
AmiGo Case
Study
How a travel app startup reached the top 100 on
the App Store’s travel app list in its first year after
launch.

AmiGo sought to simplify their app features 
and prioritize which ones to invest in for its 
product roadmap that supported its long- 
term OKRs. Additionally, they wanted a 
successful MVP launch to the iPhone app 
store.

The Goal

AmiGo achieved a successful MVP launch and
has been live on the app store for one year. 
Their hard work paid off as they are now 
ranked #63 on the App Store's travel app list. 
Our team's ongoing UX and product strategy
support have informed the development of
key features, including the ability for users to 
plan and book trips with friends and easily 
share itineraries and costs.

The Results 

As a single founder with a small startup 
team, their support gave me the strength
I needed to finally launch our app on the 
App store. Our launch results were even 
better than I could have imagined, and I 
don’t think we would have been able to 
get there without the SW team

ALEXIA T.
Chief Executive Officer
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Provided ongoing product strategy and
UX/UI design support in collaboration 
with AmiGo stakeholders and in-house 
designers

How We Did It 

Implemented weekly product strategy 
meetings and supported KPI/OKR 
settings for their product roadmap

Conducted user testing and created 
user flow diagrams for feature 
development and validation

Developed a style guide and brand 
explorations for app improvements


