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Imprivata Cortext is a cloud-
based, HIPAA-compliant secure 
messaging product that is  
supported on a variety of mobile 
(iOS and Android), desktop  
(Windows) and web clients along 
with a comprehensive API.  
 
Imprivata leverages Kobiton  
for automated scale testing for  
mobile clients on a variety of  
device types and OS versions.

CASE STUDY

Imprivata

• 45 countries where they have 
customers

• >2,400 individual customers



2

Imprivata Cortext is a crucial communications 
tool for its healthcare customers. Used on mobile 
phones as well as tablets and desktops, Imprivata 
Cortext must be “always on” so that professionals 
can communicate across teams in real-time.
     
Given the stakes, Imprivata knew that quality must 
be the first priority. As a result, the Imprivata QA 
team was tasked with making mobile testing scal-
able, accessible, and faster.
     
With the pandemic triggering distributed teams, 
procuring and sharing device access—across all 
necessary device types— became a challenge. 
In addition, Imprivata had to transition from an 
all-manual testing strategy to one that leveraged 
automation and they needed the real device  
infrastructure to do so. 

• Reliable and cost-effective - Highly avail-
able real and emulated devices with Wi-Fi / 
cellular network connectivity 

• Flexible - Start small scale, validate the ef-
fectiveness of the testing platform, and grow 
with the needs    

• Scalable – Run automation across a large 
number of devices     

• More than a device farm – Need a technical 
partner to work with to resolve issues that 
invariably come up     

• Comprehensive testing results for further 
analysis for validation    

• Remote workforce makes sharing devices 
difficult     

• Variety of device types and multiple OS versions

ChallengesBackground

Imprivata and Kobiton Case Study

Imprivata chooses Kobiton to improve overall quality, testing time, and 
release speed–even in a remote-first world.

CASE STUDY

  Our mobile client is a key offering for Imprivata Cortext. 
We needed a testing platform that allowed us to sim-
ulate a small customer base, using mobile clients with 
cellular and Wi-Fi connectivity. We also needed to test 
the variety of devices and OS versions found in customer 
environments.So, we decided to invest in a platform that 
was optimized for mobile testing.

Kobiton has been a great partner who helped Imprivata 
successfully implement that testing strategy.”

“  

-Biao Li,, Manager of Quality Engineering at Imprivata
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After reviewing other vendors’ capabilities, Imprivata ultimately decided on the Kobiton Mobile 
Experience Platform. Imprivata realized that Kobiton could partner with them to support 24/7 
always-on, cloud-based devices for its testing needs. Imprivata also knew that Kobiton offered the 
best path forward when it came to scalable automation for both real device access and in-depth 
insight into metrics, logs, and automation test data. 

After making the decision to choose Kobiton, the Imprivata and Kobiton teams immediately got to 
work, setting up their Real Device Cloud and moving from manual testing to Appium automation. 

The Solution
Imprivata chooses Kobiton to ensure reliable and secure real device access while begin-

ning the move to automation

CASE STUDY

Flexible and secure 
Hybrid Cloud

Jumpstarting  
automation

Front-end  
performance testing

Deep insight and  
test traceability

Kobiton captures infor-
mation around Network 
CPU, and Memory usage 
in addition to response 
times, and this helps the 
Imprivata team ensure 
that their front-end per-
formance is top-notch 
before ever running into 
issues in the real world.

The ability to dive into the 
Kobiton Session Explorer, 
gather insight around 
performance and app 
behavior, and access 
device and Appium logs 
has made understand-
ing and optimizing ap-
plication behavior easier 
than ever.

Imprivata has com-
bined the privacy and 
convenience of the Ko-
biton Private cloud with 
the ease of edge case 
testing offered by the 
Public Cloud to build a 
truly unparalleled Device 
Lab that is accessible to 
all testers--regardless 
of location.

Imprivata has gone from 
all manual testing to 
having the real device 
infrastructure necessary 
to automate more and 
more of their regression 
testing using Appium.

   Kobiton helps us deliver our SaaS solution with confidence. 
Scaling our testing with Kobiton not only enables us to ensure 
our application is well-supported in many front-end devices, 
but it also helps us understand any potential changes from 
backend services updates.” 

“

-Biao Li,, Manager of Quality Engineering at Imprivata

Imprivata and Kobiton Case Study
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• Achieved full automation for critical smoke test suit

• A nearly 15% reduction in regression test time

• No more problems with device availability

• Variety of use cases tested

The Results

Looking ahead: Imprivata continues to make 
the move to automation using Kobiton

The Imprivata team has already achieved major positive results with Kobiton and are now imple-
menting automation and continuous testing that they are optimistic will prove successful as they 
continue to scale Kobiton across the organization.

Imprivata and Kobiton Case Study

◊ Connection times when 
switching from Cellular to 
Wi-Fi and Wi-Fi to Wi-Fi 

◊ Message delivery with 
App in background and 
 foreground

◊ Delays in push  
notification delivery

◊ Doze mode testing for 
Android

◊ Battery usage


