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Digital Pathfinders helps SMEs, 
charities and social enterprises 
across Newcastle, North Tyneside 
and Northumberland become more 
successful and resilient by adopting 
digital technology. 
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Events and workshops

Whether it’s basic digital adoption, the 
introduction of new digital products and services, 
improved workflows and processes, or full digital 
transformation; we can help. 

From a voluntary organisation looking to improve 
their website, a retailer exploring new ways to  
sell products online, or a manufacturer seeking 
to drive productivity, Digital Pathfinders exists to 
increase productivity, efficiency, and resilience 
through the adoption of digital technology.

Over the past year, we have supported 
organisations across a diverse range of sectors 
explore the positive impact digital can have  
in driving growth.

One to one support 

OUR APPROACH

Our straightforward approach means we get to know your organisation and 
provide bespoke support that has genuine impact.

When it comes to digital adoption, 
there’s no such thing as one size fits all.

What some of our clients have said about Digital Pathfinders support:

INITIAL MEETING
To understand organisational 
objectives and existing use of 
digital technology.

REMOTE & IN-PERSON EVENTS
Ranging from large-scale to smaller collaborative 
workshops, all designed to spark new ideas and foster 
peer to peer collaboration.

DIGITAL REVIEW
Creation of a documented 
action plan with  
recommended next steps.

ONE-TO-ONE SUPPORT
Bespoke support which  
could include - but not limited 
to - workshops, website 
reviews, software comparisons 
and potential funding.

The fully-funded Digital Pathfinders programme operates across all sectors  
and helps organisations mitigate the risk of adopting new technologies,  
equipping them with the understanding of potential investment required  
for relevant digital solutions. 
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“The support has been second to none 
and I am overwhelmed with the final 
result. Thank you!”
DARREN TATE, FOUNDER OF SUITABILITY

“The support we received has helped 
us greatly in finding the right solution for 
our online platform.”
GEORG VOROS, FOUNDER OF MUSOWIN
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In total, the current use of digital tools by SMEs to 
operate their business is contributing £216 billion  
to the UK economy per annum (Sage, 2022). 

Digital adoption underpins the growth of 
businesses in all sectors and research has shown 
that businesses who adopt digital technologies  
can be up to 18% more productive  
(HM Government, 2022). 

The need has never been greater for organisations 
to increase their use of digital, and for many, 
there is a clear appetite to do so. Yet over half of 
businesses who do adopt digital technologies are 
unsuccessful (HM Government, 2022), and it is this 
failure that Digital Pathfinders sets out to address. 

Through tailored support, Digital Pathfinders meets 
the needs of organisations, no matter where they 
are on their digital adoption journey.   

Organisations 
were located in 
Northumberland

160

SME Businesses of participants would  
recommend Digital Pathfinders

Charities/CICsTotal  
(in the first year)

Organisations supported Recommendations

112 48
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WHY DIGITAL ADOPTION?

COVID-19 brought significant 
challenges to many SMEs and charities.
Overnight, there became a necessary reliance on technology to stay 
connected and continue to deliver products and services. The pandemic 
led to many organisations accelerating the adoption of digital - in a 
recent survey, more than 60% of SMEs had intensified their use of digital 
technologies (OECD, 2021). 
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During what was a challenging year for many, Digital Pathfinders supported 
a diverse range of organisations to understand the practical application of 
digital technologies and supported them in adopting new digital solutions.

96%

Organisations  
were located in 
Newcastle upon Tyne

Organisations  
were located in  
North Tyneside

32

24

Location breakdown of the 
organisations supported

104

160

OUR IMPACT IN 2021

Here are some key facts and figures from 2021:
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Our team help clients find specific technologies 
best suited to their objectives, the potential  
costs involved with implementing a technology, 
and what digital features or functionality they  
might require to stay on budget and get the most 
value-for-money.

Tailored research into potential digital solutions

A review of current digital technologies including 
client websites

An outline of technical requirements for 
implementing digital technologies

Help with budget setting or budget management

Help with finding funding

This could include:

Founded by Sharon in 2017, Glitterpig offers 
personalised and hand-crafted gifts.

Digital Pathfinders helped Sharon access 
WordPress training to better manage her existing 
website. The team also made tweaks to improve 
the customer sales experience. 

As the website was set up in the early stages of the 
business, Sharon didn’t have a clear vision of her 
customer value. Digital Pathfinders helped Sharon 
get clarity on her business model and vision, map 
out her key value, and supplied recommendations 
that could further improve the website.
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LOCATION: NORTH TYNESIDE
SECTOR: ARTS AND CRAFTSGLITTERPIG

BASIC DIGITAL ADOPTION

Making digital technology easy to 
implement and manage.
Digital Pathfinders’ basic digital adoption service helps organisations begin 
to explore and implement digital technologies.
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“The process was easy. Digital Pathfinders listened, understood  
my problems and turned them into real solutions. Even after  
all the help, I know I can still reach out to the team with any  
questions, any time.”
SHARON DUNWOODIE, FOUNDER OF GLITTERPIG

Wallsend Kinship Carers (WKC) supports kinship 
carers in their homes and communities, giving 
advice and helping them work through problems 
relating to the care of a child.

WKC acts to provide support, advice and 
companionship for those who find themselves 
in this situation, whilst also spreading awareness 
of the issue, fundraising to pay for respite, and 
signposting their community towards help.

Simone, the organisation’s Treasurer, requested 
support as she felt the website was not spreading 
this awareness as effectively as it could.

Digital Pathfinders ran a series of workshops to 
understand then define the requirements of the 
website. This produced wireframes and a well-
thought out site map that WKC’s contracted web 
designer could implement to make information more 
easily accessible for those who desperately need it.

WALLSEND KINSHIP CARERS

“Impressive work, I was so surprised by the amount of detail taken 
on board. Would certainly recommend other bodies - charities or 
businesses - to choose this offer.”
SIMONE NELSON, TREASURER OF WALLSEND KINSHIP CARERS

LOCATION: NORTH TYNESIDE
SECTOR: VOLUNTARY AND COMMUNITY
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Digital Pathfinders can assist organisations with 
developing a process for adopting new products 
or services, which includes the development of a 
product roadmap, functional specification, and 
support with follow-on procurement.

NEW PRODUCTS & SERVICES

This could include:
Website user journey

Functional specification 

Help creating pitch decks for investment

Tech startup Floe connects workers with a  
network of co-working hubs around the North  
East region of England.

The team helped develop a full roadmap to build 
the technology product, focusing on testing the 
market first to derisk investment. 

Digital Pathfinders also worked with Floe to build  
on an initial prototype that could be tested with 
initial users and co-working spaces. 

A report was then created which outlined how  
to approach funders and tech suppliers to expand 
toward a final product. 

A one-stop app for anybody looking to relocate 
abroad. Its founder is Nola Lucas, a single mum 
with a brilliant idea but with limited finance and 
resources, and no technical background.

Digital Pathfinders first helped Nola produce  
a solid business plan and structure. 

Following this, a digital roadmap was developed  
to outline what the app should contain.

Nola has now been signposted to other 
organisations who can help develop the app,  
and has a clear understanding of what she needs  
to do to make her business a reality.
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LOCATION: NEWCASTLE UPON TYNE
SECTOR: ADVERTISING, PUBLISHING & MARKETINGFLOE

LOCATION: NEWCASTLE UPON TYNE
SECTOR: INFORMATION TECHNOLOGYRELOCATION APP

Supporting the development of  
new digital products and services.
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Whether it’s an app, an e-commerce website, or a completely new 
technology; getting a new digital product or service developed can be 
daunting and time-consuming. 

“I have real clarity now. My mind was racing with so many 
different ideas. Digital Pathfinders helped me to gain clarity on 
what the problem is, what my solution is and how to go about 
making it a digital reality.”
HAMISH RUTHERFORD, FOUNDER OF FLOE

“Digital Pathfinders has been a bridge to getting the app from 
an idea into reality and development. A bridge from something 
which is dormant to becoming alive.”
NOLA LUCAS, FOUNDER OF RELOCATION APP
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The team can help produce recommendations on 
how different digital and non-digital programmes 
can integrate seamlessly at work, mapping out the 
systems that are in use while optimising data and 
GDPR compliance.

WORKFLOW & PROCESSES

This could include:
An outline of how digital systems can be 
integrated more efficiently

Tailored recommendations on using data  
more efficiently

Help with budget setting

A GDPR audit with recommendations

Founded by Kelly Maxwell, Kelly’s Heroes provides 
private tuition in maths and English for students 
from reception to GCSE level.

Kelly’s Heroes recognises the importance of 
children’s wellbeing and offers workshops based 
around mindfulness and other subjects.

Kelly recognised the need to introduce more 
efficient processes into her business but wasn’t 
sure where and how to start. The team helped  
her research different tools and to implement 
Bookio: an online reservation system.  
Kelly received additional support in syncing 
existing customer data into the system and  
in completing software installation.

This charity makes North East communities 
safer, supporting victims of crime and creating 
opportunities to change people’s lives. 

The Digital Pathfinders team  mapped out how  
the different services could be brought together 
and integrated into the parent brand. 

This brand review focused on telling a story  
that resonated with both service users and  
service providers. 

Drawing on expertise in UX and web development, 
Digital Pathfinders also mapped out user journeys 
for their  website and produced a clear brief with 
recommendations to restructure the webpage.
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LOCATION: NORTHUMBERLAND
SECTOR: EDUCATION

LOCATION: NEWCASTLE UPON TYNE
SECTOR: VOLUNTARY AND COMMUNITY

KELLY’S HEROES

SAFER COMMUNITIES

Improving productivity by automating 
or digitising work systems.
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Digital Pathfinders can help organisations assess the most efficient 
opportunities for automating and integrating existing digital systems.

“The best thing about working with  
Digital Pathfinders was getting the  
clarity we needed and being able to  
see the pathway forward for ourselves. 
Those external eyes and digital 
expertise made all the difference, and 
really brought our project up-to-date 
with current demands of the market.”

MICHELLE HILL, CEO AT SAFER COMMUNITIES

“The best thing about engaging with Digital Pathfinders was that 
it had taken away all my stress, and saved me lots of time! I now 
have the confidence to move forward and my business would 
not have been able to grow if it wasn’t for Digital Pathfinders.”
KELLY MAXWELL, FOUNDER OF KELLY’S HEROES
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DIGITAL TRANSFORMATION

This could include:
A digital review of how the company is  
currently using digital

Producing recommendations for  
system automation

A user experience assessment that will  
support user-centric digital transformation

Training plans to assist staff with  
digital transformation

An efficient digital business uses integrated digital 
systems that make data processing easier and are 
easily usable by staff.

The Digital Pathfinders team can help you 
understand how best to overhaul your business 
through digital; ensuring systems are integrated, 
affordable, easy to use, and compliant with data 
protection requirements.

TrendBible is a future consumer forecasting agency 
and helps businesses around the world understand 
what is next for customers.

To launch a platform pilot, the team first helped 
TrendBible find funding. This facilitated an initial 
platform build for existing customers.

Next, TrendBible needed to prepare transitioning 
its pilot platform into a final product. Digital 
Pathfinders produced recommendations on 
platform design and feature changes that would 
optimise UX, and documented these into a report. 
This enabled TrendBible to grow the platform  
to provide an immersive experience to users.
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LOCATION: NEWCASTLE UPON TYNE
SECTOR: CREATIVE INDUSTRIESTRENDBIBLE

Making digital transformation easy 
to achieve.
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We provide free and local support to help you start using or improve the way 
you use digital technology.

“The process was so easy it almost felt a bit of a cheat. I can’t
believe this service was free. [The team] invested so much time 
and thought and consideration into the business. It was so 
informal and not corporate in anyway.”
LISA COONEY, PRODUCTS & SERVICES MANAGER AT TRENDBIBLE



CONTACT US
www.digitalpathfinders.uk 
hello@digitalpathfinders.uk
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