ecodisco sustainability policy
Ecodisco is a sustainable nightlife consultancy company, helping the nightlife industry
dance in harmony with our climate and natural world. We create ambitious and
affordable sustainability systems, supporting music venues and outdoor events to
become more sustainable.
Ecodisco identifies with the definition of sustainable development as “development
that meets the needs of the present without compromising the ability of future
generations to meet their own needs”, as set out in the Brundtland Report for the
United Nations World Commission of Environment and Development. Sustainability is
at the core of everything we do and is the key driver behind our decision making
process.
Our primary mission is to remove all single-use plastics and greenhouse gas emissions
from the UK events industry. In pursuit of this we received funding from Innovate UK
for our research and development phase that ends in October 2021. We will be
piloting a shared procurement cup rental scheme for music venues, removing
single-use plastics from our dancefloors. Implementing circular systems within our
industry is incredibly important to us.
As a group of event and nightlife professionals, we acknowledge the negative
environmental impact that this industry has on the planet. We are determined to make
large-scale systemic and industry-wide change, providing sustainable and circular
solutions to the problems we face. Moving away from a degenerative
‘take-make-waste’ economy, to one where priority is given to the sharing, maintenance,
reuse, refurbishment and recycling of products; ultimately instilling climate positive
processes that can make a real difference to people and the planet.

We acknowledge the three intersecting pillars of sustainable development: economic,
environmental and social; and understand our role in promoting a balance of all three.
Discussions around sustainable development can often focus on environmental
protection and economic viability at the expense of social considerations. While
environmental sustainability is our primary focus as we develop our organisation, we
also recognise the ways in which local social foundations are threatened by global
environmental degradation. As we further establish ourselves as a working
consultancy, social sustainability will emerge as another primary focus.

We recognise the global political consensus of the 17 UN Sustainable Development
Goals, and their attempts to reconcile these economic, environmental and social
agendas. Further to this, we recognise the potential for a regenerative and distributive
economy which will increase the likelihood of a safe and just space for humanity
between its minimum social foundation requirements (water, food, health, education,
income & work, peace & justice, political voice, social equity, gender equality, housing,
networks, energy) and the ecological ceiling of planetary boundaries (climate change,
ocean acidification, chemical pollution, nitrogen & phosphorus loading, freshwater
withdrawals, land conversion, biodiversity loss, air pollution, ozone depletion).

Kate Raworth - Doughnut Economic model (as recently adopted by Amsterdam municipality)

Industry Impacts:
The primary environmental impacts within the events industry are fossil fuel energy
consumption, water waste generation, irresponsible use of materials & resources
leading to subsequent landfill waste and staff, artist, and audience travel.
Our initial primary focuses are:
Emissions
UK Live events industry produces as much CO2 as Malta per year (1.2bn kg of CO3e).
Carbon emissions are one of the biggest global battles that we face. Implementing
sustainable best practice within our industry is a key priority.
Plastic pollution
This is a serious problem; over 100 million single-use plastic cups are binned every year
at UK live events and festivals, most of which are sent for incineration or to landfill.
Providing a sustainable alternative to wasteful behaviours such as this is top of our list.
As a 360° consultancy, we aim to work with a wide range of venues and event
organisers, as well as the wider nightlife community. We will provide sustainable
solutions and clear guidance, covering reusable cup solutions, carbon footprinting and
forecasting, and specialist communication in sustainability and renewable energy.
We intend to use our platform to:
● Promote sustainable practice and behaviours to both our clients and their
customers
● Support our clients as they transition to sustainable systems and processes
● Provide scalable and accessible change to the industry
● Clean up the events industry to ensure a long and sustainable future
Our Commitments
ecodisco are committed to:
Integrated Sustainability:
● Transparency of our practices. We acknowledge that we do not have all of the
answers and that sustainability is a continuous journey. However, we also
acknowledge the importance of being transparent both with our clients and
wider society.
● Clear and accessible communication with our clients and their customers on the
importance of sustainability and the positive results for both people and planet.
● Creating opportunities for our clients to take sustainable ownership and
support environmental and social practices within their own organisations.
● Communicating our sustainability commitments to all stakeholders.

Environmental Sustainability:

● Meeting or exceeding the requirements of all relevant environmental
legislation, regulations and other compliance obligations.
● Dramatically reducing the use of single-use plastic cups and materials by
providing a scalable reusable cup system for the UK nightlife industry.
● Implementing circular systems and solutions within the UK nightlife industry.
● A zero to landfill duty within our cup hire system.
● Monitoring, measuring, minimising and offsetting our carbon footprint in the
production and transportation of our reusable cups to ensure efficiency and
sustainability.
● Using renewable energy within our processes wherever possible.
● Working towards a carbon neutral system, with the ultimate goal of becoming
carbon negative.
● Efficient and intelligent logistics management in the transportation of our
reusable cups to multiple venues through a shared procurement approach.
● Using the latest technology in reusable cup washing machines to restrict and
reduce water usage.
● Promoting environmental awareness and responsibility among our employees,
clients and wider audience. With an aim to broaden understanding of this key
issue, encouraging a dialogue both within our industry and in society.

Social Sustainability:

● The recognition of intersectional environmentalism, an environmentalism that
advocates for the protection of both people and planet. We acknowledge the
injustices happening to marginalised communities as a result of the climate
crisis. We understand that social and environmental sustainability are
intrinsically linked and that one cannot be addressed without the other.
● Cultivating Justice, Equality, Equity, Diversity & Inclusion: both within our
organisation and within the wider nightlife industry. Within this, we
acknowledge the lack of diversity surrounding environmental causes/industries
and wish to be a part of facilitating change here through the work that we do.
● Community focused causes: supporting relevant charities such as United Borders
- supporting at-risk youths through music.
● Mental health, supporting our own employees and supporting charities that
address mental health within our industry, such as Key Changes - supporting
musicians’ mental health.
● Supporting LGBTQIA+ employees and causes. Supporting community charities
such as The Outside Project - The UK’s first LGBTQIA+ Crisis/Homeless shelter &
community centre, specifically supporting homeless youth.
● Supporting gender & non-binary equality in the music industry by working with
organisations like Keychange.
● Ethical practice within our organisation and when working with clients and 3rd
parties.
Economic Sustainability:

● Being a facilitator of sustainable economic recovery - post pandemic.
● Contributing to the ‘Green Jobs’ market, whilst also supporting the nightlife
industry as they recover from the impact of the pandemic.
● Providing economic opportunity to our customers through our reusable cup
scheme.
Collective Sustainable Conduct

Just as we believe building a sustainable future is a global obligation, we also believe
every ecodisco employee has a responsibility to sustainable conduct. As a result, we
take an inclusive approach to building our policies and company practices. We
encourage input from everyone at ecodisco, to ensure our values and commitments are
built for all of us. In the long term, we aim to instigate further staff training on all areas

of sustainability to ensure staff alignment with ecodisco’s core values and approach to
business.
In the pursuit of continual sustainable improvement at ecodisco, we will instil regular
assessments of our sustainability policy as a group. We treat this as a working
document, acknowledging that there is space for continual improvement and that we
will inevitably learn and develop over time.
Our Competitors

For sustainability to be truly effective, it must be adopted by everyone. We wish to
share information and collaborate with our competitors, focusing on our shared goal of
circularity and building a more sustainable world. Sustainable frameworks and systems
need to be shared in order for this goal to truly be achieved. We wish to create an
environment that enables open discussion alongside shared approaches and resources
as we galvanize our efforts to make positive social and environmental change.
Communication
Sustainability is ecodisco’s primary focus and is communicated internally through our
weekly meetings and policies. It is a prerequisite for all staff to have an interest in
sustainable practices and to be motivated to explore sustainable initiatives for the UK
nightlife industry. Our staff’s knowledge and passion for sustainability is a key part of
our business.
As part of our role as a consultancy, communicating with our clients on sustainable
processes and solutions is a key aspect of the service we provide. We wish to make
sustainability accessible and scalable to the UK nightlife industry and will work to
provide imaginative and knowledgeable alternatives that will make long standing
systemic change.
We recognise the benefits of collaborative communications efforts which seek to
increase awareness of environmental and social sustainability issues (and the links
between them) and to positively influence behavioural change throughout the nightlife
industry and its supporters. To that end, we welcome strategic network partnerships
with established and emerging online media platforms that actively engage with
diverse nightlife communities.
Our Action Plan
In the pursuit of sustainability and transparency, we acknowledge the need for us as an
organisation to instigate continuous development and review of our sustainable action
plan. This will involve setting sustainably focused actions and goals that are
methodically scheduled, completed and/or ongoing. Whilst ecodisco has been built

with sustainability at its heart, we recognize the need for continuous assessment and
adaptability as processes, legislation, resources, technology and society develops.

Audit, Monitoring, Reporting and Review
Measurement and reporting is key to our continuous improvement. We will gather
data and information surrounding our carbon emissions, energy usage, water usage
and communicate this through our annual report. Treating our policy as a living
document that is open to continual improvement as the company grows and develops
will be a key requirement. This will involve continuous measurement of processes. It
will also involve continuous annual review and auditing of our products and services to
pinpoint areas where improvement or modification can be made to ensure we are
striving for better sustainability within the organisation. The use of the Deming Cycle
(AKA Plan-Do-Check-Act (PDCA) cycle) will be utilised here to encourage positive
improvement within the company’s internal processes.

Reporting
Our first annual report will be produced at the end of 2021 and released in 2022 and
will cover our research and development phase. We will use this report to reflect on
our formative progress in 2021, our achievements and areas that need work, and
provide SMART targets for ecodisco to meet in 2022.

