
"Each person at Scenic West has a
certain calm nature to them. This
is very helpful given most startups
never have enough time and
become somewhat frenetic. A
calm, confident approach is
welcomed. Also, the thoughtful
and methodical approach to
understanding our business was
critical. 

Perry Quinn
Chief Revenue Officer, Brandzooka

When Brandzooka came to us in early 2022 as a venture-backed ad 
tech startup company, they needed help implementing Agile 
product management processes that would ensure their product 
design and development team moved quickly, responded to new 
inputs in an Agile manner, and delivered on their launch goals. 
Amongst the chaos of an ever-changing and oftentimes frenetic 
startup world, Scenic West Design has been able to partner with 
the Brandzooka team and offer our expertise as embedded Agile 
Product Managers and UX/UI Designers to create automated 
workflows, offer insights into product strategy, website redesign, 
and more.

OVERVIEW

How a venture-backed B2B SaaS platform went from chaos to clarity with
embedded Agile Product Managers for a successful V2 Product Launch

BRANDZOOKA
CASE STUDY

Brandzooka needed additional product expertise and extended
resources for Agile Product Management and UX strategy to build
on their business momentum and seize the opportunity to scale
their B2B SaaS product. They also desired to mature and refine
their product team processes to ensure focus and timely
deliverables and incorporate an Agile approach to customer
feedback and market insights that are continuously evolving.

THE CHALLENGE

Serving as an embedded Agile Product Owner and Product 
Strategist
Implementing or improving Sprint ceremonies and weekly 
cadences of Agile design and development work
Establishing an Agile customer and internal stakeholder 
feedback loop to inform prioritization and design effective 
solutions
Providing UX strategy guidance to their internal design team

As a team of Product Strategists, UX/UI Designers, and Agile 
Product Managers, Scenic West has a depth of experience in the 
B2B SaaS space helping growing product companies achieve their 
goals. We helped Brandzooka level up their Agile processes and 
empower their very talented team to deliver results by:

THE SOLUTION
In addition to Agile Product Management 
and Product Strategy, Scenic West was 
also able to help the Brandzooka team 
redesign and build their new product 
marketing website to support their v2.0 
launch. One of the benefits of working 
with the Scenic West team is that our 
services and roles within a growing startup 
can flex and evolve with changing needs 
quickly. We already understood 
Brandzooka’s product and target 
customers. We also understood their 
timeline and budget constraints, so we 
were able to deliver the right-sized 
solution with those in mind.

THE OUTCOME

https://www.brandzooka.com/
https://www.brandzooka.com/

