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Starting on a Journey
www.fightingknifecrime.london

t all began in November 2019 in 
conversation with the Chairman 
of the Tutu Foundation UK in 

London, Clive Conway, and the leading 
educationalist Sir William Atkinson, 
who had 'turned around' Phoenix High 
School, a secondary school near White 
City, and who is claimed to have been 
the inspiration behind Lenny Henry's 
character in the 1999 BBC TV series 
“Hope and Glory”.   Both of them were 
enthusiastic exponents of societal 
reform, experts at bringing hope, and 
doing nothing just for glory. I was 
infected by what they had done, and the 
sleepless night that followed provided 
the inspiration for the journey I then 
began. I had only recently retired from 
practice at the criminal Bar, including 
a spell of five and half years heading a 
legal department for all three armed 
services, and was soon to retire after 
some 34 years as a part-time judge 

in the Crown Court.   What could I do 
now to bend such experience to some 
enduring and positive end?

I had for something like 51 years 
been hearing testimony of some of the 
most tragic human stories that one 
could imagine, in the courtroom, in the 
cells with my clients, and from victims 
and families of those who had lost loved 
ones. I had been attacked with a large 
knife myself on one occasion overseas, 
by a boy who could have been not much 
more than 11 years old, who appeared 
to be high on drugs, and severely 
lacking in the maturity of judgment that 
might be required to hold him back. 
I felt for him, as he had nothing, and 
had lost his way as well. If he had been 
caught, he would have been unlikely to 
have survived what lay in store in that 
country.

For years, I called witnesses and 
teased their painful stories from them. 

Image © Fighting Knife Crime London

I too recall the fear I felt myself, and 
the value of the kindness and support 
of strangers that followed. I heard the 
vivid accounts in every Crown Court in 
Greater London, where I had practised 
most of my life.  I had met them, and seen 
how their lives had been shattered, and 
I had begun to understand how many 
who found themselves on the wrong 
side of the law had got there in the 
first place. Those that had done wrong 
received the punishment that society 
demanded that they receive, and a 
spell inside was what usually followed. 
Whilst deserving of punishment, what 
did we really offer to rehabilitate these 
very young lost souls, and what did we 
all do to offer self-belief and hope? 
The alternative for them was a cycle 
of crime, unemployment, and perhaps, 
the dangerously enticing but often 
lethal attraction of employment selling 
drugs as part of a gang.  It seems to me 
that everyone has a duty to stop this 
happening. Put bluntly, knife crime, and 
our failure to deal with it, threatens 
the lives, hopes and opportunities of a 
generation of our young people in our 

cities and towns all over the country, 
and damages the lives of all those who 
care for them.

So, I left that supper with these 
great men, determined to do something 
myself. I was not young anymore, but 
I could still use any influence I had to 
provide a platform of real value. Real 
collaboration with those who know 
how to turn the levers of change, and 
who had worked often for years trying 
to directly influence the shattered 
young lives I had seen standing before 
me, was always going to be the key. 
What has been so encouraging is that 
so many who have contributed to the 
launch of this website speak of the 
value of such collaboration.

That inspiring evening was over a 
year ago. Today, with the help of some 
amazing individual and corporate 
funders, and with encouragement of 
so many, we have this website, and 
its social media arms. We have the 
additional backing of the students and 
staff of the Helena Kennedy Centre 
for International Justice at Sheffield 
Hallam University behind us. We have 
a centre for news and information 
exchange, and a quarterly magazine. 
As we travel forward from today, we 
shall be a focus for research, and we 
hope your first port of call, if you are 
looking for help, or just want to offer it. 
There will be much to improve on this 
website, and we will learn.

We aim one day to be perhaps the 
most useful and accessible multi-
facetted resource in Greater London 
for those organisations of every size 
and kind that are seeking to change 
young lives for the better, and to offer 
some real hope through information 
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To be an effective professional, be 
it a social worker, police officer, 
teacher or youth worker, we must 
address all parts of a young person’s 
life, including their digital world.
 
The training will give you the confidence to deal with 
the challenges and opportunities of social media, as 
well as give you a chance to share your experiences 
with other practitioners as the training is designed to 
be as interactive as possible!

DO YOU WORK
WITH YOUNG PEOPLE?
ARE YOU SWITCHED ON TO THEIR USE OF SOCIAL MEDIA?

UPCOMING DATES:

THURSDAY 10th JUNE

FRIDAY 18th JUNE

THURSDAY 1st JULY

THURSDAY 15th JULY

FIND OUT MORE 
AND BOOK AT:

WWW.THESOCIALSWITCHPROJECT.ORG.UK
Get Involved - Training for Frontline Professionals

Supported by

exchange, and for all those who 
directly, or through others, seek to 
find that help. That means hope of a life 
away from substance abuse, domestic 
harm, and gang culture. It means the 
hope of employment whatever the past 
might show.  It means finding someone to 
care, to offer mental health support and 
mentoring, to help to find new pathways, 
to divert, to train and to inspire a future 
that is really worth having. We are 
determined that sports organisations, the 
Arts, mental health organisations, youth 
organisations, as well as educational, 
police, and governmental agencies, all 
join with businesses and community-
based organisations in this broad 
collaboration. Through this website, we 
are joining together on a road where 
we can locate the pitfalls into which so 
many young lives have fallen, and provide 
the stepping-stones, the bridges and a 
destination for their hopes. We hope this 
website, properly used, can encourage 
them along every step.

As we built our database of 
information, we realised how many 
far more committed men and women 
have been working on their own for 
years doing such inspiring things in 
communities where these problems first 
emerge, and in the places where, in the 
end, solutions will be found. For them 
too, this website offers a window into a 
world of information and collaborative 
opportunity. Positive change can happen 
when people work together.

Finally, we ask everyone who has 
vested time and experience in the issues 
that this website draws together, to 
use the facility we offer, to add entries 
we have missed, to update the entries 
we have, and to use our news service 

advertise events and opportunities that 
should be shared. Please do this, and 
together we will have served our great 
city. Lastly, may I thank the many people 
who have helped me on this journey, 
who are mentioned elsewhere on this 
website, and in particular Dr Nadia 
Habashi FRSA, whose skills and contacts 
have been quite invaluable.

If you find what you see on this 
website helpful, however insignificant 
it may seem, please tell us. This will 
be so encouraging for us. Please also 
contact us if you would like to be 
included in our directory, be considered 
as a partner, or wish to post some news 
story here to inspire us all in the work 
we are trying to do.

Bruce Houlder
Founder

Bruce.houlder@fightingknifecrime.london
www.fightingknifecrime.london
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Knife Crime is at an All 
Time High and it Will Take a 
VILLAGE to Change This

ocal Village Network (LVN) is a 
grassroots charity that supports 
the inclusion and equality 

of vulnerable young people (14-24 
year olds), typically at risk of exclusion or 
Not in Education, Employment or Training 
(NEET).

LVN has identified a lack of networks 
as a significant barrier to a young person’s 
progression. To tackle this LVN has 
developed a digital platform that brings 
business, statutory services, community and 
youth together around a village mentality. 
LVN provides young people with network, 
opportunities and a chance.  Our mission is 
to ensure that underprivileged youth aged 
14-24 have access to positive networks.  We 
seek to level up and increase a young 
person’s chance to participate in meaningful 
training, employment and education and to 
improve long term income prospects. This 
should be every person’s right.

THE LOCAL VILLAGE NETWORK 
YOUTH APP

Our LVN solution is underpinned by 
a smart, cost-effective, scalable digital 
youth hub that manages, safeguards and 
measures the impact of our services. It 
is downloadable as an app. LVN has 
developed a digital offer that brings 
networks to youth. Our app is the glue 
that brings the massive range of youth 
services across London together, in 
one place in a format that young people 
want, putting them in control.   

The LVN solution is twofold and 
delivers a unique proposition: 
1. Signposting 

Crucial to change is awareness of all 
the support available to youth. The LVN 
signposting function highlights to young 
people the range of support available 
including jobs, apprenticeships, local 
events, and other youth services and 

providers. Young people can swipe 
through to find opportunities in their 
area. They have a lot to choose from 
with over 1,400 current listings.

The LVN app is now used by police 
officers across the Metroplitan Police. 
Watch this video to find out more LVN 
& The Met Police - YouTube

If you want to be featured on the App 
or know of any organisation that should 
be, please apply now by completing this 
application. Application to Upload 
to the Local Village Network Youth 
Signposting App (zohopublic.eu)  This 
is a free to access and free to use service 
and LVN will provide a unique log-in 
code that enables approved provisions 
to manage and upload content. 
2. The Local Village Network Power 
of an Hour Methodology

The LVN Power of an Hour Method 
brings the community together to support 
local youth into employment by asking 
professional adults (volunteers) to give 
just 1 hour - the Power of an Hour.  During 
the hour, adults share with young people 
details of their career journey, insights 
into their sector and organisation and up 
to date inside advice and top tips on how 
to access jobs. This helps young people 
by giving them greater knowledge and 
confidence in the areas of interest to 
them. It also enables young people to 
explore and discover new employment 
opportunities that they had not hitherto 
considered. Hearing from volunteers 
makes young people feel included 
and helps broaden their perspective. One 
hour might not seem much but collectively 
10 sessions have been proven to be 
enough to transform a young person’s life. 
All sessions are overseen by LVN trained 
work coaches.  

LVN trains front line work coaches, 
employability advisers, outreach teams 
and youth practitioners that are already 
working with cohorts of young people. 
We give them the LVN methodology 
and technology to further engage 
with young people by giving them a 
way to develop a young person’s skills, 
knowledge, confidence and ability to 
network with diverse people. We boost 
their confidence to search for and apply 
for jobs and we equip them with the skills 
and knowledge they need to maximise 
these opportunities.

This methodology meets young 
people’s individual needs by providing 
a management system of professional 
volunteers. Youth practitioners schedule 
hours with volunteers that most matches a 
young person’s interests.  At the end of each 
hour they receive, participants complete 
an evaluation form that helps track their 
progress and provides them with an 
invaluable asset of positive networks.

To find out more about Local 
Village Network, visit our website:

www.lvn.org.uk
The Power of an Hour | Local Village 

Network (LVN)
And download the LVN app:  

Local Village Network on the App Store 
(apple.com)

Local Village Network – 
Apps on Google Play

Image © Local Vil lage Network
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A Perfect Alignment: 
A Trauma Surgeon's Perspective

am delighted to lend my support to 
this important initiative. My fellow 
DL Bruce Houlder has galvanised 

multiple agencies to produce a truly 
collaborative resource that will engage and 
empower the community of greater London 
in the fight against knife violence.

As a health care professional who 
has spent his career treating the victims 
of knife and gun violence, the desire to 
understand and resolve the drivers of 
community violence compelled me to seek 
out and develop an evidence base to power 
programmes that have been effective 
not only in reducing the vulnerability of 
those at risk of being drawn into the youth 
violence, but more importantly facilitating 
the empowerment of those individuals and 
communities rejecting this path so that 
they can actively contribute to building a 
stronger and more cohesive society.

The narrative driving youth violence 
is pernicious and must be challenged at 
all levels, be it in a trusted relationship 
between a young person and a carer, or 
between a family and an agency seeking 
to support them. However, those seeking 
to access help often encounter difficulty 
in connecting with the resources that 
will support them in their journey of 
empowerment and self-knowledge 
allowing them to make active choices.
The development of a repository of 
available services allows us to identify 
those with skills tailored to the specific 
needs of individuals and communities 
in their locality and to document the 

range of offers available to those seeking 
novel solutions to community violence. 
Moreover, "Fighting Knife Crime London" 
will allow agencies to amplify and co-
ordinate their influence in a manner that 
will be truly impactful.

The development of a virtual 
community that can access and refine 
resource, shape care, and develop novel 
solutions is a game changing advance. 
When combined with an academic arm 
that permits the objective analysis of 
programmes, we will have the opportunity 
to identify what works, and more 
importantly, why.

"Fighting Knife Crime London" 
aligns perfectly with the multi-agency, 
evidence-based reframing of approaches 
to understand and resolve the violence 
affecting our communities that typify 
the public health approach to violence 
reduction, and I look forward to engaging 
and supporting the communities that will 
access this much needed resource. 

Martin Griffiths
National Clinical Director for 

Violence Reduction,
NHS England

I
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The Opportunity That's Hiding 
in Plain Sight

ocial inequality is persistent and 
systematic. Often where you 
start in life is where you’ll end 

up. When paths to opportunity seem 
blocked for so many, it’s no surprise we 
see negative situations develop. If you 
believe your only path to recognition, 
and inclusion, is taking you down a 
criminal route we’ve failed you. Who’s 
we? All of us. 

On our Employers Social Mobility 
Alliance (ESMA) site, we note “ The UK 
is one of the most unequal countries in 
Europe, with levels of socio-economic 
inequality comparable to the USA. The 
poorest half of the population receives 
around 20 per cent of all incomes and 
the richest half receives the remaining 
80 per cent. Poor health, educational 
performance, and weak social mobility 

are all features of our unequal society.” 
These facts are further echoed in the 
2021 Social Mobility Barometer study 
carried out by the Social Mobility 
Commission.

We are trapping too many in a 
negative cycle of low expectation and 
opportunity. It’s been a persistent 
problem. That’s why we founded ESMA. 
Our experience showed incredible 
work happening across the social 
mobility spectrum, but it’s fragmented. 
Fragmented in the way it links across a 
persons life stages – for example, you 
don’t fix a GCSE level school attainment 
gap between “haves” and “have nots” by 
just focusing on GCSE years; you have 
to start from when we’re born and look 
at how advantage and disadvantage 
play out right up to working life and 
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beyond. So how do we join up to be 
more systematic in supporting people 
to achieve and succeed from their first 
breaths in this world of ours?

Fragmentation also shows up across 
organisations – from charities to social 
enterprise and business to government 
there are many fantastic initiatives. But 
they are not joined up. Individually few 
have the resources to work at scale and 
support enough people each year. So 
how do we fix this?

This is why we founded ESMA; to 
develop a platform to help identify best 
practice in the area of social mobility, to 
share it freely, and to bring organisations 
together to solve a problem they cannot 
solve on their own.

The Social Mobility Business Partnership 
is one example of what we’re trying to foster; 
Law Firms, sports team, businesses, schools 
coming together to help young people to 
get work experience, develop networks, and 
learn key skills. The ambition is to work 
on handing the baton forward to support 

the young people who they work with into 
the first years of working life, and also to 
start reaching down to earlier life stages 
to support schools, and parents to access 
opportunity in more equal ways for all. 
We want to see more of that; how do we 
build a supportive “family” and network for 
everyone to lean on, to help them succeed?

Not everyone starts in a great place 
in life. So if the evidence tells us it’s 
more likely to end up where you started 
in the UK than anywhere else, isn’t that 
a wasted opportunity for us all?

Do you think you can help us? Do you 
want to think big with us for the benefit 
of all? Jump in; get in touch.

www.esma.community

FIGHTING
KNIFE CRIME
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West Ham United Foundation 
CEO, Joseph Lyons: 
'Our Approach is Dynamic'

ver the last year, as the 
COVID-19 pandemic has taken 
hold globally, West Ham United 

has been doing everything it can to 
support its local communities. West 
Ham United Foundation CEO, Joseph 
Lyons, has penned the following piece 
about the importance of unity as we 
continue our efforts.

Since 23 March 2020, when the 
first lockdown began, we have all had 
to adapt and rise to the challenges 
which have come our way - individually, 
organisationally and most importantly, 
as a collective for the future.

At the West Ham United Foundation 
that has meant shifting a lot of our 
programmes from physical to virtual 
delivery, repurposing our outreach 
to include regular donations and 
volunteering for foodbanks and wider 
services, adapting to and enforcing 
COVID-19 protocols, developing new 
projects which will benefit those 
who have been impacted the most by 
the pandemic, and establishing key 
partnerships like those across our local 
NHS Foundation Trusts. We’ve been 
working tirelessly to do everything we 
can to keep serving our communities at 
a time when they need us most.

We have learnt an incredible amount 
in the past 15 months. As a third sector 
charity that already works with those 
most in need to break down barriers 

and provide opportunities which 
inspire better futures, we have been 
continuing to consult with our networks 
and staff team to understand the 
complex issues facing our communities. 
COVID-19 has not only produced 
extreme health problems, but it has 
also brought into sharp focus severe 
inequalities and the deep divide across 
our communities, including, poverty, 
racism and discrimination. 

We understand that as an 
organisation we have a responsibility 
to represent our values, spread 
awareness and show our leadership 
and commitment to helping our 
communities. Coinciding with this, we 
must progress our society to celebrate 
diversity and be more accepting, 
tolerant and cohesive.

Anti-social behaviour is an ongoing 
concerning issue. In recent years we 
have seen knife crime and youth violence 
rising in many parts of the UK, with an 
array of incidents in east London. In 
order to tackle this, we have been using 
a model of prevention, intervention and 
partnership; from speaking to young 
people in parks, to providing mentoring 
and support throughout our projects, 
to working with alternative provision 
establishments and networks like the 
Metropolitan Police. Our approach is 
dynamic.

This isn’t about funding, territory or 

ownership, it’s about working together 
and collective ownership - making 
sure we are fulfilling our roles and 
responsibilities as a key organisation 
within the third sector with strong links 
to our football club and wider services 
- we have to join the dots together. For 
example, West Ham United Foundation 
is part of a consortium called London 
United, consisting of the city’s 14 football 
club community organisations, a not-for-
profit organisation that aims to: share 
knowledge and best practice, work with 
London wide organisations to understand 
how football clubs and the sport can help 
address wider social issues, and, deliver 
London wide programmes which improve 
lives, particularly young lives.

Looking ahead, as a Foundation, it’s 
important that we recognise work that 
is happening around us and assess gaps 
and opportunities with you; considering 
how we communicate, collaborate 
and potentially create new areas as a 
function.

Over the next few months I will be 
identifying the key areas in which we 

feel we can make a real difference and 
add value with the aim of then bringing 
together our network, by hosting a 
‘Community in Conversation’ event in 
the summer term. Therefore, I would like 
to invite you to get in touch if you would 
like us to be involved in any response, 
rebuilding or repurposing developments 
and network conversations that you are 
participating in.

It’s been evident that the third 
sector plays a vital role in improving 
the lives of those across our community 
but we also need to continue to feed 
into a much bigger strategy where we 
all connect to make real change. We all 
hold a lot of power through what we do 
and it’s crucial we keep reflecting and 
progressing.

www.londonunited.org.uk
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Violent Crime Prevention Board (VCPB): 
Changing Landscape: Challenges & 
Opportunities for Community Crime Prevention 
Initiatives During Covid-19 & Beyond?

here is no doubt that the Covid-19 
pandemic has changed everything, 
from how we live, socialise, learn, 

work and access healthcare to name but 
a few.   We know for sure mental health 
has deteriorated across the population, 
domestic violence has increased steeply, 
poverty is endemic with unemployment 
up and our young people along with their 
families have been forced to become 
antisocial under lockdown rules. It’s 
difficult to see the wood from the trees in 
terms of how we’re going to deal with the 
myriad of problems and issues resulting 
from this.

Across the country and certainly 
within its epicenter London there are 

big questions on how we as a society 
are going to make a significant impact 
on driving down crime from the civil 
unrest arising out of protests such 
as Kill the Bill in Bristol, drugs, gangs 
and county lines to domestic violence 
and keeping vulnerable people safe on 
our streets. VCPB research uncovers 
worrying, yet not surprising trends 
arising from the pandemic.

Given that we are now in a time with 
far fewer positive things for the Youth 
to be doing even after lockdown ends, 
we know there has been a significant 
increase in mental health and wellbeing 
concerns relating to young people, 
in part a result of more generalised 

loneliness and isolation, but also 
affected by increased social media or 
online pressure. Recent statistics show 
there is now a higher risk for engaging 
in gangs, substance misuse and carrying 
weapons or other harmful practices.

Lockdown restrictions on mobility 
from March to May 2020 had an impact 
on the level and composition of crime. In 
England and Wales, crime was lower in 
all categories during lockdown, except 
for anti-social behaviour (35% above 
the mean) and drug offences (17% 
above the mean). Anti-social behaviour 
remains high post-lockdown (from 
June to September 2020) although 
drug offences are not statistically 
above the mean.  It is truly a mixed bag, 
but let’s not forget many of the positive 
things we’ve all experienced such as 
an opportunity for better sleep, digital 
innovation, lots of online events and 
the chance to re-evaluate our lifestyle, 
as a result of disrupted work patterns.

During this period VCPB has noted an 
upsurge in community initiatives helping 
with everything from food security to 
mentoring, online therapy and careers 
advice. We are proud to shine a spotlight 
on some of the incredible community 
development work in collaboration with 
our VCPB thematic leads and partners. 
Faith organisations have delivered a 
range of community food hubs and food 
banks, such as the Faith Workstream 
where services operate in a number of 
London Boroughs.

A range of family support is also 
delivered, which provides information 
and services to parents and mentorship 
for their children, to keep them safe 
and enhancing wellbeing in the home.

Education support is being provided 

collaborating with the local authority, 
voluntary organisations and public 
bodies providing early intervention 
for children and young people on the 
periphery of crime.

The VCPB’s Business and Enterprise 
Workstream is delivering a series of 
‘Side Hustle’ business empowerment 
events for young adults, parents and 
disenfranchised individuals in the 
community to build financial literacy 
and employability skills.   We believe 
that this will in some way support many 
adults who during Covid-19 may have 
lost their jobs.

VCPB continues to champion 
progress in the crime prevention 
space in new and exciting ways 
despite challenges presented by 
Covid-19.   We encourage community 
based initiatives to reach out to let us 
know what they are doing to support 
people in our communities.   Also, 
please check out funding opportunities 
such as the Mayor of London’s new 
open innovation programme to help, 
charities, businesses and social 
enterprises deliver services to improve 
employability skills and build stronger 
communities, or additional Covid-19 
funding opportunities available at 

www.valonline.org.uk

For more information about the Violent 
Crime Prevention Board visit 

www.vcpb.org

Image © VCPB 
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Holistic Approach Needed to 
Tackle Root Causes of Serious 
Violence and Knife Crime

joined the Royal Ulster 
Constabulary GC (RUC GC) in 
Northern Ireland in 1999, in 

what was a time of great hope that our 
period of sustained violence known as 
“The Troubles” was ending and a new 
more peaceful Northern Ireland was 
emerging.

When I joined the RUC GC, there 
were around 13,500 officers backed up 
by 7000 military personnel. There were 
static checkpoints as you travelled 
into most towns as well as random 
checkpoints across the country. 
We had some of the most intrusive 
police powers in the UK but despite 
this increased security footprint the 
violence had continued until all parties 
in the conflict sat down and spoke to 
each other. Once the concerns of all 
sides were identified, measures were 
put in place to deal with those issues 
and although there is still some work to 
do, Northern Ireland is a different place 
because of the willingness to listen and 
respond.

We now operate with just under 
7000 officers and have scrutiny from 
the community built into our systems 
at a strategic, tactical and operational 
level through the NI Policing Board 
and their local Police and Community 
Safety Partnerships. This has allowed 
communities to voice their concerns 
around how policing is delivered locally 

and gives the police time to explain or 
alter their operating models to meet 
demand.

What I learnt from policing in 
Northern Ireland is that we cannot 
enforce our way out of serious 
violence, and not being legitimate in all 
communities prevents policing being as 
effective as it could be. Enforcement 
needs to be one part of a wider series 
of measures that seeks to tackle the 
root causes of crime. These root causes 
include links to deprivation, lack of 
opportunities for young people and 
inequality. They also include trust and 
confidence in policing and the ability 
to build relationships between officers 
and young people through targeted 
community engagement, which provides 
a counter narrative to what may be 
shown in the media.

Knife crime is often linked to 
organised crime gangs which tarnishes 
entire communities with the actions of 
a few. Organised crime gangs thrive in 
a vacuum of law and order, and it serves 
their interests to prevent police officers 
operating effectively in communities. 
That allows them to coerce vulnerable 
people into doing their work and 
prevents the public from passing on 
information to the police service on 
who is causing the most harm in the 
community.

Community engagement needs to 

be seen through the lens of crime 
prevention, and good relationships with 
communities provide vital community 
intelligence which police really need 
to prevent crime, and apprehend 
offenders. Collaborating with partners 
in the voluntary sector, such as the Rio 
Ferdinand Foundation, can create a 
pathway to building long lasting trust 
that inspires young people and diverts 
them away from the organised crime 
gangs that seek to exploit them.

The National Black Police Association 
is determined to work with police 
services to  understand all communities 
better, and ensure policing is seen 
as a service dedicated to protecting 
vulnerable sections of the community 
from harm.

We hope a targeted engagement 
plan that recognises the difference in 
the communities that we police will be 
created soon, as we know tensions are 
high and the public needs us to listen 
and respond more now than ever.

Inspector Andrew George
President

The National Black Police Association
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Bringing Businesses Together 
With Communities to Create 
Positive Change

or close to 40 years, Business in 
the Community has supported 
communities to become great 

places to live, work and play. We drive 
collective action through business 
leadership and create networks of 
responsible business to tackle the 
prevalent issues in places and enable 
positive change to take place. Through 
our work supporting the long-term 
regeneration of communities facing 
disadvantage – be this increasing access 
to good, sustainable employment, 
championing climate action, leading 
the fight against food insecurity or 
addressing social isolation – we bring 
business together with communities to 
take collective action.

With knife crime reaching a record 
high in 20201 and fear of an impending 
surge in violent crime after lockdown 

is lifted2, Business in the Community 
welcomes the work and the ambition 
of ‘Fighting Knife Crime London’. As 
an organisation, we understand how 
critical it is to tackle the root causes of 
knife crime and strongly believe in the 
importance of collaboration to achieve 
this in a holistic way.

Working with our network of 
businesses and partners, we seek 
to address some of the social issues 
underpinning communities at risk of 
knife crime. We believe that creating 
meaningful employment is one of the 
most significant ways that business 
can contribute to the livelihoods of 
individuals and communities – and is 
for many the only sustainable route out 
of poverty.

We encourage businesses to target and 
engage disadvantaged young people and 

FIGHTING
KNIFE CRIME

job seekers with work placement 
programmes and to engage in coaching 
and mentoring programmes.

We also ask businesses to make jobs 
and apprenticeships more accessible 
when recruiting, and to actively 
remove barriers such as educational 
qualifications, the criminal records 
tick-box, location, and fixed working 
patterns when they are not truly 
essential for the role, and which deter 
disadvantaged and diverse groups 
from applying. Over 150 employers, 
covering more than 1 million roles, 
have signed up to our Ban the Box 
campaign, giving people with criminal 
records a fair chance to compete for 
jobs by removing the tick box from 
application forms and instead asking 
about criminal convictions later in the 
recruitment process.

Looking forward, we have set 
ourselves the bold ambition to engage 
business volunteers in supporting 
10,000 individuals through our 
new Boost programme, providing 
jobseekers with a series of coaching 
sessions to support their confidence 
and capability as they seek to join 

the workforce as we recover from 
Covid-19.

Through Boost, we will train and 
equip volunteers from our member 
companies to coach and support 
jobseekers around three core areas:

• Developing essential 
transferable and digital skills;

• Increasing their knowledge of 
the jobs market, and building 
core employability skills to 
improve chances of a successful 
job outcome; and  

• Enhancing wellbeing – helping 
them stay positive and 
connected to the world of work.

Boost Coaches will support 
participants to navigate the breadth 
of existing provision available to help 
them build their skills and improve their 
chances of success, including work 
placements, digital skills, training and 
more.  Businesses interested in finding 
out more about Boost can register their 
interest here.

www.bitc.org.uk

1 https://www.independent.co.uk/news/uk/crime/knife-
crime-uk-stabbing-ons-police-england-wales-prosecu-
tions-a9298166.html
2 https://www.telegraph.co.uk/news/2021/02/03/
knife-crime-surge-prompts-fears-eruption-violence-
lockdown-lifted/

F
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https://www.telegraph.co.uk/news/2021/02/03/knife-crime-surge-prompts-fears-eruption-violence-lockdown-lifted/
https://www.bitc.org.uk/
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Breaking the Barriers to Change 
- One Solution

treets of Growth is a community-
led charity, based and operating 
in the London Borough of Tower 

Hamlets. We set up in 2001 as a founding 
group of adult and young neighbours 
to tackle the youth disaffection, 
gangs, and associated knife crime in 
our neighbourhoods. This included 
addressing the unhealthy dependency 
upon organisations to ‘fix’ our streets.

However, our first big challenge came 
from the very community development 
professionals who were more fearful we 
would, and I quote, ‘take possible funding 
streams and focus away from their 
organisations,’ rather than hear, learn and 
partner with us as the very community.

Many experts argue that often, it is 
a fear of gangs and crime that leads to 
young people carrying knives. Our 
experience has revealed a multitude 

of interconnecting reasons as to 
why a young person might become 
involved in knife crime. Amongst these 
reasons, may be a lack of confidence 
in their community, and a distrust of 
the ability of community development 
professionals, the police or the criminal 
justice system to protect them. Young 
people might be experiencing violence 
at home, or simply feel discriminated 
against in terms of employment 
opportunity. This in turn leads to 
exclusion from particular career 
choices, and at best only poorly paid 
employment. Such isolation leads to 
feelings of displacement, economic 
isolation, and all that goes with it. 
Such lack of fulfilling employment, 
and poverty, then leads to some young 
people resorting to criminality. It is 
then an easy path to being pressured 

into gangs for safety or choosing 
gangs to further their earlier criminal   
choices.

Case Study:
A young adult, named here as 

Jonathan, had a long-term unemployed 
father, a mother working two low paid 
jobs, and an older brother in prison for 
drug dealing. Jonathan had hopes of 
becoming a mechanic. However, he was 
pressured into maintaining his brothers 
drug line whilst he was away serving 
time. Other drug dealers robbed him at 
knife point. He never realised how this 
had traumatised him. He simply armed 
himself with a knife because he saw 
that as the ‘normal’ thing to do given 
the circumstances he found himself in.

Jonathan began to mistrust 
the community, and professionals 
with whom he came in contact, and 
used evasive tactics to avoid any 
organisational remedies. Our system 
of approach is called the Appropriate 
Intervention Bridging Model©. At 
Streets of Growth, we train and 
condition ourselves for starting with 
the resistance of ‘no’ in order to break 
the ice and cycle. It took several weeks 
of continuous strategic effort, turning 
up at Jonathan’s house, going to where 
he hung out on the council estates day 
and night until he began to allow an 
initial conversation. It was then, several 
months later, before we managed to 
get him to come into our intervention 
and enterprise Centre. Even then, 
he would promise to meet us again 
but would fail to show up. But we 
relentlessly followed up. When he did 
turn up it wasn’t long before his mobile 
phone went off and was being called 
back out onto the streets to ‘take care                              
of business.’

So, we designed a one-day taster 
project on the theme of a career in motor 
mechanics. We then followed that up 
with a placement outside of the borough 
with a car mechanic company. This led to 
Jonathan being supported into college 
and then into employment. This may 
sound like a linear fairy-tale, but there is 
a reality to this. This whole process from 
start to finish actually took 3-years of 
supported intervention for Jonathan to 
develop and demonstrate the emotional 
resilience required for taking positive 
control of his own life. There were a 
number of relapses along the way that 
threatened to wreck the process, and 
we often faced intimidation from those 
trying to block Jonathan from moving on 
when we were supporting him at street 
level with such peer pressure dynamics. 
These are the very pinch points and 
tricky encounters many can fear and 
avoid, and many professionals are most 
absent. And yet, for us it is where most 
of the opportunities and tipping points 
occur. Experiencing how we dealt with 
such tensions helped coach Jonathan in 
how to do it himself. He has since moved 
out of the borough and has a wife and 
two children – and is still a mechanic.

Darren Way 
Founder, Streets of Growth

For more information: 
www.streetsofgrowth.org

Image © Streets of Growth
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Tackling Knife Crime
Just how bad is it?

Knife crime continues to be a significant 
concern: There were more than 47,000 
Police-recorded offences involving a knife 
or sharp instrument in the 12 months 
to September 2020. Offences involving 
knives or sharp instruments have been 
rising since the year ending March 2014, 
although in recent years the rate of 
increase has slowed. There were 248 
knife-related deaths in that same period. 
1  London has the highest volume of knife 
crime, with more than 13,500 offences 
recorded in the last year.

These figures are harrowing and have 
been moving in the wrong direction. 
Arguably the problem is growing 
and mutating; it’s beginning to affect 
younger people more than before (as 
well as adults), and sometimes those 
with no connection to criminality or a 
background of neglect.

There is a devastating human cost 
- both to individuals and communities 
- but the economic costs are also huge. 
The combined economic and social cost 
of youth violence more broadly is an 
estimated £780 million a year, and knife 
crime is a major factor in that.2

What can be done?
The role of central government

From a central government 
perspective, legislation and funding are 
areas where it can meaningfully intervene.

When it comes to legislation, there 
is a commitment now to a public health 
approach to serious youth violence 
– including tackling knife crime. The 
Youth Violence Commission’s report 
published in July 2020 made a series of 

recommendations for combatting youth 
violence . The recommendations centered 
around the need for a public health 
approach for reducing youth violence3. The 
Home Office’s consultation in 2019 on a 
new legal duty to ‘support a multi-agency 
approach to preventing and tackling 
serious violence’ resulted in overwhelming 
support from those working in the sector 
to implement some sort of legal duty. 
Support was largely split between either 
one on specific organisations to have due 
regard to the prevention and tackling of 
serious violence or through legislating to 
revise Community Safety Partnerships 
(which would commit organisations to 
become members of a Community Safety 
Partnership rather than placing a duty on 
specified organisations to prevent and 
tackle serious violence. And fast forward 
to the present day, the Police, Crime and 
Sentencing Bill includes the statutory duty.

When it comes to funding, millions 
have been poured into the regional 
Violence Reduction Units (including the 
most recent £35 million extra funding 
announced in February).4 Here at 
Catch22 we’ve benefited from London 
VRU funding for our Social Switch Project 
– which educates professionals working 
with young people on how to spot the 
signs of online harm, such as grooming 
and gang exploitation. Indeed, investing 
in prevention is far more likely to result in 
long term change. The £200 million Youth 
Endowment Fund is designed to support 
local initiatives to prevent young people 
becoming involved in violent crime.5  
Robust evaluation of programmes to learn 
what works and what doesn’t is vital so 
the very best can be replicated elsewhere.

The local approach
This emphasis on local solutions is 

likely to prove most successful. The world 
of violent crime is fast moving. Those 
working directly with young people who 
are at risk, are involved in violent crime or 
have come through the other side, are far 
more likely to be able to devise solutions 
that will work. There are some excellent 
examples of peer-support and advocacy 
initiatives that are starting to see real 
results.6 Cash needs to be directed close 
to the root causes of the problem.

Fighting Knife Crime London
High level policy making – including 

such as the public health statutory duty 
– can be blunt instruments, that don’t 
guarantee local action and collaboration. 
This is why 'Fighting Knife Crime  
London' is so important.

Focussing initially on Greater London 
activity, it will pool information and gather 
insights and intelligence that can be 
shared locally, regionally and ultimately 
even more widely. It is a central repository 
of everything – and everybody – working 
hard on this agenda. It will make it easier for 
those working on defeating violent crime, 
to share information and collaborate 
with others to use the resources at their 
disposal more effectively. It has the ability 
to link up the good work that’s taking 
place across the capital and make a real 
dent in the crime figures, saving lives and 
livelihoods.

We hope that 'Fighting Knife Crime 
London' will become an incredibly useful 
resource for our staff working directly with 
those at risk, or involved, in knife crime.

Ultimately, we want to see fewer young 
people being caught in a trap where they 
carry a knife because they feel it is more of a 
risk to them than not doing so – or witnessing 
their friends being stabbed. That shift will 

take concerted political and regional and 
local action. 'Fighting Knife Crime London' 
has the potential to play a significant role in 
making this a practical reality.

www.catch-22.org.uk

Image © Catch22

1 Knife Crime Statistics | The Ben Kinsella Trust
2 YVC-Final-Report-July-2020.pdf (yvcommission.com)
3 YVC-Final-Report-July-2020.pdf (yvcommission.com)
4 £35.5m to support young people at risk of involvement 
in serious violence - GOV.UK (www.gov.uk)
5 Youth Endowment Fund
6 Tackling Knife Crime conference, 6 February 2020 | 
Local Government Association

http://yvcommission.com/wp-content/uploads/2020/07/YVC-Final-Report-July-2020.pdf
http://yvcommission.com/wp-content/uploads/2020/07/YVC-Final-Report-July-2020.pdf
http://yvcommission.com/wp-content/uploads/2020/07/YVC-Final-Report-July-2020.pdf
https://www.catch-22.org.uk/
https://benkinsella.org.uk/knife-crime-statistics/
http://oro.open.ac.uk/72094/1/Youth%20Violence%20Commission%20Final%20Report%20July%202020.pdf
http://oro.open.ac.uk/72094/1/Youth%20Violence%20Commission%20Final%20Report%20July%202020.pdf
https://www.gov.uk/government/news/355m-to-support-young-people-at-risk-of-involvement-in-serious-violence
https://www.gov.uk/government/news/355m-to-support-young-people-at-risk-of-involvement-in-serious-violence
https://youthendowmentfund.org.uk/2020/10/200-million-10-year-fund-to-prevent-children-becoming-involved-in-violence-invites-you-to-shape-their-future/
https://www.local.gov.uk/tackling-knife-crime-conference-6-february-2020
https://www.local.gov.uk/tackling-knife-crime-conference-6-february-2020
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The Helena Kennedy Centre for 
International Justice Partners with 
'Fighting Knife Crime London' to Root 
Out Knife Crime

The Helena Kennedy Centre for 
International Justice at Sheffield 
Hallam University is delighted to be 
partnering with Fighting Knife Crime 
London as academic partners. Staff 
and students across the Department of 
Law and Criminology will collaborate 
with Fighting Knife Crime London 
for educational purposes to promote 
teaching and learning; to enrich the lives 
of students through sharing knowledge, 
collaboration, capacity building and 
opportunities for research. In turn, this 
will form an important component in 
making our communities safer.

The aims and objectives of Fighting 
Knife Crime London align perfectly with 

the values of the Helena Kennedy Centre 
for International Justice which provides a 
vibrant environment at the cutting edge 
of legal and criminal justice practice to 
prepare students for excellence in their 
chosen professional career. Our central 
values are those of widening access to 
justice and education, the promotion of 
human rights, ethics in legal practice, 
equality and a respect for human dignity 
in overcoming social injustice.

Sheffield Hallam University is 
committed to demonstrate impact in 
the communities where we are based. 
This includes dealing with issues such as 
knife crime, which has its roots in social 
deprivation. In South Yorkshire, knife 

crime has doubled in the last nine years, 
which is one of the largest increases 
outside London. Increasingly, it is being 
recognised that a public health approach 
is needed to preventing and reducing 
violence in all its forms. This can only 
be achieved through collaborative 
working across traditional organisational 
boundaries and harnessing the strengths 
and resources of local communities.  

The Helena Kennedy Centre has a 
track record in bringing learning to life 
through applied knife crime projects. This 
includes first year criminology students 
developing knife crime resources for 
use in secondary schools in partnership 
with South Yorkshire Police; a ‘street law’ 
schools project where students deliver 
workshops in local secondary schools, 
and bringing the lived experience into the 
classroom for students to hear firsthand 
about the aftermath of being involved in 
knife crime. Our research track record 
includes research by Dr Bankole Cole on 
knife crime in London which was partly 
funded with support from the Mayor’s 
Office for Policing and Crime to develop 
Ubuntu Round Tables. The concept of 
Ubuntu focuses on inherent humanity 
and principles of restorative justice. Jake 
Phillips and colleagues in the department 
are currently completing research funded 
by the Ministry of Justice which aims to 
add to the evidence base in preventing and 
reducing knife crime through identifying 
effective approaches, strategies and 
interventions.

Through our partnership, we will 
support the creation and management of 
the website which will provide students 
with valuable experiences in order to 
enhance their ability to secure highly 
skilled employment on graduation. Our 
academic expertise will ensure that 
research is undertaken which has a real-

world impact on the ground, nationally 
and internationally. We are clear that 
our aspiration is to work with the good 
practice developed through this website 
to disseminate learning, and to develop 
approaches in other parts of the country 
who are also working hard to tackle knife 
crime and all its associated issues.

Helena Kennedy QC states:

‘Knife crime is a serious crime which 
often affects the most vulnerable 
groups in our society. Interpersonal 
violence amongst the young occurs in 
the community, in schools, at work, at 
entertainment venues and in institutions 
and homes. The consequences are 
devastating for victims, perpetrators and 
their families alike. The burden of violence 
falls on those least able to respond in terms 
of their social class, ethnicity and relative 
poverty. In combating knife crime we need 
to document and share good practice. 
This is exactly what Fighting Knife Crime 
London seeks to do by developing a live 
resource of all organisations fighting 
knife crime all over London. The Helena 
Kennedy Centre for International Justice 
at Sheffield Hallam is honoured to be 
able to support this project so that we 
can all learn and influence future policy 
developments in providing cost effective 
services for young people experiencing 
violence and in advocating preventive 
approaches based on evidence that focus 
on addressing the root causes of violence.’

www.shu.ac.uk

Dr Bankole Cole Helena Kennedy Centre for International 

Justice with Blair Adderley, Youth Futures

Image © Sheffield Star
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Ready For Everything Communities
ommunity Links, part of 
Catch22, is rooted in East 
London, providing support and 

opportunity to thousands of people 
every year. We transform lives and were 
founded on two principles: to find new 
solutions to old problems and to deliver 
them with the whole community.

Our Vision is for ‘Ready for 
Everything Communities’: enabling 
people to support each other to 
overcome problems, prevent them 
from occurring again and to help each 
other to thrive and achieve their goals.

From our main Centre in Canning 
Town, a historic town hall and centre 
of social change, plus Asta Community 
Hub in Silvertown and the Rokeby 

Community Hub in Stratford, we apply 
the learning from our local work to 
influence and achieve positive national 
change.

We deliver a range of programmes in 
six key areas of work:
• Advice and guidance
• Young People
• Employment
• Health
• Community
• Learning & Policy

In this current year we expect to help 
89,781 people directly in East London 
(our highest yet in a year), and to 
benefit countless others by sharing the 
first-hand experience and local lessons 
in public policy recommendations.

FIGHTING
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Our range of services enable young 
people to realise their potential by 
removing barriers to success, building 
confidence, and improving life skills. 
Current and recent examples include:

More than Mentors: a primary 
to secondary school transition 
programme that helps young people 
build strong peer to peer relationships, 
preventing them from falling through 
the gaps during the school transition. 
This improves wellbeing and prevents 
school exclusions, the single biggest 
factor towards subsequent social 
exclusion and risk of criminality 
and violence. It has been working 
intensively online as young people 
have encountered numerous emotional 
and educational challenges during the 
lockdowns.

TechKnow: for young people who 
struggle with using technology.

A Violence Prevention Pilot: for 
young people at particular risk of 
grooming by gangs, providing peer 
support and advice for the young people 
and their families. This was selected 
for support by the Youth Endowment 
Fund, who are recognised for their 
particularly rigorous approach.

Music in the Air: for young people 
who struggle in connecting with others 
and a remote Music Therapy Pilot 
for young people with mental health 
distress during this time.

Talent Match: supported over 400 
young people to find employment, 
education, and training opportunities. 
This provided one-to-one guidance 
with particular emphasis upon enabling 
the young people not just to find a job 
but to find a sustainable career.

Knifefree: In 2019 we worked in 
partnership with the Home Office 
to train 18 Community Advocates 
on how to discuss youth violence 
and knife crime within their local 
areas in London. This led to over 450 
community conversations, with 100% 
of the advocates feeling more confident 
in talking about this difficult topic.

In recognition of the creativity 
and impact of our programmes over 
the challenging past year Community 
Links were shortlisted for the Children 
and Young People Now Awards in the 
Mental Health & Wellbeing category.

www.community-links.org

C
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Eradicating the Knife Crime Epidemic

ne of the consequences of 
the Covid-19 pandemic has 
been to turn vast swathes 

of the population into amateur 
epidemiologists. The R number, the 
science of mutation and the relative 
merits of mRNA versus adenovirus 
vector vaccines have replaced more 
prosaic topics in conversations all over 
the country.  

I don’t make light of this newly 
discovered interest in the cause 
of pandemics because a thorough 
understanding of a disease is a 
prerequisite to conquering it.

I am reminded of this every time I 
walk down Broadwick Street in Soho.  
There the more observant pedestrian 
might notice an old-fashioned public 
water pump from which the handle 
has been removed.  This stands as a 
monument to another contagion – 
the 3rd cholera pandemic of the mid-
nineteenth century.

Against a backdrop of competing 
theories, the physician, John Snow, 
studied the disease pattern amongst 
the residents and workers in that part 
of Westminster and recorded the 
deaths on a street map.  From this he 
observed the correlation between the 
victims and their consumption of water 
from the pump.  From what today would 
be called a root cause analysis, Snow 
deduced that contaminated water from 
the hydrant contained the germs which 
caused the sickness.  

His solution was to prevent citizens 
from endangering themselves by drinking 
the water.  

His method was to remove the handle.  

A simple antidote to a deadly problem; 
one based on rigorous analysis of the 
data of cause and effect combined with 
firm public action.  And Dr Snow became 
the world’s first epidemiologist paving 
the way for the rapid development of 
vaccines which we hope will allow the 
world to conquer Covid-19.

Today, the capital is faced by an 
equally destructive epidemic – that of 
knife crime.

In [2019] the last year for which 
we have the statistics over [15,000] 
stabbings were recorded by the police, 
[125] people died and countless friends 
and families were devastated by the loss 
of their loved ones.

As with the Soho cholera outbreak, 
the theories about the causes behind 
these dreadful acts abound.  What 
we are lacking are effective solutions.  
Repeating Dr Snow’s achievement will 
require data that informs practical 
measures delivered by communities and 
their leaders joined in the pursuit of the 
common good.  

I therefore enthusiastically welcome 
Fighting Knife Crime London’s commitment 
to this cause.  Providing a single point of 
access to the knowledge and resources 
required by citizens to stamp out this 21st 
century evil is the necessary first step to 
eradicating this cruel social disease.

If we can beat Covid-19 we must be 
able to beat knife crime.

www.greaterlondonlieutenancy.com

Image © Sir Ken Olisa, HM Lord-Lieutenant of Greater London
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The Chrysalis Programme: 
A Vision for Change
David Apparicio MBE JP FRSA

David serves on the Northampton 
Bench and has done so since 2004.  
However, more and more he has 
queried whether the CJS is in fact a 
broken business model.

Why?  Because time after time he 
has become frustrated at the level of 
re-offending.

“There comes a point where we need 
to stop just pulling people out of the river. 
We need to go upstream and find out 
why they’re falling in."

 

The Criminal Justice System for some, 
is like a ‘Circle Line of Reoffending’, such 
that once you are on the ‘circle line’, it can 
be difficult to get off.

“I believe that the Criminal Justice 
should not about Rehabilitation, which 
takes you backwards, but it should be 
about Re-integration or Integration 
which creates capability and moves 
individuals forward”
 

As a result, he created the Chrysalis 
Programme which provides a guide for 
change that goes beyond rehabilitation 
and into engagement and re-integration, 
breaking the cycle of re-offending.  

“There is nothing about a caterpillar 
that tells you it’s going to become a 
butterfly” 
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The Chrysalis Programme focusing 
on positive reinforcement and creating a 
protected stage of development for learning, 
which enables participants to gain the 
Essential Life Skills needed to own and drive 
sustainable, positive change in their lives.

David has found that the Chrysalis 
Programme greatly reduces an 
individual’s propensity to re-offend 
and by helping participants embrace a 
change in thinking, break paradigms, 
create positive attitudes and learn the 
essential life skills, which halves the re-
offending rate of successful Chrysalis 
Participants.

So, what is the impact of the 
Chrysalis Programme so far?  

We have to March 2020, offered 
1310 places and with 1306 participants 
completing the Chrysalis Programme.  
Of those successful Chrysalis 
participants released from prison, we 
have halved the reoffending rate, with 
only 24.6% reoffending, compared 
to the national average of 48% who 
typically reoffend within 12 months.

Consequently, we have seen an 
additional 306 Chrysalis participants 

leave prison and not reoffend.  This 
equates to Public Purse Saving/Avoided 
Costs of £35,172,360.00

David is passionate about creating 
opportunities for returning citizens through 
employment, training, accommodation etc, 
which has directly reduced re-offending and 
provides them with a fresh start.

So, having created a Learning 
Platform (Chrysalis eAcademy) and 
an Information, Advice and Guidance 
platform to better support returning 
citizen’s re-integration with their family, 
a job, life and society as a whole, his goal 
is to contribute and shape the future 
strategy/philosophy and direction of 
the UK criminal justice system, resulting 
in a reduction in re-offending and less 
people sentenced to prison.

For this, David was appointed MBE 
in the 2019 New Year’s Honours List 
for services to reduce offending.

www.chrysalisprogramme.com

FIGHTING
KNIFE CRIME
FIGHTING
KNIFE CRIME

Desmond Tutu

David Apparicio

David Apparicio
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“Molehills Out of Mountains 
- Adventures In The Art 
Of Perception”

tories are powerful.  Stories 
lie at the heart of culture. Can 
stories define us?

“We all get told stories growing up 
about whowe are, what we are capable of,

what we ought to be and what we 
shouldn’t ever consider ourselves to be…

Whether we choose to believe these 
stories or not changes who we become…

We can choose to write our own next 
chapters and re-shape our lives… ”

Catalyst In Communities 2019
If I was to say that you are the author 

of your own life story… that you write 
your own story on a daily basis - hour 

to hour, minute to minute - second by 
second... do you feel excited, or perhaps 
scared or apprehensive?

Do you really believe that this is true?
Do you feel that it is time to write a 

newstory; to re-write the story of you 
/ your life?

What has or is stopping you?  
Many of us spend years dreaming of 

a time when we can, at last, improve our 
own life... change our story and achieve 
the things we have dreamed of; see / 
visit the places /  things we have longed 
for; live the life we always and all ways 
knew we wanted to...

Can you imagine how an 18 year 
old who is in the midst of struggling 
with pain and fear and other powerful 
emotions might feel about this?

Anti-Knife crime youth interventions 

S
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South London is With You All 
The Way!

erious violence, including knife 
crime and exploitation, affects 
many communities across our 

district.
The more organisations tackling 

knife crime work together and share 
information, the better we shall be able 
to help those young people at risk, and 
the better it will be for the communities 
that we serve.

As Manager of the Department 
for Work and Pensions’ Community 
Engagement Team covering South 
London, the new 'Fighting Knife Crime 
London' website will be invaluable 
to my team and our partners. It 
pools resources, and brings together 
community, social mobility businesses 
and enterprises all in one online space.

Sadly, many young people get caught 
up in knife crime due to things like 
coercion, exploitation or the lack of a 

supportive network or positive role 
models. It is hoped the website will 
provide a directory of links and support 
designed specifically for them, and to 
highlight the help available, which will 
then lead to simple and safe solutions.

But this website is not just about 
youth organisations, it’s also about 
social enterprises and companies 
willing to see the bigger picture around 
the young person. In turn, this will help 
give young people opportunities not 
usually afforded to them in order to 
develop their full potential to change 
their lives for good, and I wish all those 
involved every success in making a 
difference.

As the old saying goes “It takes a 
community to raise a child”, but in this 
instance it’s the community, employers, 
the jobcentre and others that are 
coming together to raise our young 
people’s aspirations and get them out 
of the cycle of knife crime for good.  

Esther Vitte MBE
 Serious Violence Lead for South London

Department for Work and Pensions

www.gov.uk/government/organisations/
department-for-work-pensions

S
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R. Lockhart  

https://www.gov.uk/government/organisations/department-for-work-pensions
https://www.gov.uk/government/organisations/department-for-work-pensions
https://www.gov.uk/government/organisations/department-for-work-pensions
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often seem to ask participants to 
adopt behaviours that they are either 
totally unaware of or that feel totally 
unrealistic to them.

At Catalyst In Communities (www.
teamcic.com) we know that ‘Young 
people don’t care how much we know; 
until they know how much we care’.

We therefore focus on a Youth 
Coaching methodology that sees the 
participant as the only true solution to 
their problems / challenges.  

Our ‘Inside - Out’ model of learning 
reveals the original meaning of the 
word ‘Education’ - from the root word 
Educe – ‘to bring out or elicit something 
latent; to reveal inner wisdom and 
potential’.

We ensure that participants 
understand that Anger and Violence 
stem from Hurt and Pain; that it is our 
Belief Systems + Our Thinking that 
leads to our Behaviour.

Belief System + Thinking = Behaviour

Photo Credit: Robin Lockhart speaking 
Waltham Forest College Awards Ceremony

Once we are able to see that our Belief 
System was inaccurate, our thinking 
improves and so does our behaviour.  

If we can help someone process and 
deal with their past hurt and pain, we 
see that their propensity to commit any 
violence dissolves and dissipates - leaving 
them unable to conduct the previous 
problematic behaviour… This is the 
practice we call ‘The Art Of Perception’.

These days it seems there are so many 
problems that need fixing…

We are living in a time when it feels 
that there are so many things wrong; 
when young people are struggling to live 
lives that are positive, healthy, productive 
and happy.

Wellbeing issues, mental health 
challenges, violence (to self and others), 
drug / alcohol abuse, gangs, unemployment, 
radicalisation, homelessness… it seems that 
there is an almost overwhelming deluge on 
a daily basis in the world’s media…

All of these issues are real and we must 
find the solutions.

In my opinion, they all come down to 
well-being. The way we see ourselves 
and our world is the decisive factor in 
determining how we feel. Changing 
our perspective directly influences our 
emotional state. All change begins in the 
mind.

“If we see people only as problems 
to be fixed and that external factors 
such as their environment or their 
background are the root causes of 
their problems we miss out on the very 
solutions to these problems...” 

What if the biggest problem is 
actually the ‘lens’ people are viewed / 
look through? 

If we begin to look through a ‘lens’ 
that sees ‘what is right’ rather than 
focusing solely on ‘what is wrong’, 
we begin to see that we possess the 
wisdom and capacity to solve our 
own challenges… We are incredibly 
resilient and given the right platform 
and support, once we see this for 
ourselves, new stories emerge… People 
are not their problems… They face their 
problems.

Robin Lockhart is the Director 
of Catalyst In Communities (www.
teamcic.com) - a Social Enterprise 
specialising in providing Coaching, 
Training, Projects and Interventions to 
those facing challenges and to those 
working in this field. In 2016 Robin 

received the Commonwealth Global 
Youth Worker of the Year Award and 
in 2018 he became a Commonwealth 
Youth Work Ambassador. Robin also 
sits on the Council at the Institute For 
Youth Work.

Team CIC also provide strategic 
and leadership support to the Charity 
Through Unity (www.throughunity.
com) - supporting those affected by 
homicide in England.

R. Lockhart 2020

http://www.teamcic.com
http://www.teamcic.com
http://www.teamcic.com
http://www.teamcic.com
http://www.throughunity.com
http://www.throughunity.com
http://teamcic.com/
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