


PROJECT DETAILS

Location: Kabul, Afghanistan
Date: 2021
Client: anonymous
Typology: Campus, 
Concept Design Completed
Site area: 17.000sm

UNIVERSITY CAMPUS IN KABUL

Inspired by Afghan tradition, 
responding to today’s local and 
global demands, and preparing 
for the future needs of higher 
education.

Inspired by the rich Afghan traditions, 
taking into account today’s reality 
and spatial demands, and preparing 
for a campus that is ready to adapt 
to future scenarios of digitalization, 
intergenerational education, 
globalization and unconventional 
ways of teaching, we worked closely 
together with a university in Kabul 
during the spring and summer of 
2021, to create a new campus that 
could house the needs of their 
growing numbers of students and 
faculty, now and in the future.

A UNIVERSITY 
CO-DESIGN 
IN KABUL The university, which started operations a few years earlier with just a single 

classroom and 12 students, has grown to become the largest private university 
in Afghanistan: encompassing 3 campuses, 7-degree programs, 2 graduate level 
programs and a range of certificate programs with over 400 faculty and staff with 
an annual average enrollment turnover of 6,000 and over 30,000 alumni.

The growing interest from the young population from Afghanistan and neighboring 
countries to attend university asks for a new campus in the Afghan capital, informed 
by the needs of the future of education, the needs of its faculty and students, and 
the need of a safe building to socialize and learn.
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The insights that defined the design 
principles and first massings are 
generated through the following: 

HOW DID WE 
DO IT?

OPPORTUNITY 
AREA

Desk Research 
On Afghanistan’s local traditions, 
architecture, demographics, 
geography and history

Expert Interviews 
With academics in the field of 
education, university design, campus 
and sustainability, as well as local 
experts on gender equality and human 
rights, and youth organizations.

Open Synthesis
Public diagnostic discussion 
with professionals from diverse 
backgrounds in the field of education, 
through the event What’s Wrong With 
Education? 

Digital Ethnography 
Analyzing social media, blogs to seek 
student trends, cultural influence on 
learning and knowledge sharing

Participatory Design Methods 
Including co-ideation workshops with 
local students and faculty members, 
and an online survey distributed 
under both staff and students.

01  EXPLORTION

•  Site analysis
•  Scale analysis
•  Desk research
•  User research
•  Expert interviews

02  MAPPING

•  Key Themes
•  Culture Map
•  Opportunity Map
•  User Journeys

03  SYNTHESIS AND 
       DESIGN PRINCIPLES

•  Insights
•  Experience
•  Functions
•  Characters

04  DESIGN PROPOSAL

•  Site Strategies
•  Programme Proposals
•  Massing Proposal
•  Vision 2050+

How might we design the campus of 
the future, while responding to local 
needs of safety, access to green, and 
social life?

Kabul and other areas of Afghanistan 
inhabit various security concerns, due 
to political unrest with the potential 
Taliban takeover (in particular during 
the spring and summer of 2021, the 
period in which we performed our 
research) and gender related tensions, 
there are limited acceptable means of 
socializing within the urban scape. For 
the students and faculty members, 
a campus often means a place of 
opportunity for socializing. 

Our proposal promotes interaction and 
socialization on campus through sports 
facilities, flexible spaces for student 
clubs, tea/snack areas, and cafeteria. 
The campus environment is designed 
to answer the social needs of students 
and faculty members, and cultivate a 
sense of belonging and community. 
The design aims to promote social and 
intellectual exchange, in line with the 
pioneering position the university has 
in the region. 
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Co-ideating on the design with 
students, faculty and administration, 
our proposal for the new university 
campus in Kabul offers flexible, 
multi-purpose spaces indoors and 
outdoors, incorporating multitude 
of green interaction and resting 
areas throughout the campus to 
support learning, productivity and 
wellness. Nature is a fundamental 
part of a healthy learning and 

living environment, and should be 
emphasized more both indoors 
and outdoors. While it would bring 
better microclimate conditions to the 
campus, it will also make the school 
more attractive to its users, as we 
learned from a survey we distributed 
to a diverse group of students (in 
which we took into account an 
evenly distribution among male/
female, Bachelor/Master, different 
study programs and different living 
circumstances).

Congested areas make them feel exposed, and the lack of privacy, together with 
noise, make the campus experience exhausting and distracting. Our proposal 
addresses this issue through incorporating bigger spaces for collaborative 
sessions and lectures, as well as providing sufficient spaces for refuge and focus. 
The educational spaces are designed with adaptability in mind, to be flexible for 
future changes, different classroom sizes and digitalization. 

WHAT WE LEARNED

Through our co-creation sessions, we 
learned that students and especially faculty 
members spend quite long hours in the 
campus environment. 

SAFETY & SECURITY

When designing for safety, how can we 
optimize the feeling of safety without 
creating a feeling of policing and threat?

Security has two meanings in our architectural designs. One is simply about 
being physically secure. Choosing safe building materials, layering, and strategic 
entry points and considering human circulation. Secondly, security is a feeling, a 
state of mind. By using invisible security tools and natural elements such as the 
surrounding landscape and materiality, we can ensure safety measurements in 
ways that mimic nature and empower wellbeing.
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Physical security measures, feeling of 
belonging, understanding and inclusion all 
promote a sense of safety among students 
and faculty.

‘‘It is important to feel safe here in Kabul. But 
at the same time it feels like a prison when you 
see all those armed personal in the campus.’’
Faculty Member

Spatial flexibility and adaptability 
allow students and faculty to create 
diverse and quality experiences, while 
enabling campus resiliency in a fragile 
state.

‘‘At campus we only have classrooms 
and a cafeteria. There is no other space 
for gatherings and small events.’’
Graduate Student

STUDENTS & 
FACULTY INSIGHTS Spatial elements that create 

privacy can support personal 
needs and promote selfcare.

‘‘Some of us live far from the school, 
so we can not go home in break 
time. We spent the whole day at 
school. We need spaces to relax 
and refresh.’’
Faculty Member

In addition to promoting 
environmental benefits and 
human well-being, vegetation 
and water could be utilized as 
security measures that do not 
remind potential insecurity.

‘‘Green places are not too much 
in Kabul. It would be great value 
for students to bring the nature in 
campus.’’
Graduate Student

A campus that incorporates areas to gather 
and collaborate can promote social interaction 
and cultivate peer-to-peer relationships.

‘‘We are really busy in our daily life. Most of us 

work, then come to school and study. We don’t 
really have time and place to socialize and do 
off-work activities.’’ 
Graduate Student


