
D I S C I P L E  M A K E R
MANUAL



1 mercyhillcincy.com

How To Lead a
Foundations Study

The purpose of  a Foundations Study is precisely what it sounds like: to lay a 
foundation for what it looks like to follow Jesus.

We’ve identified seven core competencies of  faithfully walking with and being 
obedient to Jesus. These include abiding, prayer, studying the Bible, sharing your 
testimony and the Gospel, repentance, and multiplication. Along with the tasks 
themselves, there are practical tools included in this guide. 

The best way to set up new believers for a lifelong relationship of  walking in 
obedience and cultivating a close relationship with Jesus is to show them what it 
looks like to follow Jesus.

It is appropriate to walk someone through this study at any point after they have 
trusted in Jesus as their Lord and Savior, but it’s especially strategic to walk someone 
through this study within the first two months after they’ve trusted Jesus.

Research shows that it takes roughly this amount of  time to form new habits. 
Following a person’s conversion, they are eager to learn and ready to jump into 
a new way of  living and loving Jesus — similar to a dry lawn ready to soak up all 
the water after a scorching hot summer.



Competency Scripture 
Reference Tool Bridge Memory 

Verse

Multiplication 2 Timothy 2:2-7 Sharing Your 
Testimony

Romans 3:23
Romans 6:23

Abiding John 15:1-11 Living House Hebrews 9:27
John 14:6

Studying the Bible 2 Peter 1:1-2 OIA John 5:24
1 Corinthians 15:3-4

Prayer Matthew 6:9-13
Luke 18:1-8 ACTS Romans 10:9-10

Gospel Community Romans 6:1-4
James 5:16

Repenter’s
Quadrant Ephesians 2:8-9

Walking Worthy Romans 12:3-8 Giving Your Time, 
Talent, and Treasure 1 John 5:13

Bearing Fruit Matthew 28:16-20 Sharing the Gospel
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We want to entrust what we have learned to faithful men and women who will 
teach others. In other words, we want to make disciples... who make disciples... 
who make disciples.

If  everyone has to come to one person to learn how to be a disciple of  Jesus, you are 
limited by the time and capacity of  that one person. This is an addition equation 
of  discipleship. Instead, by teaching others to use the same tools you have, others 
are empowered to take the Gospel into their own spheres of  influence. This is a 
multiplication equation of  discipleship, which builds much more quickly than 
addition.

When teaching someone this method of  discipleship, you don’t have to have been 
a Christian for your entire life — you simply have to be one step ahead of  the 
person you are teaching.

WEEK 1 — MULTIPLICATION > ADDITION



Scripture to Study: 2 Timothy 2:2-7
- Read through the passage together out loud
- Discuss observations
 - Who are the author and audience? How many generations are in this passage? 
 What kind of  men is Paul telling Timothy to find? What should they be teaching?
- Ask interpretation questions
 - Who are the “faithful men” in v. 2?
  - We are looking for FAT people
   - Faithful: follows through on their commitments and convictions
   - Available: makes it a top priority to serve, learn, and grow as a disciple
   - Teachable: humble, aggressively seeks out wisdom, and readily 
   accepts correction
 - What are the three pictures of  faithfulness in vs. 3-6? 
 - What does the picture of  the soldier show us about faithfulness? What are civilian 
 pursuits?
 - What does the picture of  the athlete show us about faithfulness? How does he
 compete according to the rules? 
 - What does the picture of  the farmer show us about faithfulness? What is his share
 of  the crops?
- Ask application questions
 - How are you distracted?
 - Where do you need to take a step in faithfulness?
 - Who needs to hear what you’ve learned?

Tool: Sharing Your Testimony
- Take 3-5 minutes to share your own testimony as a model
- Have them answer the questions on the next page to construct their own testimony
- Have them share their testimony, then give them constructive feedback
- Key points:
 - After someone hears your testimony, they should know God better, not you.
 - The Gospel needs to be clear.
 - The ending shouldn’t be that you’re perfect... because you’re not.
 - Think of  this as an elevator pitch instead of  your entire life story. Try to 
 keep it short and sweet — shoot for around five minutes.

For Next Week: Memorize Romans 3:23 and Romans 6:23
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Your testimony should include three main movements — who you were before 
Christ, what Christ did to change your life, and who you are now that you are in 
Christ.

Your past is who and what you were idolizing before you knew Christ. This is 
describing your old self  and what it meant for you to live apart from Christ. This 
is where you show your intense need for a savior and how you were trying to find 
it in other things.
 - What were you living your life for?
 - Why were you living in that manner?
 - What was the result of  living that way?

The event is what sparked the change. This is the event that led to you becoming 
a believer. This can be a person, incident, event, or just simply a decision. This is 
what led you to believe and trust in the Gospel of  Jesus Christ.
 - What happened?
 - What truth was revealed?
 - What did you do?
 - Share the Gospel clearly here.

Your new life is the heart and life change that came about as a result of  your 
faith in Christ. This is describing your new self  and how you find satisfaction and 
joy in Christ that is far better than anything you once had. Explain the contrast 
between your past and new life.
 - What do you look for in life now?
 - Explain your relationship with sin now that you are a Christian.
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WEEK 1 (CONT.) — MULTIPLICATION > ADDITION



- Review last week

Scripture to Study: John 15:1-11
- Read through the passage together out loud
- Discuss observations
 - Who is speaking, and who is the audience? What are the repeated words?
- Ask interpretation questions
 - Who are the vine, the vinedresser, and the branches? What is the difference 
 between pruning and taking away in v. 2 (the Greek word for “take away” is airo 
 and is an agricultural term meaning “to lift up”)? How do we bear fruit? What 
 does it mean to abide? What is the fruit we are bearing? Who is he talking about 
 in v. 6? What is required of  you to be loved according to v. 9? What is the 
 relationship between love and obedience? What are the commandments in v. 10? 
 Why is Jesus telling this to his disciples (v. 11)?
- Ask application questions
 - How does this passage spur you into love and obedience? What are you going to 
 do about what you read?

Tool: The Living House

For Next Week: Memorize Hebrews 9:27 and John 14:6
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WEEK 2 — ABIDING



Theology is the study of  the nature of  God. What better way to know God than 
to study the book written by Him, about Him!

There are typically two ways to approach studying Scripture. The first is through a 
topical study, which would be taking a topic such as “hope” and looking through 
all the passages that mention “hope”  to study and gain understanding. The second 
is exegetical, which simply means studying an entire book of  the Bible.
 
While there certainly is a time for topical study, we would strongly recommend 
studying exegetically — simply choosing a book of  the Bible and working through 
it at your own pace, taking it sentence by sentence, verse by verse. Regardless of  
how long it takes, work through the whole book.

Eventually you will come across challenging passages (i.e. wives submit to husbands 
in Ephesians 5:22, or can a true Christian lose their salvation in Hebrews 6). By 
studying the entire book, you learn context, gain understanding of  the author and 
audience, and most importantly you are more likely to correctly understand and 
rightly apply the Bible to your own life. 

Either way you choose, exegetically or topically, the point of  studying Scripture 
is to understand for yourself what God has said. Paul tells us in 2 Timothy that 
all Scripture is inspired by God, useful for teaching and able to correct our lives. 
When we sit down and seek to truly understand what it says, God is faithful to 
meet us where we are and to bring understanding, insight, and revelation.

The method we most often use to study the Bible is observation, interpretation, and 
application (OIA). OIA is a tool to equip you to read, understand, and correctly 
apply Scripture to your own life. In the next pages, we’ve put together a step-by-
step guide on how to observe, interpret, and apply Scripture in your own study. 
We would recommend printing out the passage double-spaced so that there is 
plenty of  room to circle, highlight, box, underline, write questions, draw arrows, 
and generally mark up the passage without scribbling on the fine print and thin 
paper of  your Bible. 
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WEEK 3 — STUDYING THE BIBLE



- Review last week

Tool: OIA and The Upside-Down Triangle
- Put Observation, Interpretation, and Application in an upside-down triangle for 
them to fill out
- Start with doing OIA on a pen
- Then give them the OIA handout and OIA the passage below together

Scripture to Study: 2 Peter 1:1-2
- Read through the passage together out loud

Observe — What does it say?
- Highlight the keywords or phrases
- Underline all verbs
- Circle repeated words or phrases
 - Include words and phrases that are closely linked or opposite
- Box words that connect two thoughts, points, or ideas
 - Compare/contrast — point out similarities or differences between ideas
  - And, like, as, also, even so, but, rather, yet, however
 - Give purpose — points to the intended goal regardless if  it was realized
  - That, so that, as a result, with the result that
 - Result — indicated the consequence of  an action/idea regardless of  intention
  - That, so that, as a result, with the result that
 - Cause — the reason behind an action
  - Because, since, for (sometimes)
 - Explanation — further explains the previous idea
  - For
 - Inference  — the logical consequence, conclusion, summary, or previously 
 stated discussion
  - Therefore, for this reason
 - Condition — presents what must occur before an action or outcome can occur
  - If
- Write out questions you have after reading the passage
 - Who is accomplishing the stated action? Who is benefiting from the action?
 - What is the significance of  this phrase? What is the implication of  this statement?
 - Why was this phrase included? Why are these ideas connected?
 - How was this action accomplished? How will this situation occur?
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WEEK 3 (CONT.) — STUDYING THE BIBLE



Interpret — What does it mean?
There are two rules we follow when seeking to interpret and understand Scripture:
 1. Scripture does not contradict itself. A passage, at first glance, may not 
 look like it fits, but through careful study you can be assured that it does.
 2. The text cannot mean for us what it did not mean to the original author 
 and audience.
- Use the context.
 - Who was this book written for, or who was it written to?
 - You may need to read the surrounding passages or chapters to understand better.
- Compare multiple translations (we usually start with English Standard Version)
 - NIV, NLT, NASB, AMP, and MSG can be helpful.
- Identify keywords or unknown words, and look up the meanings in a dictionary.
 - You can use a good ol’ English dictionary, or search for the original
 Greek/Hebrew through a helpful website and app called Blue Letter Bible.
- Study cross-references.
 - You might notice small letters or numbers on the sides of  words. Those link to 
 other passages where the same word or idea is mentioned.
 - Pause and ask the Holy Spirit bring other verses to mind that could be related. 
 - By looking up cross-references, you can gain a clearer understanding of  the 
 Biblical view on a topic because you’ve looked up all of  the places it’s mentioned, 
 therefore you are letting the Bible interpret itself. 
- Answer the questions you asked during your observation.
 - As you come to conclusions, especially around hard questions, weigh the options, 
 and pick the most likely one. 
 - Don’t be afraid to discuss your conclusion with other believers in your life to see 
 if  someone else came to the same result. 
 - Check commentaries to see what other Biblical scholars have to say.
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Apply — How does this apply?
Application is often the first step we want to take after reading a passage of  
Scripture. But that is dangerous as it is likely to lead us down a path of  incorrect 
application and even worse, poor theology.

Once you have thoroughly observed and carefully interpreted Scripture, you are 
ready to more accurately apply it to your life. The order of  the questions below 
matters. Remember that the Bible is a story about God. First and foremost, His 
Word reveals knowledge about Him. Once we have knowledge of  God, then we 
can more accurately understand ourselves from a God-given perspective. 

 1. What does this teach me about God?
 2. In light of  that, what does this teach me about myself?
 3. How does this knowledge change me?

Another helpful tool for correctly applying scripture is the acronym SPECK. Ask 
yourself  if  the passage showing you one or more of  these things: 
 Sin to avoid
 Promise to hold onto
 Example to follow
 Command to obey
 Knowledge about God

This OIA inductive method of  Bible study may feel difficult and time-consuming, 
and that’s okay! As you continue to practice, God will be faithful, and it will 
become more intuitive. Have freedom in knowing there is no correct amount 
of  time this should take you. Whether you are in a season of  life when you can 
devote ten minutes or three hours, use the process.

For Next Week: Memorize John 5:24 and 1 Corinthians 15:3-4
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WEEK 3 (CONT.) — STUDYING THE BIBLE



Scripture to Study: Luke 18:1-8 and Matthew 6:9-13
- Read through the passage together out loud
- Discuss observations
- Ask interpretation questions
- Ask application questions

Prayer is spiritual communication between us and God. We have the privilege of  
talking to the Creator of  the universe at any time about anything. We are granted 
access to God through a relationship with Jesus. This allows us to acknowledge 
who He is and who we are in light of  who He is. And we can ask that He would 
open our eyes, ears, hearts, and minds to what He wants to teach us. 

Tool: ACTS
- Walk through each section of  the ACTS model
 Adoration — Praise God for who He is and what He has done.
 Confession  — Confess sin and ask for forgivness.
 Thanksgiving — Thank God for His forgiveness and for all He has done.
 Supplication — Ask God for the things that you want and need.

- Pray together using the ACTS model.
- Give some direction on how they can pray more often.
 - Reminder on their phone
 - Up their time in prayer daily
 - Set aside time to pray with others

For Next Week: Memorize Romans 10:9-10, OIA Romans 6:1-4
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WEEK 4 — PRAYER



Scripture to Study: Romans 6:1-4 and James 5:16
- Read through the passage together out loud
- Discuss observations
- Ask interpretation questions
- Ask application questions

Tool: Repenter’s Quadrant
Through the death and resurrection of  Jesus, we are freed from the penalty of  sin. 
On this side of  heaven, we are not free from the presence of  sin.

There are four places that people land in regards to sin. We want to live in the 
Repenter section of  the quadrant — actively confessing sin and fighting to turn 
from it. In order to do this, we must be in community with other believers.

For Next Week: Memorize Ephesians 2:8-9, OIA Romans 12:3-8
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WEEK 5 — GOSPEL COMMUNITY



Scripture to Study: Romans 12:3-8
- Read through the passage together out loud
- Discuss observations
- Ask interpretation questions
- Ask application questions

Tool: Giving Your Time, Talent, and Treasure
Time and Talent: Serve in the church and be a missionary to your city.
 - There are always ways to serve in church any church you attend. Mercy 
 Hill’s serve teams include the worship/tech team, connect team, kids ministry, 
 and tactical (set up/tear down).
 - Your Gifting + Your Passion = the Right Fit
  - Find a place in the church where you have both a desire to serve and 
  the skill set to do it well.
Treasure: Make steps to give your finances generously to your local church.
- Make it a priority to quickly work your way up the Giving Ladder to become a 
tither — giving 10% of  your pre-tax income to the local church.

For Next Week: Memorize 1 John 5:13, OIA Matthew 28:16-20
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WEEK 6 — WALKING WORTHY



Scripture to Study: Matthew 28:16-20
- Read through the passage together out loud
- Discuss observations
- Ask interpretation questions
- Ask application questions

Tool: Share the Gospel with The Bridge
- Model sharing the Bridge
- Have them practice sharing the Bridge with you
- Give constructive feedback

Debrief
- Review the Living House, focusing on the walls (Faith In and Obedience To) 
as key to staying on the narrow path of  following Jesus.
- Discuss who in their life needs to hear the truth of  the Gospel and/or be taught 
the foundations of  the faith!
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WEEK 7 — BEARING FRUIT
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This section includes some ideas of  studies to do with someone who is not a 
Christian, but they are asking questions and open to reading the Bible and 
discovering who God is.

 1. Ask this person if  they would be willing to meet up weekly and study 
 Scripture together. Tell them you would love to be a resource for them as 
 they ask questions and figure out what they believe about God — and that 
 you have some different Bible passages to look at together that might help 
 them.
 2. Pick a time to meet weekly with this person (or a small group). During 
 your time together, work through one of  the following John studies: 
 Miracles or “I Am” statements.

Do this in the same format that you would a Connection Group:
- Read the passage, paraphrase, ask discussion questions, “I will” statements, etc.
- Look for opportunities to ask, “Who is Jesus to you?” and, “What will you do 
now that you have learned these things about Him?”
- Take opportunities to bring them to a decision. That’s the whole point!
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How To Lead a
Discovery Study



Study #1: MIRACLES
 1. Turning Water Into Wine — John 2:1-12
 2. Healing the Royal Official’s Son — John 4:46-54
 3. Healing the Paralytic — John 5:1-17
 4. Feeding the 5,000 — John 6:1-14
 5. Walking On Water — John 6:15-25
 6. Healing the Man Born Blind — John 9:1-41
 7. Raising Lazarus From the Dead — John 11:1-46
 8. Healing the Blind Man, “Who do you say that I am?” — Mark 8:22-30

Study #2: SEVEN “I AM” STATEMENTS
 1. I Am the Bread Of  Life — John 6:22-59 
 2. I Am the Light Of  the World  —  John 8:12-30
 3. I Am the Door — John 10:1-10 
 4. I Am the Good Shepherd  — John 10:10-18 
 5. I Am the Resurrection Of  Life — John 11:1-44 
 6. I Am the Way, the Truth, and the Life — John 14:1-31 
 7. I Am the True Vine  — John 15:1-11 
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The Gospel of
John Studies




