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HEAD OF SCHOOL WELCOME 

WELCOME TO OUR STRATEGIC PLAN 

FOR THE PERIOD 2017 TO 2020.

This strategy has been compiled to o�er you a concise and readable representation of our 

school’s priorities for the next period of our development. We are immensely proud of the 

progress Green Shoots has made thus far and feel this next stage of our journey will represent 

the fruition of several of the guiding principles that lay behind establishing the school in the 

first instance.

 

It is said that education is more a process than a destination, and we are truly a community in 

the process of building something unique and special in the shape of Green Shoots Interna-

tional School. In documenting our plans and pledges to you in this format, we hope you will 

understand and value the direction we are taking.
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GUIDING STATEMENTS

OUR VISION

Green Shoots students are passionate, independent, lifelong learners who strive for personal 

best and are responsible global citizens. Ours is an inspirational learning community that 

fosters happy, mindful and creative thinkers committed to the sustainable development of our 

world.

OUR VALUES

The Green Shoots Core Values underpin individual qualities that we believe will equip our 

students for the continually changing contexts of their lives. Opportunities to learn, experi-

ence and practice these are developed at an age-appropriate level and are celebrated in 

assemblies where we acknowledge these positive attributes in daily life on our campus.

Our Values Tree shows how seven of our core values feed into and sustain the eighth. We 

teach our students to be adaptable, tenacious, independent, thoughtful, and cooperative. We 

help them to understand the value of living sustainably and with integrity. Through these 

values, we remind them of the importance of respect: for themselves, for others, and for the 

world we live in.
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OUR GROWTH SO FAR

Green Shoots was established in 2012 when two teachers and three support sta� banded 

together in a converted villa to educate a dozen expatriate children from two to five years old. 

Six years later, we have become a community of 130 learners from more than 20 countries 

around the globe who are supported by 50 professionals. At Green Shoots, children aged 

from two to 16 years old now join together every day to build a more sustainable world.

Since our creation we have passed a number of notable milestones: In March 2015 we 

became a member of the Council of British International Schools (COBIS) and 18 months 

later, in October 2016, we were accredited by Cambridge International Exams (CIE), the 

body that administers IGCSE secondary school leaver exams. In June 2017 we graduated our 

first IGCSE cohort with our students achieving an impressive 100% pass rate, of which 83% of 

awards were for passes at A*, A or B level. It was gratifying to have one student recognized as 

the highest scoring IGCSE candidate in Vietnam for Environmental Management. 

In 2018-19 we will focus on gaining membership of the prestigious Council of International 

Schools (CIS), through which we can build partnerships with, and learn from, other internation-

al schools. Many of the targets laid out in this Strategy focus on ensuring that we meet the CIS 

standards and expectations that govern and shape high-quality global schools. 

 

3



Growing from our days in a single villa, our campus has expanded to include six teaching 

blocks, separate administrative and kitchen/storage buildings, and four distinct outside play 

areas. To meet future demand for high quality education in the Hoi An and Da Nang area, we 

are working with local government to develop a three-hectare greenfield site upon which we 

will build a green campus able to educate several hundred children up to the age of 18. 

In 2017, we welcomed a new Head of School who brings with him almost three decades of 

school leadership experience, much of it in small but growing schools like ours where he was 

involved in both campus and curriculum expansion. Prior to joining Green Shoots, for seven 

years he was part of the leadership team at the United Nations International School in Hanoi, 

Vietnam’s oldest and most prestigious international school. Originally working in the primary 

section of the school, he later oversaw a $10-million campus expansion.

Working with our Head and Director is an advisory board of experts focused on international 

school management, school financial management, and real estate development. These advi-

sors o�er regular expert advice to the school’s leaders as we plan, manage and execute the 

areas of development explained in this document. 

Amid these changes, as Green Shoots grows, one thing will not change: our commitment to 

our community and to sustainable learning remains core to who we are and how we mea-

sure our progress. This three-year Strategic Plan o�ers continuity from the goals established 

in our 2014-2017 Plan and gives insight into our development priorities through the current 

three-year period. 
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PLACING OUR SCHOOL IN A GLOBAL CONTEXT

First, we turned to a McKinsey & Co report, How the World’s Most Improved 

School Systems Keep Getting Better. While the report is aimed at governments 

and focuses on system-wide school improvement, it contains a series of recom-

mendations that can be transposed onto individual schools. These are broken 

down into four groups as schools and the systems they operate within advance 

from ‘poor’ to ‘good’ to ‘great’ to ‘excellent.’ Referencing the report allowed us to 

place Green Shoots’ development on this scale and identify areas of focus for 

school improvement.

TAKING STOCK

Next, we referred back to our 2014-17 Strategy and identified within it the strategic 

priorities that had i/ been successfully completed, ii/ been addressed but still 

required either ongoing action or monitoring, or iii/ due to changing circumstanc-

es within the school or community were no longer priorities. Data developed 

during this exercise was collated to form the skeleton of our new Strategy.

IDENTIFYING NEW PRIORITIES

We then turned to CIS’s Framework for the Evaluation & International Accredita-

tion of Schools, which sets the gold standard for international school performance 

around the world. Because a core priority for Green Shoots is membership of CIS, 

referencing these priorities in our Strategy help us to ensure that we meet its 

membership criteria. 

This Green Shoots Strategy was developed using a series of clear and consecu-

tive steps during the 2016-17 school year and took e�ect at the beginning of the 

2017-18 year.
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CIS FRAMEWORK

Purpose and Direction: The school’s Guiding Statements are clear, current, understood by 

stakeholders, and reflected in the school’s policies and actions. 

Governance, leadership and ownership: Strong governance structures are in place, finances 

are stable, and the school’s leaders are prepared and equipped to lead its development.

Curriculum: The school’s curriculum aligns with its Guiding Statements, is well planned and 

documented, committed to global citizenship, and regularly reviewed for improvement. 

Teaching and Assessing for Learning: Teachers have high expectations for learners and 

provision is made for those with exceptional needs. Student achievement is monitored, 

recorded and communicated e�ectively, and knowledge of the host culture is embedded 

within the curriculum. 

Students’ Learning and Wellbeing: The school has an open and positive culture, with 

policies and procedures that safeguard student welfare. It meets government health and 

safety requirements and has emergency policies in place. Its physical environment is condu-

cive to learning, and support systems are in place for new and departing families.  

Sta�ng: Sta� are su�cient to meet students’ learning needs and are background checked 

prior to employment to ensure student safeguarding. Training and assessment systems are in 

place to ensure sta� development. Sta� contracts are clear and fair, and recruitment based 

upon the CIS Code of Ethics.   

Premises and Physical Accommodation: School premises are maintained and safe, with 

adequate IT facilities to enhance learning and su�cient support services in areas such as 

food, transport and cleaning.

Community and Home Partnerships: The school communicates with parents to ensure they 

understand its mission, values, and education. It works to form partnerships with parents that 

enhance student learning. 
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ENSURING SUSTAINABILITY

After considering both Green Shoots’ progress to date and our intentions for the future, we 

identified the five core development intentions that are described in this Strategy. Within each 

of these, subsets of specific goals were created to guide our growth from August 2017 to July 

2020.

 

To ensure that these goals remain focused on our overarching desire to deliver sustainable 

education, we assigned one or more of the sustainability indicators developed by Compass 

Education to each goal. These indicators - Nature, Society, Economy, and Wellbeing - will help 

us ensure balance between these key areas of sustainable development as we grow.

We aimed to align each goal with at least one 

indicator, and in many instances with more 

than one. Application of these indicators is an 

inexact science and the aim was not to 

pigeonhole each goal into a specific area of 

sustainable growth but rather to ensure that 

in their entirety our goals cover the full range 

of sustainable development targets.
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GAINING APPROVAL AND SUPPORT

The draft Strategy was completed in the 2016-17 school year and was initially scheduled for 

approval by Green Shoots’ Advisory Board in June 2017. However, the appointment of our 

new Head of School meant a postponement pending his input into the draft. The final Strategy 

was presented to, and approved by, the board in late 2017. 

With the publication of this document, we hope to send a clear message of intent to our com-

munity and mobilize your support for the continued growth and direction of Green Shoots 

International School.

1LEARNING FOR LIFELe a r n i n g  f o r  l i f e 8



9

OUR STRATEGY AT A GLANCE

The Green Shoots Strategy runs from mid 2017 to mid 2020 and focuses on five core 

areas of growth:

 

These areas were identified as important during our time of transition from small 

start-up school to medium-sized, well-established one. They will guide us as we con-

solidate and improve the service we o�er to our community. 

Leadership and Governance 

Teaching and Learning 

Community 

Facilities

Business and Administration
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Academic research has repeatedly demonstrated that strong, professional leadership plays a 

vital role in the quality of student outcomes. As we aim for the highest standards in teaching 

and learning, student wellbeing and community engagement, we believe it is imperative to 

invest in and develop a coherent leadership culture at Green Shoots. Concurrent with this, we 

are instituting a governance model that incorporates expert advice and custodial oversight. 

These improvements will ensure that we continue to grow securely, sustainably, and in step 

with our community’s long-term needs. 

OUR PLEDGE TO YOU

We will raise leadership standards and improve accountability to stakeholders through 
greater transparency

LEADERSHIP AND GOVERNANCE
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SPECIFICALLY, WE WILL

PROGRESS SINCE MID-2017 

The arrival of our new Head of School marks the first stage of progress in this area. He brings 

to Green Shoots three decades of experience in international school leadership and our com-

munity is already benefiting from his expertise and wisdom. We look forward to growing under 

his leadership through this planning period.

The formalisation and operation of our Advisory Board is another early indicator of success. 

While Green Shoots’ Director has long sought advice from a team of experts in education, 

finance, law, and property development, three of these experts last year came together to 

form a board that will meet regularly to o�er advice on issues of long-term strategic impor-

tance.

OTHER PRIORITY GOALS FOR THIS 

PLANNING PERIOD INCLUDE...

Further professional development and upskilling for all members of our leadership team; 

enhanced communication with stakeholders using social media, direct communication with 

the Head of School, public meetings, and other initiatives; the collection and tracking of data 

to provide Key Performance Indicators designed to ensure steady progress toward our 

goals; and simplified stakeholder access to all school policies through the development of a 

regularly updated online database.

Appoint and develop school leaders who are su�ciently empowered and 

professionally prepared to meet the needs of our growing school

Improve communication to o�er appropriate levels of access to information and 

decision-making processes
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PROGRESS SINCE MID-2017 

We have built upon our commitment to supporting students with specific and individual 

learning needs by providing them with extra teacher supervision and direct instruction on a 

withdrawal and in-class basis. Teachers have benefitted from ongoing professional develop-

ment during in-house training days and through externally provided conferences and work-

shops.

SPECIFICALLY, WE WILL

Ensure that Green Shoots’ taught curriculum, extra curricular and other learning 

opportunities are relevant, innovative, and meet the long-term needs of our 

student body

Continuously develop our sta� capacities through new hires, leadership over-

sight, and professional development, to ensure that Teaching and Learning is of 

the highest possible quality throughout the school

Su�ciently resource curricular and extra curricular areas

Develop our pastoral care programme and services to meet the needs of 

students and sta� 

Consolidate our Special Education Needs programme to meet the needs of 

exceptional children within our school
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Green Shoots’ core priority - as for any quality school - is the ongoing development and 

improvement of our curriculum, teaching, assessment systems, extra curricular programme, 

values systems, and all other aspects of the learning experience we o�er.

OUR PLEDGE TO YOU

We will continuously improve our Teaching and Learning programmes to meet the needs 
of our growing community

TEACHING AND LEARNING
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The 2017-18 school year saw the introduction of a new reporting system 

that gives parents a more nuanced understanding of their child’s learning 

journey and includes each student much more in their pastoral and academ-

ic progress. This system combines narrative and graphic profiling with 

three-way conferences during which parents, teachers and students reflect 

on past performance and identify future goals and strategies for success.

. 

Staff recruitment for the 2018-19 school year has focused on attracting 

experienced educators with advanced degrees in education and school 

leadership. We are also continually developing our specialist staff and 

increasing the range and quality of non-core teaching at Green Shoots.

OTHER PRIORITY GOALS FOR THIS 

PLANNING PERIOD INCLUDE...

Introducing digital portfolios for all students to further develop their 

engagement and ownership of learning outcomes. The new platform (See-
Saw) lets students archive work they are proud of, reflect on their learning 

and articulate what and how they are learning. It captures progress toward 

learning targets, and strengthens the home/school bond through increased 

parental engagement in the learning and feedback process.

The introduction of IGCSE Art and Design in the 2018-19 school year will 

add an element of creativity to our academic upper secondary curriculum. 

Introduced in conjunction with specialist art classes for our younger 

students, classes will take place in our beautiful new art classroom. Our 

improved facilities will also allow us to consolidate two libraries into a 

single space where students and sta� can access over 3,000 titles. In infor-

mation technology, there will be greater emphasis on portable devices 

used for collaborative learning.

We will take advantage of our unique relationship with the United World 

College movement to augment our team with UWC graduates. These 

young scholars will o�er our older students insight into high school educa-

tion while supporting classes across all age groups and enhancing our extra 

curricular programme with activities such as Model UN, debating, and 

sustainable gardening. 
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SPECIFICALLY, WE WILL

Improve dialogue between Green Shoots leadership, teachers, and parents with 

the shared aim of building a coherent and mutually supportive school community

Engage more actively with respected international schools, sharing experiences 

and gaining access to expertise that enhances our school’s development 

Support, through fundraising and direct action, organisations and individuals 

working to help those in need in Quang Nam and Da Nang
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Green Shoots has community at its very core and much of our success rests on the ‘family’ 

feel that visitors experience when entering our campus. We grew from a community-based 

homeschooling group and are wholeheartedly committed to the welfare of the community 

within which we operate. This includes not only our sta�, students and their families, but also 

the broader community of central Vietnamese provinces we serve as well as the community 

of international schools to which we belong. Our focus during this period is on communica-

tion, community support, and expanded ties with other like-minded schools.

OUR PLEDGE TO YOU

We will increase community engagement locally, regionally, and within the wider com-
munity of international schools

COMMUNITY
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PROGRESS SINCE MID-2017 

We have made significant progress in our communication with our community. The weekly 

Head of School Notes o�er parents a snapshot of upcoming events as well as important 

updates from the school. The Sycamore student information system improves communica-

tion with parents, o�ering school reports and information about menus, meetings, events, and 

other issues of interest. The launch of Vietnamese language classes for parents and our 

growing range of community events bring us together to share ideas, advice, and support. 

We have established relationships with other academic institutions and in April 2018 we 

hosted a group of trainee teachers from Macquarie University in Australia. We also collaborat-

ed with a visiting group of students from the Western Australian government’s prestigious 

Anzac Students Tour of 2018.

Our fundraising e�orts now allow us to sponsor a child to attend school through the Chil-

dren’s Education Fund, and we look forward to expanding our support to the Kianh Founda-

tion, which educates children with physical and other handicaps in Quang Nam. A Christmas 

fundraising e�ort allowed us to buy much needed classroom supplies for the school Kianh 

runs.

OTHER PRIORITY GOALS FOR THIS 

PLANNING PERIOD INCLUDE...

LEARNING FOR LIFELe a r n i n g  f o r  l i f e

Moving forward, our core Community priority is membership of the Council of International 

Schools, application for which will begin in earnest following the upgrade of our current facili-

ties. We will continue to develop our relationship with other schools and universities, opening 

the door for our students to meet and learn from others beyond our own school. 

We are also keen to develop our Parent Group and invite interested parents to contact us. 

The school has always recognized the value of such a body and looks forward to assisting the 

Parent Group as it plays its part in the assimilation and exiting of Green Shoots community 

members.
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SPECIFICALLY, WE WILL

Ensure that our current facilities are maintained and developed to meet the 

needs of enrolled students

Work towards the creation of a purpose-built, sustainable campus to meet the 

needs of current and future students
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While the core of any school is the learning experience it o�ers its students, we are fully aware 

that this experience can be enhanced by the environment within which it takes place. Green 

Shoots is therefore committed to developing our facilities, both over the short term in our 

current location and over the longer term in a purpose-built campus, so that we can better 

provide the learning spaces needed to complement our curriculum, pedagogy, mission, and 

values. 

OUR PLEDGE TO YOU

We will upgrade our facilities to meet the current and future needs of our growing student 
body

FACILITIES
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PROGRESS SINCE MID-2017 

Since this planning period began we have made substantial progress in both the upgrade of 

our current campus and towards the creation of a new one. In our current location, we have 

rented two new buildings with adjacent play spaces and have begun a comprehensive 

programme of renovations and upgrades that will, between April and August 2018, transform 

our learning environment and outdoor spaces. These changes will raise our enrolment 

capacity from 160 to 200 students, provide us with brand new specialist facilities and larger 

classrooms and increase our outside play areas.

After many months of negotiation, we have gained government approval for a three-hectare 

plot of land on which we will develop our new, green campus. We are particularly grateful for 

access to this plot, which o�ers us substantially more space per child than is usually allowed 

in Vietnam. Our architect (a member of our parent community) has developed an inspirational 

concept design for the plot: a design that will now be carried forward by the full project team 

as it develops from concept to reality.

OTHER PRIORITY GOALS FOR THIS 

PLANNING PERIOD INCLUDE...

Ongoing upgrades to our current location, to ensure that it remains an enticing, supportive 

and constructive learning space for all age groups. These upgrades may involve renovations, 

new equipment, or access to new buildings and sporting facilities adjacent to, or within the 

vicinity of, our campus. Concurrently, we will continue to work toward the creation of our new 

campus through coordinated e�orts involving local authorities, financiers, and our expert 

design and construction team. 
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Just as the imagery for our core values is a tree, so we see our back-o�ce business opera-

tions as necessary to provide firm and dependable roots upon which our services to you will 

flourish. These must be strong enough to nourish our growth from a school of just a dozen 

students to, eventually, a community of several hundred. With this vision in mind, we have 

gone back to basics, strengthening our root system to make it more durable and flexible to 

ensure safe and sustainable growth for years to come.

 

OUR PLEDGE TO YOU

We will work to ensure financial sustainability and establish systems that meet the needs 
of a growing school in a diverse, dynamic and expanding community

BUSINESS AND ADMINISTRATION



SPECIFICALLY, WE WILL

Ensure that Green Shoots is financially secure; able to fund both its operations 

and its expansion sustainably and ethically

Develop administrative and operational systems and procedures that are 

e�cient, e�ective, ethical, and able to meet the needs of a growing school as it 

plays an increasingly important role in our community
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PROGRESS SINCE MID-2017 

To ensure that our financial systems are rigorous and service provision sustainable, we have 

undertaken a full financial health check by an independent assessor and will follow this with 

specialist advice from an external auditor. Both processes follow on from a comprehensive 

government tax review, which confirmed that we are in full compliance with Vietnamese 

auditing and taxation regulations. We have employed a full-time Chief Accountant to replace 

the consulting accountant who previously ensured our financial obligations, and with her help 

will further strengthen our accounting, reporting, and planning systems. The introduction 

this year of comprehensive accounting software for schools, to replace our previous manual 

systems, will further enhance our financial security and sustainability. 

The introduction of Sycamore, a data management system for schools, has streamlined our 

administrative and admissions processes and given parents greater access to their child’s 

personal data and academic records. 

OTHER PRIORITY GOALS FOR THIS 

PLANNING PERIOD INCLUDE...

Developing Sycamore’s enrolment function in order to simplify and streamline the enrol-

ment process for new families and re-enrolment for current ones. Procurement and other 

internal systems will be further upgraded to enhance e�ciency. The upgrade of our office 

building will include a dedicated meeting room to provide increased privacy and confidential-

ity for members of our community wishing to speak with Green Shoots’ leadership and sta�. 
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To track progress as we work toward completing each of 

the targets laid out in our Strategy, Green Shoots uses a 

series of six-monthly action plans in which our develop-

ment goals are broken down into specific tasks that are 

then allocated to sta�. Each task is allocated resources 

(time, money, and materials as required) and a timetable for 

completion. Progress toward completion is monitored by a 

member of our leadership team.

  

A school is a community not a machine and as such 

requires a degree of flexibility in its growth planning. As we 

implement our Strategy, we will continuously evaluate 

progress and adjust our action plans as needed to ensure 

that we remain on track. Action plans are developed on a 

rolling basis with each plan growing from, and adapting to 

progress made during, the previous six-month period. This 

step-by-step development allows us the flexibility we need 

to adapt to changing circumstances while also remaining 

true to the core aims laid out in our Strategy. 

As our current three-year planning period draws to a close, 

we will reach out to our community (sta�, students, and 

parents) to gather input for our next Strategic Plan. This will 

guide our growth from mid 2020 until mid 2023. 

MEASURING SUCCESS
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