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Introduction
The Founder’s Vision

Rand Project founder Pol’s passion for this project 
comes from the need to solve a real problem, a 
reflection of how young adults like himself could 
utilize blockchain technology and cryptocurrency 
to alleviate the poor financial circumstances of 
peers of his generation. 

“As a Gen Z, I have witnessed first-hand how close 
friends struggle through a really bad financial 
situation.

Youth unemployment has become a real and 
important problem for society, where more than 
20% of young Europeans suffer from it on a daily 
basis. This problem gets even worse in southern 
European countries, such as Spain, where the 
unemployment rate is above 40%. Furthermore, 
around 65.2% of young adults still live with their 
parents by 30 because they are not able to afford 
the rent on their own. On average, young adults 
tend to have low personal financial stability, 
taking into account school fees and other personal 
expenses. 

This situation, among other issues, results in a 
high participation in different types of gambling, 
as young adults see these activities as an 
opportunity to gain extra income. It becomes a 
significant concern for society that up to almost 
70% of young adults that come of age in these 
geographic regions turn to gambling for short-
term alternative income. In a lot of cases, this 
behavior results in real addiction that snowballs 
into an even more dire financial outcome for 
them. The risk of developing a gambling addiction 
actually more than doubles for young adults, and 
the distress such addiction causes, not just for the 
addicts but also the people around them, leads to 
greater unhappiness and stress.

RAND is the result of that need and desire to solve 
a very important problem; RAND wants to offer 
a chance to young adults to solve their financial 
problems and contribute to youth health at the 
same time.

In the early days of conceptualizing project RAND, 
I was trying to find a way to utilize the merits of 
decentralized finance (DeFi) to provide a short-
term incentive for young adults to improve their 
financial situations. So, the first concept came 
from this: what if we can create no-loss parties 
where nobody loses their money but they all have 
the chance of winning? 

I strongly believe that we need to teach the 
younger populations how money works and how 
they can properly create value from their own 
savings. Thanks to DeFi, this is more feasible 
than ever before. If we are able to distribute value 
throughout society by cutting intermediaries, and 
all the costs that they represent, I believe that we 
will be able to elevate the financial situations of 
the coming generations.” 
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Problem
Financial Problems and Stress 
in Young Adults

Following the financial crisis and pandemic 
from last year, global communities are left with 
sustained direct and indirect financial impacts. 
That is not to say financial problems and stress 
were not issues before the pandemic, but getting 
hit by a public health crisis definitely amplified 
the adverse effects of the recession and general 
financial instability overall, and highlighted young 
adults as more financially vulnerable.

In a survey research from Association for Financial 
Counseling & Planning Education (AFCPE) 
conducted in 2020, 84% of Americans surveyed 
reported feeling financially stressed, where 
about 40% of the respondents indicated having 
enough money in their savings was one of the top 
stressors1.

Furthermore, a 2021 Capital One CreditWise 
survey revealed that 73% of American workforce 
rank their finances as the most significant 
source of stress in their life, and that the younger 
generation in the workforce are the most stressed 
about their finances2. 82% of Gen Z respondents 
and 81% of Millennial respondents noted that 
their finances are at least somewhat stressful, 
which could be due to factors such as significant 
student debt and a smaller accumulated savings 
among other things.

PwC’s annual Employee Financial Wellness Survey 
furthered revealed that 38% of all employees 
have less than US$1,000 to deal with unexpected 
expenses (as in a crisis), a number which jumps 
up to 62% among Gen Z respondents, indicating 
their inadequacy for financial emergencies3.

While the outlook for personal finances remains 
bleak for many, it also presents a critical source of 
stress, all of which appears to impact the younger 
generations to a larger extent than the other age 
groups.

Amidst statistics of low financial independence 
and high unemployment rates of youths and young 
adults, such outcomes could be symptomatic of 
larger societal trends or issues that reflect their 
generation’s financial disadvantage to accumulate 
wealth. Being stuck in low-benefit jobs, burdened 
with loan debt early on, but with smaller savings 
and assets than prior generations meant young 
adults have lesser means to afford and/or little 
interest to access bigger financial markets to 
grow their wealth. Lower financial literacy is also 
a key contributing factor. In America alone, only 
24% of Millennials demonstrate basic financial 
literacy4. A lack of technical knowledge coupled 
with inaccessibility to investment instruments 
limits young adults’ savings and investment 
options.

1 https://www.afcpe.org/news-and-publications/the-standard/1st-quarter-2021/research-brief-financial-
stress-amplified-data-from-the-covid-19-pandemic/ 
2  https://www.cnbc.com/select/73-percent-of-americans-rank-finances-as-the-number-one-stress-in-life/  
3 https://www.pwc.com/us/en/industries/private-company-services/images/pwc-9th-annual-employee-
financial-wellness-survey-2020.pdf 
4  https://www.nefe.org/news/2017/02/millennials-show-alarming-gap-between-financial-confidence-
and-knowledge.aspx

https://www.afcpe.org/news-and-publications/the-standard/1st-quarter-2021/research-brief-financial-s
https://www.afcpe.org/news-and-publications/the-standard/1st-quarter-2021/research-brief-financial-s
https://www.cnbc.com/select/73-percent-of-americans-rank-finances-as-the-number-one-stress-in-life/
https://www.pwc.com/us/en/industries/private-company-services/images/pwc-9th-annual-employee-financial-wellness-survey-2020.pdf
https://www.pwc.com/us/en/industries/private-company-services/images/pwc-9th-annual-employee-financial-wellness-survey-2020.pdf
https://www.nefe.org/news/2017/02/millennials-show-alarming-gap-between-financial-confidence-and-knowledge.aspx
https://www.nefe.org/news/2017/02/millennials-show-alarming-gap-between-financial-confidence-and-knowledge.aspx
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Enabling Financial 
Independence

Fortunately, the internet opened up all kinds 
of opportunities to make money doing what 
people love most and fitting into more flexible 
schedules, providing various alternative income 
streams. Some ideas that spiked in popularity as 
a supplement to a stable salary include 

vlogging, game streaming, peer-to-peer lending. 
It redefined the ways to build wealth outside of 
conventional 9-to-5 jobs, and technology still 
continues to provide new means to do so.

The concept of something 
that anyone can kickstart with 
little initial capital and effort to 
make side income is extremely 

attractive.
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Market 
Opportunity

The Profitable World 
of Cryptocurrency

Cryptocurrency, which works using blockchain technology, is a form of digital 
asset or currency typically used as a medium of exchange for online goods 
and services.

It gained significant support due to various factors, including appreciation 
for the underlying blockchain technology, its transparency, its enhanced 
security as compared to more traditional systems, and more importantly for 
removing traditional financial institutions from the money equation, which 
people are gradually losing trust in.

According to an article on CNBC, the cryptocurrency market value recently 
topped US$2T in early April5. Major digital currency Bitcoin served as a 
significant contributor to the entire market capitalization and accounts for 
over 50% of it, where companies like Tesla are reported to be greatly invested 
in it6. Runner-up Ether also hit an all-time high of US$2,000, or an impressive 
180% increase year-to-date. The article also indicated a burgeoning interest 
amongst investors in digital asset investment products as well as blockchain-
based financial services like decentralized finance applications.

As an alternative to building wealth, many have gotten rich through the 
cryptocurrency market, and others see it as a sensible way to diversify their 
investment portfolio outside of traditional stocks and bonds, to capitalize on 
its profitability.

01.

5  https://www.cnbc.com/2021/04/06/cryptocurrency-market-cap-tops-2-trillion-for-the-first-time.html
6 https://www.cnbc.com/2021/02/08/tesla-buys-1point5-billion-in-bitcoin.html

https://www.cnbc.com/2021/04/06/cryptocurrency-market-cap-tops-2-trillion-for-the-first-time.html
https://www.cnbc.com/2021/02/08/tesla-buys-1point5-billion-in-bitcoin.html
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Market 
Opportunity

Crypto Solutions 
For Alternative Income

To draw on an example of savings accounts, everyone knows banks give 
extremely low interest rates on your savings. Banks profit by paying a low 
interest to users for their deposits and charge a higher interest on money they 
loan out to borrowers. A cryptocurrency savings account works in a similar 
way to traditional savings accounts, where you deposit your savings and 
the bank gives you an interest in exchange for loaning out the funds in your 
account to other parties. However in terms of interest yield, cryptocurrency 
savings accounts can offer anywhere between 14-86% higher rates than 
traditional accounts. You can start earning greater interest that you deserve, 
doing exactly the same thing you would do in the traditional space, all while 
gaining passive exposure into a new profitable asset class.

There are many other options in cryptocurrency that the average person 
can take advantage of to grow their assets. One current major movement, 
decentralized finance, has also become increasingly popular among crypto 
enthusiasts due to great yield returns, with more than US$40B locked in by 
investors into decentralized finance applications as of March 2021.

02.
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Market 
Opportunity

Access Barriers

Although the market has limitless opportunities, the biggest concern 
stopping more people benefiting from this market is the great barrier to entry 
for non-crypto savvy people. This stands true even for those coming from a 
traditional finance or investment background.

There is a relatively steep learning curve to pick up crypto. One needs to learn 
how to navigate the crypto space with new tools, while managing potential 
risks with little experience or guidance. A lack of proper understanding of the 
available tools and platforms can be immensely discouraging to users, more 
so for those with lower financial literacy.

Additionally, people may fear or doubt the unfamiliar and be resistant to 
change, more so for older generations than younger ones. It is easier to stay 
grounded in traditional ways that people are already comfortable with, rather 
than experimenting with the unconventional as well as newer technology.

How do we open up cryptocurrency as a means of building wealth to more 
people?

One thing we should understand is that not everyone has the time, means or 
interest to access this source of income when we have set the fence locking 
them out so high and tough to scale. For those who are already empowered 
with the knowledge, we have a choice to build a door through that fence that 
infinitely eases the barriers so that more people, particularly those who need 
the extra income, can tap onto the extra opportunities in the crypto space. 
The more people we can include, the greater the capital we unlock, the more 
we can stand to profit together.

We believe a good way to do so is to gamify the perplexing process of 
generating income via crypto, by creating a gateway that is simple, reliable, 
low-risk, and easy to access; something that caters to people who possess 
lower financial literacy and relevant technical/market knowledge but desire 
high short-term profitability for extra income.

03.
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Market 
Opportunity

Mobile Gaming 
is the Way to Go

The gaming industry is massive, with gaming revenue topping US$159B in 
20207. Following the pandemic shutdowns worldwide and accelerated digital 
innovation and transformation, the video gaming and esports industry saw 
revenues go way up. Mobile gaming has become the driving force behind the 
rapid growth of the global video gaming market, accounting for about 57% 
of the total gaming revenue worldwide in 20208. Mobile gaming revenue 
is on track to surpass US$100B by 2023 as mobile penetration rates and 
smartphone usage continue to exponentially increase globally9 10.

Creating a Leisure, 
Community Gaming Experience

Capitalizing on the high mobile penetration rate and pervasive smartphone 
usage, we want to create a mobile gaming interface that takes free-to-play 
to a new level of play-to-win.

As a leisure game, we take a sound money-making process, simplify as 
much of the technical aspects as possible, and keep it uncomplicated to play 
for a user. We also want our users to be at the core of the process and tap 
onto their network, so that their family and friends can also get involved and 
benefit just as easily.

04.

05.

7 https://www.reuters.com/article/esports-business-gaming-revenues-idUSFLM8jkJMl
8 https://www.statista.com/topics/1906/mobile-gaming/
9  https://www.statista.com/outlook/dmo/digital-media/video-games/mobile-games 
worldwide?currency=usd
10 https://www.businessofapps.com/insights/mobile-gaming-industry-statistics-and-trends-for-2021/

https://www.reuters.com/article/esports-business-gaming-revenues-idUSFLM8jkJMl
https://www.statista.com/topics/1906/mobile-gaming/
https://www.statista.com/outlook/dmo/digital-media/video-games/mobile-games/worldwide?currency=usd
https://www.statista.com/outlook/dmo/digital-media/video-games/mobile-games/worldwide?currency=usd
https://www.businessofapps.com/insights/mobile-gaming-industry-statistics-and-trends-for-2021/
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Market 
Opportunity

Powered 
By Blockchain

Through blockchain in (mobile) gaming, we want to shift power and 
ownership to the average user-gamer.

On the one hand, it is usually streamers, content creators and professional 
gamers who can monetize gaming, earning up to millions from playing 
games they enjoy. The average user however often only spends money on 
games without ever getting something back, sometimes even needing to 
pay to play.

Blockchain made it possible for average gamers worldwide to monetize 
playing games online. Furthermore, many blockchain-based games like 
CryptoKitties actually encourage closer collaboration between developers 
and their gaming communities. Blockchain games popularize the idea of 
granting serious player-stakeholders voting rights in development processes 
and incentivizing them for their participation. As such, developments driven 
by community consensus can better adapt to community needs.

Rand’s application will become a place for the everyday user to channel 
their passion and energy for gaming and socializing, where they can grow 
their savings instead of spending more money. Our users will be able to 
participate in lossless gaming and retain ownership over their deposited 
funds, with an added possibility to profit from not just their own savings but 
also other people’s as well.

06.
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Rand Solution

RAND. Making money worry less
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Rand is a network and platform for no-loss prize games, combining gaming, 
community, savings and blockchain in one place, giving our users huge upside 

and minimal downside.

In sum, Rand enables users to create no-loss private prize parties or pools, where 
party participants get the opportunity to win a prize by playing and pooling their 
money. To do so, we incorporate blockchain and DeFi elements to enable the 
concept of no-loss private prize parties where users can earn extra income with 

their savings. 

Rand aims to be the leading blockchain-enabled, leisure mobile app aimed at 
improving financial outcomes of lower income people. Our mission is to unite 
decentralized finance (DeFi) with gaming to create a leisure gaming ecosystem 

that can financially benefit our users with near-zero risk.

Making Money 
Worry-Free

About
Rand
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Capitalizing 
On DeFi

Rand hopes to help non-crypto savvy people 
take advantage of DeFi solutions without 
needing deep technical knowledge, experience 
in the cryptocurrency industry, or the burden of 
significant risk. By gamifying and distilling the 
concept of ‘yield farming’ into the form of a leisure 
game easily accessible by the average man, Rand 
creates a low barrier-to-entry into crypto and 
DeFi for the masses.

Yield farming is one of the core and popular 
emerging trends of DeFi that drove the space to 
new highs in 2020. It is an aspect of interacting 
with DeFi protocols to generate additional interest 
or incentives using existing digital assets users 
possess, instead of merely holding the assets in 
cold storage for token appreciation.

Put simply, yield farming is about lending your 
funds to others, via computer programs called 
smart contracts, and earn fees in exchange 
for that service. This process requires two key 
components called liquidity providers and liquidity 
pools. Users become liquidity providers by 
providing liquidity in the form of digital assets to a 
liquidity pool. These liquidity pools are essentially 
smart contracts that contain funds (usually in the 
form of stablecoin asset tokens) which power a 
marketplace where users can exchange, borrow, 
or lend tokens.
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Capitalizing 
On DeFi

In the world of DeFi, this becomes very useful 
to the ecosystem. For a decentralized exchange 
that crowdsources its liquidity, liquidity providers 
are important to supply the token assets being 
exchanged by users. In the case of decentralized 
lending platforms, liquidity providers are 
needed to supply token assets to be loaned 
out to borrowers. Naturally, these platforms 
would provide incentives to onboard liquidity 
providers to support their ecosystem operations, 
and rewards are proportional to the capital 
provided. According to CoinMarketCap, the total 
locked value of liquidity pools in yield farming 
projects today goes upwards of tens of billions, 
indicating how lucrative it is to pull in such sizable 
participation.

There are plenty of DeFi protocols in the market, 
most of them offering some form of yield-farming 
rewards. Furthermore, many of these protocols 
are able to work on top of each other, a quality 
known as ‘composability’. Experienced, tech-
savvy yield farmers are able to use inventive 
yield farming strategies to take advantage of 
composability between protocols, moving their 
funds around or stacking and multiplying their 
yields to get the best returns.
Yield farming can get quite complicated, and 
inexperienced players risk getting severely 
burned. However, the team behind Rand can help 
non-savvy individuals mitigate the pain points 
and unnecessary risks and still benefit from DeFi 
through our product.

Rand make 
your savings work 

for you

Let’s make 
financial goals 

affordable

Rand means: 
short term income 

on autopilot
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How Rand 
Works

Users will be able to create and stake in liquidity 
pools intuitively and easily through the Rand 
crypto private prize parties.

A user can become his/her own game master and 
create his/her own private prize party, inviting 
friends and family to join the party and add 
funds to it. Once all users have deposited their 
funds to the party from their bank accounts or 
private wallets, the funds will be converted into a 
stablecoin cryptocurrency. 

These coins will be redirected to the Rand Vault, 
where they will be redistributed to the current 
best yield strategy in the market. These strategies 
use DeFi tools available on Acala to provide 
liquidity to borrowing and lending protocols 
(such as Compound or AAVE) and decentralized 
exchanges (such as Uniswap or Pancakeswap). 
When the predetermined party period concludes, 
the coins that were initially pooled for yield 
farming will be returned to the private prize party 
along with the interests accrued. The interest will 
then be distributed to a randomly picked prize 
pool winner.

As the project name underlines, this outcome 
is truly random. Using the Polkadot verifiable 
random function (VRF), the network will make 
a VRF roll to impartially decide who the prize 
pool winner is from all the members of the party, 
and the legitimacy of the result is verifiable on-
chain by third-party observers. Once the winner 
is chosen, the network will send him/her the 
common interest accrued from the common funds 
plus his/her initial capital. The rest of the users will 
get their initial deposits back. 

In this way, private prize pools allow every 
individual to have the same chance of winning as 
everybody else and, at the same time, ensure that 
it is lossless so no one truly loses.

Rand users will be able to access this interface 
through the mobile Rand application available on 
iOS and Android. The frontend of the app will be 
simple and intuitive to navigate so as to encourage 
non-technical users to join the network. 

By gamifying the experience, 
Rand makes the profit-earning 
aspect simpler and easy to get 
into, and because it is lossless, 
technically speaking you only 
stand to win when you pool 
funds with us.
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Rand Platform 
Features

Private Prize Parties

The network will enable users to create no-loss 
private prize parties where winners are awarded 
with prizes derived from the yield farming interest 
accrued from the party pool funds. This platform 
feature is designed to cater to users with no 
background in crypto, and anyone with our app 
can start their own party without having to deal 
with the hassles of acquiring cryptocurrency. 

As these are community-formed pools, the party 
creator or host user can determine a range of 
variables of each unique party set up, some of 
which may affect the overall profitability or size 
of prize received. Customizable features of the 
parties include:

The number of players in a party

The duration of party pooling in which funds 
will be locked up for

The deposit amount, and the maximum 
contribution cap for a player’s deposit

The number of winners in a party

While parties created can be uniquely 
customized, every party will share basic standard 
characteristics to ensure fair gameplay, such as 
employing the same unbiased mechanism to 
decide a prize winner, no loss of deposited funds, 
the ability to withdraw at any time and other such 
technicalities. 

Rand platform users will have access to a 
monitored tracking of their savings and the gains 
from every single prize they obtain on their Rand 
mobile application. 

In case one member of the party wants to exit 
before the pooling duration ends, he/she will have 
to pay a penalty fee, either in Rand tokens or its 
equivalent deducted from the user’s initial pool 
contribution. This is to discourage early exits to 
be fair to other party players as the pool fund 
affects the yield result. The penalty fee will then 
go into our other Rand reward programs as extra 
rewards for Rand token holders.
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Rand Platform 
Features

Use Case Example

The figure above illustrates a simple run-through of how a Rand party would work.

The hosting user invites four other friends to join her party with a standardized deposit of $200 each, and 
locks it for 30 days. Once the $1000 fund is locked into the Rand Vault, Rand reinvests them via a DeFi 
protocol called Acala with a simple yield strategy. At the end of the lock-in period or 30 days, Acala returns 
the funds plus the yield interest accrued. 10% of the interest amount will go into the Rand Liquidity Piñata 
and the Rand Treasury (their functions will be explained later in the whitepaper). The remaining 90% will 
be distributed to a random prize winner along with the winner’s initial deposit, in this case totalling $290. 
The rest of the participants will get their initial $200 deposits back.

In
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200$

200$

1000$ RAND 
VAULT

10
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$ 1100$

10% MPY

1090$

200$

200$

200$

290$

200$

WINNER!

RAND TREASURY

5%/MPY= 5$

RAND PIÑATA

5%/MPY= 5$
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Rand Platform 
Features

Rand Vault

The Rand Vault is a system of vaults in our network where the parties’ funds will be locked up, and where 
the DeFi yield farming magic begins. 

Rand aims to offer the best strategies with the best profitabilities for our users that will mix both lending 
and borrowing as we appropriately manage risk. By the time of project launch and our integration with 
Acala, Rand will be able to perform more complex yield strategies that will bring higher profitabilities with 
almost no risk for our users.

Rand Liquidity Piñata

We want to give more to our community, so we are introducing the concept of sustained recurring token 
rewards to Rand token holders through the Rand Liquidity Piñata.

RAND USERS

Deposits + 90% of x MPY

RAND TREASURY

10% of xMPY

RAND PIÑATA
50% of Treasury 

earnings

RAND 
VAULT

distributed

RAND Token holders

*MPY =  Monthly percentatge yield
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In every party that our general users create, 
Rand takes 10% of the total yield accrued by the 
party. 50% of that amount is redirected to the 
Rand Liquidity Piñata, which will explode at a 
random timing and all its contained funds will be 
distributed to Rand token holders. The algorithm 
the network uses ensures that the Piñata explodes 
at least once per month, and the percentage of 
reward received by a Rand token holder depends 
on the number of Rand tokens he/she holds on the 
Rand app.

If at any time the Rand treasury has a surplus of 
capital, it will be reinvested in DeFi and all the yield 
earned will be redirected to the Liquidity Piñata. 

This concept of sustained recurring rewards can 
serve as an indication on the performance and 
success of Rand. We expect to see a correlation 
between the amount locked inside the Liquidity 
Piñata and the token’s market price. The greater 
the Rand community, the greater the amount 
generated for the Piñata, and hence the higher 
the prize value locked up. This will also attract 
more people to buy and hold Rand tokens with 
us in order to benefit from the regular stream of 
rewards every month.
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Rand token, abbreviated to RND, is a ERC-
20 network utility token native to the Rand 
ecosystem.

While Rand supports fiat for front-end operations 
and numerous cryptocurrencies (such as BTC, ETH 
and stablecoins) for its back-end yield strategies, 
our own RND token serves multiple key functions 
for the Rand network and our stakeholders.
Aside from serving as the main mode for 
transactional fees, RND also allows its token 
holders extra staking benefits, participation 
rights in governance and other Polkadot network 
activities such as acting collators. RND will also 
be available for secondary trading on crypto 
exchanges.

RND

Rand Token 
(RND)

Key Token Benefits

Membership on the Rand 
platform and access to its 

features

The opportunity to obtain 
seniority of staking which 

will impact profitability

The opportunity to earn extra tokens 
by sharing their user experience with 

Rand through social media

The opportunity to join 
and earn from the Rand 

Liquidity Piñata

The opportunity to participate 
in network governance in the 

coming phases of the platform

01.

04.

02. 03.

05.

RND

RND

RND

RND
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Governance on 
Rand Network

Rand is implementing a governance model designed to achieve 
an adaptive network based on the needs of its stakeholders, 
through representative community engagement and participation 
in distributed governance.

Governance Stakeholders

Stakeholders who are allowed to participate in governance 
processes include:

General RND token holders, who hold the minimum required 
balance of RND

Rand council members

Rand technical and strategic committee members

Rand Council

Rand is implementing a governance model 
designed to achieve an adaptive network 
based on the needs of its stakeholders, through 
representative community engagement and 
participation in distributed governance.

Council elections will be held to recruit new council 
members, and this will initially be handled by the 
Rand team token holders. A new council election 
takes place when the initial council is assembled 
and at least 60% of the general stakeholders vote 
in favour of it. This specific election will choose 
the new candidate for the council and only one 
candidate can be chosen during each election.

Rand Committees

A Strategic Committee will be set up to develop 
organizational objectives and drive progress of the 
project and network, and a Technical Committee 
will also be set up to manage the technology and 
technology-related decisions in relation to the 
company’s strategies and operations. 

The committee members are decided by the 
council and existing members. A candidate 
proposal can be done by the general stakeholders, 
council members, or existing committee members, 
and the final decision of the proposed candidate 
is then determined by a referendum of the council 
and the committee members.  For a candidate to 
be approved, at least 80% of the council and 60% 
of the committee have to vote in favor.
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Governance on 
Rand Network

Rand Governance Structure 
and Processes

Rand employs the Polkadot governance infrastructure with 
some characteristic changes, which is based on on-chain voting 
mechanisms such as referenda with adaptive super-majority 
thresholds and batch approval voting. All changes to the protocol 
are determined by stake-weighted referenda.

In a general governance process, a referendum is proposed and all 
general RND token holders, the council and committee members 
will vote to pass or fail a particular proposal to implement changes 
to the Rand ecosystem.

Public Referendum

Anyone can propose a referendum by depositing 
the minimum amount of RND tokens for a certain 
period (number of blocks). If someone agrees 
with the proposal, they may deposit the same 
amount of tokens to support it. The proposal 
with the highest amount of bonded support will 
be selected to be a referendum in the next voting 
cycle, and there can only be a maximum of 100 
public proposals in the proposal queue.
 
For a regular referendum to pass successfully, at 
least 55% of the general token holders, council and 
committees, have to vote in favor of the proposal. 

A proposal can be cancelled if the technical 
committee unanimously agrees to do so. This 
measure would be useful as a last resort in the 
event that there is an issue discovered late in a 
referendum’s proposal, such as a bug in the code 
of the runtime that the proposal would institute. 
A cancelled proposal’s deposit will subsequently 
be burned.
 
In addition, a proposal can be blacklisted, in which 
case its hash cannot re-appear in the proposal 
queue. Blacklisting is useful to remove erroneous 
proposals that could be submitted with the same 
hash.
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Governance on 
Rand Network

Council and Committee 
Referendum

For a referendum to be proposed by the council, 
at least 60% of its members must be in favor, 
with no member exercising a veto. Vetoes may be 
exercised only once by a member for any single 
proposal.

When at least 60% of all members of the council 
agree on a proposal (regarded as a ‘unanimous’ 
outcome), it will be moved to a referendum as a 
council-approved proposal. This referendum will 
have a negative turnout bias. Similar to a Public 
Referendum, the council-approved proposal 
will also be voted upon by all stakeholders, with 
majority rule or 60% in favour to win.

There can only be one active referendum at 
any given time, except when there is also an 
emergency referendum in progress.

Voting Timetable

Every 30 days, a new referendum will come up for 
a vote, assuming there is at least one proposal in 
one of the queues. There is a queue for Council-
approved proposals and a separate queue for 
publicly submitted proposals. The referendum 
to be voted upon alternates between the top 
proposal in the two queues.

The “top” proposal is determined by the amount 
of stake bonded behind it. If the designated queue 
to create a referendum has no proposals, the 
top proposal in the other queue will take its turn 
instead.

Multiple referenda cannot be voted upon at the 
same time, excluding emergency referenda. An 
emergency referendum occurring at the same 
time as a regular referendum (either public- or 
council-proposed) is the only time that multiple 
referenda will be able to be voted on at once.

Voting on a Referendum

To vote, a voter generally must lock their tokens 
up for at least the enactment delay period beyond 
the end of the referendum. This is to ensure that 
some minimal economic buy-in to the result is 
needed and to dissuade vote selling. It is possible 
to vote without locking at all, but your vote is 
worth a small fraction of a normal vote, given 
your stake.
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RND 
Token Sale

Token Sale Details

At the start of a period of pre-sale 200M, RND 
Tokens will be minted and stored in the RND 
reserve pool. The characteristics of the token and 
token sale will be:

Token Rand Token (RND)

Total Token Supply 200,000,000 RND

Tokens for Sale 70,000,000 RND

Token Price TBD, via auction

Currencies Accepted Fiat/USD, ETH, BTC

Currencies Accepted April - Jun, 2021

Pre-sale Token Price US$0.10

Crowd Sale Date (Public) Dec, 2021
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RND 
Token Sale

Token Distribution

At the time of launch, there will be a total supply of 200 million RND tokens. 35% of them will go on sale, 
whereby 23% is allocated to the pre-sale and 12% to the crowd sale. During the period of the pre-sale, 
tokens are fixed at a price of US$0.10, whereas the crowd sale pricing will be decided by a Dutch auction. 
The remaining 65% will be distributed to:

Treasury and Ecosystem (24%)

A fund will be reserved for perpetuating 
our ecosystem. This includes paying for gas 
transaction fees of the network we run on, grants 
and bounties for community contributors on the 
network, incentivizing collators on our Parachain, 
as well as extra rewards for longer term Rand 
users. The treasury will also be used to maintain 
a healthy price of RND token in case of sudden 
volatility in the market.

Funds in the treasury can only be spent if approved 
by Council voting.

IPO Rewards (18%)

These funds are dedicated to support the mainnet 
launch, as explained below in the near future 
roadmap phases.

Rand Team (19%)

Team tokens will be fully unlocked by December 
2023. The first allotment starts in February 2022, 
with 0.145% of their respective tokens released to 
them every day.

Partners and Advisors (4%)

Similar to the Rand team, tokens allocated to 
project partners and advisors will be unlocked as 
per agreement.
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Crowdsale (Public Sale)

Rand token crowdsale will be held on the Gnosis 
Auction platform, to facilitate a fair token price 
discovery conducted through a transparent and 
decentralized batch auction.

Gnosis Auction uses a batch auction mechanism, 
which treats multiple buy and sell orders as one 
large transaction, matching limit orders of buyers 
and sellers with the same clearing price for all 
participants. Bidders place buy orders with their 
own limit price at any time during the auction 
without having to wait for the auction to reach 
their desired price. 

At the end of the token sale, the platform 
automatically does the token price settlement 
according to parameters set by the auctioneer. 
The auctioneer can then withdraw the funds 
raised, matched bidders can withdraw their new 
tokens, and the unmatched bidders can withdraw 
their bidding amount back from the platform.

RND 
Token Sale
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Before the auction, Rand will configure several 
auction parameters including the minimum price 
for RND tokens and the amount of tokens to be 
auctioned.

When the auction starts, bidders can place limit 
orders directly on the Gnosis Auction platform 
interface.

Once the pre-defined auction duration concludes, 
the token’s clearing price is calculated.

a. Bids are sorted from highest to lowest price, 
taking into account the limit orders for the token 
price and the amount of tokens to buy.

b. The smart contract works backward from 
the highest bid, cumulatively adding each bid’s 
amount of tokens to sell, until all tokens for sale 
are accounted for.

c. The price of the bid that rounds up the final 
amount of tokens for sale is selected as the final 
clearing price for all participants.

Bidders who specified a maximum price in their 
limit order that is equal to or greater than the final 
clearing price receive tokens at the clearing price. 
Bidders that specified a maximum price in their 
limit order that is less than the final clearing price 
do not receive the tokens being auctioned.

01.

04.

02.

03.

How the Auction Works
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To better explain how the auction calculates the 
final price, we shall use the simplified example 
below:

In this example the auctioneer is selling 14 tokens 
at a minimum bid price of $2. When the auction 
begins, bidders start placing their bids. When the 
auction ends, the smart contract sorts the bids 
from highest to lowest, stopping at the price in 
which the cumulative volume of bids equals 14 
tokens (as shown by the orange squares). Across 
these 14 tokens, the diagram shows the highest 
bid price was 2 tokens at price $9, followed by 3 
tokens at $8, 5 tokens at $7, and 4 tokens at $6. 
Following the last bid (4 tokens at $6), there are 
no more tokens for sale, therefore establishing the 
auctioned token final clearing price at $6 for all 
participants.

Participants whose bid is equal to or higher 
than the final clearing price will receive the 
tokens. Unsuccessful bidders who bid below the 
final clearing price can claim back their bidding 
amounts. 

This particular auction mechanics allows for 
a much fairer pricing, avoiding gas wars and 
resistant to other forms of manipulation like front 
running, and also prevents wasting resources to 
settle orders that are below the clearing price.

Final 
price

Bird price per tokenMin. price

A
m

ou
nt

 o
f t

ok
en

s

Succcessful
bids

Calculating from highest 
price the pre-defined sell 

volume is reached

Highest
price
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Use of Token 
Sale Funds

Token Distribution

Liquidity Reserves = 25%

Funds will be allocated to cover necessary 
operational costs including hiring and maintaining 
the project team, RND token listing on exchanges, 
and Rand’s financial infrastructure for any 
unexpected, short-term emergency funding.

Marketing and Sales = 25%

As long as our final target is the mass market, 
we would need a very strong and aggressive 
marketing plan to break the conceptual and 
technological barriers that plenty of gamers 
and potential users still have about DeFi and 
blockchain. Our main advertising channels include 
media content creators and digital marketing.

Protection Plan = 15%

The protection plan is used to cover Rand’s user 
deposits in the event of a catastrophe. We take 
risk management very seriously and we believe 
that one of the keys to success is making sure our 
users never lose their funds should a detrimental 
event occur in the market.

Extra Rand Liquidity Piñata 
Program = 10%

In the Extra Rand Liquidity Piñata Program, the 
funds will be reinvested in DeFi to earn extra 
yield. This yield earned will be redirected to the 
Rand Liquidity Piñata where it will provide extra 
incentives to RND token holders with higher 
dividends.

Legal and Regulatory = 8%

A portion of funds will be allocated to cover 
necessary legal and regulatory costs.

Rand Community 
Development = 8%

This allocation is meant for organizing future 
events as well as bounties to reward the Rand 
community for their help in specific parts of the 
network development.
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Roadmap

Timeline Overview

Q1

Concept of DAO formulated
First version of the whitepaper
Initial project team assembled

Q2

Launch of first MVP
Public announcement of project 
on forums and media platforms
Whitepaper release
Website release
Tokens private pre-sale launch

Q3

Further technical testing and audits 
of product
Launch Rand Parathread on Kusama 
to test early stage deployment
IPO launch for Rand on Polkadot

Q4

Tokens public crowdsale launch
Launch Rand mainnet on Polkadot
Second phase of marketing outreach

Following Q2 of 2021, we are excited to reveal 
our first minimum viable product (MVP), which we 
will deploy through a smart contract on the Acala 
Ethereum Virtual Machine (EVM) sandbox, so that 
our Rand community can get a preview into the 
first-stage product.

We will subsequently launch our testnet on 
Karura on the Kusama network and open up our 
final product preview to both our community as 
well as Kusama’s.

We plan to release our mainnet and deploy our 
final product on a Polkadot Parachain to get the 
benefit of the plug-and-play modular framework 
that the network offers. Our intentions for the 
future is to connect our network with other 
Parachains to help grow our users with the 
perfect mix between profitability and games.

2021
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Launch Plan on Polkadot 
Parachain

Our roadmap includes launching our mainnet 
on a Polkadot parachain that will be directly 
integrated with the Acala Network, a DeFi hub 
and stablecoin platform.

A parachain takes its name from the concept 
of side chains that run parallel to the main 
chain; in the case of Polkadot, the parachains 
are blockchains that run in parallel on Polkadot, 
connected to the main Polkadot Relay Chain.

Launching on a Parachain

For a parachain to be added to Polkadot it must inhabit one of the available parachain slots. Given that 
the number of parachain slots on Polkadot is limited, parachain slot leases are allocated via a modified, 
non-permissioned candle auction. The slots in the auction have to be crowdfunded with DOTs, so Rand 
will launch an Initial Parachain Offering (IPO) to raise the requisite funds.

Roadmap

DOT Token Crowdfunding

A The DOT token is the native token of the Polkadot 
network. We will start the DOT crowdfund on 
the 1st of June. Two months after the launch of 
the IPO, all the funds collected will be locked for 
the auction. All the funds collected during the 
period of the action will be locked too. After the 
retroactive close time of the first Parachain slot, 
the auction outcome will be announced; if Rand’s 
bid is accepted, the amount of DOTs needed will  
 

 
 
be locked to lease the Parachain slot and the rest 
of the DOTS crowdfunded will be returned to their 
owners. 

Once the auction is over and successful, Rand 
will reward DOT owners with RND tokens to 
compensate for the opportunity cost of locking 
their DOTs.
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Alternative Launch 
on a Parathread

In the case that Rand is unable to secure a 
dedicated parachain slot in our first candle 
auction, we will be open to temporarily launching 
our mainnet on a Parathread instead. All DOT 
tokens crowdfunded will be returned to their 
respective owners and all RND tokens will be 
distributed back to Rand for the next auction. 

As Parathreads function like pay-as-you-go 
Parachains, the gas fees of running a Parathread  
 

 
 
 
is based on the frequency of validation, and gas 
costs may vary. RND holders will vote to determine t 
he validation frequency, and for every time we 
need to validate the network, a small amount of 
RND tokens will be released from the treasury to 
be sold to the public for DOTs. 

Rand will then launch a second IPO to lease 
a Parachain slot before the second Parachain 
auction.

Roadmap

Parachain Slot Lease

Our long-term plan is to lease a Parachain slot for the next six years. After that, we plan to migrate to our 
own blockchain and integrate ours with Acala Network’s blockchain. During the period of the slot leasing, 
we will be rewarding DOT token holders that staked their DOTs with us with RND tokens.
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Team

Pol Martin
Founder, CEO

Pol has been enthusiastic about entrepreneurship since his 
teenage years. He also grew up fascinated by how financial 
systems worked and started reading up on traditional investing 
and trading in his free time. After discovering blockchain and 
the technology’s potential for disruption, Pol became an ardent 

supporter and devotes himself to the crypto space.
He is currently pursuing his passion as a DeFi project manager 
and yield strategist, dedicating his time to build Rand to enable 

others with DeFi.
Pol sincerely believes in distributing greater financial value 
throughout society with whatever means he can. He hopes to 
teach others how they can harness technology to create more 
value from their own savings, to support financial independence 

of the coming generations.

view profile

https://www.linkedin.com/in/pol-martin-498958195/
http://www.linkedin.com/in/rafaelgarciaescarre/
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Team

Rafel García
VP of Strategy

Alexandra Cavero
COO

Rafael is a business entrepreneur. Passion for innovation and the creation 
of new things with the business sense are his main motivations. He co-
created several successful companies: Co-owner and Board Member 
at Userzoom (2007), UserZoom is the #1 Platform for Agile Usability 
Testing & User Experience Analytic with offices in 4 different countries; 
the company was acquired by USA Fund Trident in 2015. Co-founder and 
CEO of Infinity Comunicaciones, a leading CRM company, acquired by 
Vocalcom in 2007.

Founder & CEO +10 years of experience in strategic communication and 
digital project management. Before founding Caelum Labs she worked 
developing strategies for  consumer goods companies for some of the 
biggest advertising and digital comm agencies  in Spain. In 2013 she 
runned a series of conferences about Digital Currencies in Barcelona, 
Madrid, New York, Lima, Brussels and London among others.

Executive and Strategic

view profile

view profile

https://www.linkedin.com/in/alexandracavero
http://www.linkedin.com/in/rafaelgarciaescarre/
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Advisors

Alex Puig
Senior Tech Advisor

Adrià Massanet
Senior Tech Advisor

Alex is an Identity strategist and tech entrepreneur with global knowledge 
on how technology can impact our society. Throughout his successful 
career, his areas of development and interest have been Self-Sovereign 
Identity, Blockchain, Zero Knowledge Proof.

He founded Alastria Blockchain Ecosystem, the first National Wide semi-
public blockchain Platform, and currently leading the Technical Team at 
Caelum Labs, a Blockchain consultancy and development firm based in 
Barcelona.

Adria is senior security, digital identity, and decentralization software, 
engineer. He is currently working in Vocdoni.io and in the past, he worked 
as a core Openethereum developer for Gnosis. 

Furthermore, Adrià has been auditing and securing the code of some of 
the most relevant protocols in the cryptospace as for example, AragonOS, 
MakerDAO, Giveth, STOX

Technical and Technology

view profile

view profile

https://www.linkedin.com/in/alexpuig/
https://adria0.github.io/cv/
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Advisors

Jordi Priu
Fundraising Advisor

Eduard Jubany
Growth Advisor

Experienced technology manager with a focus on emerging markets. 
Previously, at StakeHound, a leading liquid staking provider, and SOSV, 
one of the most active global VCs with over $800m in AUM. Traveler by 
nature, obsessed with DeFi.

Jordi is a businessman, entrepreneur and investor. 
He has been leading for more than 15 years his family company MMM, 
manufacturing parts for the automotive industry (working for big OEMs 
like Nissan, Toyota, BMW, Renault, VW...). He lived for 3 years in Romania 
setting up a new factory there (actually with more than 500 workers).
In 2009 he began investing in startups as a Business Angel (actually more 
than 15 investments).
In 2012 he founded with other investors 101 Startups, and as a CEO he 
leads the company, investing in more than 20 digital startups at an early 
stage.
He managed some other family businesses and investments in fields 
like real estate, vegan food, surface treatments for metal parts, tooling 
manufacturer...
Since 2019 he is co-founder and partner in a big Venture Builder group, 
focused in create new startups in fields like digital, blockchain, fintech, 
proptech, 5G, AI.

Fundraising and Growth

view profile

view profile

https://www.linkedin.com/in/jordipriu/
https://www.linkedin.com/in/eduardjubany/
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Advisors

Marc Borrell
Senior Advisor

Marc is an expert in new business models, platforms, and scalability. He 
is a serial entrepreneur and specialist with more than 15 years developing 
projects under mobile and online platforms, as well as an investor in 
opportunities and innovations developed under technologies. During his 
career, he has participated as an investor or team partner in more than 
+20 FinTech companies.

view profile

Fundraising and Growth

https://www.linkedin.com/in/marcborrellbemobile/
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