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CancerAid’s enterprise model provides health coaching and behavioural change solutions to
pharmaceutical companies and insurance companies in the Australian market and primarily for working
age oncology patients. The CancerAid app provides support and education to cancer patients and families
through a community platform, health coaching and clinician-connected care, resulting in empowered
patients who have better health outcomes.

ANDHealth+ Impact

CancerAid has progressed significantly during their time in ANDHealth+. CancerAid benefited from in

depth coaching around defining a scalable business model and subsequent workshops around defining

the business narrative which significantly contributed to the company’s shift in business model and messaging. The product now has
improved their product market fit and commercial validation. Together with ANDHealth+ CancerAid have identified and successfully
pursued an additional revenue stream and have since tripled their customer base and revenue across pharmaceutical and life insurance
companies (as at June 30, 2019). These newly formed partnerships have required 7 new product releases. CancerAid have received
recent coverage on their return-to-work health coaching for cancer patients in a Medical Journal of Australia Insight+ joint publication
with ANDHealth and AIA (life insurance partner). CancerAid are now investment ready, and with the work undertaken through

ANDHealth+, will have reduced the risk for their potential investors.
Testimonial

The ANDHealth+ program has been a key source of advice and assistance in
CancerAid’s commercialisation. The industry insight of the panel members has
helped us translate our digital health research into patient use, and mature our
business model to reach Life Insurers with a sustainable business model which
allows us to further support patients closely in their cancer care throughout
Australia. From our experience, ANDHealth’s commercialisation support will be
essential for the growth of Australia’s emergent digital health industry.

Dr Raghav Murali-Ganesh, Co-Founder & President, CancerAid

CancerAid Milestones

Milestones Before ANDHealth+ 2018 Program After ANDHealth+ 2018 Program
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Legal Strategy
Regulation
Commercial Validation
Business Development

Investment Readiness
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Challenges addressed during ANDHealth+

Business Strategy

Regulatory

Legal & Risk

Investment

-
Monthly meetings with bespoke advisory panel, including C-level

Future direction of business executives, to facilitate business strategy and exit planning

workshops
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. In depth one on one workshops to develop and mature the

Business Model business model in to a sustainable growth business
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. Support in researching, writing and publishing an academic

Academic Report report online
J
s 3
. Investigation of customer-product market fit in the Life Insurance
Product Market Fit and Pharmaceutical markets
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. Independent third-party investigation of the regulatory strategy
RegUIatlon Strategy and pathway to market
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IP & Trademarks Independent review of mtellectugl property & trademarks in

Australia
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Personalised support executing changes to shareholder structure

and key strategic agreements
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Shareholder Structure
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Risk Assessment Independent risk management and insurance review

Multiple workshops and one-on-one advice from ANDHealth+

Investment Readiness panel regarding investor narrative
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Facilitated introductions and one on one meetings with national
ANDHealth+ Investor Day and international investors
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Third party public relations and media training and tailored
business narrative communications report

Support and attendance at the Australian British Health Catalyst
in the UK- a C-suite multi-day workshop to explore expansion
into the UK market

Speaking slots at ANDHealth summits

Brand exposure in ANDHealth slide decks at 67 events nationally

Membership to AusBiotech

Health Initiative

*Note: CancerAid has agreed to all sentiments outlined in this case study ANDHealth



