Syndicate
Courses

Agile

Leadership

Syndicate offers targeted courses that provide new nourishment and tools
to private and public organizations.

Customer satisfaction is always high because all our educators practice
what they teach daily - and because we tailor every course to suit your
organization’s needs.

We never just show up with 100 generic PowerPoint slides but design
every course with a focus on active participation and relatable content to

your business.

Agile Leadership

This course gives you an
understanding of the agile
paradigm shift, and introduces
you to the three foundational
masteries, that you as an agile
leader should be aware of.

Agile Leadership in
Practice

Agile is a paradigm shift that
requires new insight and
hands-on experience. This
course gives you the knowledge
and training to work with agile
leadership in practice.

Agile for Corporate
Management

This course handles every
dimension of an agile
transformation on an
organizational and strategic
level.

® 2x4 hours

® 2days ® 7 days
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Transformation

Leadership

working.

@ 1day

Basic Agile Training

Understand what agile is and
how to start your agile journey.
Agile is not just a “new button”
you can push. It’s a mindset,

a culture, and a new way of

Scrum Master

Become a certified Scrum
Master and increase your
team’s efficiency. Gain a solid
understanding of your role as a
Scrum Master and the principles
behind the Scrum framework.

® 2days PSM-1
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PAC

Learn the competencies and
build the necessary tools to
succeed as an Agile coachina
professional context.

® 7 days
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Scrum Master Advanced

You will achieve a deeper
understanding of what it really
means to be a Scrum Master,
and work with all aspects of the
Scrum Master role.

® 1day PSM-2

Grafisk Facilitering

Graphic facilitation is an
effective method of generating
value-creating workshops,
meetings, processes and
collaboration in your everyday.

@ 1day
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Product

Leadership
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Product Owner

Become certified Product
Owners and learn how you best
deliver continuous value. In this
course, we intensively focus

on the many possibilities and
pitfalls, that you need to know.

® 2days PSPO-1

Product Leadership

In this cours we review and
discuss pitfalls, and the PO
toolbox is expand it with new
practices and techniques that
the participants can use when
they get back to their own
organizations.

@ 2days

Product Leadership in
Practice

Place yourself in the front seat
when it comes to developing
valuable products.

@ 7 days

Syndicaty
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