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Impact Idaho Fund Invests in Regional Meat Processor to Close Pilot Funding Round 

 
• Investment made by Impact Idaho Fund in Sustainable Meats in Kuna will increase 

processing capacity for regional beef and lamb operations 
• Project fills a gap in the local food value chain and solves a pain point for several 

producers in southern Idaho 
• Facility is designed to significantly reduce the environmental footprint of a livestock 

processing facility 
• Sustainable Meats is the fourth food system company in the Impact Idaho Fund 

portfolio and officially closes the initial Pilot phase of this regional resilience investment 
tool 

• Images available upon request 
  
Hailey, ID – The Impact Idaho Fund has invested in Sustainable Meats LLC, a multi-species meat 
processing facility in Kuna, Idaho. The facility is a subsidiary of American Ostrich Farms (AOF), 
led by Founder & CEO Alex McCoy. The addition of slaughter and fabrication to AOF’s in-house 
value chain creates a vertically integrated operation, from genetics research & development to 
commercial scale livestock production to the fabrication and direct-to-consumer distribution of 
premium, retail ready cuts.  
 
“This facility solves a huge problem for our business and we’re ecstatic to be part of the 
solution to a regional deficiency that was laid bare by the pandemic,” says McCoy, who grew up 
in the Wood River Valley and founded American Ostrich Farms in 2013. “Ostrich is the new kid 



 
 

   
 

on the block in the $400 billion US animal protein market, and in order to be sustainable and 
provide the best possible product for our customers, we realized that we need to control the 
process from the ground up.” 
 
In addition to fabricating their own products, the new facility is scaled to offer third party 
processing to regional beef and lamb producers. This capacity fills a gap in the regional food 
chain and solves a pain point for many small, family livestock producers in southern Idaho.  
 
“Our mission is very closely aligned with that of the Sun Valley Institute for Resilience,” says 
McCoy.  “The meat industry is concentrated, antiquated, and vulnerable. This is a major issue 
for our region in general and for our business specifically. Building distributed slaughter and 
fabrication facilities like this one is a resilience driver for our region and can be replicated to 
achieve considerable impact throughout the country.” 
 
The Sustainable Meats harvest and processing facility is also redefining the interaction between 
livestock processing and the environment. Because they have control over the process, they 
capture more from each animal, vastly decreasing waste. What is not used for human or pet 
consumption is composted on-site and utilized to continually improve the quality of the soil on 
their farm. With little municipal infrastructure available at their location, south of the Boise 
Airport, Sustainable Meats has had to engineer its own solutions to mitigate a variety of utility 
challenges that typically produce undesirable environmental impacts. Industrial strength 
wastewater generated by the facility is treated using a high-tech self-contained system that 
results in effluent cleaner than what is discharged from a typical residential home. “Our goal is 
to create a minimal-waste, energy efficient model that other facilities can follow,” says McCoy. 
 
Funding from the Impact Idaho Fund, in the form of a low-interest loan, is the closing capital for 
the Sustainable Meats facility and serves as the final catalyst for bringing the plant online. This 
is the fourth project in the Fund portfolio, which focuses on building a robust, climate-smart 
food system in southern and central Idaho. Other funded businesses include Itty Bitty Farms in 
Carey, Lookout Farm in Bellevue, and Wild Spaces Farm in Glenns Ferry. 
 
“This project is important for our regional food system,” say SVIR Program Director, Amy 
Mattias. “It is making a critical service available to local ranchers and creating a new, 
sustainable model for meat processing facilities. The Impact Idaho Fund is excited to provide 
the closing capital to this project that is building resilience into our food system and our region 
as a whole.” 



 
 

   
 

 
Launched in late 2020, the Impact Idaho Fund Pilot has invested in innovative entrepreneurs 
and businesses building resilience through food. With $370,000 in capital deployed, this 
investment in Sustainable Meats officially closes the pilot round. 
 
“The impact of the projects we have funded to date has shown the power of investing in 
climate-action and regional resilience,” says Nate Twichell, Executive Director of SVIR. “The 
successful closing of the pilot round is just the beginning. The number of projects requesting 
funding from the Impact Idaho Fund is accelerating and investors and donors are stepping up to 
make sure every great idea gets funded.” 
 
The next capital raise for the Impact Idaho Fund is now underway. Potential investors, donors, 
and borrowers should contact Nate Twichell nate@sunvalleyinstitute.org to discover how to be 
involved in this next phase. 
   
About the Impact Idaho Fund 
 
The Impact Idaho Fund (IIF) attracts and mobilizes mission-driven capital for innovative projects 
advancing community resilience in central and southern Idaho. Investments target the buildout 
of regenerative, renewable, and sustainable practices related to food and farm, land, water, 
and energy use. To date, funded projects have brought more nutrient-dense, locally-grown 
food to market and helped farmers conserve water in a year of exceptional drought. The 
funding process and close working relationship between IIF staff and fund recipients is helping 
farmers to make sound financial decisions. For more information, please visit 
sunvalleyinstitute.org/impactidahofund 
  
About Sun Valley Institute for Resilience  
 
The Impact Idaho Fund is a project of the Sun Valley Institute for Resilience (SVIR). SVIR 
advances community resilience in Idaho’s Wood River Valley region by educating, investing, and 
collaborating to ensure that the economy, environment, and people thrive. Sun Valley Institute 
is dedicated to supporting our whole community and we are working to develop programs that 
meet everyone’s needs. For more information, please visit: www.sunvalleyinstitute.org 
 


