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E X EC U T I V E  S U M M A RY:



Purpose of OurHerd@Work

Prevention and early intervention are the key to improving mental health 
outcomes and ensuring individuals don’t reach crisis point. OurHerd@Work 
offers a uniquely engaging and empowering opportunity for workplaces to 
listen and for employees to find their voices and contribute to a more 
mentally health working environment.

The purpose of the project was to demonstrate the impact of storytelling 
in shifting mental health stigma and improving help-seeking intentions.

At the core of the program, a relatable speaker shared a powerful lived 
experience story; a mechanism to normalise the conversation surrounding 
mental health and inspire others to consider opening up to share their own 
vulnerable moments or feel better placed to support someone who may be 
going through mental-ill health.

Access to the OurHerd app then provided an extension to the program 
engagement by offering an environment where members could safely give 
a voice to their own story, and view and learn from a diverse range of lived 
experience stories shared by others. 

Leveraging lived experience speaking in a peer to peer context is an 
evidence-based approach to stigma reduction as outlined above through 
the work of Dr Patrick Corrigan.



By facilitating access to a digital platform independent of the workplace, this 
approach embedded itself not just in the workplace but in digital environments 
where employees organically spend their time, both professionally and 
personally.

Conversations through the workshop and through the app centred around 
‘mental health’ rather than ‘mental illness’. This distinction is crucial in the 
positioning of the conversation and ensuring accessibility by all participants, 
those with high mental health literacy and those without to normalise the 
conversation around mental health, both positive and negative. This process 
aimed to evolve participants’ perspectives from mental health being 
synonymous with ‘illness’ to an understanding of the mental health spectrum 
and a focus on managing mental health for all.

As an organisation focused on youth engagement (batyr has 10 years of 
experience in schools and universities), the project was designed to connect 
with people aged between 18-25 years, however consultation with workplaces 
indicated a preference to open up participation to staff of all ages. With mental 
health being a priority for many organisations - especially considering the 
impacts of Covid-19, we opened up the project for people of all ages in the 
workplace to participate, ensuring a consistent and inclusive message around 
hope and resilience, which in turn contributed towards higher impact across all 
organisational structures. Upon reflection, this approach to have an entire 
ecosystem approach to education within the workplace would ensure that the 
target audience of 18-25 year olds would have a more supportive environment 
and network around them with greater mental health literacy, understanding 
and empathy for mental health concerns.

Impact of OurHerd@Work



Main Conclusion

The OurHerd@Work pilot was successfully delivered in digital and face-to-
face formats to 615 workplace participants (of all ages) from two corporate 
organisations; Apple and Optus. From these participants, we collected a 
total of 98 survey responses, allowing us to measure the impact of this ‘first 
of it’s kind’ approach to reducing stigma and increasing mental health 
awareness in the workplace. The key findings are detailed below.

Survey data demonstrated that the OurHerd@Work program had a positive 
impact on participants, with 100% reporting that a safe and supportive 
space was created and over 89%agreeing that the content shared was 
engaging, relatable and powerful.

The program was also effective in shifting perceptions of internalised and 
external stigma. Following the program, 20% more participants felt 
confident to have a conversation with a colleague about mental health, 18% 
more felt okay about experiencing mental ill-health and a 12%more felt able 
to support a friend experiencing tough times.

Participants were able to identify a range of ways to take action to 
support themselves and others:

Responses indicated that participants found the following 
parts of the program most beneficial:

The self-reported impact of participants is promising, with 86% of 
people indicating that they believed that sharing their 
experiences of tough times could have a positive impact on 
others. This highlights the important role that lived experience 
storytelling plays in increasing awareness of and reducing 
stigma surrounding mental-ill health.

• Prioritising self-care
• Focusing on listening others
• Making contact with family and friends
• Shedding the negativity

• Hearing others’ stories on seeking help
• Having open discussions and time to reflect on their own 

experiences
• Perspective and relatable story sharing
• Hearing about the mental health resources available from 

the workplace



Thank you!


