home to ensure that they are not burdened with
purchasing laptops, mobile phones, and other devices to work remotely. Through our bi-
weekly staff satisfaction survey on remote work, we identified access to a stable
internet connection as a challenge for many employees. Thus, we worked with a mobile
network operator to provide a company-owned internet router that employees can
connect to remotely. The objective of this is to decrease the cost of mobile data plans
for employees to ease the financial burden of COVID 19 on their income. 

Although Bewsys began remotely, in 2010, the demands in serving the local government
agencies created the need to have a physical office. Thus, for eight years, Bewsys has
had a physical office, with only 20% of employees working remotely. Despite the past
remote work experience, we recognized that the number of employees has increased
(since 2010). Few workers had experienced remote work and, more specifically, remote
work during a global pandemic. Thus, our COVID 19 business continuity plan had to



 consider how to support productive business operations during remote work. As an IT
company, we were a paperless company. Thus, all employees had access to and
experience in working with digital collaborative tools. However, remote work takes
away the physical human interactions that support our organizational culture. To ensure
that all staff feel engaged and supported for productivity, we introduced the daily
activity sheet for employees to inform our continuous performance assessment policy by
identifying employee improvement and support needs. The daily activity sheet has
provided a significant milestone for the company by ensuring that performance-based
assessments are more transparent and objective. Through remote work, we have been
able to close the vast disparities that existed between the performance scores and peer
evaluation scores of high-performing employees. For example, Erica, a top-performing
employee who scored an average of 90% on KPI evaluations, was regularly scoring 60%
or less in the peer evaluation scores. During remote work, we realized that Erica’s peer
evaluation scores increased to match her high-performing KPI scores. For us, this
signified how our performance assessment was becoming more objective through
remote work—thus providing relatively more accurate data to support our performance-
based payment policy. Despite this achievement, the main focus of continuous
performance assessment of Bewsys employees is to ensure that staff members are
engaged, and management has the needed information to support the productivity of all
employees remotely. 

As a sustainable development-focused company, we believe that we have the mandate
to ensure that employees are socially protected. During COVID 19 response, we
recognized that considering how to minimize exposure to COVID 19 stigmatization and
domestic violence threats is necessary to safeguard the wellbeing of employees. Thus,
we incorporated weekly welfare check-ins on employees. The human resource
department and line managers are mandated to check on employees weekly to know
their wellbeing during remote work. We also have bi-weekly remote work satisfaction
surveys where employees are encouraged to share the challenges they face while
working remotely. Through this, we can determine both business and welfare-related
issues to support employees. 



In our COVID 19 experience, we believe that putting employees first makes remote work
both financially and socially sustainable. In our holistic approach to COVID 19 as a
business, we have had a significant financial and social impact in protecting our
employees. As a business, this impact has also enhanced the efficiency of our
operations. Overall, the shift to remote work was eased significantly by proactive
strategic management decisions. In the second quarter of 2019, we had piloted remote
work and a bi-weekly payment policy. We also have strategic gender equality and
inclusion policies that have allowed us to remain gender-sensitive in our COVID 19
response. 

In delivering services to our clients, we put in place measures to ensure that amid the
crisis, we can still deliver software solutions globally whiles adhering to the various
local measures that have been put in place by the various government. To achieve
excellent continuity in business, we developed recruitment capabilities to work with
local consultants in various countries where projects required physical presence. Local
consultants were employed in each country where Bewsys do not have a physical
presence. Bewsys adhered to sustainable employment practices ensuring the protection
of human rights, non-discrimination, diversity, and inclusion, and payment of wages
above the minimum living family wage in their respective jurisdictions.

A phrase that comes up now and then in our virtual meetings is “Agenda 2030, can be
attained with commitment and proactiveness.” A personal challenge the CEO has thrown
to staff is to consider what difference we would make to attain the SDGs if we were only
12 weeks away from 2030. In the second phase of our COVID 19 response, Bewsys is
looking forward to developing an information management system that ensures that no
one is left behind during the recovery to a post-COVID world. 



20
21Gender balance across all levels of management 

1: 1 Gender representation in the engineering department 

Maintain alignment of all policies with the universal human
rights declaration 

Maintain alignment with universal human rights as a
requirement to do business with clients and stakeholders 

Enable and empower employees to prioritise environmental
conservation in their remote offices 

Zero bribery and corruption incidences

GOALS 

L a b o u r  

H u m a n  R i g h t s

E n v i r o n m e n t  

A n t i - C o r r u p t i o n  



https://gh.linkedin.com/company/bewsys

partnerships@bewsys.com

https://www.facebook.com/betterworldsystems/

https://twitter.com/bewsys1?lang=en

http://www.bewsys.com/
https://gh.linkedin.com/company/bewsys
https://www.facebook.com/betterworldsystems/
https://twitter.com/bewsys1?lang=en

