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DIGITAL PRODUCT 
DEVELOPMENT 
How we create value for you



This document aims to describe how building digital 
products with us works in practice. 

It is aimed at our clients but is equally useful for 
anyone interested in our way of working.
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TAISTE IN NUMBERS

FOUNDING YEAR

2009
Offices in  

Turku & Helsinki

PROFESSIONALS

40+
An equal amount of  

Designers and Developers

TURNOVER 2020

3.4M€
Steady growth  
every year

COMPLETED PROJECTS

190+
For a wide array  
of industries



ALL COMPANIES ARE DIGITAL COMPANIES

Today, nearly all companies 
are digital companies. 
Success is tied to digital 
products and channels.



WHAT WE DO

We create user-centered 
digital products

By combining comprehensive software development with top-
notch digital design, we create value for our customers 

You'll get all services needed for digital product development – 
flexibly and according to your specific needs.



The end result is always a 
practical, user-friendly 
and high quality solution 
that meets its goals.

VALUE PROPOSITION



Our experts are smart, 
passionate and kind people 
who care about what they do – 
and they’re fun to work with!

OUR PEOPLE



OUR 
PROCESS2



Getting started



PROJECT START

PROCESS OVERVIEW

• First meeting 
• Proposal 
• Kick-off

SERVICE DESIGN

DIGITAL DESIGN

SOFTWARE  
DEVELOPMENT

• The specific requirements of the projects are always defined individually. You can utilise our expertise in all areas – or mix and match.

• Concept Creation 
• Strategy 
• User Research

• UX/UI Design 
• Design Systems 
• Prototypes

• Technical architecture 
• Implementation, back end & 

front end

CONTINUOUS 
IMPROVEMENT

• Product & UX testing 
• Analytics & reports 
• Maintenance



The first meeting is all about getting to know each other. You'll 
have the opportunity to introduce yourselves, your business 
and roles therein. Likewise, we'll present an overview of our 
company and way of working. 

In order to offer you the right solution, we'll dig deep into your 
digital product development needs. 

Establishing trust and figuring out whether we should continue 
to the proposal stage are the main goals of this phase.

FIRST MEETING
PROJECT START



Our proposals contain the following: our understanding of the 
project background and your needs, a preliminary project plan, 
team composition, pricing and references relevant to the case at 
hand. 

Once the proposal has been created, we'll schedule a proposal 
meeting with you to go over any questions, comments or changes 
required. 

Shared vision of what the project should look like is the main goal 
of any good proposal; it sets the stage for the co-operation.

PROPOSAL
PROJECT START



Kick-off meeting is where we'll set goals for our project and begin 
defining the actual product.  

We'll go through our project-specific working methods in more 
detail and pick our main communications channel. Additionally, 
we can set KPIs (Key Performance Indicators) to measure our 
success along the way. 

Participants should include our project team as well as all relevant 
stakeholders from your team, Project Owner being the most 
crucial one.

KICK-OFF
PROJECT START



Process in practice



Case: UPM Metsä 
Tasks: Qualitative interviews, workshops 

UPM Metsä application was born from seeking a solution to an 
emerging issue: new forest owners often remain passive due to 
lack of knowledge and resources.  

How does the app help with this? By entering the ID number of 
their property, the user instantly receives relevant information 
about their forest – and suggestions on what to do next. 
 
Designing the service began with a series of workshops whose 
aim was to research urban forest owners. User profiles and 
customer paths soon began to reveal reasons as to why so many 
in our target group had remained indifferent to their property. 

This helped us understand how to convert these people into 
potential UPM customers. The app’s features were selected 
based on these insights.

SERVICE DESIGN



“The project has made our B2B enterprise realise the 
benefits of startup-esque agile development. The user 
experience of the service is top of the class and the users 
have felt that the product is easily approachable. By 
utilising open data in a new way, we have helped forest 
owners to take interest in their property and its value.“

Tapani Juuti 
Development Manager 
UPM Metsä

The application played a major part in building UPM's 
reputation as a forerunner in digital customer experience. 
 
In Digimenestyjät 2017, a survey conducted by Magenta 
Advisory, UPM was selected as the most forward-thinking 
company in the B2B category.



Suunto is a company even us usually modest Finns should be 
proud of: they are one of the world’s most respected sports 
watch and precision instrument brands. 

We’ve had the honor of working with them since 2013. The main 
focus of our co-operation has been UX/UI design for a number 
of different products and devices. From early concepts and 
prototyping to fully detailed designs, we have been involved in 
all stages of the development cycle.  

Our latest project together was playing a key role in the UX/UI 
Design of their new flagship smartwatch Suunto 7. 

Our designers work together with the Suunto team on a daily 
basis and have delivered thousands of hours of design work. It’s 
a prime example of an inspiring collaboration.

Case: Suunto 
Tasks: UX/UI design, visual design, illustrations

UX/UI DESIGN



”Taiste has learned fast the ins and outs of sport business 
environment, and has thus become a part of our 
operations. They have responded quickly to our needs and 
delivered excellent quality each and every time.”

Mikko Ahlström 
Digital Design Lead 
Suunto / Amer Sports Corp

7
YEARS OF CONTINUOUS  

CO-OPERATION



Small but efficient tech teams can transform big businesses. 
Our co-operation with Hesburger covers some of the most 
important functions of the international restaurant chain. 
From databases and servers to integration and front end, we 
play a crucial role in their technology solutions. 

Our comprehensive Enterprise Resource Planning solution 
(ERP) is set to gradually replace the current one. With many 
other projects, we have been involved with from the get-go. 
These include system architecture, data models, interface 
design and service monitoring. 

We are also responsible for the back end solution of 
Hesburger's self-service touch screen desks. 

Case: Hesburger 
Tasks: ERP, databases, integrations, front & back end

SOFTWARE  
DEVELOPMENT



”Taiste is a committed and trustworthy partner who has 
the ability to quickly understand the needs of the 
customer. With them, design and development is easy and 
they produce quality solutions. Taiste has quickly grown to 
be a part of our own development team.”

Kristian Allén 
CIO 
Hesburger

7900
EMPLOYEES, POTENTIAL 

INTERNAL USERS
DAILY CUSTOMERS 

AFFECTED BY OUR WORK

200k



Valopilkku was the first on-demand taxi app in Finland. On 
average, it serves over 1 million orders per year with an 
extremely low maintenance cost. It has handled over 2.5M 
orders by over 250 000 users. 

There are various taxi ordering centres in Finland, each with 
their unique system structure. Valopilkku seamlessly 
communicates with every one of them. Moreover, the back end 
can reliably handle even the heaviest amounts of traffic.  

Besides developing the application, we are responsible for the 
maintenance of the service. Our dashboard solution keeps on 
track about the overall system status, allowing us to react 
swiftly to any issues. The items on our development task list are 
also largely based on this data.

Case: Valopilkku 
Tasks: Developing and maintaining a taxi app

CONTINUOUS  
IMPROVEMENT



300k
USERS

150k
ORDERS / MONTH

”From the very start, I was surprised by Taiste’s fresh and 
user-centered approach. The customers and their needs 
have been the driving force of the design process. The 
technical implementation of both the app and its back end 
are stellar.”

Jouni Mutanen 
Head of Department 
The Finnish Taxi Owners Federation



Design Sprint 
Service Design, UX/UI Design, Technical Design - deliverables: information architecture, user groups, user journeys, 
UI prototype, technical recommendations and work estimate. 

90 - 160 h

UX/UI Design Support 
Service Design, Research, UX/UI Design, Technical Design - deliverables: as in Design Sprint but with more specific 
UI designs and usually involves user research such as qualitative interviews.

200 - 300 h

MVP Software Development 
Deliverables: application / service released live with a world-class front-end, back-end, quality assurance & project 
management. 

450 - 900 h

PROJECT EXAMPLES



Software projects are based on co-operation. The level of your 
participation can vary depending on your wishes. However, the 
minimum requirements are: 

• Choosing a Product Owner who serves as a main contact for our 
project team. The authority to make decisions is crucial, as is 
assisting us with stakeholder communications. 

• Capability to involve end-users and stakeholders. 

• Offering us access to all relevant material concerning the 
product. 

• Assistance in contacting potential end users.

CLIENT REQUIREMENTS



3 MORE 
REFERENCES



The best way to evaluate our 
way of working is to explore 
our previous projects.

CASE STUDIES



OUR ROLE 

Service Design 
UX & UI Design 
Development

Buster app gives the boat owners means to remotely 
monitor their boat and log their sea journeys. The app 
works seamlessly with the Buster Q technology found in 
the manufacturer’s latest boat models.

PLATFORMS 

Mobile

SPECIALTIES 

GIS 
API Design 
React



OUR ROLE 

UX & UI Design 
Development 

Awake.AI creates a collaboration and optimization platform 
for maritime logistics and port operations. The product 
helps to save time and cost from port calls and improve 
operational planning and therefore reduce emissions. Our 
role in the co-operation has covered both design and 
development.

PLATFORMS 

Web 
Back end

SPECIALTIES 

Design System 
GIS & AIS 
Simulations



Loopshore offers smart air quality sensing solutions to 
achieve better working environments for people. We have 
helped them to design & develop their first air quality 
sensing product called Loop One. 

OUR ROLE 

Service Design 
UX/UI Design 
Development

PLATFORMS 

Web 
Mobile

SPECIALTIES 

Data visualization 
IoT 



OUR ROLE 

Design  
Development 
Maintenance

Wonder is a companion app for intrauterine systems (IUS). 
It provides the users with research-based information and 
lets them monitor their well-being while using the 
intrauterine device. Taiste is responsible for all design and 
development in the project.

PLATFORMS 

Mobile

SPECIALTIES 

React Native 
Contentful



OUR ROLE 

Service Design 
UX & UI Design 
Development

Olotila app was created for IBD patients with an 
inflammatory bowel disease such as Crohn's disease or 
ulcerative colitis. Our role was to redesign the app, 
increase its usability and make reading reports easier for 
patients and healthcare professionals.

PLATFORMS 

iOS 
Android



OUR ROLE 

Service Design 
UX & UI Design 
App development

Eezy Kauppa is a family of two apps that helps grocery 
stores all over Finland recruit temporary staff when the 
need arises – and the workers to find available shifts that 
suits their schedule. 

PLATFORMS 

iOS 
Android



BLUE 

ARROW

AWARDS

AWARDS AND HONORS



At its best, a digital project 
is an inspiring journey from 
an idea to a finished product. 
Let’s get to work!

WE ARE IN THIS TOGETHER



THANK YOU!


