
CPD.
From Initial Teacher Training through 
to the Leadership National Professional 
Qualifications, we’re with you every 
step of your way.



Our programmes help you sharpen 
your skills as a teaching assistant, 
hone your classroom practice and 
realise your leadership potential 
- all with the unswerving aim of 
building brilliant schools to improve 
outcomes for our pupils and 
communities. 
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Welcome to our CPD brochure for 2021/22, 
our first year as the Teaching School Hub for 
Lambeth, Lewisham and Southwark.

We know that teacher quality has the greatest impact on pupil 
outcomes, and that teacher development is the best bet to support all 
of our pupils. With those pupils and groups whose learning was most 
affected by the closures of the past two academic years at the forefront 
of all our minds, it has never been more necessary to ensure staff benefit 
from training which truly transforms practice.

Our CPD programmes are designed to have the maximum impact on 
teacher effectiveness: from the Early Career Framework, the reformed 
NPQs and our Research School programmes.

Nothing can replace the buzz of excitement of a group of teachers 
and leaders in a room together, sharing experiences, challenges and 
expertise and we eagerly anticipate the return of face-to-face training. 
However, as we re-group and reflect on the challenges of the past two 
years, we also recognise some silver linings of the enforced changes to 
the ways we work. Online training, both synchronous and asynchronous, 
has offered greater flexibility for busy leaders and teachers, as well as 
opportunities to collaborate in a more geographically diverse way. 

As a learning organisation, we will apply the lessons of the past two 
years and offer most of our programmes in blended delivery models, 
combining the vital relationship-building of live sessions with the 
flexibility of virtual.

We hope that you will join us for another exciting year of learning and 
growing and continuing to offer the very best education to all of the 
pupils in the communities that we serve. 

I very much look forward to working with you,

    Jemima Rhys-Evans

Welcome.

Working in
Partnership.
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---------------------------------------------------------------------------------------------------------
Collaborative working is at the heart of 
what we do. We achieve this through 
our invitational, supportive Peer Review 
programme, though our work with specialist 
organisations such as the Research School 
and the Curriculum Hubs and through 
drawing on the expertise of the teachers and 
leaders within our schools. 

Our programmes are delivered by leaders and 
teachers from within our schools. We offer 
Lead Practitioner training (see page 40) to 
support teachers to develop their facilitation 
and coaching skills so that our partnership 
working is based on secure, rigorous 
foundations. We do not work in competition 
with other organisations, but rather signpost 
teachers to the best available expertise in the 
region.

Our Partnership Offer.
We work with schools on both a partnership 
and a pay-as-you-go model. 

There are two options for partnership with 
London South:

Partnership offer one: 
---------------------------------------------------------------------

 ► Enrolment in the Peer Review programme, 
including training for Reviewers and 
Improvement facilitators

 ► Priority access to our free termly speaker 
events.

 ► Free Lead Practitioner training and 
accreditation for your staff.

 ► Priority access to professional 
development or special projects funded 
through bids.

 ► 20% discount on all CPD programmes.
 ► Subscription to our weekly newsletter 
which contains information on our CPD 
programmes, latest research and funded 
opportunities. 

Cost: £700 per school

Partnership offer Two: 
---------------------------------------------------------------------
All of the above plus - school improvement 
time. 

Each partner school will have access to 5 
days of Specialist Leader of Education (Lead 
Practitioner) support or 3 days of National 
Leader of Education support offering 
consultancy or bespoke training based on 
your priorities.

Cost: £2000 per school

9
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Peer Review.

It was an excellent opportunity to work 
on an objective view of an area of our 
organisation which we had identified 
for development. The process of 
working with other local colleagues 
really helped us to clarify our thinking 
and has significantly influenced our 
strategic planning.

2019-20 Partner School

“

“
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Peer Review.
A collaborative, invitational model of mutual 
school improvement

Unlike other peer review models, which use a ‘mocksted’ approach, 
our Peer Review programme is an invitational model in which school 
leaders identify an area of practice they are keen to develop or 
review, consistent with their own self-evaluation and priorities. The 
review visit is followed by an workshop to support leaders to plan for 
successful implementation and sustained improvement.

What is involved? 
---------------------------------------------------------------------
Participation in Peer Review includes:

 ► All training and resources necessary 
to be an effective reviewer and/or 
Improvement Facilitator for you and two 
colleagues

 ► Work in clusters to review each 
other’s schools, led by an experienced 
headteacher Cluster Leader

 ► One annual review and workshop for your 
school

 ► Chances to share learning with other 
schools and to receive further training 
and support based on the findings of the 
reviews

Who is the programme for?
---------------------------------------------------------------------
Participating schools need to send as a 
minimum, the headteacher and two other 
senior leaders.

Programme lead: 
Jemima Rhys-Evans Director, London South 
Teaching School Hub and Charles Dickens 
Research School

Members join free of charge:
Non-member schools: £600
Returning non-member schools: £350

Find out about dates, timings and sign up 
below: 

 londonsouthtsh.org

Initial 
Teacher 
Training.
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We work with two key partners 
to provide initial teacher training 
opportunities for trainees and to 
develop excellent teachers for our 
schools.

School Direct John 
Donne Partnership.
Non-salaried, school-based training in 
partnership with Goldsmiths University

Overview
The John Donne School Direct programme offers a school-based 
model of teacher training where trainees are based in a school within 
the partnership for an academic year. It is a dynamic programme 
of practical learning and academic study, which allows trainees to 
develop their skills and prepares them for their teaching career.

Programme content
 ► Approx. 40 days of academic study at Goldsmiths University, 
spread across the year

 ► Placement alongside an experienced teacher in a classroom
 ► Additional Curriculum Studies days within partner schools
 ► Six-week placement at a contrasting school
 ► Support from a school-based mentor, university tutor and class 
teacher

 ► Unsalaried, though bursary support may be available

Who is the programme for?
---------------------------------------------------------------------
School Direct is a post-graduate Initial 
Teacher Training Route. The programme 
leads to the award of a Postgraduate 
Certificate in Education (PGCE), with 60 
Master’s credits, and QTS.

Programme information
---------------------------------------------------------------------
For further information about training via 
the School Direct route or about hosting a 
trainee visit: 

 londonsouthtsh.org/itt/school-direct
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Teach First.
A salaried, school-based training-route. 

Overview
Teach First is a salaried, school-based teacher training route, 
supported by an initial five-week intensive summer training period. 
Priority placements are offered to schools serving areas with high 
levels of deprivation.

Programme content
 ► Five-week summer school with Teach First
 ► Salaried placements
 ► Trainees take their own classes from September, on a reduced 
timetable

 ► Ongoing training and support from Teach First
 ► Support from a Teach First expert, a school-based mentor plus a 
university tutor

Who is the programme for?
---------------------------------------------------------------------
Teach First is a post-graduate Initial Teacher 
Training Route. The programme leads to 
the award of a Postgraduate Diploma in 
Education (PGdE) and QTS.

Programme information
---------------------------------------------------------------------
Schools are asked to contribute to the 
training costs of the trainees, though they 
are also supported by a grant to fund mentor 
time.

For further information about training via 
the Teach First route or about hosting a 
trainee visit: 

 londonsouthtsh.org/itt/teach-first

Training for 
Support 
Staff.
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Enabling Learning.
Supporting teaching assistants to have 
maximum impact on their pupils

Overview
A programme led by experienced leaders, with a focus on practical 
activities and ideas. The programme includes opportunities to 
observe effective practice across different setting with excellent 
provision. The content is drawn from the evidence base of the 
Maximising Impact of Teaching Assistants project and the EEF’s 
Making Best Use of Teaching Assistants Guidance Report and is 
delivered over three afternoon sessions:

1. Understanding effective behaviour for learning and supporting 
children to achieve it

2. Enabling independence and discouraging dependence: asking the 
right questions

3. Communicating with the teacher: making learning make sense

Who is the programme for?
---------------------------------------------------------------------
The programme is aimed at Teaching 
Assistant and Learning Support Assistants.

Programme information
---------------------------------------------------------------------
Cost: £130
Members receive a 20% discount

Register to join our 2021-22 cohort below:

londonsouthtsh.org/cpd/enabling- 
learnng

Learning Mentor: free.
A Level 3 Schools Apprenticeship 
programme accredited by the University of Greenwich

Overview
This Schools Level 3 Learning Mentor Apprenticeship ensures that all practitioners 
have the appropriate skills and qualifications to carry out the Learning Mentor 
role. In addition to the training days, participants will be invited to attend 
enhancement days covering: mental health first aid, creative ways of working with 
bereaved children, keeping children safe online and youth culture and gangs.

Who is the programme for?
---------------------------------------------------------------------
The programme is aimed at aspiring Learning 
Mentors and those currently in role wishing 
to refresh their skills and knowledge.

Programme information
---------------------------------------------------------------------
Dates: The length of the course is typically 
12-15 months plus the End Point Assessment.

Cost: free of charge. All training costs are 
covered through the apprenticeship levy.

Register to join our 2021-22 cohort below:

 londonsouthtsh.org/cpd/learning-mentor

Programme information 
 ► Developing a good 
understanding of the principles, 
values and legislation 
underpinning

 ► Learning Mentor practice
 ► Demonstrating an ability to 
build effective relationships with 
children, young people, their 
families and other professionals

 ► Discussing and being able to 
implement a range of strategies 
for keeping children and young 
people safe

 ► Identifying and implementing a 
range of strategies for effective 
multi-agency working, whilst 
championing the Learning 
Mentor role across all services

 ► Reflecting on and identifying 
areas for continued development 
of their role as a Learning Mentor
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The Early Career 
Framework gives all 
Early Career Teachers an 
entitlement to two years of 
high-quality training and in-
school mentor support.

Early Career
Framework.
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Early Career Framework.
September 2021 sees the statutory 
introduction of the Early Career Framework 
for all new teachers, regardless of training 
route.

Overview

London South Teaching School Hub will provide a fully-funded 
training programme in partnership with Teach First offering:

 ► Two years of fully-funded training for Early Career Teachers
 ► A dedicated mentor training programme

Training is delivered through a blended model:

 ► One 6-hour induction day at the start of the year
 ► Two 90-minute, face-to-face seminars per half term module, 
delivered as twilights

 ► 4.5 hours of self-directed online learning per half term module
 ► One face-to-face seminar per half term training for Mentors plus 
access to online modules

Module one: How can you create powerful learning environments? 
------------------------------------------------------------------------------------------
Establishing classroom routines and creating a culture of 
mutual trust and respect to ultimately make a powerful learning 
environment. 

Module two: How do pupils learn? 
------------------------------------------------------------------------------------------
The importance of memory, avoiding cognitive overload and building 
pupils’ long-term memory. 

Module three: What makes classroom practice effective? 
------------------------------------------------------------------------------------------
Effective classroom practice, such as retrieval practice, instruction 
and modelling, and using questioning effectively. 

Module four: How can you use assessment and feedback to the 
greatest effect? 
------------------------------------------------------------------------------------------
The importance of assessments, planning assessments and 
monitoring pupil work for misconceptions, and making feedback 
purposeful and manageable.

Module five: How can you support all pupils to succeed? 
------------------------------------------------------------------------------------------
Supporting all pupils to succeed through adaptive teaching, and 
teaching pupils who require a greater level of support.
 
Module six: How can you plan a coherent curriculum? 
------------------------------------------------------------------------------------------
Supporting pupils to build mental models and teaching a coherent 
curriculum. 

Year one of the Teach First programme is made up of six modules, one per half term:

In Year 2, the training and seminars shift to a subject and phase-specific focus, with 
continued support from mentors. 

For further information and to register your ECTs, visit: 

 londonsouthtsh.org/early-careers-framework
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Ongoing 
CPD.

---------------------------------------------------------------------------------------------------------
Most of our professional development 
programmes are delivered by our Research 
School. These programmes are centrally 
designed by the EEF and adapted to meet 
local need. They are evidence-informed 
and balance subject-specific content 
with detailed guidance on successful 
implementation.

Our programmes are led by practising 
experienced teachers and leaders from 
partner schools ensuring they can engage 
with teachers and the reality of their day-to-
day lives. We have extensive programmes of 
quality assurance and our programmes always 
receive excellent feedback from participants.

If you have CPD needs that are not met by 
the programmes we are offering, please do 
get in touch. We may be able to direct you 
to another excellent local provider or, on 
occasion, design a programme to meet your 
needs. 
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Research School
Programmes.
Charles Dickens Research School works with 
schools in South London and the South East 
to bring education research to life, by joining 
up theory and practice.

We build bridges between schools and 
academic research through:

 ►Disseminating recent findings in 
educational research in our monthly 
newsletters
 ►Providing training to support schools to 
understand EEF guidance reports and apply 
the findings in their contexts
 ►Special events to bring researchers and 
teachers together, such as LondonEd

CHARLES DICKENS
R E S E A R C H  S C H O O L

The sessions are designed to help busy teachers, support staff and 
school leaders interpret key recommendations, including those from 
the EEF Guidance Reports, and consider how to bridge the gap from 
theory to practice in diverse school contexts.

Sign up here to join our network: 

 londonsouthtsh.org/cpd/explore

Explore the Evidence.
Our half-termly, open-to-everyone, free 
of charge twilight series. Essentially an 
online journal club in which recent articles, 
podcasts, books and essential research 
papers are dissected, examined and debated.
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Effective Learning 
Behaviours.
Supporting teachers and school leaders to 
understand and support pupils’ cognitive, 
social and emotional learning behaviours.

Who is the programme for?
---------------------------------------------------------------------
The programme is aimed at senior leaders, 
SENDCOs and those with both academic and 
pastoral responsibilities. 

The programme is delivered as a blended 
model, with face to face and online modules, 
totalling the equivalent of three days over 
the course of the year.

Programme information
---------------------------------------------------------------------
Price: £300
Members receive a 20% discount

Register to join our 2021-22 cohort below:

londonsouthtsh.org/cpd/learning-
behaviours-programmeRegistration 
form

Overview
The Effective Learning Behaviours deepens participant’s knowledge 
and understanding of the evidence base in five key areas:

Behaviour, Metacognition, SEND in Mainstream Schools,
Social and Emotional Learning and Working with Parents

Participants will:
 ► Dive deep into the best evidence available around learning 
behaviours

 ► Explore their school culture and practices
 ► Explore real life case studies, supporting tools and share practical 
advice and good practice

 ► Be provided with guidance on effective implementation and 
opportunities to plan for positive and sustained change

Metacognition

Parental 
Engagement

Behaviour

SEL SEND

The Pupil

I really enjoyed the programme! It has 
been the best CPD I have attended and 
I can already see impact in our school. 
I hope to work with you all again in the 
future. Thank you! 

2020-21 participant

“ “
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Evidence-informed 
Curriculum 
Development.
Developing a coherent and diverse curriculum 
for long-term learning. 

Overview
This six half-day programme supports subject leaders to understand 
the supporting evidence and principles of successful curriculum 
design. They are then able to apply this to their own contexts and 
develop a plan for impactful implementation.

Programme content
 ► The big picture: identifying the core knowledge and structuring it 
for progression and coherence

 ► Diversity: a curriculum for all children
 ► Zooming in: lesson activities to secure learning in specific 
subjects

 ► Making it stick: a curriculum for long-term learning
 ► Disciplinary Literacy: speaking, reading and writing models in 
different subjects

 ► Effective Implementation of the planned curriculum

Who is the programme for?
---------------------------------------------------------------------
The programme is aimed at teachers and 
leaders with responsibility for curriculum 
development.

Programme information
---------------------------------------------------------------------
Price: £300
Members receive a 20% discount

Register to join our 2021-22 cohort below:

 londonsouthtsh.org/cpd/curriculum

The programme has been of significant 
benefit to my own subject knowledge, 
particularly on curriculum structure and 
curriculum theory... extremely positive 
and enjoyable 

It was a hugely helpful course 
to support the work we are 
currently doing in my setting... 
We were supported in creating 
our implementation plan and the 
opportunity to share and discuss with 
other schools in a similar position was 
valuable.

2020-21 participant

“

“
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Preparing for Literacy.
Applying the evidence to promote early language and 
communication skills

Overview
This modular programme brings the EEF’s Preparing for Literacy Guidance Report 
supporting teachers to successfully develop children’s early communication and 
language skills.

 ► Reflecting on current practices
 ► Development of Language and Communication
 ► Developing Children’s Early Reading Using a Balanced Approach
 ► Developing children’s capability and motivation to write
 ► Developing self-regulation
 ► Supporting parents to help their children to learn
 ► Using high-quality assessment to ensure all children make good progress
 ► Using high quality targeted support to help struggling children

Who is the programme for?
---------------------------------------------------------------------
Early Years practitioners and leaders.

Programme information
---------------------------------------------------------------------
Price: £200
Members receive a 20% discount.

Register to join our 2021-22 cohort below:

 londonsouthtsh.org/cpd/prep-literacy

A short sharp session that had lots 
of information but also a range of 
different activities to participate in. 
Everyone running the training was 
very knowledgeable about the subject 
material and gave some excellent ideas 
to implement in class. 

2020-21 participant

“

“

33

London South Teaching School Hub - CPD 2021/22

32

London South Teaching School Hub - CPD 2021/22

https://educationendowmentfoundation.org.uk/tools/guidance-reports/preparing-for-literacy/
https://www.londonsouthtsh.org/cpd/prep-literacy


Improving Literacy at 
Key Stage 2.
Developing understanding of the supporting 
evidence and principles of successful English 
teaching at KS2 
Overview
This modular programme brings the EEF’s Improving Literacy at 
KS2 guidance report to life, exploring the key themes and their 
application to the planning and teaching of both reading and 
writing.

Participants will:
 ► Understand the evidence and principles underpinning how 
children learn to read and write successfully

 ► Learn how to use talk effectively to improve both reading and 
writing outcomes

 ► Learn strategies for developing expressive and receptive 
vocabulary to support reading and writing

 ► Understand the essential elements of a successful whole school 
approach to reading

 ► Understand and apply the components necessary to plan and 
teach a sequence of successful writing lessons

 ► Use the knowledge and resources to train colleagues in their own 
settings

Who is the programme for?
---------------------------------------------------------------------
This programme is aimed at English subject 
leads and teachers of all levels of experience.

Programme information
---------------------------------------------------------------------
Price: £300
Members receive a 20% discount

Register to join our 2021-22 cohort below:

 londonsouthtsh.org/cpd/improving-ks2-  
            literacy

Informative and inspiring. Looking 
forward to implementing the ideas into 
our lessons. Thank you. 

2020-21 participant

“ “
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Improving Literacy at 
Secondary School.
Applying the evidence to the planning and 
teaching of reading and writing

Overview
This programme ensures that teachers understand the evidence 
and principles of successful literacy across the secondary school 
curriculum and that, as result, are able to implement a range of 
strategies to improve reading, writing and oracy in their own 
practice. Having completed this course, subject leads will have the 
knowledge and resources to train colleagues.

Programme content:
 ► the evidence and principles underpinning disciplinary (subject-
specific) approaches to literacy across the curriculum

 ► how to use talk effectively to improve both reading and writing 
outcomes

 ► strategies for providing targeted vocabulary instruction in every 
subject

 ► how to provide high-quality literacy interventions for struggling 
students

 ► how to identify literacy priorities and understand the process of 
successful implementation

Who is the programme for?
---------------------------------------------------------------------
This programme is aimed at senior leaders, 
subject leads and teachers of all levels of 
experience and subject expertise.

Programme information
---------------------------------------------------------------------
The programme is delivered as a blended 
model, with face to face and online modules, 
totalling the equivalent of three days over 
the course of the year.

Price: £300
Members receive a 20% discount

Register below to join our 2021-22 cohort: 

londonsouthtsh.org/cpd/improving-
literacy-secondary
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Leadership 
Journey: First 
Steps.

---------------------------------------------------------------------------------------------------------
The first steps on the leadership journey can 
be hard to take; our programmes will help 
you to develop the skills and confidence you 
need. 

Whether that is supporting you to support 
others, to help you see yourself as a leader 
or understanding more about the variety of 
leadership roles available, we can help.
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Lead Practitioner: free 
for partner schools.
Developing the skills and knowledge of expert teachers 
to design and facilitate effective CPD

Overview
This programme explores the evidence base for the effective design and 
facilitation of teacher professional development, including session and programme 
design and the evaluation of professional development. 

Programme content
 ► Exploration of the evidence base behind effective CPD
 ► How to apply the evidence in different contexts
 ► Developing the emotional intelligence to support colleagues to improve
 ► Practical tools for facilitation
 ► Instructional coaching 

Who is the programme for?
---------------------------------------------------------------------
Current or aspiring Lead Practitioners and 
Evidence Leads in Education as well as 
Middle and Senior Leaders who work to 
support teachers to improve their teaching. 

Programme information
---------------------------------------------------------------------
Programme lead: Jemima Rhys-Evans, 
Director, London South Teaching School Hub 
and Charles Dickens Research School

Session details: This programme runs over 3 
sessions.

Price: £200
Partners join free of charge

Register to join our 2021-22 cohort below:

londonsouthtsh.org/cpd/lead-practitioner

The course struck the sweet spot 
in between theory and practice. It 
focussed heavily on the evidence base 
of certain approaches, followed by 
practical advice on how to implement 
these theories into our practice, and 
even opportunities for us to actually 
have a go at implementation through 
group work and reflections.” 

2020-21 participant

“

“
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Stepping into 
Leadership.
Supporting black and minority ethnic teachers into 
leadership roles

Overview
This leadership programme equips minority ethnic teachers with the leadership 
skills, personal confidence and professional networks to make a successful 
application for promotion. The programme is led by Diana Osagie (CEO, 
Courageous Leadership) and offers high-quality, relevant learning for minority 
ethnic teachers, opportunities to connect with successful, inspiring minority ethnic 
leaders and access to a local network of minority ethnic leaders that continues 
beyond the lifetime of the programme.

Programme content
 ► A two-day residential event with inspiring minority ethnic speakers
 ► Gathering and interpreting 360 feedback
 ► One-to-one coaching
 ► Opportunities to shadow a minority ethnic headteacher
 ► A series of twilights covering themes including:

 ▪ Vision and values
 ▪ Authenticity in leadership
 ▪ Leading, managing and empowering others
 ▪ Successful job application and interview techniques

Who is the programme for?
---------------------------------------------------------------------
Aspiring leaders from black and minority 
ethnic background.

Programme information
---------------------------------------------------------------------
Programme lead: Diana Osagie, CEO 
Courageous Leadership
 
Price: £1,000 per participant, bursary funding 
may be available. Please email to enquire

Register to join our 2021-22 cohort below:

londonsouthtsh.org/cpd/stepping-into-
leadership

The hard work put into this programme 
has benefited me hugely in so many 
different ways… I want to thank you all 
for your efforts and for creating a great 
platform for aspiring leaders to grow 
and develop. 

2020-21 participant

“ “
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Specialist NPQs.
A reformed suite of leadership and specialist national 
professional qualifications.

From September 2021, the current NPQ in Middle Leadership is replaced by 
three new NPQs for teachers and leaders who want to develop their expertise in 
specialist areas of teaching practice:

NPQ in Leading Teaching - For teachers who have, or are aspiring to have, 
responsibilities for leading teaching in a subject, year group, key stage or phase.
(for example, head of subject, key stage head or head of department)

NPQ in Leading Behaviour and Culture - For teachers who have, or are aspiring to 
have, responsibilities for leading behaviour and/or supporting pupil wellbeing in 
their school. (for example, head of year or roles with other pastoral responsibilities)

NPQ in Leading Teacher Development - For teachers who have, or are aspiring to 
have, responsibilities for leading the development of other teachers in their school. 
They may have responsibilities for the development of all teachers across a school 
or specifically trainees or teachers who are early in their career (for example, CPD 
lead or ITT lead)

Each programme lasts for 15 months (12 months’ delivery and up to three months 
for assessment). It consists of a series of modules, each of which features:

 ► evidence-based online content to refresh and build knowledge, including 
exemplifications

 ► a formative assessment task to support participant learning
 ► a face-to-face seminar facilitate by a serving school leader
 ► the opportunity to record reflections and consolidate learning
 ► input on effective implementation

Participants will be supported to make small but important changes to their 
own and others’ practice throughout the programme, culminating in the 
implementation of a change project.

Programme information
---------------------------------------------------------------------------------------------------------------------------------------------
Cost: £840. Scholarship funding to support participants to access the reformed suite of NPQs 
is planned from September 2021 and will be confirmed in due course.

Each NPQ programme will have a November and a February cohort. To apply to be part of 
the November 2021 cohort please register below:

 londonsouthtsh.org/npqs

Great facilitators - strong subject 
knowledge, engaging and motivating. 
Really interesting and inspiring to meet 
people from different contexts and 
share ideas. 

2020-21 participant

“ “
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The Ongoing 
Leadership 
Journey.

---------------------------------------------------------------------------------------------------------
The central specifications of the Leadership 
NPQs have been refreshed and updated 
though much of the core content remains.

All of our Leadership programmes have a 
practical focus. You’ll be supported to make 
small but important changes to your and 
others’ practice throughout the programme. 
This is concluded by the implementation of 
a more significant but manageable change 
project as part of your role.  
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NPQ in Senior 
Leadership (NPQSL).
This 21-month programme (18 months’ 
delivery and three months for assessment) 
consists of a series of courses based on the 
DfE’s NPQ frameworks. 
Each course cycle features: 

 ► evidence-based online content to refresh and build knowledge, 
as well as exemplify what this looks like for your role and level of 
leadership

 ► a formative assessment task to support your learning
 ► a face-to-face seminar with a group of peers, facilitated by a 
serving school leader- you’ll analyse and reflect on the task and 
hear further examples of good practice

 ► the opportunity to record reflections and consolidate learning

This cycle repeats throughout the programme, with implementation 
a consideration in every course. Towards the end of the programme, 
you’ll also take a course focused specifically on effective 
implementation. This provides an opportunity to complete a 
significant but manageable change project as part of your role. There 
will be ongoing support through a seminar group and discussion 
forum.

What will I learn?
---------------------------------------------------------------------
You’ll develop expertise in the knowledge, 
skills and concepts for areas of cross- and 
whole-school responsibility related to your 
role. These include school culture, behaviour 
and professional development. Our content 
is informed by the best and most recent 
evidence and developed with input from 
serving school leaders and subject matter 
experts. 

Programme information
---------------------------------------------------------------------
Cost: £1,045. Scholarship funding to support 
participants to access the reformed suite of 
NPQs is planned from September 2021 and 
will be confirmed in due course.

Each NPQ programme will have a November 
and a February cohort. 

To apply to be part of the November 2021 
cohort please register below:

 londonsouthtsh.org/npqs/npqsl

The content and delivery were 
excellent. The facilitator was very well-
informed, warm and very adept at 
putting a group of strangers at ease. 
Thank you.

2020-21 participant

“ “
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NPQ in Headship 
(NPQH).
This 21-month programme (18 months’ delivery and three 
months for assessment, with flexibility to extend by up to six 
months for teachers new to the role of headship) consists of 
a series of courses based on the DfE’s NPQ frameworks. Each 
course cycle features: 

What will I learn?
---------------------------------------------------------------------
You’ll develop expertise in the knowledge, 
skills and concepts for areas of whole 
school responsibility related to your role 
as an aspiring or current headteacher. 
These include curriculum and assessment, 
professional development and governance 
and accountability. Our content is informed 
by the best and most recent evidence and 
is developed with input from school leaders 
and subject matter experts. 

Programme information
---------------------------------------------------------------------
NPQH additional support offer for new 
headteachers: This is a targeted package of 
additional support tailored to the needs of 
headteachers new to the role of headship. It 
provides structured, unassessed face-to-face 
support based on the best available evidence 
about what makes an effective headteacher. 
This package lasts for at least the duration of 
the new headteacher’s first academic year in 
role.

Cost: £1,690. Scholarship funding to support 
participants to access the reformed suite of 
NPQs is planned from September 2021 and 
will be confirmed in due course.

Each NPQ programme will have a November 
and a February cohort. To apply to be part 
of the November 2021 cohort please register 
below:

 londonsouthtsh.org/npqs/npqh

 ► evidence-based online content to refresh and build knowledge, as well as exemplify what 
this looks like for your role and level of leadership

 ► a formative assessment task to support your learning
 ► a face-to-face seminar with a group of peers, facilitated by a serving school leader- you’ll 
analyse and reflect on the task and hear further examples of good practice

 ► the opportunity to record reflections and consolidate learning

This cycle repeats throughout the programme, with implementation a consideration in every 
course. Towards the end of the programme, you’ll also take a course focused specifically 
on effective implementation. This provides an opportunity to complete a significant but 
manageable change project as part of your role. There will be ongoing support through a 
seminar group and discussion forum.
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NPQ in Executive 
Leadership (NPQEL).
This 21-month programme (18 months’ delivery and 
three months for assessment) consists of a series of 
courses based on the DfE’s NPQ frameworks. 

Each course cycle features: 
 ► evidence-based online content to refresh and build knowledge, 
as well as exemplify what this looks like for your role and level of 
leadership

 ► a formative assessment task to support your learning
 ► a face-to-face seminar with a group of peers, facilitated by a 
serving school leader or Teach First Development Lead - you’ll 
analyse and reflect on the task and hear further examples of good 
practice

 ► the opportunity to record reflections and consolidate learning

This cycle repeats throughout the programme, with implementation 
a consideration in every course. Towards the end of the programme, 
you’ll also take a course focused specifically on effective 
implementation. This provides an opportunity to complete a 
significant but manageable change project as part of your role. There 
will be ongoing support through a seminar group and discussion 
forum.

What will I learn?
---------------------------------------------------------------------
You’ll develop expertise in the knowledge, 
skills and concepts for areas of trust-level 
responsibility related to your role. These 
include trust culture, working in partnership 
and organisational management. Our content 
is informed by the best and most recent 
evidence and developed with input from 
school leaders and subject matter experts. 

Programme information
---------------------------------------------------------------------
Cost:  £3,245. Scholarship funding to support 
participants to access the reformed suite of 
NPQs is planned from September 2021 and 
will be confirmed in due course.

Each NPQ programme will have a November 
and a February cohort. 

To apply to be part of the November 2021 
cohort please register below:

 londonsouthtsh.org/npqs/npqel
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Leading and Influencing: 
developing your team’s 
coaching skills.
An introduction to the principles and practices of 
effective coaching.

Overview
Developing your leadership team’s coaching skills can have a 
significant impact on your school improvement journey, whilst at 
the same time improving staff wellbeing. Coaching can make a big 
difference to both leadership and classroom practice.

Programme content
Two sessions introduce the principles behind coaching, and let you 
explore practical coaching techniques in a non-threatening low risk 
environment.

Who is the programme for?
---------------------------------------------------------------------
Middle and Senior Leaders.

Programme information
---------------------------------------------------------------------
The programme runs over 2 sessions.

Programme lead: Nicola Noble, Headteacher, 
Surrey Square Primary

Price: £170
Members join free of charge.

Register for our 2021-22 cohort below:

londonsouthtsh.org/cpd/coaching-
for-school-leaders

One of the most helpful and applicable 
training sessions I have been on. I am 
immediately able to think of ways that I 
can adapt my practice from tomorrow.

2019-20 participant

“ “
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Women’s Leadership 
Network: free.
Our free network designed to support female 
leaders.

Who is the programme for?
---------------------------------------------------------------------
The programme operates at two levels: 
executive level for experienced headteachers 
and executive leaders, and leader level for all 
current or aspiring female leaders, including 
those new to headship.

Programme information
---------------------------------------------------------------------
Sessions take place once every half term 

Programme leads: 
Nicola Noble, Headteacher, Surrey Square 
Primary
Jan Shadick, CEO, Haberdashers’ Aske’s 
Federation

Register to join our Women’s Leadership 
Network below:

 londonsouthtsh.org/cpd/womens-  
 leadership-network

Overview
This free programme is kindly supported by EY and aims to support 
women considering moving into or currently in school leadership 
roles, through building a support network of colleagues and 
providing leadership learning.

Programme content
As in previous years, the programme will be structured to be 
responsive to the professional learning needs and wishes of 
participants in a supportive environment that fosters peer-to-
peer learning and network building. The programme invites serving 
women school leaders to design and deliver sessions, in order to 
provide participants with inspiring role.

As always, thought-provoking and 
positive. The session gave me lots 
to think about but was very clearly 
structured and gave great ideas for 
follow up back at school. 

2020-21 participant

“ “
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---------------------------------------------------------------------------------------------------------
More information about London South 
Teaching School Hub.

Visit our website to find out more about 
other projects being run by London South, 
including our work as a Behaviour Hub and 
supporting the Flexible Working Ambassador 
Schools programme.

londonsouthtsh.org
London South Teaching School Hub

Charles Dickens Primary School
Toulmin St, London SE1 1AF

info@londonsouthtsh.org
londonsouthtsh.org

londonsouthtsh.org
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