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Tamo Meijer (Chair – Hub team)

BSc International Business Administration

Rotterdam 

Nienke Beetsma

BSc Economics and BSc Law

Rotterdam

Tess Kruyt (Chair – Pre-seed Fund Team)

BSc Applied Mathematics

Delft

Jurriaan Rutten

MSc Applied Mathematics

Delft

Sacha Bloem

BSc Econometrics & Operations Research

Rotterdam

Federico van Eijnatten

BSc Mechanical Engineering

Delft

Marleen Ruigrok

BSc Econometrics & Operations Research 

Rotterdam

Youp van t Hoff

MSc Accounting and Financial Management

Rotterdam

Gilles Schreuder

BSc Mechanical Engineering

Delft

Anna Paardekoper

BSc Systems Engineering, Policy Analysis 

& Management

Delft

Veronique Teer

MSc Strategic Management

Rotterdam

Joosje Kuijpers

BSc International Business Administration

Rotterdam 

Jon Bregman

BSc Nanobiology

Delft

✓

✓
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17%

22%

https://www.timeshighereducation.com/world-university-rankings/2020/world-ranking#!/page/0/length/25/sort_by/rank/sort_order/asc/cols/stats
https://www.techleap.nl/articles/3-key-challenges-the-state-of-dutch-tech-2020/
https://fd.nl/futures/1386812/universiteiten-hebben-geen-verstand-van-start-ups-rsk1ca8Zv9hC
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4

Stimulate entrepreneurship & increase volume of start-

ups

Goal: >100 per year in Rotterdam-Delft ecosystem

Goal: Funding for 20+

Provide supportive network (coaches, mentors, collabs

with other actors in ecosystem) to develop quality and 

growth of start-ups

Goal: Vibrant, full-service ecosystem in place by 2022

Provide funding and acceleration support to grow start 

ups to scale ups

Goal: Raise conversion to >40%

Objectives: Background: 
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Pre-seed Fund

•

•

•

•

•

Seed Fund
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•

•

•

•
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We have an agile plan to maintain agility but build towards a shared vision… 

Quarter YearWeek / Month

Start with the end in mind

3 2

Planning 

scope

Owners

Monthly plan and 

workstream 

to-do’s

Participants per workstream

Quarterly ‘masterplan’ 

across workstreams 

All workstream participants

1

Vision and 

annual plan

Key stakeholders (e.g., Graduate 

‘stichting’ bestuur)
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The quarterly plan is managed through weekly workstream check-ins3

Each workstream has a weekly meeting to discuss: 

• What has been achieved

• TO DOs for next week (incl. dividing of tasks)

• dependencies

Workstreams come together on a weekly basis… 
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Machtelt Groothuis

Erasmus Alumna

Frans van Houten

Erasmus Alumnus, Initiator

Menno Antal

TU Delft Alumnus, Initiator

Sandro van Hellenberg Hubar

Erasmus Alumnus, Initiator

Frans Haafkens

TU Delft Alumnus

Michiel Muller

Erasmus Alumnus, Initiator

Sophie Heijenberg

Erasmus Alumna
Michiel Westermann

TU Delft Alumnus

Wouter van Haaften

Erasmus Alumnus
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http://www.graduate.nl/

