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Step 1
Understand Context

Collect neighborhood data - including demographics, amenities, historical 
and political context. Map out and understand decentralized use groups 
throughout the city and identify opportunities for adaptive reuse of the 
existing infrastructure. Collaborate with local community to gain deeper 
understanding of site.

Step 2
Understand People

Seek participatory input from residents, local business owners, 
community leaders and other key stakeholders to understand 
local priorities and the presence or absence of community 
services, goods and infrastructure.  Establish key groups that 
are underserved and prioritize future interventions around their 
needs. Aim to diagnose people’s challenges - what is absent, 
inconvenient, unsafe, too far or inaccessible?

Step 3
Identify a 15-minute Cluster

Identify existing decentralized networks or infrastructure of cities, such 
as schools or religious centers, to map out 15 min clusters that can be 
scaled through the city. Study the specifics of each cluster and how it 
can respond to local constraints - ie. land ownerships, utilities, mate-
riality

Step 4
Identify Form

Develop specific interventions within the 15-minute cluster which 
utilize and build on existing assets most effectively to address 
community needs.  Consider interventions which can enable citizens 
to connect with their community and environment more easily, safely, 
and equitably.
Develop initial interventions around principles of semi-permanence 
and scalability.  New structures should utilize local materials and 
labour force to establish connection between people and place.

Step5
Implement and Sustain

Implement interventions and seek community feedback for perceived socioeconomic and environmental 
value.  Semi-permanent interventions which are proven to be successful can be expanded and made 
permanent within cluster or on a larger scale.  Implement process for periodic review and continuous 
improvement.
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UNDERSTANDING 

EL MONTE’S CONTEXT

Research to understand existing in-

frastructure in El Monte, its resources, 

local supplies. Interview with experts 

that have been engaged in the city’s 

development over the past decades.
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15 MIN CLUSTERS 

IN EL MONTE

Utilizing El Monte’s school network that 

presents the opportunity to serve as a 

decentralized network to couple uses 

based on local needs. School adjacent 

sites such as parking lots or courtyard 

can be utilized for such interventions.

3
UNDERSTANDING 

EL MONTE’S PEOPLE

While the city has majority Hispanic population, exploration 
-

hoods help identify communities’ diversity and needs at the 

local. Creation of personas are helpful to identify daily  jour -

neys of residents.
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IDENTIFY FORM

Super adobe, with its potential to be 

sustainably and locally sourced, 

allows for rapid and flexible interven-

tions on school sites to create 

spaces for various uses like library, 

fresh produce market or fitness.

4
IMPLEMENT AND SUSTAIN
Repeat interventions on school or 
school-adjacent sites that are custom-
ized to local capabilities and communi-

ties’ needs. 
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Case Study: EL MONTE, CA, USA
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THE FUTURE:

CONNECTING CLUSTERS

Interventions that create 15 minute clusters by coupling the infrastructure of decentralized 

network of a city, will grow into a network of 15 minute clusters that cater to local needs, turn-

ing the city into a collection of 15 minute neighborhoods that complement each other. Stra-

tegic placement of key resources can create anchors at critical junctions across networks to 

serve multiple populations and extend the reach of resources.

UTILIZING POST OFFICE NETWORKS

Potential Intervention: Computer Lab 

UTILIZING HIGH-DENSITY NETWORKS

Potential Intervention: Connecting Bridges for Green UTILIZING SUPERMARKET NETWORKS

Potential Intervention: Playground

UTILIZING PUBLIC TRANSIT NETWORK

Potential Intervention: Bus Stop Libraries

UTILIZING SCHOOL NETWORK:

Potential Intervention: Fresh Produce Market UTILIZING RELIGIOUS FACILITY NETWORK

Potential Intervention: Urgent Care


